
 

 

 

 

 

 

What’s On Your Whiteboard? 

 

Questions to Consider: 

1. How would you describe the appetite for learning and development within your firm? 

2. Are there specific skills or knowledge areas that you feel are lacking among your 

staff?  Partners? 

3. What role does technology play in your Firm?   

4. How is the pace of change in your Firm and in our industry impacting your team 

members’ ability to learn? 

5. What barriers do you believe impact your team members’ ability to learn? 

6. How does your team collaborate and share knowledge within their teams?  Firm-

wide? 

7. Are there challenges in catering to diverse learning preferences? 

8. What challenges does your Firm face in balancing work responsibilities with learning 

opportunities? 
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