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Executive Summary

For: Executive Administrations, Family Medicine Academy, and Dental Academy in
Riyadh Second Health Cluster.

Reporting Period: October- December 2024

This report analyzes training activity within the Riyadh Second Health Cluster during
Q4 2024. While a 7% increase in training activities was observed, learner participation
dipped 4% compared to Q3. Despite this, October saw peak engagement, hinting at
potential seasonal influences. SCFHS CPD and simulation-based courses led in
popularity, reflecting a strong demand for practical, competency-driven training.
Notably, service utilization rose 2.7%, suggesting more focused training engagement
among participants.

Executive Administrations:

* Postgraduate and Scholarship Administration

¢ Learning Institute Administration

e Simulation and Life Support Administration

e Continuous Professional Development Administration
e Health Training Administration

e Academic Operation Administration

* Family Medicine Academy

e Dental Academy
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Training Activities and Services Report

Significant Findings

e Overall Training Activities: The activities increased modestly by 7% in Q4 (n=11,137)
compared to Q3 (n=524), with simulation courses ranking the highest in number of
courses, and CPD programs exhibiting the highest participation in learners.

e SCFHS CPD Programs: Demonstrated a 57.5% increase in the number of programs
(n=63) and an 18.9% increase in CME hours (n=452) in Q4 compared to Q3. October
saw the highest number of programs (n=39) and a significant increase in CME hours
(n=223), while November exhibited the lowest figures for both.

e SCFHS CPD Programs Learners: Q4 witnessed a 21% increase in learners for SCFHS
CPD programs (n=3260) compared to Q3 (n=2695), establishing them as the most
preferred training activity in Q4.

¢ Professional Certificates: Three professional certificate programs were maintained
in Q4, the highest across all quarters, with 28 learners participating.

e Skill-Based Training: Simulation courses remained the most prevalent in Q4
(n=249), despite a slight 0.8% decrease compared to Q3 (n=251). This corresponded
with a 24% decrease in learners (n=2575) compared to Q3 (n=3390).

e Life Support Courses: While life support courses increased by 23% in Q4 (n=64)
compared to Q3 (n=52), they remained 14.7% below the peak performance in Q1
(n=75). Conversely, Q4 (n=433) recorded the highest number of learners,
demonstrating a 63.4% growth from Q3 (n=265).

e Learning Institute (LI) Programs: Exhibited a steady 0.6% increase across all four
quarters (Q1=173, Q2=177, Q3=180, Q4=181). However, Q4 experienced a 27.7%
decrease in learners (n=580) compared to Q3 (n=802).

e Scientific Articles: This service saw a 15.8% increase in Q4 (n=205) compared to Q3
(n=177), although it remained 3% below its peak performance in Q1.

e Library Visits: A 2.6% decrease in library visits was observed in Q4 (n=1840)
compared to Q3 (n=1889), representing a 24% decline from the peak in Q1 (n=2421),
potentially indicating seasonal trends or accessibility issues.

e Educational Consultancy: This service experienced a 28.6% decrease in Q4 (n=10)
compared to Q3 (n=14), falling 66.7% below its peak in Q2 (n=30). This suggests
potential seasonal trends, manpower limitations, or inadequate awareness among
potential users, necessitating improved service promotion.
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¢ Internal Visits (Program Evaluation): Program evaluation remained the least utilized
service across all quarters. No evaluations were conducted in Q4 (n=0) compared to
Q1 (n=2) and Q3 (n=2), highlighting the urgent need to address this critical area
through evaluator recruitment.

¢ Professional Leaves: A significant increase in professional leaves was observed in
Q4 (n=166), the highest across all quarters, likely attributed to seasonal trends
related to conference and symposium attendance.

e Educational Agreements: The number of educational agreements remained
consistent across all four quarters (n=14).
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Training Activities Metric Cards

SCFHS CPD Programs

7

A 57.5%

SCFHS CME Hours

A 18.9%

,c;\ Learning Institute Programs

Professional
Certificate Programs

Vel

1111 L
A 0.6%
O TOT Programs Simulation Courses

vV 0.8%

* Life Support Courses

A 23%

SALAR Total October Activities
OoCT
VY 23.2%

“ Total November Activities
NOV

VY 26.1%

“ Total December Activities

DEC
A 6.7%
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Learners in Training Activities Metric Cards

% Learners in SCFHS CPD
\”

A 21%

O Learners in TOT Courses

Vel

Learners in Professional
Certificate Programs

Learners in Simulation

@ Courses

Learners in Life Support
Courses

A 63.4%

Y 24%
- Learners in Learning
—I’l\(il— Institute Programs

v 27.7%

Total Learners

vV 4.0%

SALAR Total October Learners
OoCT

v 11%

gl Total November Learners
NOV

Vv 57.3%

“ Total December Learners
DEC
A 93.8%
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Service Utilization Metric Cards

Scientific Article Downloads

Library Website Visits

L oo —" 4
A 15.8% VY 2.6%
Program Evaluation
Educational Consultancy .‘_L'I & -
= =® (Internal Visits)
[ ] -.“("‘
v 28.6%

Q\E Educational Agreements
Nl
e

e

Professional Leaves
(Speaker and Participant)

A 105%

Total Service Utilization

Total October Utilized

v 14%

G,‘ (Excluding EA’s) ocT Services (Excluding EA’s)
A 2.7% A 112%
Total November Utilized Total December Utilized
Services (Excluding EA’s) Shiaists Services (Excluding EA’s)
NOV DEC

v 36.2%
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