Vital Education Rally That Inspires Growth Opportunities

Offshoring and Outsourcing: State of the Industry + Best Practices

Offshoring Outsourcing

Saves by using Cost-efficient; avoids
lower-cost countries. oot w~

FUEEENE Connects to specialized

Taps into global talent !
external firms.

pools. Expertise
S Access

Focuses on core

Operational operations; boosts

Focus productivity.

24/7 work cycle for
continuous operations.

Challenges: cultural R(i:s" a"Id Challenges:
differences, communication, SAtio cultural differences,
quality. communication, quality.

OUTSOURCING OFFSHORING

Cost-Driven Decisions

Local Coordination 24/7 Operations

Non-Cost Factors
Less Complex
Oversight

What's the
difference?

Specific Skill Needs
Scale and Global
Presence

Global Highlights

INDIA PHILIPPINES
Age of Profession 80 years 100 years
Current # of Registered CPAs 13,500+ 100,000+
Current # of Registered EAs 1,800+
State-sponsored education Increased attention to structure
Watch Out For programs dedicated to the CPA a.nd t.ralnlng
Increased focus on cultural customizations
Increased focus on live training in relevant time zones

General Offshoring and Outsourcing Best Practices

e Focus on strategic alignment e Formal risk management framework
¢ Risk-informed decision making e Learning and adapting
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Navigating Cultural Dimensions in the Workplace

COUNTRY COMPARISON TOOL NOTES:




