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Beyond the Compliance Survey: Measuring the True Impact of L & D
Evaluation Plan

Program Name:

Problem or skill gap being addressed (root cause):

Program Stakeholders:

Level 1 method:

Level 2 method:

Other levels and methods:

How will you use the data collected?

Questions to consider: How has this training impacted the root cause identified in the needs
analysis? How has this training impacted the business objectives of the firm? Who will you
share the information with? When and how will you share it? Are there other areas/departments
of the firm that could benefit from this training?
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