
 

 

 

 

Moving from Issue to Action 
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Issue/Challenge
What is the learning-related issue 

you're facing?

Impact of Outcome
Upon completion, what will be the 

intended outcome?

Action Items 1 By When?

2
By When?

3
By When?

4
By When?

5 By When?

Collaboration
What person(s), team(s), or 

department(s) should be involved?

Constraints
What constraints and/or obstacles 

could prevent success?

Support
How can Spiirall best support this 

issue/challenge?

What are the three to five next steps 

and by when should they be 

completed?
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