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[ 1.0 LEARNING OBJECTIVES

After reading this chapter students will be able to:
¢ Know about concept of systems
® Discuss the types and elements of systems
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+ System Analysis and Design and Software Engineering

Notes

*  Know about the characteristics of systems
*  Describe the Decision support system and development of life cycle
®  Understand the analysis and design.

* Discuss the implementation review and maintenance

1.1 INTRODUCTION

The terrn 'system’ is derived from the Greek word 'system' (to combine), which means an
organized relationship among functioning units or components. A system exists because
it is designed to achieve one or more objectives. A system is an orderly arrangement ofits
components. The components of a system have structure and order. The organization determines
the flow of control, communication and the chain of commands.

There are many system concepts which play an important role in understanding the
system. The flow of information in an organization is very vital. There are various departments
in an organization, depending on the services or products they provide to us. With each
department there are three traditional levels of management-top, middle and lower. For
making the proper decisions-the different levels of managers require the right kind. of
information at right time. Information syatem is a system that provides information to people
in an organization. There are variour types of computer-based information systems, which
serve different levels tif :m anagement.

1.2 SYSTEM AND ITS PARTS

A system isan inferrelated set of components with an identifiable boundary working together
for some purpose. A system has nine characteristics (see Fig. I).

Systemn System Purpose:
Boundqrv\ Goal Fulfillment
System
. Sub-
System System
Environment

Inte;

System
Elemtent

Fig, 1. A general illustration of a system,
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(i) Components ' Notes
(ii) Interrelated components
{iii) A boundary
(iv) A purpose
(u) Anenvironment
. (ui) Interfaces
(vii) Input
(viil) Qutput
{} Constraints

A system is made up of components. A component is either an irreducible .part or an
aggregate of parts, alsc known as a subsystem. The simple concept of a component is very
powerful. For example, just as with an automobile or a stereo system with proper design,
we can repair or upgrade the system by changing individual components without having to
make changes throughout the entire system.

The components are interrelated; that is, the function of one component is somehow
tied to the functions of the other components. For example, the work of one component,
such as producing a daily report of customer orders received, may not progress successfully
until the work of another component is finished, such as sorting customer orders by date
‘of their receipt.

A system has a boundary within which all of its components are contained and that
establishes the limits of a system, separating the system from other systems. Components
within the boundary of a system can be changed, whereas things outside the boundary cannot
be changed. All of the components work together to achieve some overall purpose for the
larger system: the system's main reason for existing.

A system exists within an environment, which comprises of everything outside the
system's boundary. For example, we might consider the environment of a state university
to include the legislature, prospective students, foundations and funding agencies, and the
news media. Usually the system interacts with its environment, exchanging, in the case of
an information system, data: and information. The points at which the system meets its
environment are known as interfaces, and there are also interfaces between subsystems. An
example of subsystem interface is the clutch subsystem, which acts as the point of interaction
between the engine and transmission subsystems of a car. ‘

Special characteristics of interfaces are given below:

Interface Functions
Because an interface exists at the point where a system meets its environment, the interface
has several special, important functions. An interface provides

* Security, protecting the system from undesirable elements that may want to infiltrate
it '

Self-Instructional Material 1l 3
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Notes * TFiltering unwanted data, both the elements leaving the system and entering it
* Coding and decoding incoming and outgoing messages
* Detecting the correcting errors in its interaction with the environment

* Buffering, providing a layer of slack between the system and its environment, so that
the systemand its environment can work on different cycles and at different speeds

* Summarizing raw data and transforming them into the level of detail and format
required throughout the system (for an input interface) or in the environment (for an
output interface) :

Because interface functions are critical in communication between system components or
a system and its environment, interfaces receive muich attention in the design of information
systems.

It is the design of good interfaces that allows different systems to work together without
being too dependent on each other.

A system must face constraints in its functioning because there are limits (in terms of
capacity, speed, or capabilities) to what it can do and how it can achieve its purpose within
its environment. Some of these constraints are imposed inside the system {e.g., a limited
number of staff available), whereas others are imposed by the environment (e.g., due dates
or regulations imposed by government or some other agency). A system takes input from
its environment in order to function.

Mammals, for example, take in food, oxygen, and water from the environment as input.
Finally, a system returns output to its environment as a result to its functioning and thus
achieves its purpose.

Now you are familiar with the definition of a system and its nine important characteristics
let us take an example of a system and use if to illustrate the definition and each system
characteristic. Consider a system that is familiar to you: a fast-food restaurant {see Figure 1.2).

How is a fast-food restaurant a system?

Let us take a look at the fictional Roop Chand restaurant in New Delhi, India. First, it
has components, or subsystems. The physical subsystems are: kitchen, dining room, counter,
storage, and office. As you might expect the subsystems are interrelated and work together
to prepare food and deliver it to customers, one purpose for the restaurant's existence. Food
is delivered daily, kept in storage) prepared in the kitchen, sold at the ecunter, and often -
eaten in the dining room.

The boundary is represented by its physical walls, and the primary purpose for the
restaurant's existence is to make a profit for its owners, Aman and Vansh Dixit. The restaurant's
environment consists of those external elements that interact with it, such as customers (many
of whom come from nearby Delhi University), the Jocal labor supply, food distributors (much
of the..produce is grown locally); banks, and neighborhood fast-food competitors. It has one
interface at the counter, where customers place orders, and another at the back do.or, where
food and supplies are delivered. .

Still another interface is the telephone managers use regularly to talk with bankers and
food distributors. The restaurant faces several constraints. It is designed for the easy and
cost-effective preparation of certain peopular foods, such as hamburgers and coffees, which
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’

- - ‘ Notes
constrains the restaurant in the foods it may offer for sale. Its size and its location in the

university neighborhood constrain how much money it can make on any given day.

The MCD Health Department also imposes constraints, such as rules governing food
storage, Inputa include, but are not limited to, ingredients for the burgers and other food
as well as cash and labor. Qutputs include, but are not limited to, prepared food, bank
deposits, and trash.

B %ﬂnes@‘rﬁﬁ

Cook

ey P
? oA FEET

Delivery

. Core Features OF

D : Varistie Features VF

Fig. 2 A fast-food restaurant as a system.

1.3 BASIC CONCEPTS OF A SYSTEM

Once we have recognised something as a system and identified the system's characteristics,
how do we understand the system? Further, what principles or concepts about systems help
the design of information systems? A key aspect of a system is the svstem's ::elatfonship with
its environment. Some systems, called open system, interact freely with their environments,
taking ininput and returning oul-put

As the environment changes, an open system must adapt to the changes or suffer
the consequences. A closed system does not interact with the environment; changes in the
environment and adaptability are not issues for a closed system. However; all business
information systems are open, and in order to.understand a system and its relationships to
other inforn:uition systems, to the organization, and to the larger environment, you must
always think of info.rmation systems as open and constantly interacting with the environment.

There are many other important systems concepis with which systems analysis (the key
individuals in the systems development process) need to become familiar:

¢ Decompaosition
e Coupling
* Modularity

* Cohesion

Self-instructional Material Il 5
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Notes Decomposition .

Decomposition deals with being able to break down a system into its components. These
components may themselves be systems (subsystems) and can be broken down into their
components as well. How does decomposition aid understanding of a system? Decomposition
results in smaller and less complex pieces that are easier to understand than larger, complex

pieces. Decomposing a system also helps us to focus on one particular part of a system,
making it easier to think of how to modify that one part independently of the éntire system.

Decomposition aids a systems analyst and other systems development project team
members by:

* Breaking a system into smaller, more manageable, and understandable subsystems

* Facilitating the focusing of attention on one area (subsystem) at a time without
interference from other parts

* Allowing attention to concentrate on the part of the system pertinent to a particular
audience, without confusing people with details irrelevant to their interests

* Permitting different parts of the system to be built at independent times and/or by
different person. '

CdS optical sensor

@ cooled CCD camera
L]
-4
9
= .
t o s
= g filter wheel g A
B &
= s
personal computer control v :g
>
optical disk [ control
> .
| data cooled CCD
- controller
backup battery

Fig. 3. ‘An example of decomposition.

Figure 3 shows the decomposition of a portable compact disc (CD) player. At the highest
level of abstraction, this system simply accepts CDs and settings of the volume and tone
controls as input and produces music as output. Decomposing the system into subsystems
provides the system's inner workings: There are separate systems for reading the digital
signals from the CDs, for amplifying the signals, for turning the signals into sound waves,
and for controlling the volume and tone of the sound. Breaking the subsystems down
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into their components would provide even more about the inner workings of the system _ Notes
and greatly enhance our understanding of how the overall works,

Modularity

Modularity a direct result of decomposition, means dividing a system up into chunks or
modules of a relatively uniform size. Modules can represent a system simply, making it
not only easier to understand, but also easier to redesign and rebuild.

Modularity is a frequently used term in information technology and computer science.
Modularity refers to the concept of making multiple modules first and then linking and
combining them to form a complete system. Modularity enables re-usability and minimizes
duplication.

In addition to re-usability, modularity also makes it easier to fix problems as bugs can
be traced to specific system modules, thus limiting the scope of detailed error searching.
Modular programming is an extensively used concept based on modularity. Modularity is
also a feature of object oriented programming.

We can define modularity as:

Modularity is the degree to which a system’s components are made up of relatively
independent components or parts which can be combined.

Coupling

Coupling is the extent to which subsystems are dependent on each other. Subsystems should be
as independent as possible. If one subsystem fails and other subsystems are highly dependent
on it, the others will either fail themselves or have problems functioning, After looking at
Figure 1.3, we would say the components of a portable CD player are tightly coupled. The
amplifier and the unit that reads the CD signals are wired together in the same container,
and the boundaries between these two subsystems may be difficult to draw clearly. If one
subsystem.fails, the entire CD player must be sent off for repair.

In a home stereo system, the components are loosely coupled because the subsystems,
such as the speakers, the amplifier, the receiver, and the CD player, are all physically separate
and function independently, For example, if the amplifier in a home stereo system fails, only
the amplifier needs to be repaired.

Cohesion

Finally, cohesion is the extent to which a subsystem performs a single function. In biological
systems, subsystems tend to be well differentiated, and thus very cohesive. In human made
systems, subsystems are not always as cohesive as they should be.

Orne final key systems concept with which you should be familiar is the difference
between logical and physical systems. Any description of a system is abstract because the
definition is not the system itself. When we talk about logical and physical systems, we are
actually talking about logical and physical system descriptions.

Self-Instructional Material I 7
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Notes

-

A logical system description gives the purpose and function of the system without

-tying the description to any specific physical implementation.

Forexample, in developing a logicai description of the portable CD player, we describe the
basic components of the player (signal reader, amplifier, speakers, controls and their relations
to each other, focusing on the function of playing CDs using a self-contained, portable unit,

We do not specify whether the earphoné jack contains aluminfum or gold, where we
could buy the laser that reads the CDs, or how much the jack or the laser cost to produce

.On the other hand, the physical system description is a material depiction of the
system, a central concern of which is building the system. A physical description of the
portable CD player would provide details on the construction of each subunit, such as the
design of the laser, the composition of the earphones, whether the conltrols feature digital
readouts. A systems analyst should deal with function (logical system description) before
form._(physical system description), just as an architect does for the analysis and design of
buildings before actnal construction.

14 CHARACTERISTICS OF SYSTEM ’

A system is an orderly grouping of interdependent components linked together according toa -
plan to achieve a specific objective. The study of system concepts has three basic implications:

* A system must be designed to achieve a predetermined objective.
e Interrelationships and interdependence must exist among the components,

e The objectives of the organization as a whole have a higher priority than the objécti_va
of its subsystems.

Characteristics of a systeot:

® Organization: It implies structure and ‘order. It is the arrangement of componen!s that
helps to achieve objectives.

© Interaction: It refers to the manner in which each component functions wnth other
components of the system,

¢ Interdeperidence: It means that parts of the organicaiion or computer system depend
on one another. They are coordinated and linked together according to a plan. One-
subsystem depends on the output of another subsystem for proper functioning.

"® Integration: It refers to the holism of systems. It is concerned w1th how a system is
tied together.

Central Objective:

A system should have a central objective. Objectives may be real or stated, Although a
stated objective may be the real objective, it Is not uncommon for an organization to state
one objective and operate to achieve another. The important point is that users must know
the central objective of a computer application early in the analysis for a successful design

and conversion.
\
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1.5 ELEMENTS OF SYSTEM Notes

A system has three basic elements input, ;;rocessing and output, The other elements include
control, feedback, boundartes, environment and interfaces,

* Input and output: Input is what data the system receives to produce a certain output.
What goes out from the system after being processed is known as output. Inputs are
the information or elements that we enter the system for processing. Output is the
outcome of processing. A major objective of a system is to produce an output that
has value to its user. Whatever the nature of the output it must be in line with the
expectations of the intended user. A system feeds on input to Jproduce output.

® Processing: The ‘process involved to transform input into output is known as
Processing. It is the element of a system that involves the actual transformations of
input into output. it is the operational component of a system. Processors may modify
the input totally or partially, depending on the specifications of the output,

* Control: In order to get the desired results it is essential to monitor and control the
input, Processing and the output of the system. This job is done by the control. The
control element guides the system. It is the decision-making subsystem that controls
the pattern of activities governing input, processing and output. In an organization
context, management as a decision making body controls the inflow, handling and
outflow of activities that affect the welfare of the business. In a computer system, the
operating system and accompanying software influence the behavior of the system.
Output specifications determine what and how much input is needed to keep the
system.in balance.

* Feedback: The Output is checked with the desired standards of the output set and
the necessary steps are taken for achieving the output as per the standards, this
process is called as Feedback. It helps to achieve a much better control in the system,
Control in a dynamic system is achieved by feedback. Feedback measures output
against a standard procedure that includes communication and control. After the
output is compared against performance standards, changes can result in the input or
processing and consequently the output. Feedback can be positive or negative. Positive
feedback reinforces the performance of the system. Negative feedback provides some
information for action that will help us to improve the quality of the output.

* Boundaries: The boundaries are nothing but the limit of the system. Setting up
boundaries helps for better concentration of the actives carried in the system.

¢ Environment: The environment is the area where the organizatio; operates, It is
the source of external elements for a system. It often determines how a system must
function. An environment may consist of vendors, competitors etc The things outside
the boundary of the system are known as environment. Change in-the environment
affects the working of the system.

® Interfaces: The interconnections and the interactions between the sub-systems is
known as the Interfaces, They may be inputs and outputs of the systems.

Self-Instructional Material 1 9
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Notes 1.6 TYPES OF SYSTEMS

g

The frame of .reference within which.one views a system is related to the use of the systems
approach for analysis. Systems have been classified in different ways. Common classifications
are:

1. Physical or abstract,
2. Open or closed, and

3. "Man-made" information systems

Physical or Abstract systems

Physical systems are tangible entities that may be static or dynamic in operation. For example, -
the physical parts of the computer center are the offices, desks, and chairs that facilitate
operation of the computer. They can be seen and counted; they are static. In contrast, a
programmed computer is a dynamic system. Data, programs, output, and applications change
as the user's demands or the priority of the information requested changes.

Abstract systems are conceptual or nonphysical entities. They may be as straightforward
as formulas of relationships among sets of variables or models-the abstract conceptualization
of physical situations. A model is a representation of a real or a planned system. The use of
models makes it easier for the analyst to visualize relationships in the system under study.
The objective is to point out the significant elements and the key interrelationships of a
complex system.

System Models

In no field are models used more widely and with greater variety than in system analysis.
The analyst begins by creating a model ofthe reality (facts, relationships, procedures, etc.)
with which the system is concerned. Every computer system deals with the real world, a
problem area, or a reality outside itself.

For example, a telephone switching system is made up of subscribers, telephone handsets,
diitling, conference calls, and the like. The analyst begins by modeling this reahty before
considering the functions that the system is to perform

Various business system models are used to show the benefits of abstracting complex
. systems to model form. The major models discussed here are schematic, flow, static, and
‘dynarmic system models.

Schematic Models

A schematic model is a two-dimensional chart depicting system elements and their linkages.
Fugure 4 shows the major elements of a personnel information systein together with material
and information flow.

10 M1 Self-instructional Materiaf
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Flow System Model. _ Notes

i
8
i f
=

Fig. 4 Personnel information flow in a banking environment.

1‘-‘13{!_:,_ -
A flow system model shows the flow of the material, energy, and information that hold
the system together. There is an orderly flow of logic in such models. A widely known
example is PERT. (Program Evaluation and Review Technique).

It is used to abstract a realworld system in model form, manipulate specific values
to determine the critcal path, interpret the relationships, and relay them back as a control.
The probability of completion within a time period is considered in connection with time,
resources, and performance specifications (See Figure 5).

Static System Models

This type of model exhibits one pair of relationships such as activity time or cost quantity. -
The Gantt chart, for example, gives a static picture of an activity ;time telationship, In Figure
1.6 planned activities (stamping, sanding, etc,} are plotted in relation to time.

The date column has light lines that indicate the amount of time it takes to complete
a given activity. The heavy line represents the comulative time schedule for each activity.

The stamping department for example, is scheduled to start working on order number 25
Wednesday no'ning, and complete the job by the same evening. One day is also scheduled
for order number 28, two days for order number 22, and two days (August 10-11) for order
number 29.

The total of six days is represented by the heavy line opposite the stamping .iepartment.
The broken line indicates that the department is two days behind schedule. The arrowhead
indicates the data when the chart is to be in effect.

Self-Instructional Material 1§ 11
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Notes

(1) sutproject Breadboaduntng - (9 ) Manualfindized
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(4) Manuat layowt compteted Softwara firished —————» Ciifical path
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Design “ ;

- Implementation] _
Follow up —

Fig. 6 Gantt chart-An example.

Dynamic System Models

Business organizations are dynamic systems. A dynamie model approximates the type of
organization or applications that analysts deal with. It depicts an ongoing, constantly changing
system. As mentioned earlier; it consists of (1) inputs that enter the system, (2) the processor
through which transformation takes place, (3) the program(s) required for p_rocessing, and
(4) the outpui(s) that result from processmg
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Open or Closed Systems Notes

Another classification of systems is based on their degree of independence An open system
has many interfaces with its environment. It permits interaction across its boundary; it
receives inputs from and delivers outputs to the outside. An information system falls into
this category, since it must adapt to the changing demands of the user. In contrast, a cloBed
system is isolated from environmental influeuces. In reality, a completely closed system is
rare. In systems analysis, organizations, applications, and computers are invariably open,
dynamic systems influenced by their environment. .

A focus on the characteristics of an open system is particularly timely in the light of
present-day business concerns with computer fraud, invasion of privacy, security controls,
and ethics in computing. Whereas the technical aspects ofsystems analysis deal with internal
routines within the user's application area, systems' analysis as an open system lends to
expand the scope of analysis to relationships between the user area and other users and
to environmental factors that must be considered before a new system is finally approved.

Furthermore, being open to suggestions implies that the analyst has to be flexible and
the system being designed has to be responsive to the changing needs o.f the user and the
environment. ;

Five important characteristics of open systems can be identified. These are given below:

1. Input from Outside

Open systems are self-adjusting and self regulating. When functioning properly, an open
system reaches a steady state or equilibrium. In a retail firm, for example, a steady state exists
when goods are purchased and sold without being either out of stock or over-stocked. An
increase in the cost of goods forces a comparable increase in prices or 'decrease in operating
cos.ts. This response .gives the firm its steady state.

2. Entropy = =

All dynamic systems tend to run down over time, resulting in entropy or loss of energy.
Open systems resist entropy by seeking new inpuis or modifying the processes to return
to a steady state. In our example/no reaction to increase in cost of merchandise makes the
business unprofitable which could force it into insolvency-a state of disorganization.

3. Pracess, Output and Cycles

Open systems produce useful output and operate in cycles, following a continuous flow
path.

4. Differentiation

Open systems have a tendency toward an increasing speciaiization of functions and a greater
differentiation of their components. In business, the roles of people and machines tend toward
greater specialization and greater interaction. This characterililtie offers a compelling reason
for the increasing value of the concept of systems in the systems, analyst's thinking.

Self-instructional Material 1 13
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Notes 5. Equifinality

The term implies that goals are achieved through differing courses of action and a variety
of paths. In most systems, there is more of a consensus on goals than on paths to reach the
goals. Understanding system characteristics helps analysts to identify their role and relate
th.eir activities to the attainment of the firm's objectives as they undertake a system project,
Analysts are themselves part of the crganization They have opportunities to adapt the
organization to changes through computerized applications so that the system does not "sun
down". A key to this process is information feedback from the prime user of the new system
as well as from top management. '

Man-Made Information Systems -

An information system is an open system that allows inputs and facilitates interaction
with the user. These are discussed in detail later on in this unit.

1.7 DECISION SUPPORT SYSTEM

Decision support systems (DSS) are interactive software-based systems intended to help
managers in decision-making by accessing large volumes of information generated from
_various related information systems involved in organizational business processes, such as
office automation system, transaction processing system, etc.

D55 uses the summary information, exceptions, patterns, and trends using the analytical
models. A decision support system helps in decision-making but does not necessarily give a
decision itself. The decision makers compile useful information from raw data, documents,
personal knowledge, and/or business models to identify and solve problems and make
decisions.

Hence a decision support system (DSS) is a computer-based information system that
_provides a fiexible tool for analysis and helps managers focus on. the future. Whereas a TPS
records data and an MIS summarizes data, a DSS analyzes data. To reach the DSS level of
sophistication in information technology, an organization must have established TPS and
MIS systems first. Some features of a DSS are given below :

Inputs and outputs. Inputs include internal data-such as summarized reports and
processed transaction data-and also data that is external to the organization. External data
may be produced by trade associations, marketing research firms, the Indian Bureau of the
Census, and other government agencies.

The outputs are demand -reports on which a top manager can make decisions about
unstructured problems.

Mainly for middle managers. A DSS is intended principally to assist middle managers
in making tactical decisions. Questions addressed by the DSS might be, for example, whether
interest rates will rise or whether there will be a strike in an important materials-supplying
industry. ‘

Produces analytic models. The key attribute of a DSS is that it uses models. A model
is a mathematical representation of a real system. The models use a DSS database, which
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draws on the TPS and MIS files, as well as external data such as stock reports, government
reports, and national and international news. The system is accessed using the DSS software.

The model allows the manager to do a simulation-play a “what-if' game-to reach
decisions. Thus, the manager can simulate an aspect of the organization's environment in order
to decide how to react to a change in conditions affecting it. By changing the hypothetical
inputs to the model, the manager can see how the model's outputs are affected by doing so.

Many DSSs ave developed to support the types of decisions faced by managers in specific
industries, such s airlines or real estate. Curious how airlines decide how many seats to
sell on a flight when so many passengers are no-shows? Wonder how owners of those big
apartment complexes set rents and lease terms?

Investors in commercial real estate use a DSS called RealPlan to forecast property
values up to 40 years into the future, based on income, expense, and cash-flow projections.
Ever speculate aout how insurance carriers set different rates. Many companies use DS5s
called geographic information systems (GISs), such as Mapinfo and Atlas GIS, which integrate
geographic databases with other business data and display maps.

Programmed and Non-programmed Decisions
There are two types of decisions - programmed and non-programmed decisions.
Programmed decisions are basically automated processes, general routine work, where -
s These decisions have been taken several times.
s These decisions follow sorne guidelines or rules.
e For example, selecting a reorder level for inventories, is a programmed decision. -
Non-programmed decisions occur in unusual and non-addressed situations, so -
It would be a new decision.
e There'will not be any rules to follow.
¢ These decisions are made based on the available information.

o These decisions are based on the manger's discretion, instinct, perception and
judgment.

For example, investing in a new technology is a non-programmed decision. Decision
support systems generally involve non-programmed decisions. Therefore, there will.be no
exact report, content, or format for these systems. Reports are generated on the fly.

Atiributes of a DSS

¢ Adaptability and flexibility

* High level of Interactivity

* FEase of use

» Efficiency and effectiveness

» Complete control by decision-makers

» Ease of development

Notes
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Characteristics of a DSS

Extendibility

Support for modeling and analysis -
Support for data access

Standalone, integrated, and Web-based

Support for decision-makers in semi-structured and unstructured problems.

Support for managers at various managerial levels, ranging from top executive to line
managers.

Support for individuals and groups. Less structured problems ofteri requires the
involvement of several individuals from different departments and organization level,

Support for interdependent or sequential decisions.
Support for intelligence, design, choice, and implementation.
Support for variety of decision processes and styles,

DSSs are adaptive over time.

Benefits of DSS

Improves efficiency and speed of decision-making activities.

Increases the control, competitiveness and capability of futuristic decision-making of -
the organization,

Facilitates interpersonal communication.
Encourages learning or training.

Since it is mostly used in non-programmed decisions, it reveals new approaches and
sets up new evidences for an unusual decision.,

Helps automate managerial processes. -

Coniponents of a DSS

Following are the components of the Decision Support System:

Database Management System (DBMS) ~ To solve a problem the necessary data may
come from internal or external database. In an organization, internal data are generated
by a system such as TPS and MIS. External data come from a variety of sources such as
newspapers, online data services, databases (financial, marketing, human resources).

Model Management System - It stores and accesses models that managers use to make
decisions. Such models are used for designing manufacturing facility, analyzing the
financial health of an organization, forecasting demand of a produet or service, etc.

Support Teols — Support tools like online help; pulls down menus, user interfaces,
graphical analysis, error correction mechanism, facilitates the user interactions with
the system.
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Classification of DSS Notes

There are several ways to classify DSS. Hoi Apple and Whinstone classifies DSS as follows:

» Text Oriented DSS — It contains textually represented information that could have
a bearing on decision. It allows documents to be electronically created, revised and
viewed as needed.

» Database Oriented DSS - Database plays a major role here; it contains organized and
highly structured data.

® Spreadsheet Oriented DSS — It contains information in spread sheets that allows
create, view, modify procedural knowledge and also instructs the system to execute
self-contained instructions. The most popular tool is Excel and Lotus 1-2-3.

® Solver Oriented DSS - It is based on a .solver, which is an algorithm or procedure
written for performing certain calculations and particular program type.

* Rules Oriented DSS - It follows certain procedures adopted as rules.

* Rules Oriented DSS — Procedures are adopted in rules oriented DSS. Export system is
the example.

¢ Compound DSS - It is built by using two or more of the five structures explained
above.

Types of DSS

Following are. some typical DSSs:

* Status Inquiry System: It helps in taking operational, management level, or middle
level management decisions, for example daily schedules of jobs to machines or
machines to operators. ’

* Data Analysis Systen: It needs comparative analysis and makes use of formula or an
algorithm, for example cash flow analysis, inventory analysis etc.

* Information Analysis System: In this system data is analyzed and the information
report is generated. For example, sales analysis, accounts receivable systems, market
analysis etc.

® Accounting System: It keeps track of accounting and finance related information, for
example, final account, accounts receivables, accounts payables, etr. that keep track of
the major aspects of the business.

* Model Based System: Simulation models or optimization models used for decision-
making are used infrequently and creates general guidelines for operation or
management.

1.8 ORGANIZATIONS, MANAGERS AND INFORMATION

At the heart of an organization is information and how it is used. To understand how to
bring about change inan organization, we need to understand how organizations and their
managers work-how they need, organize, and use information.
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Notes The flow of Information within an Organization, Take any sizable organization you are
familiar with. Its main purpose is to perform a service or deliver a product. If it is nonprofit,
for example, it may deliver service of educating students about AIDS or product of food for
famine victims. If it is profit-oriented, it may, for example, sell the service of fixing computers
or the product of eompu.ters themselves.

Information-whether computer-based or not-has to flow within an organization in a way
that will help managers, and the organization, achieve their goals. At this end, organizations
are often structured horizontally and vertically-horizontally to reflect functions and vertically
to reflect management levels.

Deparl'ments

Depending on the services or products they provide, most organization have departments
that perform five functions:

(i) Researchand Development (R & D): Research and development. The research and
development (R & DJ department does two things:

(1) It conducts basic research, relating discoyries to the organization's existing or
new products.

{2) It does product development and tests and modifies new i)roducts or services
created by researchers. Special software programs are available to aid in these
functions.

(i) Production. The production department produces the product or provides the
service. In a manufacturing company, it takes the raw materials and has people or
machinery turn them into finished goods. In many cases, this department uses CAD/
CAM software and workstations, as well as robotics. In another type of company, this
department might manage the purchasing, handle the mventones, and conh‘ol the
flow of goods and services,

(iif) Marketing. The marketing department looks after advertising, promotion, and sales.
The people in this department plan, price, advertise, promote, package, and distribute
the services or goods to customers’ or clients. The sales representatives may use laptop
computers, cellphones, wireless e mail, and faxes in their work while in their fields

(iv) Accounting and finance. The accounting and finance department handles all financial
matters. It handles cash management, pays bills and taxes, issues paychecks, records
payments, makes investments, and compiles financial statements and reports. It

also produces financial budgets and forecasts financial performance after receiving
information from other departments at certain time intervals.

(v} Human resources. The human resources, or personnel, department finds and hires
people and adrrinisters sick leave and retirement maiters. It is also concerned with
compensation levels.. professional development, employee relations, and government
regulations .
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Management Levels Notes

Within each of the five departments discussed above there are three traditional levels of
management-top, middle, and lower. These levels are reflected .in the organization chart
shown in Figure 7. An organization chart is a schematic drawing showing the hierarchy of
formal relationships among an organization's employees. Managers on each of the three levels
have different levels of responsibility and are therefore required to make different kinds of
decisions. (See Figure 7). _

* Top managars. The chief executive officer (CEO) or president is the very top manager.
However, for our purposes, "top managejment" refers to the vice presidents, one of
whom heads each department. Typical titles found at the top management level are
treasurer, director, controiler (chief accounting officer), and senior partner. )

Top managers are concerned with Jong-range, or strategic, planning and decisions.
Strategic decisions are complex decisio.ns rarely based on predetermined routine
procedures; they involve the subjective judgment of the decision maker. For example,
strategic decisions might relate to how growth should be financed and what new
markets should be tackled first. Determining the company's 10-year goals, evaluating

- fuhure financial resources, and formulating a response to competitors' actions are also
strategic decisions.

An AT & T vice president of marketing might have to make strategic decisions about
promotional cam paigns to seli a new cable-modem service. The top manager who
runs an electronics store might have to make strategic decisions about stocking a new
line of personal digital assistants (FDAs)

o Middle managers. Some example of middle managers are plant manager, division
manager, sales manager, branch manager, and directui of personnel. Middle-level
managers make tactical decisions to implement the strategic goals of the organization.
A tactical decision is made without a base of clearly defined informational procedures;
it may require detailed analysis and computations . An example might be deciding
how many units of a specific product (PDAs, say) should be keptin inventory. Another
is whether or 1ot to purchase a larger computer system. The director of sales, who
reports to the vice president of marketing for AT & T, sets sales targets for district sales
managers throughout the country. They in turn feed him or her weekly and monthly
sales reports.

» Supervisory managers. An example of a supervisory managerisa warehouse manager
in charge of inventory restocking. Supervisory managers make operational decisions-
predictable decisions that can be made by folowing well-defined sets of routine proced
ures. These managers focus principally on supervising nonmanagerment employees,
monitoring day-to-day events, and taking corrective action where necessary.

Determining not to restock inventory is an operation decision. (The guideline on when
to restock may be determined at the level above.) A district sales manager for AT &
T would monitor the promised sales and orders for cable modems coming in from
sales representatives. When sales begin o drop off, the supervisor would need to take
immediate action.
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" Sdstrition

Fig. 7 An organization chart, and management levels and rest capabilities.

Types of Information

To make the propet decisions-strategic, tactical, operationa}-the different levels of managers
need the right kind of information; structured, semistructured, and unstructured. '

In general, all information to support intelligent deci*sion!making at all three levels
must be correct-that is, accurate. It must also be complete, inclding all relevant data, yet
concise, including only relevant data. It must be cost effective, meaning efficiently obtained,
yet understandable. It must be current, meaning timely, yet also time sensitive, based on
historical, current, or future information needs. This shows that information has three distinct
properties as given below:

(i) Level of summarization
(if) Degree of accuracy
(iif) Timeliness

These properties will be different for structured and unstructured information. Whether
structured or unstructured information is more appropriate depends on the level of
management and the type of decision making required. Structured information is detailed,
current, not subjective, concerned with past events, records a narrow range of facts and

.covers an organization's internal activities.

Unstructured information is the opposite. Unstructured information is summarized, less
current, highly subjective, concerned with future events, records a broad range of facts, and
covers activities outside as well as inside an organization. Semi-structured information
includes some structured information and some unstructitred information.

As we have covered some basic concepts about how organizations are structured and
what kinds of information are required at different levels of management, we need to examine
what types of management information systems provide the information.
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1.9 COMPUTER-BASED INFORMATION SYSTEMS Notes

The main purpose of a computer-based information system is to provide managers {and
various categories of employees) with the appropriate kind of information to help them make
decisions. There are six types of ,omputer-based information systems which serve different :
levels of management. (See Figure 1.8). '

® Forlower managers, Transaction processing systems (TPSs)

e For middle managers. Management information systems (MISs) and decision
support systems {DSSs)

¢ For top managers. Executive support systems (ESSs)

® For all levels, including nonmanagement. Office automation systems (OASs) and
expert systems (ESs

Let us describe these

Transaction Processing Systems (TPSs)

In most organizations, particularly business organizations, most of what goes on consists
largely of transactions. A transaction is a recorded event having to do with routine business
activities. This includes everything concerning the product or service in which the
organization is involved: production, distribution, sales, orders. It also inclpdes materials
purchased, employees hired, taxes paid etc.

These days in most organizations, the bulk of such transactions are recorded in a
computer based informnation system. These systems tend to have clearly defined inputs and
outputs, and.there is an emphasis on efficiency and accuracy. Transaction processing systems
record data but do liitle in the way of converting data into information.

Input function "Sutb'i: t funéilon- —r

il S
= Capture input data ATt R
» Enler input data -

+ Validate Input data

c @3‘ ‘Droduca screen outpuﬁ

Fig: 8 Hlustration of transaction processing system.

A transaction processing system (TPS) is a computer-based information system
that keeps track of the iransactions needed to cond uct business. Some features of a TPS
are given below:
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Input and cutput. The inputs to the system are transaction data: bills, orders, inventory
levels etc. The output consists of processed transactions bills, paychecks etc.

For lower managers. Because the TPS deals with day-to-day rnatters, it' is principally
of use to supervisory managers. That is, the. TPS helps in making tactical dec151ons
Such systems are not usually helpful to middle or top managers in an organization.

Produces detail reports. A manager at this level typically will receive information in
the form of detail .rports. A detail report contains specific information about routine
activiti - For example, the information .needed to decide whether to restock inventory.

Qne TPS for each department. Each department or functional area’ of an

“organization-research and development, production, marketing, accounting and
. finance, and human resources'-usually has its own TPS. For example, the accounting
and finance TPS handles, order pro.cessing, accounts receivable, inyentory and .

purchasing, accounts payable, order processing, and payroll.

Basis for MIS and DS. The database of transactions stored ina TPS provides the basis
for management information systems and decision support systerns, as described next.

Management Information Systems (MISs)

A management information system (MIS) is a computer based information system that uses
data recorded by TPS as input into programs that produce routine reports as output.

Feature of an MIS-are given below: .

Input and output. Inputs consist of proc.essed transaction data, such as bills, orders,
and paychecks, plus other infernal data. Outputs consist of summarized, structured
reports: budget summaries, production schedules ete,

For middle managers. An MIS is intended principally to assist middle managers-
specifically to help them with tactical decisions, It helps them to spot trends and get an
overview of current business activities.

‘Draws from all departments. The MIS draws from all five depa.rtments or functmnal

13:reas, not just one.

Produces several kinds of reports. Managers at this level usuitlly receive information
in the form of several kinds of reports: summary, exception, periodic , demand .

1. Summary reports show totals and trends. For example, a report showing total
sales by office, by product, and by salesperson, as well as total overall sales.

2. Exception reports show out-of-the-ordinary data. For example, an inventory
report hstmg only those items of which fewer than 20 are in stock,

3. Periodic reports are produced on a regular schedule, Such daily, weekly, monthly,
quarterly, or annual reports may have sales figures, income statements, or balance
sheets. They are usually produced on paper, such as computer printouts.

4. Demand reports produce information in response to an unscheduled demand.
A director of finance might order a demand credit-background réport on an
unknown customer who wants to place a large order. Demand reports are often
produced on a terminal or microcomputer screen, rather than on paper.
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Executive Support Systems (ESSs)

An executive support system (ESS) is an easy-to-use DBS made especially for top managers; it
specifically supports strategic decision making. An ESS is also known as executive information
system (EIS). It draws on data not only from systems internal to the organization but also
from those outside, such as news services or market-research databases. (See Figure 9).

An ESS might allow senior executives to call up predefined reports from their personal
computers, whether desktops or laptops. They might, for instance, call up sales figures in
many forms-by region, by week, by anticipated year, by projected increases. The ESS includes
capabilities for analyzing data and doing "what-if' scenarios. ESSs also have the capability to
browse through summarized information on all aspects of the organization and then zero in
on ("drill down" to) detailed areas the manager believes require attention.

workstation

Fig. 9 Illustrating components of an ESS

Custom Software: Organizations devefop their own custom software from scratch, rather
than use or customize packaged software for three reasons. First, no packaged software
meets the required specifications, and modifying existing software is too difficult.
Second, the company plans to resell the custom software at a profit. Third, custom
software may provide the company with a competitive advantage by providing
services for customers, increasing management’s knowledge and ability to make
good decisions, reducing costs, improving quality, and providing other benefits. Only
custom software can provide such a competitive advantage berause the competition
can easily buy packaged and customized software. Merrill Lynch recognized such a
competitive advantage when.it planned to invest $1 billion in software (and associated
hardware)} to allow its financial consultants to operate with mobile computers at
customer sites[1].

Custom software is expensive to produce, costly to maintain, subject to bugs, and usually
takes many years to develop. Not only does this development time delay the benefit,
but it reduces the value of the software as company needs and the competitive
environment change constantly. Finally, if software’ developers can mimic the key
features of the software’s design and resell it to a company’s competitors, they may
quickly dilute any competitive advantage the company has gained.

Mutual originally developed CNS because the available packaged software did not meet

Notes
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Note
e At the time it developed CNS, no software provided an integrated view of a customer
across multiple insurance products. CNS gave Mutual agents a competitive advantage
by allowing them to cross-sell products where appropriate. Conder has learned that
about one-half of all companies in the insurance industry who replace their software
use custom software, primarily for these same reasans. By contrast, in the health care
industry, less than one-fifth use custom software([2].
Managers who decide to develop custom software must decide whether to use internal
company resources or to hire a company that specializes in software development.
VARs develop customized software cost-effectively because they have substantial
expertise in the base software product, but this advantage disappears for custom
* software because they cannot use preexisting packages, Small organizations that lack
internal resources for software development may create custom software by paying
"another company to do it. Boston Software Corporation and ECTA Corporation, for
example, develop software for companies in the insurance industry[3]. Managers in
large organizations'usually must use internal IS personnel or let the IS staff decide who
will develop the software. Sometimes company policy allows functional managers to
seek development bids from both internal and external candidates. Grange Mutual
Casualty Company, an Ohio-based insurer with annual premium sales of $300 million,
has outsourced some of its development and operations to Pollcy Management
. Systems Corporation
The Potential of Various EIS Features
Integrated solutions coordinate the activities of suppliers, distributors, and customers. This -
integration, called supply-chain management, requires the cooperation of companies outside
. of the company’s own and a secure way of communicating between them. Supply chain
management can reduce the costs of a company with $600 million in annual sales by as
much as $42 million. Companies using supply chain management needed only two weeks
on average to increase production by 20 percent compared to several months without
supply-chain management. Also, companies with supply-chain management delivered goods
on time 96 percent of the time compared to 83 percent for the average company. Ames,
the $200 million maker of garden tools, and Ace Hardware Corporation use Manugistics
supply-chain management software to keep track of a.nd replenish Ames’s products sold in
Ace hardware stores,
The grocery industry calls supply-chain management efficient consumer response (ECR).
ECR software breaks barriers between trading partners, such as retailers and manufacturers,
and between internal functions such as category management and product replenishment.
Companies such as Land O Lakes Inc. and Kellogg Company have begun to implement
integrated ECR packages to improve internal processes, gain greater efficiency in distribution,
‘and globalize their operations. Oracle and SAP have moved into the ECR market to respond
to the growing demand with software derived from their manufacturing packages.
Enterprise-resource-planning (ERF) software products, such as those developed specifically
for each industry by SAP, Oracle, Baan, and PeopleSoft, provide seamless support for the
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supply-chain, value-chain, and administrative processes of a company. They integrate diverse Notes
activities internal and external to the company, support many languages and many currencies,
and help companies integrate’ their operations at multiple sites and business units.

Most ERP applications are customized products. The major vendors begin with an
application template that is pre-customized by industry. Then, the vendors, consultants, or
the company purchasing the software further customize it to meet individual company needs.
Although the ERP vendors build their software to minimize the amount of customization
and to simplify the customization process, most large companies spend anywhere from 100
percent to 500 percent of the cost of the software for its customization.

An integrated ERP solution lets managers analyze their operating units as a whole and
make decisions from a global perspective. Integrated ERP software eliminates the need to build
bridges between applications to share data. For example, sales managers can respond to a
manufacturing or ordering plan that might affect the availability of a product. The Monsanto
Company, Dow Chemical, and the DuPont Company, all major chemical manufacturers with
global operations, have converted their business systems to ERP software products known as
R/2 (mainframe based) and R/3 (client/server based), packages produced by SAP AG. The
conversion allows them to support simplified business processes as well as communication
and collaboration worldwide.

GATX Capital Corporation, a lessor of commercial aircraft,customized the R/3 version -
of SAP to fit its business. Now it plans to sell its customized work to its competition.16 ERP
software often requires companies to change their processes to accommodate the software.
ERP lets them introduce improved, redesigned processes because ERP software incorporates
the best processes of companies in the industry.

However, when a company has unique processes that give it a competitive advantage,
adoption of ERP software can have negative consequences. ERP and any integrated software
may not provide as many features or provide them as well as software specifically designed
for a particular application, such as inventory management.

Functional managers and general managers need to choose between the best software
they can find in each functional area or an integrated package that provides 80 to 90 percent
of the features they need in each area. In making this decision, they need to consider the
cost of customizing the software to achieve the additional 10 to 20 percent of functionality.

ERP software has not penetrated the service industries because managers are less likely
to use systems that their competitors can purchase. Nevertheless, the economic advantages
of customized and packaged systems and the success of ERP in manufacturing industries
have accelerated the acceptance of mtegrated packages for a subset of functions in many
service industries.

Springer-Miller Systemshas penetrated the hotel market with software that handles all
front- and back-office functions. The software performs and integrates such tasks as maintaining
guest histories, booking golf tee times and dinner reservations, preparing correspondence,
maintaining reservations, and managing multiple properties in a chain.

Hence, we can conclude that modifying vertical application software to deal properly
with dates in the year 2020 and beyond is a major problem worldwide. The Gartner Group,
a well-respected industry forecaster, estimates the cost to be between $300 and $600 billion.
Other estimates run as high as-$1.6 trillion.
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Notes ) According to Viasoti, a ¢onsultant involved in these conversions, a typical Fortune 1600

time,

company will spend between $10 and $15 million, consume more than 14 decades of staff

and require a peak staffing of 48 programmers. Surveys have indicated that 83 percent

of companies plan to spend more than 25 percent of their information systems budgets in
1998 and 1999 just to fix their applications for the year 2020 :

. Companies can take three approaches to fixing the problem:
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s Use Automated Tools. These tools examine each line of code, identify those that likely

refer to dates, and, with some user help; alter them to deal properly with a four-digit
year. Vendors and consultants for Tampa Electric, the Florida utility, estimated that it
would cost the company about $1 per line to fix its 4.5 million lines code in their 6,000
-mainframe programs. After completing a pilot program with automated tools, Tampa
Electric estimates that it can complete the task at a substantially lower (although yet
unspecified) cost using no more than seven employees over a 22-month period.

» Replace Existing Software wifh Year 2020 Compliant ERP Products. Because ERP
software affects every process in the company, an ERP installation in a large company
may take two or three years.

Office Automation and Expert Systems

The term office automation is a method that is used for office activities and makes it possible
to process the data using a computer system. An office automation system can be considered
as a tool that majorly includes a word processing application, a spreadsheet application, a
presentation application, and a database management system.

With implementation, an office automation system will enable the automation of most
of the administrative work in the office and would also concentrate on the more repeatable
and routine aspects of individual and group work.

An office automation system s a mechanism that allows data transformation from one
system to another on its own without human interference and inaccuracies. These tools may
be used to capture, organize, and process the data to achieve day-to-day activities. It is an
automated- process, explicitly supporting business activities and processes. Office automation
is intended to provide elements that make it possible to simplify, develop, and automate the
organization of the activities of a company or a group of peuple.

Office automation systems make it simple for office staff to handle day to day organizational
activities like E-mail, word processing, electronic filing, scheduling, calendaring, and other
technical support resources. Personal digital assistants {PDAs) were_also introduced as the
concept of groupware apps, which became important when more people startéd to bring
digital assistants such as PDAs. It is made up of word processing, telecommunications, and -
data processing, which handles office information, official communication, and reports, as

-well as the processing of documents,

The most commonly used application areas of office automation are as follows -

* Exchange of information.

¢ Management of administrative records.
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o Handling of results. Notes

o Meeting arrangements, preparation, and control of job schedules.

Office aufomation features

Office automation functionality could include-

o It eliminates the manual effort to complete basic chores.
* Avoiding mistakes by computers or devices.

o Decreasing the time taken to process an object.

o Provides key insights into the process efficiency metrics.
. Gaini'ng greater access to the method and finding possible bottlenecks.
s Controlling the company by making sound decisions based on results.
¢ FEnhancement in business activities with sound improvement.

» Data organization, storage and its management.

Human errors are not only inefficient in that they have to be corrected and can lead
to production delays as well as financial losses. For example, an error occurring at the time
of financial transaction is a serious mistake and can be a cause of the biggest loss. Human
intervention is minimal when the office automation system allows for the transfer of data,
rather than taking an active role in the processing.

TCPs, MISs, DSSs, ESSs-the alphabet soup of information systems discussed so far-are
designed for managers of various levels. There exist two types .of information systems that are
intended for workers of all levels, including those who are not' managers: office automation
systems ang expert systems. .

Office automation systems. Of fice automation systems (OASs) combine various technologies
to red uce the manual labor required in operating and efficient office environment. Used
throughout all levels of an organization, QAS technologies include fax, voice mail, -¢-mail,
scheduling software, word processing, and desktop pubiishing, among others. (See Figure 10)

T oy TAEER

Fig. 10 Office automation systems (The backbone is a network linking these
technologies).

The backbone of an OAS is a network—LAN, intranet, extranet-that connects everything.
All office functions-dictation, typing, filing, copying, fax, microfilm and records managemeent
telephone calls and switchboard operations-are candidates for integration into the network.

v
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Notes *  Expert systems. An expert system, or knowledge-based system, is a se.t of interactive
computer programs that helps users solve problems that would otherwise require the
assistance of a human expert. Expert systems are created on the basis of knowledge
collected on specific topics from human specialists, and they imitate the reasoning
process of a human being. Remember that expert systems have emerged from the
field of artificial int'Ellligence, the branch of computer science that is devoted to the
creation of computer systems that simulate human reasoning and sensation. '

'1.10 SYSTEM DEVELOPMENT LIFE CYCLE

A system is defined as a collection of related components that interact toperform a ta.lk in
order to accomplish a goal. A system may not work very well, but it is nevertheless a system.
The point of systems analysis and design is to ascertain bow a system works and then take
steps to make it better.

An organization's computer-based information system consiSts of hardware, software,
people, procedures, and data, as well as communications set ups. These woik togethr to
provide people with information for running the organization.

An organization may feel the need for a system due to a variety of reasons. Some
examples are: o

* A single individual who believes that something badly needs changing is all it takes
to get the project rolling.

* Anemployee may influence a supervisor _
* Acustomer or supplier may get the antion of someone in higher management.

* The management may decide independently to take a look at a system that looks
inefficient. .

°* A steering committee may be formed to decide which of many possible projects should
be worked on.

Three types of participants are there in the project as given below:

¢ Users. The system under consideration should always be developed in consultation
with users, whether floor sweepers, research scientists, or customers, Indeed, if user
involvement in analysis and design is inadequate; the system may fail for lack of
acceptance,

* Management. Managers within the organization should also be consulted about the
system.

® Technical staff. Members of the company's information systems (IS) départment,
consisting of systems analysts and programmers., need to be involved. For one thing,
they may have to execute the project. Even if they do not, they will have to work with
outside is people contracted to do the job .

Complex projects will require one or several systems analysts. A systems analyst is an
information specialist who performs systems analysis, desip, and implementation. The
analyst's job is to study the information and communications needs of an organization and
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determine what changes are required to deliver better information to people who need it. Notes
"Better" information means information that is summarized in the acronym "CART" —complete,
accurate, relevant, and timely. The systems analyst achieves this goal through the problem
solving method of systems analys's and design.

Development Life Cycle

Systems analysis and design is a six-phase problem-solving procedure 'forexamining an
information system and improving it. The six phases make up what is known as the systems
development life cycle. The systems development life cycle (SDLC] is the step-by-step process
that many organizations follow during systems analysis and design.

Development

Life Cycle
Methodology

Fig. 11. The systems development life cycle (SDLC).

Whether applied to a very big company or a three.person engineering business, the six
phases in systems analysis and design are as shown in Figure 11. Phases often overlap, and
a new one may start before the old one is finished. After the first four phases, management
must decide whether to proceed to the next phase. User input and review is a critical
part of each phase.

Preliminary Investigation

The objective of Phase | preliminary investigation, is to cond uct a preliminary analysis,
propose alternative solutions, -describe costs and benefits, and submit a preliminary plan
with recommendations. These steps are given below:

() Conduct preliminary analysis. It includes stating the objectives, defining nature and
scope of the problem.
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Notes

{t)

i)
()

Propose alternative solutions: leave systemn alone, make it more éfficient, or build a
new system.

Describe costs and benefits of each solution.

Submit a preliminary plan with recommendations.

Let us explain these in detail:

Conduct the preliminary analysis. In this step, you need to find . out what the

organization's objectives are and the nature and scope of the problem under

consideration. Even if a problem pertains only to a small segment of the organization,
you cannot study it in isola.tion. You need to find out what the objectives of the
organization itself are. Then you need to see how the problem being studied fits in
with them.

Propose alernative solutions. In delving into the organization's objectives and the

specific problem, you may have already discovered some solutions. Other possible
solutions can come from interviewing people inside the orgauization, clients
or customers affected by it, suppliers and consultants. You can also study what
competitors are doing now a days. With this data, you then have three choices. You
can lejave the system as is improve it, or develop a new system.

Describe the costs and benefits. Whichever of the three alternatives is chosen, it
will have costs and benefits. In this step, you need to indicate what these are. Costs
may depend on benefits, which may offer savings. A broad spectrum of benefits
may be derived. A process may be speeded up, streamlined through elimination
of unnecessary steps, or combined with other processes. Input errors or redundant
output may be reduced. Systems and subsystems may be better integrated. Users may
be happier with the system. Customers' or suppliers' interactions with the system may
be more satisfactory. Security may be improved, Costs may be cut

Submit a preliminary plan. Now you need to wrap up all your findings in a written
report. The readers of this report will be the executives who are in a position to decide
in which direction to proceed- make no changes, change a little, or change a Iot-and
how much money to allow the project. You should describe the potential solutions,
;costs, and benefits and mention your recommendations

1.11 SYSTEM ANALYSIS

The objective of Phase 2, system analysis, is to gather data, analyze the data, and write a
report. In this second phase of the SDLC, you will follow the course that management has
indicated after having read your Phase 1 feasibility report.

We are assuming that they have ordered you to perform Phase 2-to do a careful ana'.lysis

@
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or study of the existing. system in order to understand how the new system you proposed
would differ. This analysis will also consider how people's positions and tasks will have to
change if the new system is put into effect. The steps are given below:

Gather data, using tools of written documeénts, interviews, questionnaires, and
observations.
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(i} Analyze the data, using modelling tools: grid . charts, decision tables, data fiow . Notes
diagrams, systems fiow charts, connectivity diagrams.

(iii) Write a report.
Let us explain these in detail:

® Gather data, In gathering data, you will review written documents, interview
employees and managers, develop questionnaires, and observe people and processes
at their place of work.

¢ Analyze the data. Once the data has been gathered, you need to come to grips with it
and analyze it. Many analytical tools, or modelling tools, are available. Modelling tools
enable a systems analyst to present graphic, or pictorial, representations of a system.
An example of a modelling tool is a data flow diagram (DFD), which graphically
shows the flow of data through a system-that is, the essentiai processes of a system,
along with inputs, outputs and files. (See Figure 12).

Osta Duin
Ficw Flow

Fig. 12. Data flow diagram.

-

{

Date
Flow

® Write a report. After completion of the analysis, you need to document this phase.
This report to management should have three parts:

— It should explain how the existing system works.
— It should explain the problems with the existing system.

— It should describe the requirements for the new system and make

recommendations on what to do next.
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Notes At this stage, not a lot of money will have been spent on the systems analysis and design
project. Ifthe costs of going forward appear prohibitive, this is a good time for the managers
reading the report to call a halt. Otherwise, you will be asked to go ahead to Phase 3.

112 SYSTEM DESIGN <

The objective of Phase 3, sytems design is to do a preliminary design and then a detail design,
' and write a report. The steps are given below:

() Do apreliminary design, usirig CASE (Computer-Aided Soware Engineering) tools,
prototyping tools, and project management software, among others. '

(i) Do a detail design, defining requirements for output, input, storage, and processing
and system controls and backup. '

(i) Write a report.

In this third phase of the SDLC, you will essentially create a "rough draft” and then a
detail draft" of the proposed information system. '

Let us explain the above mentioned steps in detail:

* Do a preliminary design. A preliminary design describes the general functional
capabilities of a proposed information system. It reviews the system requirements and
then considers major components of the system under consideration. Usually several
alternative systems (called candidates) are considered, and the costs and the benefits
of each are evaluated,

Some tools that may be used in the design are CASE tools and projeét management
software.

CASE (Computer-Aided Software Engineering) tools are programs that automate various

activities of the SDLC in several phases. This technology is intended to speed up the

process of developing systems and to improve the quality of the resulting ‘systems,

. - These tools, which are also known as automated design tools, may be used at other

' stages of the SDLC as well. Some examples of such programs are Excelerator, Iconix,
System Architect, and Powerbuilder. '

Prototypliﬁg refers to using workstations, CASE tools, and other software applications to
build t: Jorking models of system components, so that they can be quickly tested and
evaluated. Thus, a prototype is a limited working system developed to test out design
concepts. A, prototype, which may be constructed in just a few days, allows users to
find out immediately how a change in the system might benefit them. For éxample, a
systems analyst might develop a menu as a possible screen display, which users could
try out. The menu can then be redesigned or fine-tuned, if necessary.

Project management software consists of programs used to plan, schedule, and control
the people, costs, and resources required to completé a project on time.

* Do a detail design: A detail design describes how a proposed information system will
deliver the general capabilities described in the preliminary design. The detail design,
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usually considers the following parts of the system in this order output requirements
input requirements storage requirements processing requirements, and system control
and back up.

» Write a report. All the work of the preliminary and detail designg will end up in a
large, detailed report. When you hand over this report to senior management you wiil
probably also make some sort of presentation or speech.

1.13 SYSTEM DEVELOPMENT

Once the system design phase is over, next systemn development is begun. The necessary
hardware and software are acquired or developed and the system is tested. The fourth-phase
of the six-phase SDLC is made up of many activities.

This phase is expensive because so many peoples are involved in the process; it is time-
consuming because of a lot of work has to be completed. Regardless of the methodology
used, once coding and testing are complete the system is ready to "go live".

If the hardware and software are available commercially, they are purchased of leased.
Although it is much cheaper to purchase commerdially available software {called off-the-shelf
software), these programs do not always fit the needs of the organization developing the
system.

If not, custom software must be developec or a commercially available program must
be modified by programmers in-house If the work is performed by outside contractors it
is called outsourcing ’

The major activities we are concerned with in this unit are coding, acquiring hardware,
and testing. The purpose of these steps is to convert the physical system specifications into
working and reliable software and hardware. Coding and testing may have already been
completed by this point if agile methodology have been followed. Using a plan-driven
methodology, coding and testing are often done by other project team members besides
analysts, although analysts, may do some programming. In any case, analysts are responsible
for ensuring that all of these activities are properly planned and executed.

The Processes of Coding, Acquiring Hardware, and Testing

Coding is the pracess whereby the physical design specifications created by the analysis
team are turned into working computer code by the programming team. Depending on the
size and complexity of the system, coding can be an involved, intensive activity. Regardless
of the development methodology followed, once coding has begun, the testing process can
begin and proceed in parallel.

As each program module is produced, it can be tested individually, then as part of larger
program, and then as part of a larger system. You will learn about the different strategies
for testing later in the unit. We should emphasize that although testing is done during
development, an analyst must begin planning for testing earlier in the project. Preliminary
investigation involves determining what needs to be tested and collecting test data. This
is often done during the analysis phase because testing requirements are related to system
requirementé.-

An Introduction to System Analysis and Design

Notes
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Notes Outcomes from Coding, Acquiring Hardware, and 'I‘ésting

Table 1 shows the deliverables from the coding, acquiring hardware, and testing processes.
Some object-oriented languages, such as FEiffel, provide for documentation to be extracted
automatically from software developed in Eiffel. Other languages, such as Java, employ
specially designed utilities, such as JavaDocs, to generate documentation from the source code.

Other languages will require more effort on the part of the coder to establish good
documentation. But even well-documented code can be mysterious to maintenance programmers
who must maintain the system for years after the original system was written and the original
programmers have moved on to other jobs. Therefore, clear, complete documentation for all
individual modules and programs is crucial to the system's continued smooth operation.

Table 1. Deliverables for Coding, Acquiring Hardware, and Testing

- 1 Coding
(a) Cede
{(b) Program documentation
2. Acquiring Hardware-
(a) Acquire' or Upgrade.
3. Testing

(a) Test scenarios (test plan) and test data

(b) Results of program and system testing

- Increasingly, CASE tools are used to maintain the documentation needed by systems
professionals. The results of program and system testing are important deliverables from
the testing process because they document the tests as well as the test resulis. For
example,

» What type of test was conducted?
¢ What test data were used? .
* How did the system handle the test?

The answers to these questions can provide important information for system maintenance

because changes will require retesting and similar testing procedures will be used during
the maintenance process.

An analyst's job is to ensure that all of these deliverables are produced and are done
. well. An analyst may produce some of the deliverables, such as test data, user guides, and an
installation plan; for other deliverables, such as code, he/she may only supervise or simply
monitor their production or accomplishment.

The extent of his/her implementation responsibilities will vary according to the size and
standards of the organization he/she works for, but his/her ultimate role includes ensuring
- that all the implementation work leads to a system that meets the specifications developed
in earlier project phases.
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Where Programming Fits in the SDLC . ~ Notes

Every type of software (pre-written software, or a customized software, or a public domain
software) has to be developed by someone before we can use it. Software or program must
be understood properly before its development and use. A program is a list of instructions
that the computer must follow in order to process data into information. The instructions
consist of statements used in a programming language; such as C or C++.

Examples are programs that do word processing, desktop publishing, or railway
reservation. The decision whether to buy or develop a program forms part of Phase 4 in the
systems development life cycle.

Figure 13 illustrates this once the decision is made to develop a new system, the
programmer starts his/her work. The Phase 4 of the six-phase SDLC includes a five step
procedure of its own as shown in the bottom. These five steps constitute the problem
solving or software development process known as programming. Programming also known
as software engineering, is a multistep process for creating that list of instruct.ions (ie a
program fot the computer).

The five steps are given below : >
1. Clarify the probiem-include needed output-input, processing requirements.
2. Design a solution-use modelling tools to chart the program.

3. Code the program-use a programming language's syntax, or rules, to write the
program. '
4. Test the program, get rid of any logic errors, or "bugs', in the program ("debug" it).

wn

Document and maintain the program-include written instructions for users,
explanation of the program, and operating instructions.

Coding sitting at the keyboard and typing words into a computer is what many people
imagine programming tc be. As we see, however, it is only one of the five steps. Coding
consists of translating the logic requirements into a programming language—the letters,
numbers and symbols that make up the program.

Clarify the Programming Needs

The problem clarification step consists of six sub-steps-clarifying program objectives and
users, outputs, inputs, and processing tasks; studying the feasibility of the program; and
documenting the analysis. Let us consider these six substeps.

(i) Clarify Objectives and Users. We solve problems all the time. A problem might be
deciding whether to take a required science courae this term or next, or selecting
classes that allow us also to fit a job into our schedule. In such cases, we are specifying
our objectives. Programming works the same way. We need to write a statement of
the objectives we are trying to accomplish —the problem we are trying to solve. If the
problem is that our company's systems analysts have designed a new computer-based
payroll processing program and brought it to us as the programmer, we need to clarify
the programming needs. '
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We ‘alsolneed to make sure us know who the users of the program will be. Will they be
people inside the company, outside, or both ? What kind of skills will they bring?

Notes

(if) Clarify Desired Outputs. Make sure to understand the outputs-what the system
designers want to get out of the system-before we specify the inputs. For example,
whatkind of hardcopy is wanted? What information should the outputs include ? This
step may require several meetings with systems designers and users to make sure we
are creating what they want.

(iti) Clarify Desired Inputs. Once we know the kind of outputs required, we can then
think about input. What kind of input data is needed? What form should it appear in?
What is its source?

(iv) Clarify the Desired Processing. Here we make sure to understand the processing
tasks that must occur in order for input data to be processed into ouftput data.

(v) .Doublé-Check the Feasibility of Implementing the Program. Is the kind of program
weare supposed to create feasible within the present budget ? Wil it require hiring a
lot more staff ? Will it take too long to accomplish?

Sometimes programmers decide they can buy an existing program and modify it
rather than write it from scratch.

(vi) Document the Analysis, Throughout program clarification, programmers must
document everything they do. This includes writing objective specifications of the
entire process being described.

Design the Program

Assuming the decision is to make, or custom-write, the program, we then move on to design
the solution specified by the systems analysts. In the program design step, the software is
designed in three mini-steps. First, the program logic is determined through a top-down
approach and modularization, using a hierarchy chart. Then it is designed in detail, either
in narrative form, using preudocode, or graphically, using fowcharts.

Today most programmers use a design approach called structured- programming.
Structured programming takes a top-down approach that breaks programs into modular
forms. It also uses standard logic tools called control structures.

Code the Program

Once the design has been developed, the actual writing of the program begins. Writing
the program is called coding. Coding is what many people think of when they think of |
programming, although it is only one of the five steps. Coding consists of translating the
logic requirements from pseudocode or flowcharls into a programming language — the letters,
numbers, and symbols that make up the program..

(1)  Select the Appropriate Programming Language. A programming language is a set of rules
that tells the computer what operations to do. Examples of well-known programining
‘ languages are C, C++, COBOL, visual Basic and JAVA. These are called high-level
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languages. Not all languages ‘are appropriate for all uses. Some, for example, have

" strengths in mathematical and statistical procegsing. Others are more appropriate for

(i)

database management. Thus, in choosing the language, we need to con.sider what
purpose the program is designed to serve and what languages are already being used
in our organization or in our field.

Follow the Syntax. In order for a program to work, we have to follow the synta. the
rules of the programming language. Programmirg languages have their own gram.
mar just as human languages do. But computers are probably a lot less forgiving if we
use these rules incorrectly,

Test the Program

Program testing involves running various tests and then running real-world data to make
sure the program works. Two principal activities are desk-checking and debugging. These
steps are known as alpha-testing,.

{

(i)

i

Parform Desk-Checking. Desk -check ing is simply reading through, or checking, the
program to make sure that it's free of errors and that the logic works. In other words,
desk-checking is itke proofreading. This step could be taken before the program -is
actually run on a computer.

Debug the Program. Once the program has been desk-checked, further e1:rors, or
"bugs”, will doubtless surface. To debug means to c_letect, locate, and remove all
errors in a computer program. Mistakes may be syntax errors or logical errors. Syntax
errors are caused by typographical errors and incorrect use of the programming
language. Logic errors are caused by incorrect use of conirol structures. Programs
called diagnostics exist to check program syntax and dispiay syntaicerror messages.
Diagnostic programs thus help identify and solve problems.

Run Real-World Data. After desk-checking and deEugging, the program may run
fine-in the laboratory. However, it needs to be tested with real data; this is called beta
testing. Indeed, it is even advisable to test the program with bad data-data that is
faulty, incomplete, or in overwhehning quantities—to see if you can make the system
crash. Many users, after all, may be far more heavy-handed, ignorant and careless than
programmers have anticipated.

Several trials using different test data may be required before the programming team
is satisfied that the program cart be released. Even then, some bugs a may persist,
because there comes a point where the pursuit of errors is uneconomical. This is one
reason why many users are nervous about using the first version (version 1.0) of a
commercial software package.

Document and Maintain the Program

Writing the program documentation is the fifth step in programming. The resulting

documentatior: consisis of written descripiions of what a program is and how to use it,
Documentation is not just an end-stage process of programming. It has been (or should have

Notes
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Motes been) going on throughout all programming steps. Documentation is needed for people who

@

(i)
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will be using or be involved with the program in the future.

Documentation should be prepared for several different kinds of readers-users, operators
and programmers.

Frepare User Documentation. When we buy a commercial software package, such as
a spreadsheet, we normally get a manualwith it. This is user documentation.

Prepare Operator Documentation. The people who run large computers are called

computer operators. Because they are not always programmer, they need to be told

what to do when the program malfunctions. The operator documentation gives them
this information. . 4

Write Programmer Documentation, Long after the original programming team has
disbanded, the program may still be in use, If, as in often the case, a fourth of the
programming staff leaves every year, after 4 years there could be a whole new bunch
of programmers who know nothing about the software. Program documentation
helps train these newcomers and enables them to maintain the existing systém.

(iv) Maintain the Program. Maintenance includes any activity designed to keep programs

in working condition, error-free, and up to data-adjustments, replacements, repairs,
measurements, tests and so on. The rapid changes in modern organizations in products,
marketing strategies accounting systems, and so on-are bound to be reflected in their
f:omputer systems. Thus, maintenance is an important matter, and documentation
must be available to help programmers make adjustments in existing systems.

The five steps of the programming process are summarized in Table 2,

Table 2. Summary of the Five Programmmg Steps

& : -
Step 1: Problem definition - 1. Spec:lfy program obJecnves and

program users.

2. Specify output requirements.

3. Specify input requirements.

4.  Specifyprocessing

' requirements.

5. Study feasibility of
implementing program:

6. Document the analysis.
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Step 2: Program design 1.  Determine program logic Notes

through top-dow approach
and modularization, using a
hierarchy chart.

2. Design details using
pseudocode and /or using
flowcharts, preferably on the
basis of control structures.

3. Test design with structured
walk through.

Step 3: Program coding 1. Select the appropriate high-

level programming language.

2. Code the program in that
language, following the syntax
carefully.

Step 4: Program testing 1. Desk-check the program to
discover errors.
2. Run the program and debug it

{alpba testing).
3. Run real-world data (beta
testing.).
Step 5: Program documentation and 1.  Prepare user documentation.
maintenance ) 2. Write operator documentation.

3, Write programmer
documentation.
4. Maintain the program

In Phase 4, systems develop ment, the systems analyst or others in the organization,
develop or acquire the software, acquire the hard ware, and then test the system. The steps
are given below:

(i) Acquire software.
(i) Acquire hard ware.
(iii) Test the system.

Depending.on the size of the project, this phase will probably involve the organization
in spending substantial sums of money. It could also involve spending a lot of time, However,
at the end you should have a workable system.

Let us explain the above mentioned steps in detail:

* Develop or acquire the software. During the design stage the systems analyst may
have had to address what is called the "make-or-buy" decision, but that decision
certainly cannot be avoided at this stage. In the make or-buy decision, you decide
whether you have to create a program have it custom- written-or buy it, meaning
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Notes
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simply purchase an existing software package. Sometimes programmers decide they
can buy an existing program and modify it rather than write it from scratch. -

* If you decide to create a new program, then the question is whether to use. the
organization's own staff programmers or to hire outside contract programmers
(outsource it). Whichever way you go, the task could take many months.

® Acquire hardware. Once the software has been chosen, the hardware to run it must be
acquired or upgraded. It's possible your new system will not require any new hardware.
It's also possible that the new hardware will cost a huge amount and involve many
items: microcomputP.rs, mainframes, monitors, modems, and many other devices.
The organization may find it's better to lease rather than to buy some equipment,
especially since, as we know (Moore's law), chip capability has traditionally doubled
every 18 months,

® Test the system. With the software and harciware acquired, you can now start testing
tne system. Testing is usually done in two stages: unit testing, then system testing,

¢ In unit testing, the performance of individual parts is examined, using test (made
up, or sample) data. If thie program is written as a collaborative effort by mulhple
programmers, each part of the program is tested separately.

® Insystem testing, the parts are linked together, and test riata is used to see if the parts
work together. At this point, actual ozganization data may be used fo test the system.
The system is also tested with erroneous and massive amounts of data to see if the
system can be made to fail ("crash").

At the end of this long process, the organization will have a workable information
system, one ready for the implementation phase.

1.14 SYSTEMS IMPLEMENTATION

' Systems implementafion is the process of: defining how the information system should be

built (i.e., physical system design), ensuring that the information system is operational and
used, ensuring that the information system meets quality standard (i.e., quality assurance).

Whether the new information system involves a few handheld computers, an elaborate
telecommunications network, or expensive mainframes, the £t phase will involve: some close
coordination in order to makethe system not just workable but successful. Phase 5, systemns
implementation, consists of converting the hard ware, soft ware, and files to the new system
and training the users. The steps are giyen below:

() Converthardware, so'ftware, and files through one of four types of conversions: direct,
parallel, phased, or pilot:

. (i) Compile final documentation.
(iii) Train the users.
Let us explain the above mentioned steps in detail:

* Convert to the new system. Conversion, the process. of transition from an old
information system to a new one, requires converting hardware, software, and files.
There are four strategies for handling conversion: direct, parallel, phased, and pilot.
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* Direct Implementation means that the user simply stops using the old system and Notes
starts using the new one. The risk of this method should be evident: What if the new
system doesn't work? If the old system has truly been discontinued, there is nothing
to fall back on.

* Parallel implementation means that the old and new systems are operated side by
- side until the new system has shown it is reliable, at which Eme the old system is
discontinued. Obviously there are benefits in taking this cautious approach. If the new
systemn fails, the organization can switch back to the old one. The difficulty with this
method is the expense of paying for the equipment and people to keep two systems
working at the same time.

Phased implementation means that parts of the new system are phased in separately-
either at different times (parallel) or all at once in groups (direct).

Pilot implementation means that the entire system is tried out but .only by some
users., Once the reliability has been proved, the system is implemented with the rest
of the intended users. The pilot approach siill has its risks, since all of the users of a
particular group are taken off the old system. However, the risks are confined to a
small part of the organization.

Compile final documentation. Documentation of a system consists of written
description of system's specification, its design, code, operating procedures etc, It is
quite useful to users and maintenanGe programmers. Documentation can be broadly
classified into two types:

Documentation for users—it describes how to use the system,

Documentation for Maintenance Programmers—it is also called technical
documentation and used for system modification at some later stages. Documentation
of a system must start with the system definition. It is very difficult to think about the
documentation in the end.

Train the users. Various tools are available to familiarize users with a new systemm-
from documentation (instruction manuals) to videotapes to live class.es to one-on-one,
side-by-side teacher-student training. Sometimea training is done by the organization's
own staffers, at other times it is contracted out. )

The Process of Installation, Documenting the System

Training Users, and, Supporting Users

Installation is the process during which the current system is replaced by the new system.
This includes conversion of existing data, software, documentation, and work procedures to
those consistent with the new system. Users must give up the old ways of doing their jobs,
whether manual or automated, and adjust to accomplishing the same tasks with the new
system. Users will sometimes resist these changes, and an analyst must help them adjust.
However, he/she cannot control all the dynamics of user-system interaction involved in
the installation process.

Although the process of documentation proceeds throughout the life cycle, it recei.
ves formal attention during the implementation phase because the end of implementation
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Notes ) largely marks the end of the analysis team's involvement in systems development. As the
team is getting ready to move on to new projects, all the analysts working on the system
need to prepare documents that reveal all of the important information they have learned
about this system during its development and implementation, There are two audiences for
this final documentation : ' :

1. the information systems personnel who will maintain the system throughout its
productive life and

2.  the people who will use the system as part of their daily lives.

The analysis team in a large organization can get help in preparing documentation from
specialized staff in the information systems department.

Larger organizations also tend to provide training and support to computer ‘users
throughout the organization. Some of training and support is very specific to particular
application systems, whereas the rest is general to particular operating systems or off-the-
shelf software packages. For exarhple, it is common to find courses on Microsoft Windows
and WordPerfect in organizationwide training facilities. -

Analysts are mostly uninvolved with general training and suppozt, but they do work
with corporate trainers to provide training and support tailored fo particular computer
applications they have helped to develop. Centralized information system training facilities
tend to. have specialized staff who can help with training and support issues. In smaller
organizations that cannot afford to have well-staffed centralized training and support facilities,
fellow users are the best source of training and support users have, whether the software is
customized or off the shelf. )

Installation

The process of moving from the current information system to the new one is called installation.
All employees who use a system, whether they were consulted during the development

" process or not, must give up their reliance on the current system and begin to rely on the
new system. Four different approaches to installation have. emerged over the years direct,
parallel, single location, and phased.

The approach an organization decides to use will depend on the scope and complexity
of the change asscciated with the new system and thc ~reanization's risk aversion (strong
dislike).

Direct Installation

The direct, or abrupt, approach to installation (also called "cold turkey") is as sudden as the
name indicates: The old system is turned off and the new systern is turned on. Under direct
installation, system users are at the mercy of the new syétem. Any errors resulting from the
new system will have a direct. impact on the users and how they do their jobs and, in some
cases depending on the centrality of the system to the organization.on how the organization
performs its business. If the new system fails, considerable delay may occur until the old
systern can again be made operational and business transactions are reentered to make the
database up-to-date.
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For these reasons, direct installation can be very risky. Further, direct installation requires
a complete installation cof the whole system. For a large system, this may mean a long time
until the new system can be installed, thus delaying system benefits or even missing the
opportunities that motivated the system request.

On the other hand, it is the least expensive installation method, and it creates considerable
interest in making the installation a success. Sometimes, a direct installation is the only
possible strategy if there is no way for the current and new systems to coexist, which they
must do in some way in each of the other installation approaches.

Parallel Installation

Parallel installation is as riskless as direct installation is risky. Under parallel installation,
the old system continues to run alongside the new system until users and management are
satisfied that the new system is effectively performing its duties and the old system can be

turned off. All of the work done by the old system is concurrently performed by the new -

system. Qutputs are compared (to the greatest extent possible) to help determine whether
the new system is performing as well as the old.

Errors discovered in the new system do not cost the organization much, if anything,
because errors can be isolated and the business can be supported with the old system. Because
all work is essentially done twice, a parailel installation can be very expensive; running two
systems implies employing (and paying) two staffs to not only operate both systems, but
also to maintain them. A parallel approach can also be ronfusing to user 3 because they must
deal with both systems. As with direct installation, there can be a considerable delay until
the new system is completely ready for inf'tallation.

A parallel approach may not be feasible, especially if the users of the system (such as
customers) cannot tolerate redundant effort or if the size of the system (number of users or
extent of features) is large.

Single-Location Installation

Single-location installation, also called location or pilot installation, is a middle of-the-road
approach compared with direct and parallel installation. Rather than convert all of the system
in o.rganization at once, single-location installation involves changing from the current to
the new system in only one place or in a series of separate sites over time illustrates this
approach for a simple situation of two locations). '

The single location may be a branch office, a single factory, or one department, and the
actual approach used for installation in that location may be any of the other approaches. The
key advantage to. single location installation is that it limits potential damage and potential
cost by limiting the effects to a single site.

Once management has determined that installation has been successful at one location,
the new system may be deployed]n the rest of the organization, possibly continuing with
installation at one location at a time. Success af the pilot site can be used to convince reluctant
personnel at other sites that the system can be worthwhile for them as well. Problems with
the system (the actual software as well as documentation, training, and support) can be
resolved before deployment to other sites of the organization. Even though the single-location

Notes
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approach may be simpler for users, it still places a large burden on is (Information Systems)
staff to support two versions of the system.

On the other hand, because problems are isolated at one site at a time, is staff can
devote all of their efforis to the success at the pilot site. Also, if different locations require
sharing of data, extra programs will need to be writlen to synchronize the current and new
systems; although this will happen transparently to users, it is extra work for is staff. As
with each of the other approaches (except phased instailation), the whole system is installed;
however, some parts of the organization will not gel the benefits of the new system until the
pilot installation has been completely tested.

Phased Installation

Phased installation, also known as staged installation, is an incremental approach. With
phased installation, the liew system is brought online in functional components; different parts
of the old and new systems are used in cooperation until the whole new system is installed.
shows the phase-in of the first two modules of a new system.) Phased installation, like single-
location installation, is an attempt to limit the organization's exposure to risk, whether in
terms of cost or disruption of the business. By converting gradually, the organization's risk
is spread out over time and place.

Also, a phased installation allows for some benefits from the new system before the
whole system is ready. For example, new data-capture methods can be used before all
reporting modules are ready. For a phased installation, the new and replaced systems must
be able to coexist and probably share data. Thus, bridge programs connecting old and new
databases and programs often must be built.

Sometimes, the new and old systems are so incompatible (built using totally different
structures) that pieces of the old system cannot be incrementally replaced, so this strategy
is not feasible. A phased installation is akin to bringing out a sequence of releases of the
system. Thus, a phased approach requires careful version control, repeated conversions at
each phase, and a long period of change, which may be frustrating and confusing to users.
On the other hand, each phase of change is smaller and more manageable for all involved

Planning Installation

Each installation strategy involves converting not only software, but also data and (potentially)
hardware; documentation, work methods, job descriptions, offices and other facilities, training
materials, business forms, and other aspects of the system.

For example, it is necessary to recall or replace all the current system documentation
and business forms, which suggests that the is department must keep track of who has these
items so that they can be notified and receive replacement items. In practice, an analyst will
rarely cheose a single strategy to the exclusion of all others most instailations will rely on
a combination of two or more approaches. For example, if he/she selects a single-location
strategy, he/she has to decide how installation will proceed there and at subsequent sites.
Will it be direct, parallel, or phased?

Of special interest in the installation process is the conversion of data. Because existing
systems usually contain data required by the new system, current data must be made error
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-free, unloaded from current files, combined with new data, and loaded into new files. Data Notes
may need to be reformatted to be consistent with more advanced data types supported by -
newer technology used to build the new system. '

New data fields'may have to be entered in large quantities so that every record copied
from the current system has all the new fields populated. Manual tasks, such as taking a
physical inventory, may need to be done in order to validate data before they are transferred
to the new files. The total data conversion process can be tedious.

Furthermore, this process may require that current systems be shut off while the
data are extracted so that updates to old data, which would contaminate the extract process,
cannot occur.

Any decision that requires the current system to be shut down, in whole or in part,
before the replacement system is in place must be done with care. Typically, off hours are
used for installations tha( require a lapse in system support. Whether a lapse in service is
required or not, the installation schedule should be announced to users well in advance to
let them plan their work schedules around outages in service and periods when their s.ystem
support might be erratic. '

Successful installation steps should also be announced, and special procedures put
in place so that users can easily inform the. analyst of problems they encounter during
installation periods. An analyst should also plan for emergency staff to be available in case
of system failure so that business operations can be recovered and made operational as
quickly as possible. '

Another consideration is the business cycle of the organization. Most organizations
face heavy workloads at particular times of year and relatively light loads at other times. A
well-known example is the retail industry, where the busiest time of year is the fall, right
before the year's major gift-giving holidays. An analyst wouldn't want to schedule installation
of a new point-of-sale system to begin December 1for a department store. Make sure he/
she understands the cyclical nature of the business he/she is working with before he/she
schedules installation.

Planning for installation may begin as early as the analysis of the organization supported
by the system. Some installation activities, such as buying new hardware, remodeling facilities,
validating data to be transferred to the new system, and collecting new data to be loaded into
the new system, must be done before the software installation can occur. Other the project
team leader is responsible for anticipating all installation tasks and assigns responsibility for
each to different analysts.

Each installation process involves getting workers to change the way tliey work. As
such, installation should be looked at not as simply installing a new computer system, but
as an organizational change process.

1.15 POST IMPLEMENTATION REVIEW AND MAINTENANCE

In this section, we discuss systems maintenance, the largest systems development expenditure
for many organizations. In fact, more programmers today work on maintenance activities than
work on new development. Your first job after graduation/post graduation may very well
be as a maintenance programmer,/analyst. This disproportionate distribution of maintenance
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programmers is interesting because software does not wear out in a physical way as do
buildings and machines.

There is no single reason x:vhy. software is maintained; however, most reasons relate to
a desire to evolve system functionality in order to overcome internal processing errors or to
better support changing business requirements. Thus, maintenance is a fact of life for most
systems. It means that maintenance can begin soon after the system is installed.

- Notes

As with the initial design of a system, maintenance activities are not limited only to
software changes, but include changes to hardware and business procedures. A question
many persons have about maintenance relates to how long organizations should maintain a
system. Five years? Ten years? Longer?

This is not an easy question to answer, but it is most often an issue of economics. In other
words, at what point of time does it make financial sense to discontinue evolving an older
system and build or purchase a new one? The focus of a great deal of upper is (Information
Systems) management attention is devoted to assessing the trade-offs between maintenance
and new development. In this unit, we will provide you with a better understanding of
the maintenance process and describe the types of issues that must be considered. when
maintaining systems.

In this unit, we also briefly describe the systems maintenance process and the deliverables
and outcomes from this process. This is followed by a detailed discussion contrasting the
types of maintenance, an overview of critical management issues, and a description of the
role of CASE and automated development tools in the maintenance'rocess. Finally you will
learn about review of system performance (systlilm audit) and system audit report.

Maintaining Information Systems

Once an mformation system is stalled, the system is essentially in the maintenance phase of
- the.systems development life cycle. When a system is in the maintenance phase, some person
within the systems development group is responsible fot collecting maintenance requests from
system users and other interested parties such as system auditors, data center and network
management staff, and data analysts.

After collecting the requests, each request is analyzed to better understand how it will
alter the system and what business benefits and necessities will result from such a change.
If the change request is approved, a system change is designed and then 1mplemented As
with the initial development of the system, implemented changes are formally reviewed and
tested before installation into operational systems.

The Process of Maintaining Information Systems

‘Figure 14, lllustrates that the maintenance phase is the last phase of the systems development
life cycle. It is here that the SDLC becomes a cycle, with the last activity leading back to
the first. This means that the process of maintaining an information system is the process of
returning to the beginning of the SDLC and repeating development steps until the chlinge
is implemented,
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Fig. 14. System Development Life Cycle (SDLC)

Phase 6, systems maintenance, adjusts and improves the system by having system audits
and periodic evaluations and by making changes based on new conditions.

The sixth phase is to keep the system running through system audits and periodic
evaluations. Even with the conversion accomplished and the users trained, the system would
not just run itself. There is a sixth-and never-ending-phase in which the information system
must be monitored to ensure that it is successful.

Maintenance includes not only keeping the machinery running but also updating and
upgrading the system to keep pace with new products, services, customers, government
regulations, and other requirements. So we can conclude that "the better the system maintenance,
the best the user satisfaction.

1.16 SYSTEM DOCUMENTATION CONSIDERATIONS

Principles of System Documentation

An often overlooked and underrated part of a system is its documentation. Documentation is
an integral part of the various phases of the life cycle and is produced as part of the phase.
Unfortunately, many system persons see documentation as a formality to be performed at
the end of the stage rather than work to be done as an integral part of a stage. This results
in ineffective, poorly written and incomplete documentation, which is not usable.

Documentation is a major means of communication, It is the means of communication,
which survives over time after the analyst has left the project and the team has disbanded-the
documentation is what remains. It is through the documents that users learn about the system
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| and they need to refer to the documents to use the system. Documentation forms a-written

record for the work; it establishes design and performiance criteria for the project phases.
Care needs to be taken to create good and effective documentation.

k Documentation should be created as part of the process and not written after the fact.
Documentation is the product of all phases. It should be a working by-product throughcsut
the life cycle. The tendency to "postdocument” (document after the fact) should be avoided. -
All documentation should follow certain standards which are prescribed out for the project
or the organization. ' )

Documentation should be reviewed and approved for release. It should be available
to all authorized persons who may need to refer to it. Obsolete documents should not be in
circulation to avoid confusion.

The procedure to be used to request for change in documentation, to evaluate and process
such changes, to review changes made and to release the modified documents should be
clearly laid. Unauthorized persons should not be able to change documentation. All changes
made to the documents and the reasons why they-were made should be noted as part of
the documents Standard used to create documents typically address the following :

¢ Title page and documents id, along with other identifiers like project name
& Versions control information

s Names of author, reviewer, approver

® Date of release

¢ Version number

¢ Change control history

* Table of contents, figures and fables

* Scope of the doéunients

» Expected reader profile

* Definitions and acton&ms

¢  Other documents to refer to (speciﬁé references)

» Overview/introduction )

* Summary/conclusions as executive summary, if relevant
® Main body of the documnts

¢ Supporting appendices.

The style used should ensure that each art of the documents can be referred to (has
some identifier). The language should be

¢ Tuned to the reader profile
® C(lear
. Concise

* Comprehensive N

¢ Courteous
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¢ Simple

¢ Flowing properly

s Fasy to read and understand
# Maintaining continuity

Documents should include all necessary illustrations and tables. References should be
provided for the ease of the user. The style should be consistent. The headings, style and
general appearance should be consistent. The hierarchy of the documents should be clear
to the reader. :

Technical editors are sometimes used to ensure that the documents are well written.
Typically, organizations have standards for each type of documents, For example, the
organization may have a standard for requirements specification which give each of the
topics to be addressed and the order in which they are to be put in the documents, These
standards are derived using industry standard organizations based on quality models previous
experiences and the opinions of senior staff in the organization.

Types of Documentation and their Importance

Documentation is created at each phase of a project. The major types of documentation and
importance are given as follows:

Documents that form inputs to the development process but are not created are not
covered here.

Enforcing Documentation Discipline in an Organization

As mentioned earlier, unfortunately, documentation is usually done after the fact. In fact,

“some teams actually have a "documentation phase” after the rest of the work is over, in
which the documents are generated. The discipline of documentation has to be enforced in
an organization.

To ensure that the culture of documentation is an integral part of the system team's
work habit, it is necessary that documentation be considered an integral part of work. This
implies that:

* Budgets should include documentation effort

¢ Procedures are set up to create, review documents.

« Management does not say "as time is running short, just create the system. We will
create the document later.

To reinforce the integral aspect of documentation, "completion” of an activity should
include completion of the associated document. For example,

]
i

e A phase should not be considered complete unless the documentation is complete
e A progrshould not be considere complete unless it has required comment lines.

* A unit test activity should not be considered complete unless the test packs and
records are correctly available.
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Also, the next phase should not be starte unless a phase is complete including the
documentation. Documentation completion (of the required quality should be, one ‘of the
aspects considered while evaluating work.

To make documentati happen, the task of documenting should be made easy. To enable
persons document easily and pro organization should have in place standards which let the
staff know how the document should be written. This ensures the good quality documents
are created easily.

Training in technical writing and workshops help system persons write better. A technical
editor may also be used to provide a more professional look.

. To should be available to simplify the task. Proper word processors-and drawing tools,
with appropriately set up templates help in making the task easier and reducing the resistance.

Different Approaches to Improving Development

In the continuing effort to improve the systems analysis and design process, several different
approaches have been developed. We will describe some important approacbea here. Attempts
to make systems development less of an art and more of a science are usnally referred to
as systems engineering or software engineering. As the names indicate, rigorous engineering
techniques have been applied to systems development.

Although the application of some engineering processes to software development, such as
the strict waterfall SDLC approach, have been criticized, one very influential practice success.
fully borrowed from engineering is called prototyping... . We will discuss prototyping first,
and then CASE tools. )

Prototyping

Designing and building a scaled-down but functional version of a desired system is known
a.s prototyping. A prototype can be built with any computer language or development tool,
but special prototyping tools have been developed to simplify the process. A prototype can
be developed with visual development tools; with the query, screen, and teport design tools
of a database management system; and with CASE tools.

Using prototyping as a development technique (See Figure 15); the analyst works with
users to determine the initfal or basic requirements for the system. The analyst then quickly -
builds a prototype. When the prototype is completed, the users work with it and tell the
analyst what they like and do not like about it. The analyst uses this feedback to improve
the prototype and takes the new vet$ion back to the users. This interactive process cantinues
until the users are relatively satisfied with what they have seen. Two key advantages of
the prototyping technique are the large extent to which prototyping involves the user in
alnalysis and cksign and its ability to capture requirements in conerete, rather than verbal
or abstract, from. In addition to being used as a stand-alone process, prototyping may also
be used to augment the SDLC.

For example, a prototype of the final system may be develdped early in analysis to help

. the analysts identify what users want. Then the final system is developed based on the

specifications of the prototype.
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Fig. 15. The prototyping methodology.

s

CASE Tools

Other efforts to improve the systems development process have taken advantage of the
benefits offered by computing technology itself. The result has been the creation and fairly
widespread use of computer-aided software engineerinl, or CASE, tools.

CASE tools have been developed for internal use and for sale by several leading firms,
including Oracle (Designer), Computer Associates (Advantage Gen), and IBM (Rational Rose).

CASE tools are L:uilt around a central repository for system descriptions and specifications,
including information about data names, format, uses, and locations, The idea of a central
repository of information about a project is not new-the manual form of such a repo-sitory
is called project dictionary er workbook. The difference is that CASE tools automate the
repository for easier updating and consistency.

CASE tools also include diagramming tools for data flow diagrams and other graphical
aids, screen and report design tools, and other special-purpose tools. CASE helps programmers
and analysts do their jobs more efficiently and more effectively by automating routine tasks.
In some organizations, CASE has been extrernely successful, whereas in others it has not.

Case Support in Software Life Cycle
There are various types of support that CASE provides during the different phases of a
software life cycle.

1. Prototyping Support

The prototyping is useful to understand the requirements of complex software products, to
market new ideas and so on. The prototyping CASE tools requirements are as follows:

(i) Define user interaction

(i) Define the system control flow
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(iii) Store and retrieve data required by the system
(iv) Incorporate some ‘processing logic.
Few features, which are supported by prototyping tools, are:
® Main use of prototyping CASE tool is developing Graphical User Interface (GUD

development. The user should be allowed to define all data entry forms, menus-

and control.

* Integrate well with the data dictionary of a CASE environment .

.

® TItshould be able to integrate thh the external user-defined modules written in

high-level languages. .
* The user should be able to define the sequencegf states through which a created
prototype can run. X

¢ The prototype should support mock up run of the actual system and management of
the input and output data.

2. Structured Analysis and Design

A CAGSE tool should support one or more of the structured analysis and design techniques.
It should also support making of the fairly complex diagrams and preferably through a
hierarchy of levels. The tool must also check the incompleteness, inconsistericies and
anomalies across the design and analysis through all levels of analysis hierarchy.

Analysis and design tools enable a software engineer to create models of the system to
be built. The models contain a representation of data, function, and behaviour (at the analysis
level) and characterizations of data, architectural, component level, and interface design.

By performing consistency and validity checking on the models, analysis and design tools
provide a software engineer with some degree of insight into the analysis representation and
help to eliminate errors before they propagate into the design, or worse, into implementation
itself.

3. Code Generation

A support expected from a CASE tool during the code generation phase comprises the following:
® The CASE tool should support generation of module skeletons or'templaltes in one or
more popular programming languages.
® The tool should generéte records, structures, class definitions automatically from the
contents of the data dictionary in one or more popular programming languages . .

* It should be able to generate database tables for relational database management
system.

® The tools should generate code for user interface from prototype definitions for .

- X-Windows and MS Window based applications.

- 4. Test CASE Generator
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The CASE tool for test case generator should have following features: Notes
® Itshould support both design and requirement testing.

® It should generate test set reports in ASCII format, which can be directly imported
into the test plan document.

" Under testing phase, test management tools are used to control and
coordinate software testing for each of the major testing steps. Testing tools manage
and coordinate regression testing, perform comparisons that ascertain differences
between actual and expected output, and conduct batch testing of programs with
interactivée human/computer interfaces. -

In addition to the functions noted, many test management tools also serve
as generic fest drivers. A test driver reads one or more test cases from a testing file,
formats the test data to conform to the needs of the software under test, and then invokes
the software to be tested.

Objective of Case

1. Improve Productivity: Most organizations use CASE to increase the speeds with

" which systems are designed and developed. Imagine the difficulties; the carpenters

would face without hammers and saws. Tools increase the analysts' productivity by
reducing the time needed to document, analyze, and construct; information system.

2. Improve Information System Quality: When tools improve processes, they usually
improve the results as well.

*  Easeand improve the testing process through the use of automated checking.
* Improve the integration of development activitic.. via common methodologies.
* Improve the quality and completeness of decumentation.
. *  Help standardize- the development process.
* - Imprecve the management of the project ,
¢  Simplify program maintenance. )
*  Promote reversibility of modules and decumentation.
¢ Shortens the overall construction process .

¢ Improve software portability across environments .

*»  Through reverse engineering and re-engineering, CASE products extend the file
of existing systems. )

Despite the various driving forces (objectives) for the adoption of CASE, there are
many resisting forces also that preclude many organizations from making investment
' in CASE.

3. Improve Effectiveness: Effectiveness means doing the right task ( i.e., deciding the
best task to perform to achieve the desired result). Tools can suggest procedures
{the right way) to approach a task. Identifying user requirements, stating them in an

-
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effective development process compared to moving quickly into coding,
4. Organizations Reject CASE
*  The start-up cost of purchasing and using CASE
*  The high cost of training personnel
*  The big benefits of using CASE come in the late stages of the SDLC
. CASE  often lengthens the duration of early stage of the project
*  CASE tools cannot easily share information between tools -

*  Lack of methodology standards within organizations, CASE products forces
analysts to follow a specific methodology for system development

*  Lack of confidence in CASE products
*  Ispersonnel view CASE asa threat to theirjob security.

Despite these issues, in long-term, CASE is very good. The functionality of CASE tools
s increasing and the costs are coming down. During the next several years, CASE
technologies and the market for CASE will begin to mature. ,

Case Repository

A CASE repository is a system developer database. Synonyms include dictionary and
encyclopedia. It is a place where developers can store system models, detailed descriptions
and specifications, and other products of system development,

Analysts use CASE repositories for five important reasons: -
Te To manage the details in large systems

* Tocommunicate a common meaning for all system elements

® To document the features of the system

* To facilitate analysis of the.details in order to evaluate characteristics and determine
where system changes should be made.

¢ Tolocate errors and omissions in the system.

To limit the amount of narrative needed to describe relationships between data items and at
the same time to show the structural relationship clearly, analysts often use formal notation
in data dictionary, a component of CASE repository.

Data dictionary can be developed manually or using automated systems. Automated
systems offer the advantage of automatically producing data element, data structure, and
process listings; they also perform cross-reference checking and error detection. The data
dictionary is a repository of all data definitions for all organizational applications and is used
to manage and control access to the information repository, another component of CASE
repository. Information repository provides automated tools used to manage and control
access to business information and application portfolio.

’ CASE repository is an idea central to I-CASE. Integrated-CASE tools rely on common
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terminology, notations and methods for systems development across all tools. Within an Notes
I-CASE environment, all diagrams, forms, reports and programs can be automatically updated
by the single change to the data-dictionary definition. Besid es specific tool integration, there
are two additional ad vantages of using a compfehensive CASE repository that relate to
project management and reusability.

The CASE repository provides a wealth of information to the project manager
and allows the manager to exert an appropriate amount of control on the project. If all
organizational systems were created using CASE technology with a common repository, it
would be possible to reuse significant portions of prior systems in the development of
new ones.

Characteristics of Case Tools

All CASE tools have the following characteristics:

1. A graphic interface to draw diagrams, charts, models (upper case, middle case,
lower case)

2.  An information repository, a data dictionary for efficient information management
selection, usage, application and storage

3. Common user interface for integration of multiple tools used in various phase

4.  Automatic code generators

5. Automatic testing. tools.

Case Classification

Case classifications help us understand the different types of CASE tools aild their role in
supporting software process activities. There are various different ways of classifying CASE
tools, each of which gives us a different perspective on these tools. In this section, discuss
CASE tools from three of these perspectives, namely:

1. A functional perspective where CASE tools are classified according to their specific
function. )

2. A process perspective where tools are classified according to the process activities
which they support.

3.  An integration perspective here CASE tools are classified according to how they are
organized into infegrated units which provide support for one or more process
activities.

Categories of Case Tools

EL]

The schematic diagram of CASE tools is drawn below in Fig. 16.

Self-Instructional Material I 55



System Analysis and Design and Software Engineering

Notes

Usor Meeds .
. Upper CASE _
£ Tools .
J Integrated
- Analysis and CASE tool
~ Design Models =  Screen designer ’
Report designer
’ b Code desligner
. Program Editor
i {Lower CASE Tools)
Programmer's Source Code - _ ~
Tool kits ﬂ : Compilers
_ Linkers :
. > Interpreters
Dobugoers
taching ~
. Instructions

Fig. 16. Categories of CASE Tools

Smith and Oman have defined CASE tools which are divided into the following two
categories.

e Vertical CASE tools
* Horizontal CASE tools

Vertical CASE Tools

Vertical CASE tools provide support for certain activities within a single phase of
the software life cycle. There are two subcategories of wvertical CASE tools:

(i) First Category. It is the set of tools that are within one phase of life cycle. These tools
are important so that development in each phase can be as quick as possible.

" (ii) Second Category. Itisa tool that is used in more than one phase, but does not support
" moving from one phase to the next. These tools ensure that the developer does move
on the next phase as appropriate.

Horizontal CASE Tools

These tools support automated transfer of information between the phases of a life cycle.

These tools include project management, configuration management tools and integration
services.

The above two categories of CASE .tools  can further be broken . down into the
following: '

1. Upper CASE Tools/Front-End CASE Tools: CASE tools are designed to support the
analysis and design phases of SDLC. All the analysis, design and specification tools are
front-end tools. These tools also include computer-aided diagramming tools oriented
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towards a particular programming design methodology, more recently including Notes
object-oriented design. The general types of upper CASE tools are listed below:

® Diagramming Tools: Diagramming tools enable system process, data and control
structures to be represented graphically. They strongly support analysis and
documentation of application requirements.

¢ Form and Report Generator Tools: They support the creation of system forms and
reports in order to show how systems will "look and feel" to users.

® Analysis Tools: Analysis tools enable automatic checking for incomplete, inconsistent,
or incorrect specifications in diagrams, forms and reports.

2. Lower CASEorBack -End Tools: CASE tools designed to support the implementation
and maintenance phases of SDLC. All the generator, translation and testing tools are
back-end tools. The.general types of Lower CASE tools are:

* Code Generators: Cde generators automate the preparation of computer
software. Code generation is not yet perfect. Thus, the best generator will produce
approximately 75 percent of the source code for an application. Hand coding is
still necessary.

3. Cross Life Cycle CASE or Integrated Tools: CASE tools used to support activities that
occur across multiple phases of the SDLC. While such tools include both front-end
and back-end capabilities, they also facilitate design, management, and maintenance
of code, In addition, they provide an efficient environment for the creation, storage,
manipulation, and documentation of systems.

4. Reverse Engineering Tools: These tools build bridges from lower CASE tools to upper
CASE tools. They help in the process of analyzing existing applications, performa
and database code to create higher level representations of the code.

Advantages of Case Tools

The major benefits of using CASE tools include the following;

1. Improved productivity

2. Better documentation

3. Improved accuracy

4. Intangible benefits

5. Improved quality

6. Reduced lifetime maintenance

7. Opportunity to non-programmers

8. Reduced cost of software

9. Produce high.quality and consistent documents
10. Impact on the style of a working of company

11. Reduce the drudgery in a software engineer's work
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Notes 12. Increase speed of processing

13. Easy to program software

14. Hnproved coordination among staff members who are working on alarge software
project

15. Anincrease in project control through better planning, monitoring and communication.

Disadvantages of Case Tools I

1.  Purchasing of CASE tools is not an easy task. Its cost is very high. Due to this reason
small software development firm do not invest in case tools.

2. Learning Curve: In general cases programmer productivity may fall in initial phase
of implementation as user need time to learn this technology.’

3. Tool Mix: It is important to make proper selection of case tools to get maximum benefit
from the case tools, so wrong selection may lead to wrong result.

Limitations of Case Tools

The major limitations of using CASE tools include:
* Cost
¢ Learning Curve

* Tool Mix

Cost

Using CAS. tools is a very costly affair, In fact, most firms engaged in software development
on a small scale do not invest in CASE tools because they think that the benefits of CASE
are justifiable only in the development of large systems.

The cost of outfitting every system developer with a preferred CASE tool kit can be
quite high. Hardware and systems, software, training and, consulting are all factors in
the total cost equation of using CASE tools.

Learning Curve

A learning curve is a correlation between a learner's performance on a task and the number
of attempts or time required to complete the task; this can be represented as a direct
proportion on a graph. In most CASES, programmer productivity may fall in the initial
phase of implementation, because users need time to learn the technlogy. The consultants
offer training and on-site services that can be crucial to accelerate the learning curve and to
the development and use of the tools.

Tool Mix

’

It is most important to make an appropriate selection of tool mix to get cost advantage.
CASE integration and data integration across all platforms is also very important. The ability
to share the results of work done on one CASE tool with another CASE tool is perhaps the
most important type of CASE integratio.
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1.17 INVESTIGATION - Notes

A system ismade to solve a problem. The process therefore has to start with recognition of
the need. This step is called problem definition. In this phase the key question to be answered
is "what is the problem that the system has to solve?"

This phase involves initial investigation and survey and should result in a clear statement of
the scope and objectives of the system. It should give a clear idea of what is expected from
the system in terms of performance criteria.

The first step in the system development life cycle requires the Idenh.ﬁcatlon of a need.
This is a user's request to change, improve, or enhance an existing system. Because there
is likely to be a stream of such re.quests, standard procedu.tes must be established to deal
with them. The initial investigation is one way of handling this. The objective is to determine
. whether the request is valid and feasible before a recommendation is reached to do nothing,
improve or modify the existing system, or build a new one

Performing Initial Investigation

The first step in the systein development life cycle requires the identification of a need. This
. is a user's request to change, improve, or enhance an existing system. Because there is likely
to be a stream of such re.quests, standard procedu.tes must be established to deal with them.
The initial investigation is one way of handling this.

The objective is to determine whether the request is valid and feasible before a
recommendation is reached to do nothing, improve or modify the existing system, or build
a new one.

Problem Definition and Projéct Initiation

Initial investigation starts with the definitions of the problem. The problem ha.$ to be clearly
stated. The user's request form specifies the following:

¢ Date request to be submitted.

Date job should be completed.
e Job objective(s)-purpose of job requested. -
* Expected benefits to be derived from proposed change.

¢ Input/output descripion-quantity (number of copies or pages) and frequency (daily,
weekly, etc.) of inputs and outputs of proposed change..

* Requester's signature, title, department and phone number.
* Signature, title, department, and phone number of person approving the request.

The user request identifies the need for change and authorises the initial investigation.
It may undergo several modif}cations before it becomes a written commitment. Once the
request is approved, the following activities are carried out: background investigation, fact-
finding and analysis, and presentation of results-called project proposal. The proposal, when
approved, initiates a detailed user-oriented specification of system petfotmance and analysis
of the feasibility of the candidate system.
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A feasibility study focuses on identifying and evaluating alternative candidate systems
with' a recommendation of the best sys.tern for the job. The user or the system analyst may
identify the need for a candidate system or for enhancements in the existing system.

Often problems come into focus after a joint meeting between the user and the analyst.
In either case, the user initiates an investigation by filling out a request form for information.
The request provides for statements ofobjective and expected benefits.

Data and Fact Gathering Techniques

Fact finding is an important step for the analyst, based on which the analyst gains an
understanding of the existing system and its problem, and of the requirement from the new
system. There are a number of fact finding tools, which the analyst uses fur this; these are
discussed in the following sub-section. The analyst chooses the tools he eonsiders suitable
and uses them to gather all the required in:fotmattoni which is then analyz.ed.

Study Existing Documents and Records
Many systems and organizations have some type of documents and records already available.
Examples of such documents are:

e Inputform

* Existing system user manuals, and other system documentation

¢ System review/audit

e Correspondence, for example, problem logs, request for enhancements

o Brochures

¢ Reports from the system

¢ Data file procedure manuals.

Study of available documentation is a fast and person-independent way of fact gathering. The
analyst can study these document comfortably and. use these to prepare further questions
for the rest of the fact gathering exercise.

Interviews

® Personal interviews are a direct method of obtaining information from people. By this
the apalyst learns about the existing system, problems. and expectations,

* During an. interview the analyst and the person being interviewed are meeting face to
face.This givsthe analyst a flexible opportunity to learn various pertinent facts. As the
interviewer is facing the interviewee, he can observe the reaction of the interviewee
and see how the person being asked a question is responding to it. This gives the
interviewer an idea of the reliability of the information being gathered. It also gives
the interviewer chance to ask more questions along with some promising line, which
may not have been thought of earlier.
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¢ A guestionnaire seeks information from persons in a written form and in a preseril;>e
format against a set of questions. Questionnaires are good for gathering specific
information where the questions can be structured in advance and uniformly for a
number of persons. )

® Questionnaires are useful as they are a quick means of gathering information and
analyzingit together; They are particularly useful if the respondents are scattered
geographically or there is no time to hold interviews. '

Questions could be: P

@ Structured-here the respondent has to select from possible options and the range of
answers is limited.

s Unstructured-asking the respondent's opining and letting the respondent answer
freely. Such questions are open-ended.

Examples of structured questions are where the answer could be:
* Yes/no type
@ Selected from specified multiple choice
© Selections on a ranking scale
e Selections of a rating, '
o Fill in the blank.

Structured questions need more analysis and may or may not give the type of information
sought. Also, analyzing them may introduce . analyst bias. They may however give better
insights into the problems as they are open ended and exploratory. Often, they need follow
up in the form of interviews.

Group Communication

When information is required from face to-face sessions, but there is not enough time to
conduct personal interviews, meetings can be held. Here, since there are many persons present,
more types ofideas can be discussed in a short time. Also, the cormments of one person may
prompt other persons to contribute facts they have otherwise forgotten.
Conducting a group session is a skilled matter as there are problems like:
*  The group may be dominated by some persons and others, who may otherwise
have something to contribute, may be shy and not speak up.
*  Problems with seniors may not be voiced because of seniors being present.
*  The situation could lead to a verbal fight between persons which may need modera-
tion. )
*  Internal politics of an organization may determine what is said and what. is left un-
said, thus resulting in a false picture.

*  There may be situations where may persons talk simultaneously and are agitated and
the comments they make may not be heard or get recorded.
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Presentations

At times, the analyst may hold a presentation presenting his- understanding of the system
and problems etc. Such a presentation would typically involve showing slides and talking
to a.group of users whose response is sought. The persons attending the presentation have
an opportunity to respond and confirm of affect the analyst's understanding,

Presentations are useful in situations where the users are passive or too busy to actively
explain things. Here, an analyst may use study of existing records and questionnaires etc.,
to put together a presentation

Fact Analysis

Data gathered by analyst has to be organized and evaluated to draw conclusions. Vous means
used to document and anlyze the data gathered include: )

¢ Flow charts \
* DFDs

¢ Decision tables

* Structure charts.

Analysis is done using techniques like data elements:

. Input-output

* Recurring data

* Reports usage,
Concluding the Initial Investigation

By this stage, the analyst has a thorough knowledge of the system as part of the initial
investigation. The initial investigation culminates with a system proposal or a project request;

Work on the initial investigation was initiated with a system request or an information

system request which gave the system objective, benefit expected, oufput descriptions, input

descriptions, This document is modified as a result of the initial investigation,; even the
objectives may be modified and refined. The benefits and the input and output descriptions
are expanded. The requirements for the feasibility study resources are also included.

The modified system request is presented by the analyst and is reviewed by the user.
Review comments of the user are then incorporated to generate a final document.

1.18 IMPLEMENTATION

Implementation is the process of first ensuring that the information system is operational
and then allowing users to take over its operation for use and evaluation. This involves
training the users to handle the system. The analyst needs to plan for a smooth conversion
from the old system to the new one. This includes converting files old formats to new ones

_or building new databases etc.

Once the Information System has been developed and acceptance testing is
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completed, the implementation process starts. Users must be trained on the use of the | | Notes
new system, focusing on its requirements and its capabilities. Many organisations combine
testing and training in the same stage. This works well because users can -become familiar
with the new is as well as ensure’ that it can handle errors at the same time. Training, like
testing and documentation, is ultimately a management responsibility

Software Implementation Guidelines

Software implemeniation should be done with proper planning, hasty decisions lead
to problems and delays. The process of implementation of software should be consistent
with least amount of disturbance. Following are the some of the basic considerations that
should be kept in mind for smooth implementation of software.”

Proper Equipment

The hardware and software requirements should be first re-examined with the software
supplier. The equipments for general-purpose applications should be delivered several weeks
before the installation of an application. Thes helps to have a basic idea about the hardware
before major implementation of the applications. Sufficient time for networking should be
given, if the system uses the network resources. Good quality wiring and the fastest hubs
should be used to gain best performance from the system. Proper connectivity devices such
as wiring, hubs and routers should be used to reduce bottleneck arising in system
performance.

Conversion

Conversion methodology ensures a professional result in line with expectations and within
budgeted time period and cost. The conversion methodology clearly improves communication
between the project team arid management by providing a readily understandable, structured
approach.

Training

Formal training about the functioning of software should be provided to the employees
for the successful use of the application software. Hardly eyer, one reads a manual
and implements the application in a smooth manner. Application training should be
designed to teach users how to use the software. 3

Implementing Applications

Follow a definite sequence to install all the inter-related applications. For example, an
application consists of general accounting, payroll and utility billing. In the application,
accounting will come first because the other systems require its availability.

Backups

Regular system backups should be taken so that the users can revert to an older copy
of the data files when they commit any mistake, The backup procedure can be performed

Self-instructional Material gl 63



System Analysis and Design and Software Engineering

Notes

during the free hours of at the end of the day. You can take the take the backup of
only the critical points in an application. Backups are stored in the removable disk or in
high capacity tapes. You can also store backups-in another folder 'of the hard disk drive
of your system. ~

1.19 RELATION BETWEEN DESIGN AND IMPLEMENTATION

System Design

Design is the most creative and challenging phase of the system development life cycle. The
term design describes the final system and process by which it is developed. Different stages
of design phase are shown in Figl. This phase is very important phase of life cycle. This is
a creative as well as a technical activity including the following tasks:

® Appraising the terms of reference

© Appraising the analysis of the existing system, particularly regarding problem
' areas

* Defining precisely the required system output
* Determining data required to produce the output
¢ Deciding the medium and open the files

¢ Devising processing methods and use of software to handle files and to producs
output

e Determining methods of data capture and data input

® Designing the output forms

¢ Difining detailed critical procedures

* Calculating timings of processing and data movements

o Documenting all aspects of design

Implementation

Implementation phase is less creative than systern design. It is mainly concerned with user
training, site selection preparation and file conversion. Once the system has been designed, it
is ready for implementation. Implemention is concerned with those tasks leading immediately
to a fully operational system. It involves programmers, users and operations management;
but it's planning and timing is a prime function of system's analyst. Itincludes the final testing

| of complete system to user satisfaction, and supervision of initial operation of the system.

Implementation of the system includes providing security to the system, also so that some
person may. not mnisuse it.

Types of Implementation

There are three types of implementation:

* Implementation of a computer system to replace a manual system. '
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¢ Implementation of a new computer system to replace an existing one. Notes

* Implementation of a modified application (software) to replace an existing one
using the same computer

Coding

Good software development organiz ations normally require their programm.ers to adhere
to some we-defined and standard style of coding called coding standards. Most software
development orgauizations formulate their own coding standards that suit them most, and
require their engineers to follow these standards rigorously. The purpose of requiring all
engineers of an organization to adhere to a standard style of coding is the following:

* A coding standard gives a uniform appearance to the codes written by different
engineers. ’

* It enhances code understanding.
s [t encourages good programming practices.

A coding standard lists several rules to be followed during coding, such as the-way
variables are to be named, the way the code is to be laid out, error return conventions, etc

Coding Standards and Guidelines

Good software development organizations usually develop their own coding standards and
guidelines depending on what best suits their organization and the type of products they
develop. The following are some representative coding standards.

Rules for limiting the use of globak These rules list what types of data can be declared
global and what cannot.

Contents of the headers preceding codes for different modules: The information
contained in the headers of different modules should be standard for an organization.
The exact format in which the header info.mation is prganized in the header can also be
specified. The following are some standard header data: :

s Name of the module.

® Date on which. the module was created. ',

s Author's name.

¢ Modification history.

e Synopsis of the module.

e Different functions supported, along with their input/output parameters.
e Global variables accessed/modified by the module.

Naming conventions for global variables, local variables, and constant identifiers: A
possible naming convention can be that global variable names always start with a capital letter,
local variable names are made of small letters, and constant names are always capital letters.

Error return conventions and exception handling mechanisms:

The way error conditions are repotted by different functions i a program are handled
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' an error condition should either return a 0 or 1 consistently. '

The following are some representative coding guidelines recommended by many
software development organizations. .

* Do not use a coding style that is too clever or too difficult to understand: Code should
be easy to undetstand. Many inexperienced engineers actually take pride in writing
eryp_tic and incomprehensible code. Clever coding can obscure meaning of the code
and hamper understanding. It also makes maintenance difficult.

* Avoid obscure side effects; The side effects of a function call include modification of
parameters passed by reference, modification of global variables, and 1/0 operations.
An obscure side effect is one that is not obvious from a casual examination of the code.
Obscure side effects make it difficult to understand a Ppiece of code. For example, if a
global variable is changed obscurely in a called module or some file 1/0 is performed
which is difficult to infer from the function's name and header information, it becomes
difficult for anybody trying to undersind the code.

* Do not use an identifier for multiple purposes: Programmers often use the same
identifier to denote several temporary entities. For example, some programmers use a
temporary loop variable for computing and a storing the final result. The rationale that
is usually given by these programmers for such multiple uses of variables is memory
efficiency, e.g., three variables use up three memory locations, whereas the same
variable used in three different ways uses just one memory location. However, there
are several things wrong with this approach and hence should be avoided. Some of the
problems caused by use of variables for multiple purposes as follows:

* Eachvariable should be given a descriptive name indicating its purpose. This is not

" possible if an identifier is used for multiple purposes. Use of a variable for multiple

purpaoses can lead to confusion and make it difficult for somebody trying to read and
understand the code. - .

¢ Use of variables for multiple purposes usually makes future enhancements more
difficult.
The code should be well-documénted: As a rule of thumb, there must be at least one comment
' line on the average for every three source line. The length of any function should not exceed
10 source lines: A function that is very lengthy is usually very difficult to understand as it
- probably carries out many different functions. For the same reason, lengthy functions are
likely to have disproportionately larger number of bugs. -

Do not use go to statements: Use of go to statements makes a program unstructured
and makes it very difficult to understand.

Co de Review

Code review for a model is carried out after the module is successfully compiled and the all
the syntax errors have been eliminated. Code reviews are extremely cost-effective strategies
for reduction 'in coding errors and to produce high quality code. Normally, two types of
Teviews are carried out on the code of a module. These two types code réview techniques
are code inspection and code walk through.

~
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Code walk through is an informal code analysis technique. In this technique, after a module
has been coded, successfully compiled and all syntax errors eliminated. A few members of
‘the development team are given the code few days before the walk through meeting to
read and understand code. Each member selects some test cases and simulates execution
of the code by hand { i.e., trace execution through each statement and function execution).
The main objectives of the walk through are to discover the algorithmic and logical errors
in the code. The members note down their findings to discuss these in a walk through
meeting where the coder of the module is present.

Even though a code walk through is an informal analysis technique, several guidelines
have evolved over the years for making this naive but useful analysis technique more effective.
Of course, these guidelines are based on personal experience, common sense, and several
subjective factors. Therefore, these guidelines should be considered as examples rather
than accepted as rules to be applied dogmatically.

Some of these guidelines are the following.

]

» The team performing code walk through should not be either too big or too small.
Ideally, it should consist of between three to seven members.

e Discussion should focus on discovery of errors and not on how to fix the discovered
erTors.

® In order to foster cooperation and to avoid the feeling among engineers that they are
being evaluated in the code walk through meeting, managers should not attend the
walk through meetings .

Code Inspection -

In contrast to code walk through, the aim of code inspection is to discover some common
types of errors caused due to oversight and improper programming. In other words , during
code inspection the code is examined for the presence of certain kinds of errors, in contrast
to the hand simulation of code executicn done in code walk throughs. For instance, consider
the classical error of writing a procedure that modifies a formal parameter while the calling
routine calls that procedure with a constant actual parameter.

It is more likely that such an error will be discovered by looking for these kinds of
mistakes in the code, rather than by simply hand simulating execution of the procedure. In
addition to the commonly made errors, adherence to coding standards is also checked
during code inspection. Good software development companies collect statistics regarding
different types of errors commonly committed by their engineers and identify the type of
errors most frequently committed. Such a list of commonly committed errors can be
used during code inspection to look out for possible errors.

Following is a list of some classical programming errors which can be checked during
code inspection:

1. Use of uninitialized variables.

2. Jumps into loops.
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Nonterminating loops.

Incompatible assignments.

Array indices out of bou1\1ds.

Improper storage allocation and deallocation.

Mismatches between actual and formal parameter in procedure calls.

Use of incorrect logical operators or incorrect precedence among operators.
Improper modification of loop variables. .

Comparison of equally of floating point variables, etc.

Clean Room Testing

Clean room testing was pioneered by IBM. This type of testing relies heavily on walk throughs,
inspection, and formal verification . The programmers are not allowed to test' any of their
code by executing the code other than doing some syntax testing using a compiler. The
software development philosophy is based on avoiding software defects by using a rigorous
inspection process. The objective of this  software is zero-defect software.

The name 'clean room’ was derived from the analogy with semiconductor fabrication units.
In these units (clean rooms), defects are avoided by manufacturing in ultra-clean atmosphere.
In this kind .of development, inspections to check the consistency of the components with
their. specifications has replaced unit-testing.

This technique reportedly produces documentation and code that is more reliable and
maintainable than other development methods relying heavily on code execution-hased testing.

The clean room approach to software development is based on five characteristics:

Formal specification: The software to be developed is formally specified. A state-
transition model which shows system responses to stimuli is used to express the
specification.

Incremental development: The software is partitioned into increments which are
developed and validated separately using the clean room process. These increments
are specified, with customer input, at an early stage in the process:

Structured programming: Only a limited number of control and data abstraction
constructs are used. The program development process is process of stepwise

refinement of the specification

Static verification: The developed software is -statically verified using rigorous
software inspections. There is no unitor module testing process for code components.

Statistical testing of the system: The integrated softwarr increment is tested statistically
to determine its reliability. These statistical tests are based on the operational profile
which is developed in parallel with the system specification.

The main problem with this approach is that testing effort is increased as walk through,
inspection, and verification are time-consuming.
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Software Documentation . Notes

When various kinds of software products are developed then not only the executable files and
the source code are developed but also various kinds of documents such as users' manual,
Software Requirements Specification (SRS} documents, design documents, test documents,
installation manual, etc., are also developed as part of any software engineering process. All
these documents are a vital part of good software development practice. Good documents
are very useful and server the following purposes:

* Good documents enhance understandability and maintainability of a software
product. They reduce the effort and time required for maintenance. -

¢ Use documents help the users in effectively using the system.

s Good documents help in effectively handling the manpower turnover problem. Even
when an engineer leaves the organization, and a new engineer comes in, he can build
up the required knowledge easily.

¢ Production of good decuments helps the manager in effectively tracking the progress
of the project. The project manager knows that measurable progress is achieved if a
piece of work is done and the required documents have been produced and reviewed.

Different types of software documents can broadly be classified into the following:
o Internal documentation
¢ External documentation

Internal documentation: is the code comprehension features provided as part of the
source code itself. internal documentation is provided through appropriate module headers
and comments embedded in the source code. Internal documentation is also provided through
the useful variable names, module and function headers, code indentation, code structuring,
use of enumerated types and constant identifiers, use of user-defined data types, etc. Careful
experiments. )

Suggest that out of all types of internal documentation m=aningful variable names is
most useful in understanding the code. This is of course in contrast to the common expectation
that code commenting would be the most useful. The research finding is obviously true when
comments are written without thought. For example, the following style of code comunenting
does not in any way help in understanding the code. '

a =10, a made 10%/

.But even when code is carefully commented, meaningful variable names still are more
helpful in understanding a piece of code. Good software development organizations usually
ensure good internal documentation by appropriately formulating their coding standards
and coding guidelines.

External documentation: is provided through various types of supporting documents
such as users' manual, software requirements specification document, design document, test
documents, etc. A systematic oftware development style ensures that all these documents
are produced in an orderly fashion.

2
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It is a task that every development team has to face when the software is delivered to the
customer's site, installed and is operational. In general, it means fixing things that breaks
out or wear out. In software, nothing wears out it is either wrong from the beginning or we
decide later that we want to do something different.

It is a very broad activity that includes error corrections, enhancements of capabilities,
deletion of obsolete capabilities and optimization. Because change is inevitable, mechanisms,
must be developed for evaluating, controlling and making modifications. So any work done .
to change the software after it is in operation is considered to be maintenance work.

Software maintenance is becoming an important activity of a large number of software
organizations. There is no surprise, given the rate of hardware obsolescence, the immortality
of a software product and the demand of the user community to see the existing software
products run on newer platforms, run in newer environments, and/ or with enhanced features.
When the hardware platform is changed, and a software product performs some low-level
functions, maintenance is necessary.

Also, whenever the support environment of a software product changes, the software
product requires rework to cope up with the newer interface. For instance, a software product
may need to be maintained when the operating system changes.

Thus, every software product continues to evolve after its development through .
maintenance efforts. Therefore, it can be stated that software maintenance is needed to
correct errors, enhance features, port the software to new platforms, et

Types of Software Maintenance

There are basically three types of software maintenance. These are:

* Corrective: Corrective maintenance of a software product is necessary to rectify the
bugs observed while the system is. in use,

* Adaptive: A software product might need maintenance when the customers need the
product to run on new platforms, on new operating systems, or when they need the
product to interface with new hardware or software.

* Perfective: A software product needs maintenance to support the new features that
users want it to support, to change different functionalities of the system according to
customer demands, or to enhance the performance of the system

Problmes associated with Software Maintenance

Software maintenance work typically is much more expensive than what it should be and
takes more time than required: In software organizations, maintenance work is mostly carried
out using ad hoc techniques. The primary reason being that software maintenance is one
bf the most neglected areas of software engineering. Even though software maintenance
is fast becoming an important area of work for many companies as the software products
of yester years age, still software maintenance is mostly being carried out as fire-fighting
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operations, rather than through systematic and planned activities. Software maintenance has Notes
. very poor image in industry.

Therefore, an organization often cannot employ. bright engineers to carry out maintenance
work. Even though maintenance suffers from a poor image, the work involved is often
more challenging than development work. During maintenance it is necessary to thoroughly
understand someone else's work and then carry out the required modifications and extensions.

Another problem associated with maintenance work is that the majority of software
products needing maintenance are legacy products.

Software Reverse Engineering

Software reverse engineering is the process of recovering the design and the requirements
specification of a product from an analysis of its code. The purpose of reverse engineering is
to facilitate maintenance work by improving the understandability of a system and to produce
the necessary documents for a legacy system. Reverse engineering is becoming important,
since, legacy software prod ucts lack proper documentation, and are highly unstructured.
Even well-designed products become legacy software as their structure degrades through a
series of maintenance efforts.

The first stage of reverse engineering usually focuses on carrying out cosmetic changes
to the code to improve its readability, structure, and understandability, without changing of
its. functionalities. A process model fo:r reverse engineering has been shown in Fig. 1(a). A
program can be reformatted using any of the severa! available pretty printer programs which
layout the program neatly. Many legacy software products with complex control structure
and un thoughtful variable names are difficult to comprehend. Assigning meaningful variable
names is important because meaningful variable namesare the most helpful thing in code
documentation. All variables, data structures, and functions should be assigned meaningful
names wherever possible . Complex nested conditionals in the program can be replaced by
simpler conditional statements or whenever appropriate by case statements.

After the cosmetic changes have been carried out on a legacy software, the process of
extracting the code, design, and the requirements specification can begin. These activities
are schematically shown in Fig.2. In order to extract the design, a full understanding of
the code is needed. Some * automatic tools can be used to derive the data flow and
control flow diagram from the code. The structure chart (module invocation sequence and
data interchange among mod ules) should also be extracted. The SRS document can
be written once the full code has been thoroughly understood and the design extracted.

Legacy Software Products

It is prudent to define a legacy system as any software system that is hard to maintain.
The typical problems associatéd with legacy systems are poor documentation, unstructured
(spaghetti code with ugly control structure), and lack of personnel knowledgeable in thee
product. Many of the legacy systems were developed long time back. But, it is possible that
a recently developed system having poor design and documentation can be considered to
be alegacy system. A
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Notes Factors on wluch Software Maintenance Activities Depend

The activities involved in a software maintenance project are not unique and depend on
several factors such as: -

o the extent of modification to the proddct required
* the resources available to the maintenance team

s the conditions of the ex15t1ng product ( e.g., how structuxed it is, how well
documented it is, etc.)

o the expected project risks, etc.

When the changes needed to a software product are minor and straightforward, the
code can be directly modified and the changes appropriately reflected in all the documents.
But more elaborate activities are required when the required changes are not so trivial.
Usually, for complex maintenance projects for legacy systems, the software process can be
represented by a reverse engineering: cycle followed by a forward engineering cycie with
an emphasis on as much reuse as possible from the existing code and other documents.

Software Maintenance Process Models

Two broad categories of process models for sofiware maintenance can be proposed. The first
model is preferred for projects involving small reworks where the code is changed directly
and the changes are reflected in the relevant documents Jater. This maintenance process is
- graphically presented in Fig.3. -

In this approach, the project starts by gathermg the requirements for changes. The
requirements are next analyzed to formulate the strategies to be adopted for code change. At
this stage, the association of at least a few members of the original development team goes
a long way in reducing the cycle team, especially for projects involving unstructured and
inadequately documented code. The availability of a working old system to the maintenance
engineers at the maintenance site greatly facilitates the task of the maintenance team as they
get a good insight into the working of the old system and also can compare the working
of their modified system with the old system. Also, debugging of the re engineered system
becomes easier as the program traces of both the systems can be compared to localize the bugs.

The second process model for software maintenance is preferred.for projects where
the amount of rework required is significant. This approach can be represented by a reverse
engineering cycle followed by a forward engineering cycle. Such an approach is also known
as software re engineering. This process model is depicted in Fig. 17. The reverse engineering
cycle is required for legacy products. During the reverse engineering, the old code is analyzed"
{abstracted) to extract the module specifications.

The module specifications are then analyzed to produce the design. The design is
analyzed (abstracted) to produce the original requirements specification . The change requests
are then applied to this requirements specification to arrive at tlie new requirements
specification. At the design; module speciﬁcaﬁon, and coding a substantial reuse is made
from the reverse engineered products. An important advantage of this approach is that it
produces a more structured design compared to what the original prodiict had, produces good
documentation, and very often results in increased efficiency, The efficiency improvements
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are brought about*by a more efficient design. However, this approach is more costly Notes
than the first approach. i

Software Maintenance Process

_—j Correct Program error

ning méi ‘4: Add new Capabilities

( . : Delete Obsolete features
Optimization '

Complexity
Documeptalion

o Self descriptiveness
Phase2

f Gnrerate Particuler
' Maintenance Proposal

l Phase 3

— éxtensibility

> Stability

Testability

Fig. 17 Maintenance process model 1

An empirical study indicates that process 1 is preferable when the amount of rework
is no more than 15%. Besides the amount of rework, several other factors might affect the
decision regarding using process model 1 over process model 2:

® Re-engineering might be preferable for products which exhibit a high failure rate.

. Re—engineeﬁng might also he preferable for legacy products having poor design
and code structure.

Estimation of Approximate Maintenance Cost

Tt is well known that maintenance efforts require about 60% of the total life cycle cost for
a typical software product. However, maintenance costs vary widely from one application
domain to another. For embedded systems, the maintenance cost can be as much as 2 to 4
times the development cost. Boehm [1981] proposed a formula for estimating maintenance
costs as part of his COCOMO cost estimation model. Boehm's maintenance cost estimation
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Notes : is made in terms of a quantity called the Annual Change Traffic (ACT).

Boehm defined ACT as the fraction of a software product's source instructions which
undergo change during a typical year either through addition or deletion.

ACT =KLOC,,, +KLOC,,,, /KLOC,

Where, KLOC added is the total kilo lines of source code added during maintenance.
KLOC deleted is the total KLOC deleted during maintenance. Thus, the code that is changed,
should be counted in both the code added and the code deleted. The Annual Change Traffic
(ACT) is multiplied with the total development cost to arrive at the maintenance cost:
maintenance cost = ACT x development cost.

Most maintenance cost estimation models, however, yield only approximate results
because they do not take into account several factors such as experience level of
the engineers, and familiarity of the engineers with the product, hardware requirements,
software complexity, etc.

Documentation {

Software documentation is the written of facts about a software system recorded with the
intent to convey purpose, content and clarity. The recording process usually begins when the
need for the system is conceived and continues until the_system is no longer in use.

Software documentation is a written piece of text that is often accompanied with a
software program. This makes the life of all the members associated with the project more
easy. It may contain anything from APl documentation, build notes or just help content.
It is a very critical process in software development. It's primarily an integral part of any
computer code development method.

Moreover, the computer code practitioners afe a unit typically concerned with the
worth, degree of usage and quality of the actual documentation threughout development
and its maintenance throughout the total method. Motivated by the requirements of Novatel
opposition, a world leading company developing package in support of worldwide navigation
satellite system, and based niostly on the results of a former systematic mapping studies area
unit aimed of the higher understanding of the usage and therefore the quality of a varied
technical documents throughout computer code development and there maintenance.

For example before development of any softwa.. product requirements are documented
which is called as Software Requirement Specification (SRS). Requirement gathering is
considered as an stage of Software Development Life Cycle (SDLC).

Another example can be a user manual that a user refer for installing, using, and
providing maintenance to the software application/product.

Types Of Software Documeritation :

* Requirement Documentation: It is the description of how the software shall perform
and which environment setup would be appropriate to have the best out of it. These
are generated while the software is under development and is supplied to the tester
groupé too.

* Architectural Documentation: Architecture documentation is a special type of
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documentation that concerns the design. It contains very little code and is more Notes
focused on the components of the system, their roles and working. It also shows the
data flows throughout the system.

* Technical Documentation: These contain the technical aspects of the software like
AP, algorithms etc. It is prepared mostly for the software devs.

@ End-user Documentation: As the name suggests these are made for the end user. It
contains support resources for the end user.

s Purpose of Documentation: Due to the growing importance of the computer code
necessities, the method of crucial them needs to be effective so as to notice desired
results. As, such determination of necessities is often beneath sure regulation and
pointers that area unit core in getting a given goal.

These all implies that computer code necessities area unit expected to alter thanks to
the ever ever-changing technology within the world . however the very fact that computer
code information id obtained through development has to be modified within the wants of
users and the transformation of the atmosphere area unit inevitable.

What is more, computer code necessities ensures that there’s verification and therefore
the testing method , in conjunction with prototyping and conferences there are focus teams
and observations.

For a software engineer reliable documentation is often a should tljé presences of
documentation helps keep track of all aspects of associate application and it improves on
. the standard of a wares, it's the most focuses area unit development , maintenance and
information transfer ta alternative developers. productive documentation can build info simply
accessible, offer a restricted range of user entry purpose , facilitate new user learn quickly ,
alter the merchandise and facilitate to chop out the price. .-

Importance of software documentation

For a programmer reliable documentation is always a must the presence keeps track of all
aspects of an application and helps in keeping the software updated.

Advantage of software documentation
e Thepresenceof documentation helps in keeping the track of all aspects of an application
and also improves on the quality of the software product .

* The main focus are based on the development , maintenance and knowledge transfer
to other developess. :

* Helps development teams during development.
s Helps end-users in using the product.

¢ Improves overall quality of software product

¢ [t cuts down duplicative work.

e Makes easier to understand code.

* Helps in establishing internal co-ordination in work.
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Disadvantage of software documentation :

The documenting code is time consuming,

The software development process often takes place under time pressure, due to
which many times the documentation updates don’t match the updated code .

The documentation has no influence on the performance of the an application.

Documenting is not so fun, its sometime boring to a certain extent.

The agile methodology encourages engineering groups to invariably concentrate on
delivering price to their customers. This key should be thought-about withinthe method of
manufacturing computer code documentation .good package ought to be provided whether
or not it'’s a computer code specifications document for programmers , testers, computer
code manual for finish users . '

There are many system concepts which play an important role in understanding the
system. The flow of information in an organization is very vital. There are various
departments in an organization, depending on the services or products they provide
to us. With each department there are three traditional levels of management-top,
middle and lower. For making the proper decisions-the different levels of managers
require the right kind. of information at right time. Information syatem is a system that
provides information to people in an organization.

Physical systems are tangible entities that may be static or dynamic in operation. For
example, the physical parts of the computer center are the offices, desks, and chairs
that facilitate operation of the computer. They can be seen and counted; they are static.
In contrast, a programmed computer is a dynamic system. Data, programs, output,
and applications change as' the user's demands or the priority of the information
requested changes.

Environment represents everything external to a system that interacts with the
system. Interface represents point of contact where a system meets its environment
or where subsystems meet each other.

Constraint is the limit to what a system can accomplish.

Inp-ut is whatever a system takes from its environment in order to fulfill its
purpoae. Output is whatever a system returns to its environment in order to
fulfill its purpose. Open system is a system that interacts freely with its environment,
taking input and returning output. Closed systein is a system that is cut off from its
ervironment and does not interact with it.

Decomposition is the process of breaking down a system into smaller and less complex
pieces that are easier to understand,

Modularity means dividing a system up into chunks or modules of a relatively uniform
size, Coupling is the extent to which a subsystems depend on each other.
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Cohesjon is the extenl to which a system ora subsystem performs a single function, ~

Transaction Processing System {TPS) is the computer-based information system that
keeps track of the transactions needed to conduct business.

Management Information System (MIS) is the computer-based information system
that derives data from all departments of an organization and produces summary,
exception, periodic, and on demand reports of the organization's performance.

Decision Support System (DSS) is the computer-based information system that helps
managers vrith nonroutine decision-making tasks.

Executive Sitpport System (ESS) is also called an executive information system. It is
made especially for top managers that specifically supports strategic decision making.

Office Automation System (OAS) is the computer:. baaed information system that
combines various technologies to reduce the manuai labor needed to operate an office
efficiently; used at alllevels of an organization.

Expert Systen is also called knowledge based system, It is a set of computer programs
that perform a task at the level of a human expert. A system is defined as a collection
of related components that interact to perform a task in order to accomplish a goal.
Syatem analysis and design is a six-phase problem-solving procedure for examining
an information system and improving it.

The System Development Life Cycle (SDLC) is the step-by-step process that many
organizations follow during systems analysis and design. The purpose of preliminary
investigation is to conduct 2 preliminary analysis, propose alternative solutions,
describe costs and benefits and submita preliminary plan with recommendations.

Data now Diagram (DFD) is a modelling tool that graphically shows the flow of data
through a system. '

KEY WORDS

Process: set of interrelated or interacting activities which transforms inputs into
outputs, uses resources to doit.

Software Process Model: determine the order of the stages involved in software
development and evolution and to establish the transition criteria for progressing
from one stage to the next

Plan-driven development: document-driven, code- driven, traditional emphasis on
defining the scope, schedule, and costs of the project upfront extensive documentation
(of product requirements), no iteration.

Change-driven development: enabling the evolution of product requirements during
the development, iterative and incremental.

Iterative development: lifecycle model in which the software is built in iterations each
iteration a mini-project requirements analysis, design, implementation and testing are
conducted in order to produce a subset of the final system often resulting in internal
iteration release (IR)
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Incremental development - adding functionality to a system over several releases one
incremental delivery may be composed of several iterations

ID — lterative and Incremental Development the software is built in iterations
functionality is added to the system over several releases

PM — Project Management, establish and carry out in a systematic way the tasks
of the software implementation project, which allows complying with the project’s
objectives in the expected quality, time and cost

S1 — Software Implementation — the systematic performan;:e of the analysis,
software component identification, construction, integration and tests, and product
delivery activities for new or modified software products according to the specified

requirements
? .
: Y REVIEW QUESTIONS

What is the difference between a logical system description and physical system de-
scription ?

Whiat are the departments, tasks and levels of managers in an organization, and
what type of decisions do they make?

What are the different types of maintenance?

Give an example of a system around you and identify its characteristics.
Describe Development life cycle.

What are the elements of system? Explain the characteristics of a system.
Briefly explain the types of systems.

What are the disadvantages associated with software maintenance?
Explain the software implementation guidelines.

What are the variations n SDLC model? Explain
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2.0

LEARNING OBJECTIVES

After reading this chapler students will be able to:

know about the systems planning and investigation

discuss the basis for planning in systems analysis
understand the dimensions of planning

describe the initial investigation

know the determining the user's information requirements
explain the feasibility study and considerations

describe the steps in feasibility analysis and feasibility report
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2.1 INTRODUCTION,

Planning information systems has become increasingly important because information is
a vital reimurce and company asset. more and 'more funds are committed to information
systems, and system development is a serious business for computers that incorporate data
bases and networking. -

Planning for information systems has a time horizon and a focus dimension. The time
horizon dimension specifies the time range of the plan, whereas the focus dimension relates
whether the primary concern is strategic, managerial, or operational.

2.2 BASIS FOR PLANNING IN SYSTEM ANALYSIS

System planning is the first phase in the system development life cycle. System planning
is where an organization’s total infofmation needs are identified, analyzed, prioritized and
arranged. Organization creates and assesses the original goals ard expectation of a new system.

Imporfance of System Planning

The planning process provides the information top management needs to make effective
decisions about how to allocate the resources in a way that will enable the orgardzation to
reach its objectives. Productivity is maximized and resources are not wasted on projects with
little chance of success.

System Planning Process

The planning process includes the collection of all relevant system data, the modelling of the
system using sophiisticated software, the identification of key issues for consideration and
solid recommendations designed to ensure proper and fiscally sound system development
and operation. ‘

The act, process, or profession of studying an activity (such as a precedure, a business,
or a physiological function) typically by mathematical means in order to define its goals or
purposes and to discover operations and procedures for accomplishing them most efficiently.

Tools and Techniques of System Analysis:

* Grid Charts: Grid charts are used to represent the relationship between two sets of
factors in a tabular method.

* . System Flow Chart: System flowcharts are a way of displaying how data flows in a
system and how decisions are made to control events. To illustrate this, symbols are
used. They are connected together to show what happens to data and where it goes.
Note that system flow charts are very similar to data flow charts.

® Decision Tree: Decision tree is a tree like structure that represents the various
conditions and the subsequent possible actions. It also shows the priority in which the
conditions are to be tested or addressed. Each of its branches stands for any one of the
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logical alternatives and because of the branch structure, it is known as a tree.

® Simulation: Simulation analysis is a model that is applied to analyze large projects
and determine how target variables are affected based on changes in input variables,
The model nses simulations to predict how the outcome of a decision would vary if we
tweak a set of input variables in a given range. :

¢ Decision Tables: Decision tables are used in various engineering fields to represent
complex logical relationships. This testing is a very effective tool in testing the
software and its requirements management. The output may be dependent on many
input conditions and decision tables give a tabular view of various combinations of
input conditions and these conditions are in the form of True(T) and False(F). Also, it
provides a set of conditions and its corresponding actions required in the testing,

A requirement is vital feature of a new system which may include processing or
capturing of data, controlling the activities of business, producing information and supporting
the management. A system is made to solve a problem.

The process therefore has to start with recognition of the need. This step is called
problem definition. In this phase the key question to be answered is "what is the problem
that the system has to solve?”

This phase involves initial investigation and survey and should result in a clear statement
of the scope and objectives of the system (See Fig. 1). It should give a clear idea of what is
expected from the system in terms of performance criteria,

Fig. 1. The SDLC with preliminary investigation phase highlighted.

The identification of a need is the first step in the system development life cycle. This
is a user’s request to change, improve, or enhance an existing system. Because there is likely
to be a stream of such requests, standard procedures must be established to deal with them.
The initial investigation is one way of handling such request. The cbjective is to determine
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whether the request is valid and feasible before a recommendation is reached to do nothing,
improve or modify the existing system or existing one,

The identification of a need is the first step in the system development life cycle. This

_ is a user’s request to change, improve, or enhance an existing system. Because there is likely

to be a stream of such requests, standard procedures must be established to deal with them.
The initial investigation is one way of handling such request. The objective is to determine
whether the request is valid and feasible before a recommendation is reached to do nothing,
improve or modify the existing system or existing one.

2.3 PLANING AND CONTROL FOR SYSTEM SUCCESS

What can the analyst do to ensure the success of a system? First, a plan must be devised,
detailing the procedure, some methodology, activities, resources, costs, and timetable for
completing the system. Second, in larger projects, a project team must be formed of analysts,
programmers, a system consultant, and user representatives. Shared knowledge, interaction,
and the coordination realized through team effort can be extremely effective in contrast with
individual analysts doing the same work.

Finally, the project should be divided into manageable modules to reflect the phases of
system development - analysis, design, arid implementation. Most of this work falls under
project management and control. The main idea behind the system development life cycle
is to formalize a means structured at three major levels for effective control of the project.
At the lowest level, work assignments are broken down into small manageable tasks. A task
is usually a well - defined, structured work unit that can be carried out by onie individual.
The task can be easily budgeted and scheduled and its quality measured. It can be easily
completed independent of other tasks and other project team members. If rework is necessary,
there is minimal loss or impact on other tasks, except where time is critical.

The second level at which work units are structured involves activities that have larger
scope and are designed to produce substantial results. An activity is a group of logically
related tasks that serve one phase of the system development life cycle. A phase, a third
level of control, is a set of activities that bring the project o a ritical milestone. Milestones
are steppingstones that make up the entire project.

In planning a project, the following steps should be taken;
1. Identify the activities in each phase and the tasks within each activity.
2. Calculate the budget for each phase and obtain agreement to proceed.
3.  Review, record, and summarize progress on activities periodically.
4.  Prepare a project progress report at the end of a reporting month

In summary, system development should not be regarded merely as some procedure that
deals with hardware and software. The original assumptions upon which system specifications
were based should be tested and re-evaluated with the user in mind.

Managing system projects includes the important responsibility of seeing to it that all

,features of the candidate system - technological, logical, and behavioural ~ are considered

before implementation and maintenance,
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Conclusion Notes
System analysis and design are keyed to the system development life cycle(SDLC). The stages
are project selection, feasibility, analysis, Design, implementation, and post implementation
stages. The idea for the project is originates in the envirornunent or from within the organization.
Once the problem is verified an initial investigation is conducted to determines whether
change is feasible. If the answer is yes, a feasibility study is conducted. Analysis is a detailed
study of the various operation performed by a system. System design refer to the technical
specifications that will be applied in implementing the candidate system. Implementation is
concerned with details of the candidate system. After implementation, maintenance begins
includes enhancements, modifications, or any changes from the original specifications.

To ensure the success of the system, careful and often extensive planning is required.
The overall management process is crucial to the successful completion of system.

2.4 DIMENSIONS OF PLANNING

Long-term planning is something of a rarity amongst event organizers, and is therefore
one of the key areas where our clients sees the most significant improvements upon using
our services. Strategic planning stems from the vision, objectives, philosophy and policy
formulaticn of the firm and extends its influence over lenger time periods. Implementing a
strategy entails making changes to current operations with future goals in mind.

An example would be using goal attainment to reach a zero CO2 emission goal for an
annual event over a 10 year period. For every event, the objective is to reduce emissions by
10% towards the final goal. The firm is thereby given the opportunity to gradually adapt
and do so cost-effectively over this period.

Other potential usages for strategic planning and goal setting are within product
development. A strategy of this nature could focus on widening the range of events on offer
in the firm’s/destination’s portfolio or expanding the size and contents of existing events.

To fully unders:and the new role of strategic quality planning, it is necessary to understand
the dimensional nature of quality. Quality's five dimensions--experience, measurement,
relationships, interconnectivity, and value sharing—provide a basis for understanding and
defining quality.

These dimensions are repetitiveness (the extent to which the plan is used time after time);
time ([the length of time covered by the plan); scope [the portion of total management which
the plan is aimed at) and level [the levels of the organization which the plan is aimed at)

Likewise, what are three types of planning? There are three major types of planning,
which include operational, tactical and strategic planning. A fourth type of planning, known
as contingency planning, is ar alternative course of action, which can be implemented if and
when an original plan fails to produce the anticipated result.

) Planning Process

The five process steps are:
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Notes * Set Objectives for the long run.

¢ Generate Alternative Strategies.

* Evaluate alternative strategies by comparison.
* Monitor strategies implen;len‘tation and results,

Obtain a high level of commitment among the Stakeholders during each step of this
process. - : :

The planning process is the steps a company takes to develop budgets to guide its future
activities. The documents developed may include strategic plans, tactical plans, operating
plans, and project plans. The steps in the planning process are: Develop objectives. Develop
tasks to meet those objectives.

2.5 INITTIAL INVESTIGATION

The initial investigation is one way of handling such request. The objective is to determine
whether the request is valid and feasible before a recommendation is reached to do nothing,
improve or modify the existing system or existing one. )

Systems Planning and the Initial Investigation - Systems This is a user's request to
change, tmprove or enhance an existing system. The objective is to determine whether the
request is valid or feasible The user request identifies the need for change and authorizes
the initial investigation.

Secondly, what is preliminary investigation in systemn analysis and design? SYSTEM
ANALYSIS Preliminary Investigation. Preliminary Investigation basically refers to the collection
of information that guides the management of an organization to evaluate the merits and
demerits of the project request and make an informed judgment about the feasibility of the
proposed system. -

One may also ask, what do you mean by initial investigation?

Initial Investigation is the first phase of SDLC and is known as. identification of need.
This is a user's request to change, improve or. enhance an existing system.

Difference between Initial Investigation and Feasibility Study

The initial investigation is the primary step in the investigation stage of the project. A feasibility
study is a research, usually done by technicians, that authenticates whether situations are
right to execute a distinct project.

This is the first phase of SDLC and is known as identification of need.

' Thisis a user’s request to change, improve or enhance an existing system.

¢ The objective is to determine whether the request is valid or feasible

* The user request identifies the need fc')r change and authorizes the initial investigation,

The identification of a need is the first step in the system development life cycle. This
is a user’s request to change, improve, or enhance an existing system.
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Because there is likely to be a stream of such requests, standard procedures must be Notes
established to deal with them. The initial investigation is one way of handling such request.
The objective is to determine whether the request is valid and feasible before a recommendation
is reached to do nothing, improve or modify the existing system or existing one.

The user’s request form specifies the following:
User-assigned title of work requested
Nature of work requested
The date the request was submitted.
The date the job should be completed
Job objecﬁv;es - purpose of job requested

LI S

Expected benefits to be derived from proposed change

~1

Input/outpui description - guantity of inputs and outputs of proposed change

Requester’s signature, title, department and phone number

e @

Signature, title, department and phone number of person approving the request.

The user request identifies the need for change and authorizes the initial investigation.
It may undergo several modifications before it becomes a written commitment. Once the
request is approved, the foliowing activities are carried out

» Background investigaiicn
¢ Fact-finding and analysis

¢ Presentat:on of results - called project proposal.

2.6 PERFORMING INITIAL INVESTIGATICN

The first step in the system development life cycle requires the identification of a need. This
is a user's request to change, itnprove, or enhance an existing system. Because there is likely
to be a streain of such requests, standard procedures must be established to deal with them.
The initial investigation is one way of handling this, The objective is to determine whether
the request is valid and feasible beiore a recommendation is reached to do nothing, improve
or modify the existing system, or build a new one.

The first step in the system development life cycle requires the identification of a need.
This is a user's request to change, improve, or enhance an existing system. Because there
is likely to be a stream of such re.quests, standard procedu.tes must be established to deal
with themn. The initial investigation is one way of handling this. The objective is to determine
whether the request is valid and feasible before a recommendation is reached to do nothing,
improve or modify the existing system, or build a new one.

| 1. User-assigned title of work requested.

Nature of work requested (problem definition).

x

2
3.  Date request to be submitted.
4. Date job should be completed.
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5. Job objective(s)-purpose of job requested.

6. Expected beriefits to be derived from proposed change. )

7. Input/output description-quantity (number of copies or pages) and frequency (daily,
weekly, etc.) of inputs and outputs of proposed change.

8.  Requester's signature, title, department and phone number.

9. Signature, title, department, and phone number of person approving the request.

The user request identifies the need for change and authorises the initial investigation,
It may undergo several modifications before it becomes a written commitment, Ongce the
request is approved, the following activities are carried out: background investigation, fact-
finding and analysis, and presentation of results-called project proposal.

The proposal, when approved, initiates a detailed user-oriented specification of system
petfotmance and analysis of the feasibility of the candidate system. A feasibility study focuses
on identifying and evaluahng alternative candidate gystems with' a recommendation of the
best sys.tern for the job. This chapter deals w:th the initial investigation. Chapter 4 discusses
the feasibility study. :

The user or the system analyst may identify the need for a candidate system or for
enhancements in the existing system.

Often problems come into focus after a joint meeting between the user and the analyst.
In either case, the user iritiates an investigation by filling out a request form for information.
The request provides for statements ofobjective and expected benefits.

The problem definition should clearly given:
® The objective

® Theresults which the user wants to achieve with the system. The problem must not
be confused with the solution.

For example the following is not a problem:
We used a computerized database of customers."

This statement given no idea of what are the objectives of the system or what results
a user wants. The problem in this case could have been any of the following:

We need to be able to generate a mailing list of all our old customers based on selection .
criteria like products purchased from us, city, income etc.

or

Our MD (Managing Director) needs to be able to claim, that we use computers at the
next industry meeting to enhance out corporate.

. or

We need to be able to effectively follow up pending’ payments as e have too many
outstanding,

The problem should be separate from the symptoms and the causes and the solutions.
An analyst may.start off with a statement like "the line in front of the teller is too long and
find the problem which could be related to excessive processing time or a badly laid out
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building or a clerk who always comes in late. Notes

The analyst needs to be alert and inquiring to define the actual problem and not get
misled at this initial stage by possible solutions.

Stating the problems is the initial step of the project, Once the problem is defined, the
project is initiated and the planning moves to the next step, where some background analysis
is performed.

2.7 DATA AND FACT GATHERING TECHNIQUES

Fact finding is an important step for the analyst, based on which the analyst gains an
understanding of the existing system and its problem, and of the requirement from the new
system. There are a number of fact finding tools, which the analyst uses fur this; these are
discussed in the following sub-section. The analyst chooses the tools he considers suitable
and uses them to gather all the required in:fotmattoni which is then analyzed.

Study Basting Documents and Records
Many systems and organizations have some type of documents and records already available.
Examples of such documents are;

. Input form

. Existing system user manuals, and other system documentation

. System review/audit

. Correspondence, for example, problem logs, request for enhancements

. Brochures

. Reports from the system

¢ Data file procedure manuals.

Study of available documentation is a fast and person-independent way of fact gathering.
The analyst can study these document comfortably and use these to prepare further questions
‘ for the rest of the fact gathering exercise. .

Interviews

Personal interviews are a direct method of obtaining information from people. By this the
analyst learns about the existing system, problems and expectations.

During an interview the analyst and the person being interviewed are meeting face
to face.This givsthe analyst a flexible opportunity to learn various pertinent facts. As the
interviewer is facing the interviewee, he can observe the reaction of the interviewee and see
how the person being asked a question is responding to it. This gives the interviewer an idea

| of the reliability of the information being gathered. It also gives the interviewer chance to ask
| more questions along with some promising line, which may not have been thought of earlier.

v
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A questionnaire seeks information from persons in a written form and in a prescribe format
against a set of questions. Questionnaires are good for gathering specific information where
the questions can be structured in advance and uniformly for a number of persons.

Questionnaires are useful as they are a quick means of gathering information and analyzing
it together. They are particularly useful if the respondents are scattered geographically or
there is no time to hold interviews.

Questions could be:

o Structured — here the respondent has to select from possible options and the range of
answers is limited. '

o Unstructured —asking the respondent's opining and letting the resporident answer:
freely. Such questions are open-ended.

Examples of structured questions are where the answer could be:

¢ Yes/mo type

3 Selected from specified multiple choice

® Selections on a ranking scale

o Selections of a rating

¢ Fillin the blank.

Structured questions need more analysis and may or may not give the type of information
sought. Also, analyzing them may introduce analyst bias. They may however give better

insights into the problems as they are open ended and exploratory. Often, they need follow
up in the form of interviews.

Group Communication

When information is required -from face to-face sessions, but there is not enough time
to conduct personal interviews, meetings can be held. Here, since there are many persons
present, more types ofideas can be discussed in a short time. Also, the comments of one
person may prompt other persons to contribute facts they may have otherwise forgotten.

Conducting a group session is a skilled matter as Luctc »re problems like:

¢ The group may be dominated by some persons and others, who may otherwise
have something to contribute, may be shy and not speak up.

¢ Problems with seniors may not be voiced because of seniors being present.
¢ Thesituation could lead to a verbal fight between persons which may need moderation.

¢ Internal politics of an organization may determine what is said and what. is left unsaid,
thus resulting in a false picture.

» There may be situations where may persons talk simultanecusly and are agitated and
the cominents they make may not be heard or get recorded.
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Presentations ' Nates

At times, the analyst may hold a presentation presenting his understanding of the system
and problems etc. Such a presentation would typically involve showing slides and talking
to a group of users whose response is sought. The persons attending the presentation have
an opportunity to respond and confirm of affect the analyst's understanding.

Presentations are useful in situations where the users are passive or Loo busy to actively
explain things. Here, an analyst may use study of existing records and questionnaires etc.,
to put together a presentation,

Fact Analysis
Data gathered by analyst has to be organized and evaluated to draw conclusions. Various
means used to document and anlyze the data gathered include:

* Flow charts ‘

* DFDs

® Decision tables

®  Structure charts.

Analysis is done using techniques like data elements:

* Input-output -

* Recurring data

* Reports usage.

Concluding the Initial Investigation

By this stage, the analyst has a thorough knowledge of tl)e system as part of the initial
investigation. The initial investigation culminates with a system proposal or a project request;

Work on the initial investigation was initiated with a system request or an information
system request which gave the 8)"stem objective, benefit expected, output descriptions, input
descriptions. This document is modified as_a result of the initial investigation, even the
objectives may be modified and refined. The benefits and the input and output descriptions
are expanded. The requirements for the feasibility study resources are also included.

The modified system request is presented by the analyst and is reviewed by the user.
Review comments of the user are then incorporated to generate a final document.

Determining Project Benefits

An information system can provide many benefits to an organization. For example a new
or renovated information system can automate monotonous jobs; and reduce errors; provide
innovative services to customers and suppliers; and improve organizational efficiency, speed,
flexibility, and. morale.

In general, the benefits can be viewed as being both tangible and intangible. Tangible
benefits refer to items that can be measured in rupees and with certainty. Examples of tangible
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Notes benefits might include reduced personnel expenses, lower transactlon costs, or higher profit
margins. It is important to note that not all tangible benefits can be easily quantified. For
example, a tangible benefit that allows a company to perform a task in 50 percent of the
time may be difficult to quantity in terms of hard rupee savings. Most tangible benefits will
fit within the following categories:

¢ Cost reduction and aveidance

® Error reduction e

e Increased flexibility

» - Increased speed of activity

¢ Improvement of management planning and conttol

* (Opening new markets and increasing sales opportunities

, Intangible benefits refer to items that cannotbe easily measured in rupees or with
certainty. Intangible benefits, such as the improvement of employees morale, or they may
have broader societal implications, such as the reduction of waste creation or resources
consumption. Potential tangible benefits inay have direct organizational benefits, such as the
improvement of employees morale, or they may have broader societal implicationss, such as
the reduction of waste creation or resources consumption.

Potential tangible benefits may have to be considered intangible during preliminary
investigation because an analyst may not be able to quantify them in rupees or with certainty
at the stage in the life cycle. During later stages, such intangibles can become tangible
benefits as he/she better understands - the ramifications of the system he/she is designing.

Determining Project Costs

. Similar to benefits, an information system can have both tangible and intangible costs. Tangible
costs refer to items that all analyst can easily measure in rupees and with certainty. From an
IS development perspective, tangible costs include items such as hardware costs, labour costs,
and operational costs including employee training and wilding renovations. Alternatively,

- intangible costs are those items that an analyst cannot easily measure in terms of rupees or

with certainty. Intangible costs can include loss of customer goodwﬂl employee morale, or

operational inefficiency.

Table 1 provides a summary of common costs associatea with the development and
operation of an information system.

Predicting the costs associated with the development of an information system is an
inexact science. IS researchers, however, have identified several guidelines for improving the
cost—estxmahng process.

* Assign the initial estimating task to the final developers.

* Delay finalizing the initial estimate until the end of a thorough study.
* Anticipate and control user changes.

¢ Monitor the progress of the proposed project.

* FEvaluate proposed project progress by using independent auditors.
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1
© Use the estimate to evaluate project personnel, Notes
© Study the cost estimate carefully before approving it.

* Rely on documented facts, standards, and simple arithmetic formulas rather than
guessing, intuition, personal memory, and complex formulas, move as in other tables.

* Do not rely on cost-estimating software for an accurate estimate,

Table 1. Summary of common costs associated with the development and operation
of an information system.

Types of.Costs - . - ° . |Examples

Procurement * Consulting costs

* Equipment  purchase or lease
Equipment installation costs

* Site preparation and modifications

Capital costs
®* Management and staff time
Start-up ¢ Operating system software
Communications equipment

installation Start-up personnel

* Personnel searches and hiring
activities Disruption to the rest of
the organization Management to
direct start-up activity

Project-related ' * Application software

* Software modifications to fit locld
systems Personnel, overhead, from
in-house development Training
users in application use

® Collecting and analyzing data

Preparing documentation
. Managing development
/ 4 '
Operating ® System maintenance costs

thardware, software, and facilities)

® Rental of space and equipment
Asset depreciation

¢ Management, operation, and
planning personnel
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2.8 NEEDS IDENTIFICATION

The success of a system depends largely on how accurately a problem is defined, thoroughly
investigated and properly carried out through the choice of solution. Needs identification and
analysis are concerned with what the user needs rather than what she wants. The analyst
starts to think of the solution for the problem only after it has been identified, defined and
evaluated. This helps the user and the analyst understand the real problem rather than its
symptoms,

The user or the analyst may identify the need for a candidate system or enhancements
in the existing system. The user initiates an investigation by filling out a request form for
information. The request contains the objectives and expected benefits. (See figure - A
sample user’s request form). ‘

"

Thus for the design of a successful system, a clear knowledge of the system is essential.
This information is given out in needs identification.

Job Title: Nature ofjob: - Request Date of
(new orrevision of existing one) date completion
Job Objective:
Expected Benefits:
Output Specifications Input Specifications
Reponttitle . Document title
Quantity o ’ Quantity :
PFrequency : - Frequency :
Remarks : Remarks ’
Name of the Requester: Signature: | Title: Deparunent: Phone:
Approved By: Signatwre: | Title: Dept/Div: Phone:
For MIS Dept only
Job No: Status:
Acceptance authorized by; Title: l Phone: l Remarks:

Identifying needs and requirements for a project takes time and effort. Don’t be tempted
to skip this step, assuming you know what the project demands. Conducting a comprehensive
needs assessment as the project starts reduces the need for costly changes down the road.
Depending on your company’s organizational structure, you may generate these requirements
in a top-down or bottom-up fashion. The top-down method comes from management, while
the bottom-up method emerges crganically from the organization’s employees.

In either case or even a composite approach, the result directs the project outcome right
from the beginning.

An organization can create a project using a top-down, bottom-up or a combined method.
In the top-down method, upper management comes up with the ideas for a project. In the
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bottom-up method, employees and middle management create ideas for projects, and the Notes
combined method uses everyone in the organization to come up with ideas for a project.

An organization commonly assigns different teams to different parts of the project.
By implementing a nceds identification system, the organization helps to ensure the proper
allocation of assets to different projects within the organization. Small-business owners should
familiarize themselves with a basic list of project-management terms to better understand
each project they start.

Identifying The Problems

Identifying potential problems before the start of a project can save the organization significant

o amounts of time and money. In order to look at the functional needs of the project (what
the team needs to complete the project), the company must explain to the team the business
needs of the project (the company's Jong-term strategic goals).

Problem analysis is one of the most critical stages of project planning because this stage
helps to guide all subsequent analysis and decision-making. If the project does not advance
past this stage with solutions that the organization can implement, the project should not
go forward in its current form,

Reviewing Project Needs

The need for the project is identified after the organization makes observations about the
project. Observations are often subjective and therefore someone with expertise about the
proposed project should help to make observations.

A good observer can identify the needs of the project by answering key gquestions about
- the project. If the observations take into consideration the project itself and the outcome of
the project, the observations should meet all of the needs of the project.

Gathering Basic Information

Observation and gathering information represent two processes. Observations highlight what
is needed. On the other hand, gathering information highlights the processes needed to
execute the proposed project. Both observations and the actual gathering of information should
include comments from the group that ultimately will benefit from the completed project.

Objectives and Opportunities

Once the organization has analyzed the needs and identified the objectives, the organization
needs to allocate funds to capitalize the project. By successfully identifying the needs, an
organization can begin to allocate resources to pay for the project.

Additionally, a business needs to consider the potential future cash flow of the project.
This allows the business to analyze potential cost savings to minimize costs and maximize
the efficiency of the project.
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Notes .| 2.9 DETERMINING THE USER'S INFORMATION REQUIREMENTS

User requirements form the essential building blocks for IT projects. Use these best practices to
make sure you have a good set of requirements for your project. Managing user requirements
is a specialized area you should address for any project that focuses specifically on identifying,
gathering, communicating, and documenting client requirements for an IT system.

Once identified, the user requirements effectively lay the foundation for developers, testers,
and implementers to begin determining the functionality, responsiveness, and interoperability
required of that system. Unfortunately, many people consider gathering user requirements
as a waste of time. However, the strategy is crucial to a project’s success for developers and
project managers to obtain accurate user requirements as well as increase the level of client
and user involvement on a project. @

Leading research indicates that poor requirements definition is a huge problem for many
IT organizations. Unrealistic expectations that clients and users have regarding projects often
arise because projects get started before the user requirements are determined. The biggest
problems encouritered on failed IT projects are: '

* Misunderstood requirements and scope creep, which often cause an over-allocation in
resources, additional cost or overdue deliverables.

¢ @ Incomplete requirements (data, reports), which result in incomplete information about
the system.

® Unstable requirements or Tew requirements being added during the development
phase.

* Ambiguity regarding the functionality and objectives of certain requirements.

® Conflicting goals.by different teams (e.g, the users may want one thing and the
business requires another approach). :

* Too many “nice-to-have’s” that wouldn't actually be used.

+ Companies do not always include the project manager during the first phases of a
roject (i.e., requirements gathering). Instead, many organizations simply hand off a “wish
list” to the project or development manager at the development or deployment stage. But
this strategy can cause major problems. Managers need to take a step back and review the
user requirements thoroughly with the team.

A common result of poorly defined requirements

Consider this scenario: You want to develop a Web site selling high-tech gadgets. You
proceed to tell the profect manager and developers that you want a dynamic site with a -
large database, lots of graphics, a shopping cart, and a nice discussion forum, They begin
developing your site based on these specs. Then you realize that you really wanted to have
2 scroil bar on your main index page and a full video archive for your consulting services,
and you didu't really need that big a database after all.

-

Reluctantly, the developer removes some code and adds a few more scripts, digs out
more images from a photo stock catalog, and downloads some additional software, all of
which adds weeks to the overall timeline and increases the cost of labor and materials.
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This situation is the rule and not the exception in many IT projects. Looking back, you Notes
can see that the initial requirements established for the site were incomplete, ambiguous, and
not measurable. Additionally, the requirements changed midway through the project, which
led to the project’schedule being extended as well as adding additional costs. to the project.
Requirement errors can cost 10 percent more to correct than other errors. At the maintenance
stage, it could cost up to 20 percent more.

Obtaining the user requirements

Given that the starting point of all requirements gathering is really a verbal interchange
between the business analyst and client, good communication is crucial. Project managers
must set the correct tone from the start of the project during the definition or exploratory
phase. As a project manager, you must understand that user requirements must be captured
. correctly, and they have to be realistic and achievable.

One of the first things that must happen during this definition phase is the requirements-
gathering meeting, This meeting usually includes representatives of all affected staff and
could include the following members:

’

Approaches for Getting Information Regarding the Users Requirements

There are three general approaches for getting information regarding the users requirements.
_ They are

s Asking

* Getting information from the existing information system

* Prototyping.

Asking

This strategy obtains information from users by simply asking them about the requirements. It
assumes a stable system where users are well informed and can overcome biases in defining
their problem. There are three key asking methods.

1. Questions: Questions may be open-ended or closed. An open-ended question allows the
respondent to formulale a response, It is used when feelings or opinions are important, A
closed question requests one answer from a specific set of responses. It is used when factual
responses are known.

2. Brainstorming: Brainstorming is a technique used for generating new ideas and obtaining
general information requirements, This method is appropriate for getting non conventional
solutions to problems. A guided approach to brainstroming asks each participant to define
ideal solutions and then select the best one. It works well for users who have sound system
knowledge but have the difficulty of accepting new ideas.

3. Group consensus: This method asks participants for their expectations regarding specific
variables. Each participant fills out a questionnaire. The results are summarized and given
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Notes to participants along with a follow-up questionnaire, Participants are invited to change
their responses. The results are again summarized and given back to the participants. This
debate by questionnaire continues until participants responses have converged enough.
This method is advantageous than brainstorming because the participants are not subjected

to psychological pressure.

Information from Existing Information System

There are two methods in extracting information from an already existing system

1. Data Analysi's approach: Determining information from an existing application is called
the data analysis approach. It simply asks the user what information is currently received
and what other information is required. It depends on the user for getting accurate
information. The analyst examines all reports, discusses each piece of information
with the user, and determines unfulfilled information needs by interviewing the user.

The analyst is primarily involved in improving the existing flow of data to the.user, The

data analysis method is ideal for making structured decisions, although it requires
that users articulate their information requirements. A major drawback is a lack of
established rules for obtaining and validating information needs that are not linked to
organizational objectives.

2. Decision Analysis: This method breaks down a problem into parts, which allows the
user to focus separately on the critical issues. It also determines policy and organizational
objectives relevant to complete each major decision. The analyst and the user then refine
the decision process and the information requirements for a final statement of information

> - . requirements. )

.In this method information needs are clearly linked to decision and organizational
objectives. It is useful for unstructured decisions and information tailored to the user's
decision-making style. The major drawback is that information requirements may change
when the user is promoted or replaced

Protopying

The third strategy for determining user information requirements is used when the user
cannot establish information needs accurately before the information system is built. The
reason could be the lack of an existing model on which to decide requu:ements or a difficulty
in visualizing candidate system.

In this case the user need to consider real life systems from which adjustments can be
made. This iterative approach first set up the initial requirements and builds a system to
meet these requirements.

As users gain experience, they request additional réquirements or madifications and the
process continues. Prototyping is suitable for environments where it is difficult to formulate
a concrete model for defining information requirements. Prototyping strategy is appropnate
for determining high uncertamty information requirement.

1}
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process uncertainties 4 Strategy
Stability of a set of
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User's ability to Level of Getting information
articulate \ncentainty || from an existing
information Cenamty information system
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get information & Prototyping
evaluate accuracy T
v
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2.10 SYSTEM ANALYST

A systems analyst is an information technology (IT) professional who specializes in analyzing,
designing and implementing information systems. Systems analysts assess the suitability of
information systems in terms of their intended outcomes and liaise with end users, software
vendors and programmers in order to achieve these outcomes,

A systems analyst is a person who uses analysis and design techniques to solve business
problems using information technology. Systems analysts may serve as change agents who
identify the organizational improvements needed, design systems to implement those changes,
and train and motivate others to use the systems.

A systems analyst will often evaluate and modify code as well as review scripting. A
system analyst is responsible for analyzing, designing and implementing systems to fulfil
organizational needs. He/she plays a vital role in making operational the management
information system.

Roles of System Analyst

* Identify, understand and plan for organizational and human impacts of plarmed
systems, and ensure that new technical requirements are properly integrated with
existing processes and skill sets.

I

¢ Plan a system flow from the ground up.

¢ Interact with internal users and customers to learn and document requirements that
are then used to produce business required documents.

¢ Write technical requirements from a critical phase.
* Interact with software architect to understand software limitations.

* Help programmers during system development, e.g. provide use cases, flowcharts,
UML and BPMN diagrams.
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Notes * Document requirements or contribute to user manuals.

* Whenever a development process is conducted, the system analyst is responsible for
designing components and providing that information to the developer:

Systems analysts need to.be able to understand humans' needs in interacting with
technology, and they need enough computer experience to program, to understand the
capabilities of computers, to glean information requirements from users, and to communicate
what is needed to programmers.

System analysist is important because it provides an avenue for solutions in the system
through the various tasks involved in doing the analysis, Through these various tasks, the
overall quality of a system can be easily modified or improved and occurrences of errors
can ultimately be reduced

Systems Analyst Job Responsibilities:
* Implements computer system requirements by defining and analyzing system
problems; designing and testing standards and solutions.

® Defines application problem by conferring with clients; evaluating procedures and
processes, :

L. Develops solution by preparing and evaluating alternative workflow solutions.

¢ Controls solution by establishing specifications and coordinating production with
programmers.

® Validates resuits by testing programs.
* Ensures operation by training client personnel and providing support.
* Provides reference by writing documentation.

* Accomplishes information systems and orgamzahon mission by completing related
resulis as needed.

Systems Analyst Qualifications / Skills:

3 c
s COBOL \
* Software design, documentation, testing, and maintenance
¢ Hardware requirements i -
* Teamwork
® General consulting skills
® Software architecture

Education, Exp;zrience, and Licensing Requirements:

® Bachelor’s degree in computer science, mathematics, or engineering
* Experience in IT or database administration a plus ‘

* Experience with Java GUI front-end development, SQL, Postgres, or equwa]ent
database tools
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* Experience with Agile software development using JIRA Notes
-¢  Experience with Zeek (formerly Bro)

» Experience in: Multiple OS platforms with strong emphasis on Linux (CentOS, Red
Hat, Ubuntu), Mac OS5 X, and Windows systems

* Experience with OS-level scripting environment, such as Bourne shell

e Experience working in a research environment that relies extensively on Open Source
solutions '

¢ In-depth knowledge of the TCP / IP protocol suite; security architecture; securing and
hardening Operating Systems; Networks; Databases; and Applications

* Knowledge of the Incident Response life-cycle, working independently to invesﬁgaie
and effectively respond to cyber security incidents

o Thorough understanding rof the threat and attack landscape, attack vectors,
vulnerabilities, and how they are leveraged by malicious actors

* Security certifications, Database Administrator certifications.

2.11 ANALYSIS

Analysis is a detailed study of the various operations performed by a system and their
relationships within and ouiside of the system. A key question is, what must be done to solve
the problem? One aspect of analysis is defining the boundaries of the system and determining
whether er not a candidate system should consider other related systems. During analysis,
data are collected on the available files, decision points, and transactions handled by the
present system. Data flow diagrams interviews, on - site observaticns, and questionnaires
are examples of the analysis tools. The interviews is a commonly used tool in analysis, it
requires special skills and sensitivity to the subjects being interviewed. Bias in data collection
and interpretation can be a problem. Training, experience, and common sense are required
for collection of the information needed to do the analysis.

Once analysis is completed the analyst has a firm understanding of what is to be done.
The next step is to decide how the problem might be solved. Thus, in systems, design we
move from the logical to the physical aspects of the life cycle.

Design

The most creative and challenging phase of the system life cycle is systemn design. The term
design describes a final system and the process by which it is developed. It refers to the technical
specifications (analogous to the engineer’s blueprints) that will be applied in implementing
the candidate system. It also includes the construction of programs and program testing. The
key questions here is: How should the problem be solved? The major steps in design are:

The first step is to determine how the output is to be produced and in what format.
Samples of the output (and input) are also presented.

Second, input data and master files (database) have to be designed to meet the
requirements of the proposed output. The operational (processing) phases are handled
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Notes , through program construction and testing including a list of the programs needed to meet
the system’s objectives and complete documentation.

Finally, details related to justification of the system and an estimate of the impact of

the candidate system on the user and the organization are documented and evaluated by
management as a step toward implementation.

The final report prior to the implementation phase includes procedural flowcharts,
tecord layouts, report layouts, and a workable plan for implementing the candidate system,
Information on personnel, money, hardware, facilities, and their-estimated cost must also
be available. At this point, projected costs must be close to actual costs of implementation.

In some firms, separate groups of programmers do the progranuning, whereas other
firms employ analyst- programmers who do analysis and design as well as code programs.
For this discussion, we assume that two separate persons carry out analysis and programming,
There are certain functions, though, that the analyst must perform while programs are being
written. Operating procedures must also be developed.

2,12 FEASIBILITY STUDY

Y

During the first pﬁase of the systems development life cycle, preliminary investigation,
two primary activities are performed. The first project identification and selection, focuses
on the activities during which the need for a new or enhanced system is re.cognized. This
activity does not deal With a specific project but rather identifies the portfolio of projects to
be undertaken by the organization.

Thus, project identification and selection is often thought of as a "preproject" step in
the SDLC. This recognition of potential projects may come as part of a larger preliminary
investigation process, information systems preliminary investigation, or from requests from
managers and business units..

Regardless of how a project is identified and selected, the next step is to conduct a
more detailed assessment during project identification and selection. This assessment does
not focus on how the proposed system will operate but rather on understanding the scope of
a proposed project and its feasibility of completion given the available resources. It is crucial
that organizations understand whether resources should be devoted to a project; otherwise
very expensive mistakes can be made.

Preliminary investigation is where projects are accepted for developiﬁent, rejected, or
redirected. This is also where a systems analyst plays a major .role in the systems development
process. Numerous techniques for assessing project feasibility are described in this unit.

Depending on the results of the initial investigation, the survey is expanded to a more
detailed feasibility study. A feasibility study is a test of a system proposal according to its
workability. Impact on the organization, ability to meet user needs, and effective use of
resources. It focuses on three major questions:

(i)  What are the user’s demonstrable needs and how does a candidate system meet them?

(i) What resources are available for given candidate systems? Is the problem worth solving?
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@ii) What is the likely impact of the candidate system on the organization? How well does it fit Notes
within the organization’s master MIS plan?

Each of these questions must be answered carefully. They revolve around investigation
and evaluation of the problem, identification and description of candidate systems, specification
or performance and the cost of each system and final selection of the best system The objective
of feasibility study is not to solve the problem but to acquire a sense of its scope. During
the study the problem definition is crystallized and aspects of the problem to be included
in the system are determined.

Consequently, costs and benefits are estimated with greater accuracy at this stage. The
result of the feasibility study is a formal proposal. This is simply a report- a formal decument
detailing the nature and scope of the proposed solution. The proposal summarizes what is
known and what is going to be done. It consists of the following:

1. Statement of the problem — a carefully worded statement of the problem that led to analysis.

2. Summaryof findings and recommendations — a list of the major findingsand recommendations
of the study. It is ideal for the user who requires quick access to the results of the
analysis of the system under study. Conclusions are stated followed by a list of the
recommendations and a justification for them.

3. Details of findings- an outline of the methods and procedures undertaken by the existing
system followed by coverage of the objectives and procedures of the candidate system.
Included are also discussions of output reports, file structures, and costs and benefits of the
candidate system.

4,  Recommerdations and conclusions- specific recommendations regarding the candidate system
including sersonnel assignments, costs, project schedules, and target dates.

After management reviews the proposal, it becomes a foreal agreement that paves the
way for actval design and implementations. This is a crucial decision point in the life cycle.
Many project die here, whereas the more promising ones continue through implementations.
Changes in the proposal are made in writing, depending on the complexity size, and cost of
the project. It is simply common sense to verify changes before committing the project design.

Assessing Project Feasibility

All projects are. feasible given unlimited resources and infinite time. Unfortunately, most
projects must be developed Within tight budgetary (i.e., financial) and time constraints. It
means that assessing project feasibility is a required activity for all information systems projects
and is a potentially large undertaking. It requites that a system analyst should evaluate a
wide range of factors.

Typically, some of these factors will be more important than others for some projects and
relatively unimportant for others. Although the specifies of a given project will dictate which
factors are important, most feasibility factors are represented by the categories given below:

¢ FEconomic
e Technical

® Operational
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¢ Schedule
* Legal and contractual
* Political

Together, the culmination of these feasibility analyses .forms the business case that justifies
the expenditure of resources on the project. .Let us examine the various feasibility issues.

Assessing Economic Feasibility -

The purpose of assessing econondc feasibility isto identify the financial benefits and costs
associated with the development project. Economic feasibility is often referred to as cost-
benefit analysis. During preliminary investigation, it will be impossible to precisely
define all benefits and costs related to a particular project.

" Yet,itis important that the analyst should spend adequate time identifying and guantifying
these items or it will be impossible to conduct an adequate economic analysis and make
meaningful comparisons between rival projects. Here, we will describe typical benefits and

costs resulting from the development of an information system. Useful worksheets can also
be provided for recording costs avd benefits.

Additionally, several common techniques for m-alting cost benefit calculations are
presented. These worksheets and techniques are used after each SDLC phase as the project
is reviewed in order to decide whether to continue, redirect, or kill (abandon) a project.

Testing Project Feasibility

Preliminary investigations examine project feasibility, the likelihood the system will be useful

to the organization. Three tests of feasibility-all equally important are studied: operational, -

technical and financial. - -

P

Operational Feasibility

Proposed projects are beneficial only if they can be turned into information systems that
will meet the organization’s operating requirements. Simply stated, this test of feasibility
asks if the system will work when it is developed and installed. Are there major barriers to
implementation? Here are questions that will help test the operational feasibility of project:

® Is there sufficient support for the project from management? From users? If the current
system is well liked and used to the extent that persons will not be able to see reasons
for a change, there may be resistance. )

* Are current business methods acceptable to the users? If they are not, users may
welcome a change that will bring about a more operational and useful system.

* Have the users been involved in the planning and development of the project?

* Early involvement reduces the chances of resistance to the system and change in
general and increases the likelihood of successful projects.

* Willithe proposed system cause harm? Will it produce poorer result in any respect or
" area? Will loss of control result in any area? Will accessibility of information be lost?
Will individual performance be poorer after implementation than before?
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* Will customers be affected in an undesirable way? Will the system; slow performance Notes
in any areas?
* Issues that appear to be relatively minor in the beginning have ways of growing into

major problems after implementation. Therefore, all operational aspects must be
considered carefully.

Technical Feasibility
The technical issues usually raised during the feasibility stage of the investigation include these:
1. Does the necessary technology exist to do what is suggested (and can it be acquired)?

2. Does the proposed equipment have the technical capacity to hold the data required to use
the new system?

3. Will the proposed system provide adequate responses to inquities, regardless of the
number or location of users? :

4. Can the system be expanded if developed?
5. Are there technical guarantees of accuracy, reliability, ease of access, and data security?

For example, if the proposal includes a printer that prints at the rate of 15,000 lines
per minute, a brief search shows that this specification is technically feasible. (Whether it
should be included in the configuration is an economic decision.) On the other hand, if a
user is requesting voice input to write, read, and change stored data, the proposal may not
be technically feasible. '

Handling Infeasible Projects

Not all projects submitted for evaluation and review are judged acceptable, Requests that fail
to pass feasibility tests are not pursued further, unless they are reworked and resubmitted
as new proposals. In some cases, only part of a project is actually unworkable, and the
selection committee may decide to combine ‘the workable part of the project with another
feasible, proposal.

In still other cases, preliminary investigations produce enough new information to suggest
that improvements in management and supervision, not the development of information
systems, are the actual solutions to reported problems.

213 FEASIBILITY CONSIDERATIONS

Three key considerations are involved in the feasibility analysis: economic, technical and
behavioral. Let’s briefly review each consideration and how it relates to the systems effort.

Economic Feasibility

Economic analysis is the most frequently used method: for evaluating the effectiveness of
a candidate system. More commonly known as cost/benefit analysis, the procedure is to
determine the benefits and savings that are expected from a candidate system and compare
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Notes them with costs. If benefits ou tweigh costs, then the decision is made to design and implement
the system. Otherwise, further justification or alterations in the proposed system will have
to be made if it is to have a chance of being approved.

This is an ongoing effort that improves in accuracy at each phase of the system life cycle.

A system that can be developed technically and that will be used installed must still
be a good investment for the organization. Financial benefits must equal or exceed the costs.
The financial and economic questions raised by analysts during he preliminary mveshgatlon
are for the purpose of estimating the following;

1. The cost to conduct a full systems investigation
2. The cost of hardware and software for the class of application being considered.
3. The cost nothing changes (i.e,, the proposed system is not developed

To be judged feasible, a project proposal must passed all these tests. Otherwise, i, is
- not a feasible project. For example, a personnel record feasible if the'necessary technology
does not -exit. A medical system that can be developed at reasonable costs but that nurses
will aveid using cannot be judged operaticnally feasible.

~

Technical Feasibility

-~

Technical feasibility centers around the existing computer systern (hardware, software, etc.) and
to what extent it can support the proposed addition. For example, if the current computer is
operating at 80 percent capacity —an arbitrary ceiling- then running another application could
overload the system or require additional hardware. This involves financial considerations to
accommodate technical enhancements. If the budget is a serious constraint, then the project
is judged not feasible,

Behavioral Feasibility

People are inherently resistant to change, and computers have been known to facilitate change.
An estimate should be made of how strong a reaction the user staff is likely to have toward the
development of a computerized system. It is common knowledge that computer installations
have something to do with turnover, transfers, retraining and changes in employee job status.

Therefore, it is understandable that the introduction of .. sa~didate system requires special
effort to educate, sell and train the staff on new ways of conduchng business. :

In safe deposit example, three employees are more than 50 years old and have been
with the bank over 14 years, four of which have been in safe deposit. The remaining two
employees are in their early thirties. They joined safe deposit about two years before the
study. Based on data gathered from extensive interviews, the younger employees want the
programmable aspects of safe deposit (essentially billing) put on a computer.

Two of the three older employees have voiced resistance to the idea. Their view is
that billing is no problem. The main emphasis is customer service ~ personal contact with
customers. The decision in this case was to go ahead and pursue the project.
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2.14 STEPS IN FEASIBILITY ANALYSIS Notes

Feasibility analysis involves eight steps:
1. From a project team and appoint a project leader.
Prepare system flowcharts.
Enumerate potential candidate systems.
Describe and identify characteristics of candidate systems.
Determine and evaluate performance and cost effectiveness of each candidate system.
Weight system performance and cost data. '
Select the best candidate system.

2N d e W

Prepare and report final project directive to management

1. Form a project Team and Appoint a Project Leader

The concept behind a project team is that future system users should be involved in its design
and implementation. Their knowledge and experience in the operations area are essential
to the success of the system. For small projects, the analyst and an assistant usually suffice;
however, more complex studies require a project team. The team consists of analysts and’
user staff - enough collective expertise to devise a solution to the problem. In many cases,
an outside consultant and an information specialist join the team until the job is completed.

Projects are planned to occupy a specific time period, ranging from several weeks
to months. The senior systems analyst is generally appointed as project leader. He/she is
usually the most experienced analyst in the team. The appointment is temporary, lasting as
long as the project.

Regular meetings take place to keep up the momentum and accomplish the mission -
selection of the best candidate system. A record is kept of the progress made in each meeting.
Regarding the safe deposit case, since the whole user area consists of five employees, the
analyst handled most of the work. )

2. Prepare System Flowcharts

The nex: step in the feasibility study is to prepare generalized system flowcharts for the system.
Information - oriented charts and data flow diagrams prepared in the initial investigation
are also reviewed at this time. The charts bring up the importance of inputs, outputs and
data flow among key points in the existing system. All other flowcharts needed for detailed
evaluation are completed at this point.

3. Enumerate Potential Candidate Systems y

This step identifies the candidate systems that are capable of producing the outputs inciuded
in the generalized flowcharts. This requires a transformation from logical to physical system
models. Another aspect of this step is consideration of the hardware that can handle the total
| system requirements. In the safe deposit case, it was found that virtually any microcomputer
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system with more than 128k -byte memory an dual disk drive will do the job. It was also
learned that a microcomputer can be designed to interface with the bank’s mainframe. In
this design, actual processing is handled by the microcornputer, whereas information such
as payments and credits are transmitted to the main computer files for proper adjustment
through the customer’s checking account. The question here is: which microcomputer (IBM,
Apple, Digital etc.) should be selected?

This is taken up in step 6 of the study.-

Notes

- An important aspect of hardware is processing’ and main memory. There are a large
number of computers with differing processing sizes, main memory capabilities and software
support. The project team may contact vendors for information on the processing capabilities
of -the system available. .

!

4. Describe and Identify Characteristics of Candidate System

From the candidate systems considered, the team begins a preliminary evaluation in an
attempt to reduce them to a manageable number. Technical knowledge and expertise in the
hardware / software area are critical for determining what each candidate system can and
cannot do. In the safe deposit example, a search for the available microcomputers and safe
deposit billing packages revealed the information summarized. :

These packages were the result of a preliminary evaluation of ‘more than 15 other
packages - all purporting to meet the requirements, of the safe deposit billing system. When
the number is reduced to three key packages, the next step is to describe in some detail the
characteristics of each package. For example, the first candidate sysfem runs on an IBM PC
with a minimum of 128K-bytes of memory.

! The software is written in Oracle, a relatively new language. In case of enhancements,

change has to be made through the software house, since the source code is not available
to the user. The first package was installed in January 2002. More than 200 packages have
been installed to date.

The next two candidate systems are similarly described. The information along with
additional data available through the vendor highlights the positive and negative features of
each system. The constraints unique to each system are also specified: For example, in the
IBM PC package, the lack of an available source code means that the user has to secure a
maintenance contract that costs 18 percent of the price of e package per year. In contrast
the HP 100 package is less expensive and offers a source code to the user. A maintenance
contract (optional) is available at 18 percent of the price of the package.

N \

5. Determine and Evaluate Performance and Cost Effechveness of Each
Candidate System

Each candidate system’s performance is evaluated against the system performance requirements
set prior to the feasibility study. Whatever the criteria, there has to be as close a match as
"|. practicable, although trade-offs are often necessary to select the best system. In the safe
deposit case, the criteria chosen in advance were accuracy, growth potential, Tesponse time
less than five seconds, expandable main and auxiliary storage, and user-friendly software.
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Often these characteristics do not lend themselves to quantitative imeasures. They are
usually evaluated in qualitative terms (excellent, good, etc.) based on the subjective judgement
of the project team. The cost encompasses both designing and installing the system. It includes
user training, updating the physical facilities and documenting.

Notes

System performance criteria are evaluated against the cost of each system to determine
which system is likely to be the most cost effective and also meets the performance requirements.
The safe deposit problem is easy. The analyst can plot performance criteria and costs for
each system to determine how each fares. :

Costs are more easily determined when the benefits of the systemn are tangible and
measurable. An additional factor to consider is the cost of the study design and development.
The cost estimate of each phase of the safe deposit project was determined for the candidate-
system (IBM PC). In many respects, the cost of the study phase is a “sunk cost” (fixed cost).
Including it in the project cost estimate is optional. -

6. Weight System Performance and Cost Data

In some cases, the performance and cost data for each candidate system show which system
is the best choice? This outcome terminates the feasibility study. Many times, however, the
situation is not so clear — cut. The performance / cost evaluation matrix at times does not
clearly identify the best system, so the next step is to weight the importance of each criterion
by applying a rating figure. Then the candidate system with the highest total score is selected.

The procedure for weighting candidate systems is simple: -

1. Assign a weighting after factor to each evaluation criterion based on the criterion’ effect on
the success of the system. For example, if the usability criterion is twice as important as the
accuracy factor, usability is assigned weight 4 and accuracy is assigned weight.

2. Assign a quantitative rating to each criterion’s qualitative rating. For example, ratings
(poor, fair, good, very good, excellent) may be assigned respective values (1,2,3,4,5).

3. Multiply the weight assigned to each category by the relative rating to determine the score.
4. Sum the score column for each candidate system.

Thus, the weighted candidate evaluation matrix is prepared using these steps, which
in it self helps in the next step.

7. Select the Best Candidate System

The system with highest. total score is judged the best system. This assumes the weighting
factors are fair and the rating of each evaluation criterion is accurate. The criterion of growth
potential is generally given the maximum weight, thus the greatest effect on the total score.
Additionally, system development and user training are also given high weights.

Most feasibility studies select from more candidate systems than we have mentioned
in our example. The criteria chosen and the constraints are alsc more complex. In any
case, management should not make the selection without having the experience to do so.
Management cooperation and comments, however, are encouraged.
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Notes 2.15 FEASIBILITY REPORT
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1.

The culmination of the feasibility study is a feasibility report directed to management; it
evaluates the impact of the proposed changes on the area(s) in question. The report is a
formal document for management use, brief enough and sufficiently non-technical to be
understandable, yet detailed enough to provide the basis for system design.

There is no standard format for preparing feasfbility reports. Analysts usually decide
on a format that suits the particular user and system. Most reports, however, begin with
a summary of findings and recommendations, followed by document details. Starting with-
summary information highlights the essence of the report, giving management the option of
reviewing the details later. The report contains the following sections:

Cover letter formally presents the report and briefly indicates to management the nature,
general findings and recommendations to be considered.

Table of content specifies the location of the various parts of the report. Management
quickly refers to the sections that concern them.

Overview is a narrative explanation of the purpose scope of the project, the reason for
underfaking the feasibility study and the department(s) involved or affected by the
candidate system. Also included are the names of the persons who conducted the study,
when it began, and other information that explains the circumstance surrounding the
study.

Detailed findings outline the methods used in the present system. The system’s effectiveness
and efficiency as well as operating costs are emphasized. The section also provides a
description of the objectives and general procedures of the candidate system. A discussion
of output reports, costs and benefits gives management a feel for the pros and cons of the
candidate system.

Economic justification details point-by-point cost comparisons and preliminary cost
estimates for the development and operation of the candidate sfstem. A return on
investment (ROI) analysis of the project is also incladed.

Recommendations and conclusions suggest to management the most beneficial and cost-
effective system. They are written only as a recommendation, not a command. Following
the recommendations, any conclusions from the study may, be included.

Appendixes document all memos and data compiled during the investigation. They are
placed at the end of the report for reference. Disapproval of the feas'ibility report is rare if
it has been conducted properly. When a feasibility team has maintained good rapport with
the user and his/ her staff it makes the recommendations easier to approve. Technically,

the report is only a recommendation, but it is an authoritative one. Management has the

final say. Its approval is required before system design is initiated,

Oral Presentation

The feasibility report is a good written presentation documenting the activities involving the
candidate system. The pivotal step, however, is selling the proposed change. Invariably the
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project leader or analyst is expected to give an oral presentation to the end user. Although it Notes
is not as polished as the written report, the oral presentation has several important objectives.
The most critical requirements for the analyst who gives the oral presentation are:

(1) communication skills and knowledge about the candidate system that can be translated
into language understandable to the user and

(2) the ability to answer questions, clarify issues, maintain credibility and pick up on any new
ideas or suggestions.

The substance and form of the presentation depend largely on the purposes sought.
The presentation may aim at informing, confirming, or persuading.

1. Informing. This simply means communicating the decisions already reached on system
recommendations and the resulting action plans to those who will participate in the
implementation. No detailed findings or conclusions are included.

2. Confirming. A presentation with this purpose verifies facts and recommendations
already discussed and agreed upon. Unlike the persuading approach, no supportive
evidence is presented to sell the proposed change, nor is there élaborate reasoning behind
recommendations and conclusions. Although the presentation is not detailed, it should
be complete. Confirming is itself part of the process of securing approval. It should
reaffirm the benefits of the candidate system and provide a clear statement of results
to be achieved. ’

3.  Persuading. This is a presentation pitched toward selling ideas- attempts to convince
executives to take action on recommendations for implementing a candidate system.

Regardless of the purpose sought, the effectiveness of the oral presentation depends on
how successful the project team has been in gaining the confidence of frontline personnel
during the initial investigation. How the recommendations are presented also has an impact.
Here are some pointers on how to give an oral presentation:

1. Rehearse and test your ideas before the presentation. Show that you are in command.
Appear relaxed,

2. Final recommendations are more easily accepted if they are presented as ideas for
discussion, even though they seem to be settled and final.

3.  The presentdtion should be brief, factual and interesting Clarity and persuasiveness are
critical. Skill is needed to generate enthusiasm and interest throughout the presentation.

4.  Usegood organization. Distribute relevant material to the user and other parties in advance.

5, Visual aids (graphs, charts) are effective if they are simple, meaningful and imaginative. An
effective graph should teach or tell what is to be communicated.

| 6. Most important, present the report in an appropriate physical environment where the
acoustics, seating pattern, visual aid technology and refreshments are available.

The most important element to consider is the length of the presentation. The duration
often depends on the complexity of the project, the interest of the user group and the
competence of the project team.
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A study that has company wide applications and took months to complete would
require hours or longer to present. The user group that was involved at the outset would
likely permit a lengthy presentation, although familiarity with the project often dictates a
brief presentation.

Unfortunately, many oral presentations tend to be a rehash of the written document with
little flare or exciternent. Also, when the analyst or the project leader has a good reputation
and success record from previous projects, the end user may request only a brief presentation.

Conclusion

A feasibility study is conducted to select the best system that meets performarce requirements.

. A system required performance is defined by statement of constraints, the identification of

specific system objectives, and a description of outputs. The analyst is ready to evaluate the
feasibility of the candidate systems to produce these outputs. Three key considerations are
involved in feasibility analysis are economic, technical, and behavioural feasibility. Feasibility
analysis involves eight steps:

1. Froma project team and appoint a project leader.

Prepare system flowcharts.

Enumerate potential candidate systems.

Describe and identify characteristics of candidate systems.

Determine and evaluate performance and cost effectivéness of each candidate system.
Weight system performance and cost data.

Select the best candidate system.

e A L o T R

Prepare and report final project directive to management.

N

SUMMARY

¢ Planning information systems has become increasingly important because information is
a vital reimurce and company asset. more and ‘more funds are committed to information
systems, and. system development is a serious business for computers that incorporate
data 'bases and networking,

* Planning for information systems has a time horizon and a focus dimension. The time
horizon dimension specifies the time range of the plan, whereas the focus dimension relates
whether the primary concern is strategic, managerial, or operational.

* The initial investigation has the objective of determining the validity of the use.r's request
for a candidate system and whether a feasibility study should be conducted. The objectives
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of the problem posed by the user must be understood within the framework of the Notes
organization's MIS plan. '

e Determining user requirements is not easy. System requirements change, the articulation
of requirements is difficult, and heavy user involvement and motivation are uncertain.
Problems with the user/analyst interface add further difficulties to the procedure.

e There are three strategies for eliciting information regarding the user's requirements:
asking questions, obtaining information from the present system, and prototyping. The
asking strutegy assumes a stable system where the user is well informed about information
requirements. In CQntrast, the prototyping strategy is appropriate for high-uncertainty
information requirements determination.

* Fact-finding is the first step in the initial investigation. It includes the review of written
documents, on-site observations, interviews, and questionairs. The next step is fact analysis,
which evaluates the elements related to the inputs and outputs of a given system. Data flow
diagrams and other charts are prepared during this stage.

e Personalinterriewsarea direct method of obtaining information from people. Questionnaires
are useful as they are a quick means of gathering information and analyzing it together.

¢ The data flow diagram CDFD) shows the flow of data, the proes. and the areas where they
are stored. It is a commonly used structured tool for displaying the logical aspects of the
system under study.Decision tables are used as a supplement when complex decision logic
cannot be represented clearly in a DFD. )

e The outcome of the initial investigation is to deterinine whether an alternative system is
feasible. The proposal details the findings of .the investigation. Approval of the document
initiates a feasibility study which leads to the selection of the best candidate system.

abc
¥ XEY WORDS

* Lifelong Learning: ongoing, voluntary, and self-motivated pursuit of knowledge for
either personal or professional reasons client interface of a class.

e Commonalities: The set of features or properties of a component (or system) that are
the same, or common, between systems

» Compatibility: The ease of combining software elements with others. The ability of
two or more systems or components to perform their required functions while sharing
the same hardware or software environment. The ability of two or more systems or
components to exchange information.

® Design: The phése in the software life-cycle that emphasises a logical solution, ie.
how the system fulfills the requirements. During object-oriented design, there is an
emphasis on defining logical software objects that will ultimately be implemented in
an object-oriented programming language. In this view, the design serves as a high
level description of the source code, describing its key features and giving a blueprint
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8.
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of how the code is organised. The process of defining the architecture, components,
interfaces, and other characteristics of a system or component.

Feasibility: It is defined as the practical extent to which a project can be performed
successfully. To evaluate feasibility, a feasibility study is performed, which determines
whether the solution considered to accomplish the requirements is practical and
workable in the software ’

Implementation: The phase in the software life<ycle where the actual software
is implemented. The result of this phase consists of source code, together with
documentatior to make the code more readable.

Maintainability: The ease with which a software system or componeﬁt can be
modified to correct faults, improve performance or other attributes, or adapt to a
changed environment.

Y &
{ pREVIEW QUESTIONS

What is the difference between analysis and design. Explain.
How would an analysis determine the users' needs for a system. Explain.

Distinguish between initial investigation and feasibility study. In what way are they
related. . : :

How does system design simplify implementation -

What planning dimensions determine information system development? Elaborate.
Why is it difficult to determine user requirements.

What is the purpose of preliminary investigation.

How to conduct the feasibiiity study
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3.0 LEARNING OBJECTIVES

After reading this chapter students will be able to:
*  know the tools of structured analysis
e understand the data flow diagram
e disucuss the entity relationship diagrams
e disucuss the data dictionary and process modelling
s  explain the structured english, and decision tree and tables

®  define object oriented analysis and design.
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Notes

3.1 INTRODUCTION

Structured analysis is a set of techniques and graphical tools that allow the analyst to develop
a new kind of system specifications that are easily understandable to the user. Analysts work
primarily with their wits, pencil, and paper. Most of them have no tools. The traditional
approach facuses on cost/benefit and feasibility analysis, project management, hardware and
software selection and personnel considerations. In contrast, structured analysis considers
new goals and structured tools for analysis. The new goals specify the following:

1. Use graphics wherever possible to help communicate-better with the user.
2. Differentiate between logical and physical systems.

3. Build a logical system model to familiarize the user with system characteristics and
interrelationships before implementation.

The structured tools focus on the hsted earlier- essentially the date flow diagram data
dictionary, structured English, decision trees, and decision tables. The objective is to build a
new document, called system specifications. This document provides the basis for design and
implementation. The system development life cycle with structured analysis. The primary
steps are:

* Progess 2.1: Study affected user areas, resulting in a physical DFD. The logical equiva-
lent of the present system results in a logical DFD.

e Process 2.2: Remove the physical checkpomts and replace them with a logical equiva-
lent, resulting in the logical DFD.

* Process 2.3: Model new logical system. So far no consideration is given to modify-
ing methods called for in the feasibility report. This step incorporates the changes the
begins to describe the candidate system. It is essentially a paper model system to be
installed.

* Process 2.4: Establish man/ machine interface. This process modifies the logical DFD
for the candidate system and considers the hardware needed to implement the system.
The combination results in the physical DFD of the candidate system.

* Process 2.5 and 2.6: Quantify costs and benefits and select hardware. The purpose
«  of this step is to cost- justify the system, leading to the selection of hardware for the
candidate system. All that is left after this step is writing the structured specification.

The structured specification consists of the DFDs that show the major decomposition of
system functions and their interfaces, the data dictionary documenting all interface flows and
data stores on the DFDs and documentation of the intervals of DFDs in a rigorous manner
through structured English, decision trees, and decision tables.

In conclusion, structured analysis has the following attributes:

1. Itis graphic. The DFD for example, presents a picture of what is being specified and is
a conceptually easy-to - understand presentation of the application.

2. The process is partitioned so that we hdve a clear plcture of the progression from
general to specific in the system flow.
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-3.  Itislogical rather than physical. The elements of system do not depend on vendor or
hardware. They specify in a precise, concise, and highly readable manner the working
of the system and how it hangs together.

4. Itcalls for a rigorous study of the user area, a commitment that is often taken lightly in
the traditional approach to systems analysis.

5. Certain tasks that are normally carried out late in the system development life cycle
are moved to the analysis phase. For example, user procedures are documented during
rather than later in implementation.

3.2 THE DATA FLOW DIAGRAM (DFD)

The first step is to draw a data flow diagram (DFD). The DFD was first developed by Latry
Constantine as a way of expressing system requirements in a graphical from; this led to a
modular design.

A DFD also known as a “bubble chart,” has the purpose of clarifying system requirements
and identifying major transformations that will be come programs in system design. So
it is the starting point of the design phase that functionally decompose the requirements
specifications down to the lowest level of detail.

A DFD consists of a series of ' ‘bbles joined by lines. The bubbles represent data
transformations and the Lnes represei. data flows in the system. The system takes orders
from the customer (bookstore, library, etc)), checks them against an index (file) listing the
books available, verifies customer credit through a credit information file, and authorizes,
shipment with an invoice.

DFD Symbols

In the DFD, there are four symbols A square defines a source (originator) or destination of
system data.

1. Anarrowidentifies data flow- data in motion. It isa pipeline through which information
flows.

2. A circle or.a “bubble” (some people use an oval bubble) represents a process that
transforms incoming data flow(s) into outgoing data flow(s).

3. Anopenrectangle is a data store- data at fest, or a temporary repository of data.

Note that a DFD describes what data flow (logical) rather than how they are processed
50 it does not depend on hardware, software, data structure, or the organization. The
key question that weare trying to answer is: What major transformations must occur for
input to be conectly transformed into output? Elaborate on the logical functions of the
system. first, incoming orders are checked for correct book titles, author’s names and
other information and their batched with other book orders from the same bookstore
to determine how many copies can be shipped through the warehouse. Also, the credit
status of each bookstore is checked before shipment is authorized. Each shipment has

Notes

Self-instructional Material [1115



System Analysis and Design and Software Engineering:

Notes a shipping notice detailing the kind and number of books shipped. This is compared
to the original order received (by mail or phone) to ascertain its accuracy. The details
. . of the order are norinally available in a special file or a data store, called “bookstore
orders.”

Following order verification and credit check, a clerk batches the order by assembling
all the book titles ordered by the bookstore. The batched order is sent to the warehouse with
authorization to pack and ship the books to the customer.

Further expansion of the DFD foctises on the steps taken in billing the bookstore. As
you can tell by now, each process summarizes a lot of information and can be exploded
into several lower-level detailed DFDs. This is often necessary to make sure that a complete
documentation of the data flow is available for further reference.

Constructing a DFD

Several rules of thumb are used in drawing DFDs.

1. Process should be named and numbered for easy reference. Each name should be
representative of the process.

2. Thedirection of flow is from top to bottom and from left to right. Data traditionally flow
from the source (upper left corner) to the destination (lower right corner), although
they may flow back to a source. Ong way to indicate this is to draw a long flow line
back to the source. An alternative way is to repeat the source symbol as a destination.
Since it is used more than one in the DFD, it is marked with a short diagonal in the
lower right corner. :

3. When a process is exploded into lower- level details, they are numbered.

4. The names of data stores, sources and destinations are written in capital letters.

Process and data flow names have the first letter of each word capitalized. How detailed
should a DFD be? As mentioned earlier, the DFD is designed to aid communication. If it
contains dozens of processes and data stores, it gets too unwieldy.

The rule of thumb is to explode the DFD to a functional level, so that the next sub level
does not exceeded 10 processes. Beyond that, it is best to take each function separately and
expand it to show the explosion of the single process.

If a user wants to know what happens within a given process, then the detailed explosion
of that process may be shown.

A DFD typically shows the minimum contents of data stores. Each data store should
contain all the data elements that flow in and out. Questionnaires can be used to provide
information for a first cut. All discrepancies, missing interfaces, redundancies, and the like
dre then accounted for- often through interviews,

The DFD methodology is quite effective, especially when the required design is unclear
and the user and the analyst need a notational language for communication. The DFD is
easy to understand after a brief orientation.

The main problexi'l however is the large number of iterations that often are required to
arrive at the most accurate and complete solution.

116 1R Self-Instructional Material




Tools of Structured Analysis
Data Dictionary . ' Notes

In our data flow diagrams, we give names to data flows, processes and data stores. Although
the names are descriptive of the data, they do not give details. So following the DFD our
interest is to build some structured pace to keep details of the contents of data flows, processes
and data store. '

A data dictionary is a structured repository of data. It is a set of rigorous definitions
of all DFD data elements and data structure.

A data dictionary has many advantages. The most obvious is documentation: it is
a valuable reference in any organization. Another advantage is improving analyst/ user
communication by establishing consisient definitions of various elements, terms and procedures.
During implementation, it serves as a common base against which programmers who are
working on the system compare their data descriptions.

Also control information maintained for each data element is cross- referenced in the
data dictionary. For example, programs that use a given data element are cross- referenced
in a data dictionary, which makes it easy to identify them and make any necessary changes.

Finally a data dictionary is an important step in building a database. Most data base
management systems have a data dictionary as a standard feature. Data have been described
in different ways. For example, in tape and disk processing, IBM called a file data set. in data
base technology, the term file took on a different meaning IBM's information Management

System’s (IMS) manual defines data as fields divided into segments, which, in turn, are
combined into databases. The Conference on Data System Languages (CODASYL) defines
data as data items combined into aggregates, which, in turn are combined into records. A
group of related records is referred to as a set. If we chocse words that represent the general
thinking of common ~ocabulary. There are three classes of items to be defined:

1. Data element: The smallest unit of data that provides for no further decomposition.
‘ For example, “ data” consists of day, months and year. They hand together for all -
| practical purposes.

2. Data structure: a group of data elements handled as a unit. For example, ” phone”
is a data structure consisting of four data elements: Area code- exchange - number
—extension- for example, 804-924-3423-236. “BOOK DETAILS” is a data structure
consisting of the data elements author name, title, ISBN (International Standard Book
Number), LOCN (Library of Congress Number ), publisher’s name and quantity.

3. Data flows and data stores. As defined earlier, data flows are data structures in motion,
whereas data stores are data structures at rest. A data store is a loéation where data
structures are temporarily located.

Describing Data Elements

The description of a data element should include the name, description and an alias (synonym).
For example: :

AUTHOR NAME -first . WHISKEY - name =
- middle - distiller
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Notes

- Jast - vintage
- alias
The description should be a summarjr of the data element. It may include an example.
We may also want to include whether or not the data elements(s) has:

1. A different name. For example a PURCHASE ORDER may exist as PUR.ORDER,
PUCHASE ORD., or P.O. We want to record all these in the data dictionary and
include them under the PUCHASE ORDER definition and separately with entires of
their own. One example is “P.0. alias of (or see also) PUCHASE ORDER.” Then we
look up PUCHASE ORDER to find the details. It is an index.

2. Usage characteristics, such as a range of values or the frequency of use or both. A value
is a code that represents a meaning. Here we have two types of data elements:

a. Those that take a value within a range: for example, a payroll check amount
between $ land $10,000 is called continuous value.

b. Those that have a specific value: for example. Departments in a firm may be
coded 100 (accounting), 110 (personnel), etc. In a data dictionary, it is described
as follows: ! :

100 means “ Accounting Department”
101 means “ Accounts Receivable Section”_
102 means “ Accounts Payable Section”
108 means “ General Ledger Section”
3.  Control information such as the source, date of origin, users, or access authorize;tions.

4.  Physical location in terms of a record, file or data base.

_Describing Data Structures

We describe any data structure by specifying the name of each data structure and the elements
it represents, provided they are defined else- where in the data dictionary. Some elements
are mandatory, whereas others are optional.

To illustrate, let us take
“BOOK- DETAILS”. The data elements of this data structure are as follows:

Describing Data Flows and Data Stores

The contents of a data flow may be described by the name (s) of the data structures(s) that
passes along it. In our earlier example, BOOK-DETAILS express the content of the data
flow that lead to process 4. Additionally, we may specify the source of the date flow, the
destination, and the volume {if any). Using the BOOK- ORDER example, data flows may be
described as follows: ’
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Data Flow Comments

_ BOOK-DETAILS From Newcomb Hall Bookstore (source)
AUTHOR -NAME
TITLE OF BOOK
EDITION Recent edition required

QUANTITY Minimum 40 copies

A data store is described by the data structures found in it and the data flows that feed
it or are extracted from it. For example, the date store BOOK STORE- ORDER is described
by the following contents:

Comments

ORDER Data flow/data structure feeding date store
ORDER-NUMBER
CUSTOMER -DETAILS Content of data store

BOOK- DETAIL Data flow/data structure exiracted from data store

Describing Processes.

This step is the logical description. We want to specify the inputs and outputs for the process
and summarize the logic of the system. In constructing a data dictionary, the analyst should
consider the following points:

1.  Each unique data flow in the DFD must have one data dictionary entry. Thereisalso a
data dictionary entry for each data store and process.

2.  Definitions must be readily accessible by name.

3.  There should be no redundancy or unnecessary definitions in the data definition. It
must also be simple to make updates.

4. The procedure for writing definitions should be straightforward but specific. There
should be only one way of defining words.

In summary a data dictionary is an integral component of the structured specification.
Without a data dictionary, the DFD lacks rigor, and without the DFD, the data dictionary is
of no use. Therefore, the correlation between the two is important.

3.3 ENTITY RELATIONSHIP DIAGRAMS -

Entity Relationship Diagram is a data modeling method used in software engineering to
produce a conceptual data model of an information system, Diagrams created using this
ER-modeling method are called Entity-Relationship Diagrams or ER diagrams or ERDs.

Self-Instructional Material
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Notes Purpose of ERD

The database e_malyst gains a better understanding of the data to be contained in the database
through the step of constructing the ERD.

The ERD serves as a documentation tool.

- Finally, the ERD is used to connect the logical structure of the database to users. In
particular, the ERD effectively communicates the logic of the database to users.

Components of an ER Diagrams

17
\ fxf/

\/

“-Entity Attributes * Relationshipe -
Fig,. 1 Components of an ER Diagrams

1. Entity

An entity can be a real-world object, either animate or inanimate, that can be merely identifiable.
An entity is denoted as a rectangle in an ER 'diagram. -

For example, in a school database, students, teachers, classes, and courses offered can
be treated as entities. All these entities have some attributes or properties that give them
their identity.

Entity Set

An entity set is a collection of related types of entities. An entity set may include entities with
attribute sharing similar values. For example, a Student set may contain all the students of
a school; likewise, a Teacher set may include all the teachers of a school from all facultes.
Entity set need not be disjoint.
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2. Attributes Notes

Entities are denoted utilizing their properties, known as attributes. All attributes have values.
For example, a student entity may have name, class, and age as attributes.

There exists a domain or range of values that can be assigned to attributes. For example,
a student's name cannot be a numeric value. It has to be alphabetic. A student's age cannot
be negative, etc.

NAME “ADDRESS

STUDENT

D'NO, AGE

There are four types of Attributes:
* Key atribute
* Composite attribute
* Single-valued attribute
s Multi-valued attribute
* Derived attribute
1.  Key attribute: Key is an attribute or collection of attributes that uniquely identifies

an entity among the entity set. For example, the roll_number of a student makes him
identifiable among students.

. m
- e
.
r A -
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There are mainly three types of-keys:

Super key: A set of attributes that collectively identifies an entity in the entity set.

Candidate key: A minimal super key is known as a candidate key. An entity set may
have more than one candidate key.

Primary key: A primary key is one of the candidate keys chosen by the database de-
signer to uniquely identify the entity set.

Composite attribute: An attribute that is a combination of other attributes is cal]ed a
composite attribute. For example, In student entity, the student addressisa composite
attribute as an address is composed of other characteristics such as pin code, state,

country.

| student .

Fig. 2. Address is a composite contribute

Single-valued attribute: Single-valued attribute contain a single value. For example,
Social_Security. Number,

Multi-valued Attribute: If an attribute can have more than one value, it is known as a
multi-valued attribute. Multi-valued attributes are depicted by the double ellipse. For
example, a person can have more than one phone number, email-address, ete.

Phone_No
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5. Derived attribute: Derived attributes are the attribute that does not exist in the physical
database, but their values are derived from other attributes present in the database.
For example, age can be derived from date_of_birth. In the ER diagram, Derived
attributes are depicted by the dashed ellipse.

e
~ -

________

3. Relationships

The association among entities is known as relatonship. Relationships are represented by the
diamond-shaped box. For example, an employee works_at a department, a student enrolls
in a course. Here, Works_at and Enrolls are called relationships.

Fig. 3. Relationship in ERD

Relationship set

A set of relationships of a similar type is known as a relationship set. Like entities, a relationship
too can have attributes. These attributes are called descriptive attributes.

Self-Instructional Material
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The number of participating entities in a relationship describes the degree of the relationship.
The three most common relationships in E-R models are:

Unary (degree‘l}

Binary (degree2)

Ternary (degree3) :

Unary relationship: This is also called recursive relationships. It is a relationship

between the instances of one entity type. For example, one person is married to only
one person. -

Fig. 4. Unary relationship

Binary relationship: It is a relationship between the instances of two entity types. For
example, the Teacher teaches the subject.

Fig. 5. Binary relationship
Ternary relationship: It is a relationship amongst instances of three entity types. In fig,
the relationships "“may have" provide the association of three entities, i.e, TEACHER,

STUDENT, and SUBJECT. All three entities are many-to-many parhcnpants There
may be one or many parhapants in a ternary relationship.

- In general, "n" enhhes can be related by the same relationship and is know-n as n-ary
relationship. :

Fig. 6. Ternary relationship
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Cardinality

Cardinality describes the number of entities in one entity set, which can be associated with
the number of entities of other sets via relationship set.

Types of Cardinalities
1. One to One: One entity from entity set A can be contained with at most one entity

of entity set B and vice versa. Let us assume that each student has only one student ID,
and each student ID is assigned to only one person. So, the relationship will be one to one.

£
.
L student < Assigned Student-ID

Using Sets, it can be represented as:

2. One to many: When a single instance of an entity is associated with more than one.
instances of another entity then it.is called one to many relationships. For example, a client
can place many orders; a order cannot be placed by many customers.

Customer . placed Order

Using Sets, it can be represented as:

Notes
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3. Many to One: More than one entity from entity set A can be associated with at most
one entity of entity set B, however an entity from entity set B can be associated with more
than one entity from entity set A. For example - many students can study in a single college,
but a student cannot study in many cc;lleggs at the same time,

Studyl

4. Many to Many: One entity from A can be associated with more than one entity from
B and vice-versa. For example, the student can be assigned to many projects, and a project
can be assigned to many students. ’
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34 DATA DICTIONARIES Notes

Data Dictionary is the major component in the structured analysis model of the system. It
lists all the data items appearing in DFD. A data dictionary in Software Engineering means
a file or a set of files that includes a database’s metadata (hold records about other objects
in the database), like data ownership, relationships of the data to another object, and some
other data.

Example a data dictionary entry: GrossPay = regular pay + overtime pay

Case Tools is used to maintain data dictionary as it captures the data items appearing
in a DFD automatically to generate the data dictionary.

Components of Data Dictionary:

In Software Engineering, the data dictionary contains the following information:
¢ Name of the item: It can be your choice.
¢ Aljases: It represents another name.
* Description: Description of what the actual text is all about.
* Related data items: with other data items.

* Range of values: It will represent all possible answers.

Data Dictionary Notations tables :

The Notations used within the data dictionary are given in the table below as follows:

Notation

‘Notations - % i :

X =a+b X consists data elements a and b

= [a/b] X consists of either elements a or'b.

X=aX X consists of optimal data elements a.

X = yla] X consists of y or more events of data element a

X=laz : X consists of  or less events of data element a

X=y[alz X consists of some events of data elements ’

between y and z.

Features of Data Dictionary:

Here, we will discuss some features of the data dictionary as follows.
» It heli.)s in designing test cases and designing the software.
¢ Itis very important for creating an order list from a subset of the items list.
s [tis very important for creating an order list from a complete items list.

» The data dictionary is also important to find the specific data item object from the list.
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Uses of Data Dictionary :
Here, we will discuss some use cases of the data dictionary as\follows.'
* Used for creating the ordered list of data items
¢ Used for creating the ordered list of a subset of the data items
" TUsed for Designing and testing soft;fvare in Software Engineering
¢ Used for finding data items from a description in Software Engineering

Importance of Data Dictionary:

o It provides developers with standard terminology for all data.

¢ _It provides developers to use different terms to refer to the same data. -
» It provides definitions for different data

Query handling is facilitated if a data dictionary is used in RDMS.

L]

3.5 PROCESS MODELING

Process modeling is an analytical procedure to breakdown work processes to improve their
efficiency. '

Process analysis is the rational segmentation of business processes into different phases

- to understand them and look for ways to improve their overall efficiency. It refers to their

full-fledged analysis, which also includes a series of logically articulated routire tasks that
utilize organizational resources to transform a work process with the aim of benefiting the
process and maintaining its excellence. '

In various software engineering methods, the approach taken for requirement engineering
often includes comprehensive modeling of distinct aspects such as data, system structure,
or behavior, These models are the basis from which system design and implementation
are contrived in the later stages of the development process and are the flagship mode of
communication between expert users and system developers.

Because requirement specifications' quality is a determining factor for correction costs
and software quality, a huge chunk of the effort is dedicated to system modeling in software
development's early stages. It is for these reasons that organizations often set down process‘
models describing the workflows or processes of a business in a graphic format to accomplish
a specific goal. ’

Software processes are the activities for designing, implementing, and testing a software -
system. The software development process is complicated and involves a lot more than
technical knowledge.

That's where software process models come in handy. A software process model is an
abstract representation of the development process.

In this section, we will introduce you to the top seven software process models and
discuss when to use them. A software process model is an abstraction of the software
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development process. The models specify the stages and order of a process. So, think of ' Notes
this as a representation of the order of activities of the process and the sequence in which
they are performed.

A model will define the following:

® The tasks to be performed

* The input and output of each task

¢ The pre and post conditions for each task
¢ The flow and sequence of each task

* The goal of a software process model is to provide guidance for controlling and coor-
dinating the tasks to achieve the end product and objectives as effectively as possible.

Pratotyping

Spiral

Analysis Evaluation

There are many kinds of process models for meeting different requirements. We refer
to these as SDLC models (Software Development Life Cycle models). The most popular and )
important SDLC models are as follows:

. Waterfa}l model

* Vmode]

e Incremental model
¢ RAD model

¢ Agile model

® Iterative model

* Prototype model

« Spiral model
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Choosing the right software process model for your project canbe difficult. If you know your
requirements well, it will be easier to select a model that best matches your needs. You need
to keep the following factors in mind when selecting your software process model:

Project requiremnents

Before you choose a model, take some time to go through the project requirements and clarify
them alongside your organization’s or team’s expectations. Will the user need to specify
requirements in detail after each iterative session? Will the requirements change during the
development process?

Project size

Consider the size of the project you will be working on. Larger projects mean bigger teams,
s0 you'll need more extensive and elaborate project management plans.

: Project complexity

Complex projects may not have clear requirements. The requirements may change often,
and the cost of delay is high. Ask yourself if the project requires constant monitoring or
feedback from the client. )

Cost of delay

Is the project highly time-bound with a huge cost of delay, or are the Himelines flexible?

Customer involvement

Do you need to consult the customers during the process? Does the user need to participate
in all phases?

Familiarity with technology

This involves the developers’ knowledge and experience with the project domain, software
tools, language, and methods needed for development,

Project resources

This involves the amount and availability of funds, staff, and other resources.

Types of Software Process Models

As we mentioned before, there are multiple kinds of software process models that each
meet different requirements. Below, we will look at the top seven types of software process
models that you should know.
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Waterfall Model : Notes

The waterfall model is a sequential, plan driven-process where you must plan and schedule all
your activities before starting the project. Each activity in the waterfall model is represented
as a separate phase arranged in linear order.

It has the following phases:
* Requirements

* Design

¢ Implementation

* Testing

¢ Deployment

 Maintenance

P ta TAR2NPA
Systegi. & "
Soffvae Dexgn

WRiegrabona
B ?y:em Testng

Each of these phases preduces one or more documents that need to be approved before
the next phase begins. However, in practice, these phases are very likely to overlap and may
feed information to one another.

The software process isn't linear, so the documents produced fnay need to be modified
to reflect changes.

The waterfall model is easy to understand and follow. It doesn’t require a lot of customer
involvement after the specification is done. Since it's inflexible, it can’t adapt to changes.
There is no way to see or try the software until the last phase.

The waterfall model has a rigid structure, so it should be used in cases where the
requirements are understood completely and unlikely to radically change..

V Model

The V model (Verification and Validation model) is an extension of the waterfall model. All
the requirements are gathered at the start and cannot be changed. You have a corresponding
testing activity for each stage. For every phase in the development cycle, there is an associated
testing phase. ‘
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. Fiagomgnl . Syslem ‘Tgsing

The V model is highly disciplined, easy to understand, and makes project management
easier. But it isn't good for complex projects or projects that have unclear or changing
requirements. This makes the V model a good choice for software where downtimes and
failures are unacceptable.

Incremental Model

The incremental model divides the system’s functionality into small increments that are delivered
one after the other in quick succession. The most important functionality is implemented in
the initial increments. \

The subsequent increments expand on the previous ones until everything has been
updated and implemented.

NN .
Incremental development is based on developing an initial ihplementation, exposing it
fo user feedback, and evolving it through new versions. The process’ activities are interwoven
by feedback. '

.

Each iteration passes through the requirements, design, coding, and testing stages.

L
ki Vgt

-

The incremental model lets stakeholders and developers see results with the firstincrement,
If the stakeholders don't like anything, everyone finds out a lot socner, It is efficient as the
developers only focus on what is important and bugs are fixed as they arise, but you need
a clear and complete definition of the whole system before you start.
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The incremental model is great for projects that have loosely-coupled parts and projects Notes
with complete and clear requirerrients.

Iterdtive Model

The iterative development model develops a system through building small portions of all
the features. This helps to meet initial scope quickly and release it for feedback.

In the iterative model, you start off by implementing a small set of the software
requirements. These are then enhanced iteratively in the evolving versions until the system
is completed. This process model starts with part of the software, which is then implemented
and reviewed to identify further requirements.
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Like the incremental model, the iterative model allows you to see the results at the
early stages of development. This makes it easy to identify and fix any functional or design
flaws. It also makus it easier to manage risk and change requirements.

The deadline and budget may change throughout the <ievelopment process, especially
for large complex projects. The iterative model is a good choice for large software that can
be easily broken down into modules.

RAD Model

The Rapid Application Development tRAD model) is based on iterative development and
prototyping with little planning involved. You develop functional modules'in parallel for
faster product delivery. It involves the following phases:

¢ Business modéling

s Data modeling

o Process modeling

o Application generation
e Testing and turnover

The RAD concept focuses on gathering requirements using focus groups and workshops,
reusing software components, and informal communication.
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The RAD model accommodates changing requirements, reduces development time,
and increases the reusability of components. But it can be complex to manage. Therefore,
the RAD model is great for systems that need to be produced in a short time and have

‘known requirements, :

Spiral Model

The spiral model is a risk driven iterative software process model. The spiral model
delivers projects in loops. Unlike other process models, its steps aren’t activities but
phases for addressing whatever problem has the greatest risk of causing a failure.

It was designed to include the best features from the waterfall and introduces
risk-assessment,

You have the following phases for each cycle:

* Address the highest-risk problem and determine the objective and alternate solu-
tions .

* Evaluate the alternatives and identify the risks involved and possible solutions

* Develop a solution and verify if it's acceptable

¢ Plan for the next cycle

You develop the concept in the first few cycles, and then it evolves into an
implementation. Though this model is great for managing uncertainty, it can be difficult
to have stable documentation. The spiral model can be used for projects with unclear
needs or projects still in research and development.
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A Cumulative cost

1.Determine Progress 2, Identify and
ohjectives e resolve risks

\

Review

Implementation
4. Plan the Release
next iteration 3. Development
and Test

Agile model

The agile process model encourages continuous iterations of development and testing.
Each incremental part is developed over an iteration, and each iteration is designed to
be small and manageable so it can be completed within a few weeks.

Each iteration focuses on implementing a small set of features completely. It involves

customers in the development process and minimizes documentation by using informal
communication. '

Agile development considers the following:

* Requirements are assumed to change

¢ The systém evolves over a series of short iterations
® Customers are involved during each iteration

¢ Documentation is done only when needed

Though agile provides a very realistic approach to software development, it isn't
great for complex projects. It can also present challenges during transfers as there is very
little documentation. Agile is great for projects with changing requirements.

Some commonly used agile methodologies include: .
® Scrum: One of the most popular agile models, Scrum consists of iterations called

sprints. Each sprint is between 2 to 4 weeks long and is preceded by planning. You
cannot make changes after the sprint activities have been defined.
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» Extreme Programming (XP): With Extreme Programming, an iteration can last be-
tween 1 to 2 weeks. XP uses pair programming, continuous integration, test-driven
development and test automation, small releases, and simple software design.

s Kanban: Kanban focuses on visualizations, and if any iterations are used they are kept
very short. You use the Kanban Board that has a clear representation of all project ac-
- tivities and their numbers, responsible people, and progress.

3.6 STRUCTURED ENGLISH

Structured English is the use of the English language with the syntax of structured programming
to communicate the design of a computer program to non-technical users by breaking it
down into logical steps using straightforward English words. Structured English gives aims
to get the benefits of both the programming logic and natural language: program logic helps
fo attain precision, whilst natural language helps with the familiarity of the spoken word.

It is the basis of some programming languages such as SQL (Structured Query Language)
“for use by people who have need for interaction with a large database but who are not
amed programmers"

Structured English is a narrative form of English wiitten as a series of blocks that use
indentation and capitalization to represent a hierarchical structure of logic specifications. This
method does not show any decisions or rules, but it states the tules and is used when an
individual or an organization is trying to overcome the prcblems of an ambiguous language
by stating the actions and conditious used when making decisions and formulating procedures.

Structured English is based on structured logic; it is used when process logic involves
formulas or iteration, or when structured decisions are not too complex. Structured English
is used to express all logic in terms of sequential structures, decision structuzes, iterations
and case structures. This modified form of English is used to specify the logic of mformahon
processes by using a subset of English vocabulary to express process procedures. .

Structured English derives from structured programming and its use of logical construction
and imperative statements. This process is designed to' carry out instructions for actions by
creating decision statements that use structured programming terms, such as "IF", "ELSE"
and "THEN",

Structure statements are developed and defined by using the following types of statements:

© Sequence Structure: This is the single step or action included in the sequence process;

it does not depend on the existence of other conditions. If the sequence structure does
encounter a condition, it is taken into consideration.

¢ Decision Structure: This occurs when two or more actions rely on the value of a specif-
ic condition. The condition is expanded and the necessary decisions are made.

® Iteration/Repetition Structure: Certain conditions will only occur after specific condi-
tions are executed. Iterative instructions help an analyst describe these specific cases.
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3.7 DECISION TREES

Decision tree is the most powerful and popular tool for classification and prediction. A
Decision tree is a flowchart like tree structure, where each internal ncde denotes a test on
an attribute, each branch represents an outcome of the test, and each leaf node (terminal
node) holds a class label.

Fig. 7. A decision tree for the concept PlayTennis.

Construction of Decision Tree

A tree can be “learned” by splitting the source set into subsets based on an attribute value
test. This process is repeated on each derived subset in a recursive manner called recursive
partitioning. The recursion is completed when the subset at a node all has the same value
of the target variable, or when splitting no longer adds value to the predictions.

The construction of decision tree classifier does not,require any domain knowledge or
parameter setting, and therefore is appropriate for exploratory knowledge discovery. Decision
trees can handle high dimensional data. In general decision tree classifier has good accuracy.
Decision tree induction is a typical inductive approach to learn knowledge on classification.

Decision Tree Representation

Decision trees classify instances by sorting them down the tree from the root to some leaf
node, which provides the classification of the instance. An instance is classified by starting
at the root node of the tree, testing the attribute specified by this node, then moving down
the tree branch corresponding to the value of the attribute as shown in the above figure.
This process is then repeated for the subtree rooted at the new node.

The decision tree in above figure classifies a particular morning according to whether
it is suitable for playing tennis and returning the classification associated with the particular
leaf.(in this case Yes or No).
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Notes N For example, the instance
{Outlook = Rain, Temperature = Hot, Humidity = High, Wind = Strong )

would be sorted down the leftmost branch of this decision tree and would therefore
be classified as a negative instance.

In other words we can say that decision tree represent-a disjunction of conjunctions of
constraints on the attribute values of instances.

l(Outlook = Sunny * Humidity = Normal) v (Outiook = Ovefcast) v (Outlook =
Rain * Wind = Weak)

Strengths and Weakness of Decision Tree approach

The strengths; of decision tree methods are:
® Decision trees are able to generate understandable rules.
® Decision trees perform classification without requiring much computation.
® Decision trees are able to handle both continuous and categorical variables.

* Decision trees provide a clear indication of which ﬁelds are most important for predic-
tion or classification.

The weaknesses of decision tree methods :

® Decision trees are less appropriate for estimation tasks where the goal is to predlct the
value of a continuous attribute.

® Decision trees are prone to errors in classification problems with many class and rela-
tively small number of training examples.

Decision tree can be computationally expensive to train. The process of growing a
decision tree is computationally expensive. At each node, each candidate splitting field must
be sorted before. its best split can be found.

In some algorithms, combinations of fields are used and a search must be made for
optimal combining weights. Pruning algorithms can also be expensive since many candidate
sub-trees must be formed and compared

As you know well, people often have different ways of saying the same thing. For
example, the discount conditions discussed in the last example can also be stated in the
following ways:

1. Greater than $10,000, grater than or equal $ 5,000 but less than or equal to $ 10,000, and
below $5,000

2. Not less than $10,000, not more than $ 10,000 but at least $ 5,000, and not $5,000 or -
more

Having different ways of saying the same thing can create difficulties in communication
during systems studies (analyst and manager may misunderstand each other s comments or
forget to discuss all the details).
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Thus, analysts seek to prevent misunderstandings. They also need to organize information Notes
collected about decision making. Decision trees are one of the methods for describing decisions,
while avoiding difficulties in communication

CONDITION ACTION
Order is signed Begin order verification process
Order is unsigned Begin merchandise acceptance processing.
CONDITION ACTION
Size of order : Over $ 10,000 Take 3 % discount form invoice total
$5,000 to $10,000 Take 2 % discount form invoice
Less than $5,000 Pay full invoice amount.

Action

condition .
- Action
condition < condition . Action
< condition
condition < condition Actlon
Action

. Action
condition - Action

A

A

3.8 DECISION - TREE CHARACTERISTICS

A decision tree is a diagram that presenis conditions and actions sequentially and thus shows
which conditions to consider first, which second, and so on. It is also a method of showing
the relationship of each condition and its permissible actions. The diagram resembles branches
on a tree, hence the name. ’

The root of the tree, on the left of the diagram, is the starting point of the decision
sequence. The particular branch to be followed depends on the conditions that exist and the
decision to be made. Progression from left to right along a particular branch is the result of
making a series of decisions.

Following each decision points is the next set of decision to be considered. The nodes
of the tree thus represent conditions and indicate that a determination must be made about
which condition exists before the next path can be chosen. The right side of the tree lists the
actions to be taken depending on the sequence of conditions that is followed.
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Using Decision Trees

Developing decision trees is beneficial to analysts in two ways. First of all, the need to
describe conditions and actions forces analysts to formally identify the actual decision that
must be made. It becomes difficult for them to overlook and integral step in the.decision
process, whether it depends on quantitative or nonquantitative variables. N

It is possible, for instance, to show what discount action to take, depending on the
number of dollar spent by customers. When an organization opens accounts with dealers
and suppliers, it formalizes an agreements for taking discounts from the full invoice price.
Two conditions are specified in this agreement: first, the invoice must always be paid within
ten days of its receipt, and, second, the size of the discount will depend on the value of
the invoice. It is agreed that under some conditions the organization can take the action of
deducting a 3 percent discount; under other conditions, a 2 percent discount; and under all
other conditions, no discount is allowed.

Decision trees also force analysts to consider the sequence of decisions. Consider the
sequence of decision in the example, you can quickly determine that one condition is' amount
of the invoice-does not matter unless another condition is met and the invoice is pa.1d within
the time established by the supplier - ten days.

The other conditions are relevant only if that condition is true. Therefore, the decision
tree identifies the time condition first and shows two values (within ten days and longer
than ten days). The discount condition is described next, but only for the branch of the tree
for WITHIN TEN DAYS.

The LONGER THAN TEN DAYS branch has no other relevant conditions and so show
the resulting action (unconditionally). This tree shows that the action PAY FULL INVQICE
AMOUNT applies under two different conditions. It also shows implicitly that there is no
reason to pay invoice of less than $5,000 within ten days, since there is no discount available
for these amounts,

The decision tree shows the nonquantitative conditiens for processing accounts payable:
signed invoice, authorized purchase, and correct pricing. Depending on the set of conditions
that exist, one of two actions can be taken: payment can be authonzed or the submitted
invoice can be rejected.
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Notice how clearly each alternative is shown in the decision tree. Sometimes in more
complex business situations, the specific action most appropriate under several conditions is
not readily apparent without.formal analysis of this nature.

Analysts find that in accounts payable processing, it is necessary to determine whether
a purchase order is available and valid and whether the invoice is processed properly before
it is actually paid. ’

In turn, they must learn of the conditions for proper invoice processing. Full development
and examination of the decision tree also shows clearly that there are only two ways an invoice
can be authorized for payment but many conditions under which payment can be rejected.

The sequence of decision is easy to see in this example, The condition of having a
valid purchase order does not matter unless the invoice has been signed. The signature is’
important, since the condition of having a signed invoice must be met before processing can
continue, Then analysts can consider the authorization condition.

Identifying Data Requirements -

We have already pointed out the use of decision trees to formally highlight the sequential
nature of many business decision, and we have shown that decision trees are effective when
describing business problems of more than one’dimension or condition.

However, they also identify critical data requirements surrounding the decision process;
that is, they indicate the sets of data the manager requires to formulate decision or select
action. The explicit data in the payment example are payment data, amount of invoice, and
discount allowance percentage.

There are other important data elements such as invoice details (number, supplier
name and address), new invoice amount payable, and adjustments to “discount taken” that
are indict (not directly expressed in the decision tree). The analyst must identify and list all
the data used in the decision process, even must identify and list all the data used in the
decision process, even though the decision tree does not show all the individual data items.

It decision trees are assembled after the completion of data flow analysis (which tracks -

the flow of data through busbies processes), critical data may already be defined in the data
dictionary (which describes system data and where they are used).

If decision trees are identify each data element needed to make a decision trees are
identify each data element needed te make a decision. The data dictionary format, is useful
for listing and describing data elements as they are identified and understood.

The date requirements discussed for decision trees also apply to the other decision -
analysis methods that will be discussed. Analysis's need to describe and define all data used
in decision making, so that the system can be designed to produce data properly.

Avoiding problems with Decision Trees

Decision trees may not always be the best tolls for decision analysis. A decision tree for
a complex system with many sequences of steps and combinations of conditions will be
unwieldy. A large numbeér of branches with many paths through them will could rather
than aid analysis. The analyst may not be able to determine which business policies or
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Notes practices guide the formulation of specific decisions. Where these problems arise, decision
tables should be considered.

3.9 DECISION TABLES

A decision. table is a brief visual representation for specifying which actions to perform
depending on given conditions. The-information represented in decision tables can also be
represented as decision trees or in a programming language using if-then-else and switch-
case statements.

A decision table is a good way to settle with different combination inputs with their
corresponding outputs and is also called a cause-effect table. The reason to call cause-effect
table is a related logical diagramming technique called cause-effect graphing that is basically
used to obtain the decision table.

‘TImportance of Decision Table

Decision tables are very much helpful in test design techniques.

* It helps testers to search the effects of combinations of different inputs and other soft-
ware states that must correctly implement business rules.

* It provides a regular way of starting complex business rules, that is helpful for devel-
opers as well as for testers.

* Itassists in the development process with the developer to do a better job. Testing with
all combinaticns might be impractical.

* A decision table is basically an outstanding technique used in both testing and require-
ments management.

® Itis a structured exercise to prepare requirements when dealing with complex busi-
ness rules.

* ltis also used in model complicated logic.

Decision Table in test designing:

Blank Decision Table
CONDITIONS STEP1 STEP 2 STEP 3 STEP 4
Condition 1
Condition 2
Condition 3

Condition 4

142 N Self-Instructional Material



Tools of Structured Analysis

Decision Table: Combinations Notes
CONDITIONS STEP1 STEP 2 STEP3 STEP 4
Condition 1 Y "Y N -~ N
Condition 2 Y N Y N
Condition 3 Y N N Y
Condition 4 N Y Y N

Advantage of Decision Table:

® Any complex business flow can be easily converted into test scenarios & test cases
using this technique,

® Decision tables work iteratively which means the table created at the first iteration is
used as input tables for the next tables. The iteration is done only if the initial table is
not satisfactory.

¢ Simple to understand and everyone can use this method to design the test scenarios
& test cases. -

® It provides complete coverage of test cases which helps to reduce the rework on writ-
ing test scenarios & test cases.

* These tables guarantee that we consider every possible .combination of condition val-
ues. This is known as its compieteness property.

FIGURE Structured English- Using Data Dictionary Values,
FIGURE Structured English- Using Data Dictionary Values.
COMPUTE-DISCOUNT
Add up the-number of copies per book title

IF order is from bookstore ‘

And - IF ORDER -SIZE is SMALL

THEN: Discount is 25%

ELSE (ORDER -SIZE is MINIMUM)

So: no discount is allowed

ELSE (order is from libraries or individual customers)
So-IF ORDER -SIZE is LARGE

Discount is 15% '
ELSE IF OREDR SIZE is EMDIUM

Discount is 10%

ELSE IF ORDER-SIZE is SMALL

Discount is 5%

ELSE (ORDER -5IZE is MINIMUM)

So: no discount is allowed

A major drawback of a decision tree is the lack of information in its format to tell us
what other combinations of conditions to test. This is where the decision table 1s useful. A
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Notes decision table is a table of contingencies for defining a problem and the actions to be taken.
It is single representation of the relationships between conditions and actions.

The stub part is divided into an upper quadrant called the condition stub and a lower
quadrant called the action stub. The entry part is also divided into an upper quadrant, called
the condition entry and a lower quadrant called the action entry. The four elements and their
definitions are summarized in Figure.

The stub part is divided into an upper quadrant called the condition stub and a lower
quadrant called the action stub. The entry part is also divided into an upper quadrant, called
the condition entry and a lower quadrant called the action entry. The four elements and their
definitions are summarized in Figure.

Y=False

- Yes

Y=True Y=False

Fig. 8. Elements and Definitions in a Decision Table
The answers are represented by a Y to signify yes, an N to signify no, or a blank to
show that.the condition involved has not been tested. In the action entry quadrant an X(or
a check mark will do) indicates the response to the answer(s) entered in the condition entry
quadrant. Furthermore, each column represents a decision or a rule. For example, rule 1 states:

IF customer is a bookstore and order size is 6 copies or more, THEN allcw 25% discount
So, according to the decision table, 'we have six decisions and therefore six rules. A look at
the table provides each decision (answer) immediately the following rules should be followed
in constructing decision tables:

1. A decision should be given a name, shown in the top left of the table.

2. Thelogic of the decision table is independent of the sequence in which the condition
rules are written, but the action takes place in the order in which the events occur.

3.  Standardized language must be used consistently.

4. Duplication of terms or meanings should be c_eiiminated_, where possible.

Pros and Cons (;f Each Tool

Which tool is the best depends on a number of factors: the nature and complexity of the
problem the number of actions resulting from the decision, and the ease of use. In reviewing
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the benefits and limitations of each tool, we come to the following conclusion: Notes

1.  The primary strength of the DFD is its ability to represent data flows. It may beused
at high or low level of analysis and provides-good system documentation. However,
the tool only weakly shows input and output detail. The user often finds it confusing
initially.

2. The data dictionary helps the analyst simplify the structure for meeting the data
requiremnents of the system. It may be used at high or low levels of analysis, but it does
not provide functional details, and it is not acceptable to many nontechnical users.

3.  Structured English is best used when the problem requires sequences of actions with
decisions.

4. Decision trees are sued to verify logic and in problems that involve a few complex
decisions resulting in limited number of actions.

5. Decision trees and decision tables are best suited for dealing with complex branching
routines such as calculating discounts or sales commissions or inventory control
procedures.

Given the pros and cons of structured tools, the analyst should be trained in the sue
of various tools for analysis and design He/She should use decision table and structured
English to get to the heart of complex problems. A decision table is perhaps the most useful
tool for communicating problem details to the user.

The major contribution of structured analysis to the system development life cycle
is producing a definable and measurable document - the structured specification. Other
benefits include increased user involvement, improved communication between user and
designer, reduction of total personnel time, and fewer “ kinks” during detailed design and
implementation. The only drawback is increased analyst and user time in the process. Overall
the benefits outweigh the drawbacks, which make-structured analysis tools viable alternatives
in system development.

3.10 OBJECT ORIENTED ANALYSIS

Object Oriented Analysis (OOA) is the first technical activity performed as part of object oriented
software engineering. OOA is process of discovery where a development team understands
and models the requirements of the system. In OOA requirements are organized as objects.
It integrates all the process and data. But in others or traditional structural analysis both
process and data are considered independently/separately. They use flow chart/structure
charts for process and ER diagrams for data.

But In OOA some advance models are used. The common models used in OOA are:
Use cases, Object models. Use cases describe pictures or overview for standard domain
functions that the system must achieved. Object models describe the names, class relations,
operations, and properties of the main objects. User-interface prototypes can also be created
for better understanding,.

Object Oriented Analysis (OOA) begins by looking at the problem domain (the area
of expertise or application that needs to analyze in order to solve a problem). Its aim is to
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produce a conceptual model of the information that exists in the area being analyzed. For the
analysis there are a variety of sources. It can be a formal document, a written requirements
statement, interviews with stakeholders/ other interested parties, other methods, etc. The final
result of object oriented analysis will appear in the form of a conceptual model that describes
what the system is functionally required to do. :

Functionaliﬁes of OOA . )

The core activities in OOA are given below:
® Find the objects -
* Organize the objecté by creating object model di-agram
* Explain how the objects communicates with each others
® Set the characteristic or behavior of the objects

* Set the internal of the objects

Advantages of OOA

The OOA provides better performance. Some common advantages of OOA are given bellow:
* Its focuses on data rather than the procedures as in Structured Analysis

¢ The objectives of encapsulation and data hiding help the developer to develop the
systerns that cannot be tampered by other parts of the system

* Itallows effective software complexity management by the virtue of modularity

. * Itcan be upgraded from small to largé system easily

Structured Analysis VS Object Oriented Analysis

Some differences between Structured Analysis and Object Oriented Analysis are given bellow:

* Structured Analysis treats processes and data as separate components, Where, QO
Analysis Combines processes and data into single component which called object

* Structured Analysis does not support re-usability of code. So, the development time
- and cost is naturally high. But OO analysis supports code re-usability which reduce
the development time and cost

® The Object Oriented Analysis and Design (OOAD) is a new dimension to develop the
software system. It provides better performance comparatively to tradition structured
analysis. But in some case it is inappropriate. We should consider the advantages and
disadvantages of both OOA and structured analysis to choice correct techniques.

OOA introduces new concepts to investigate a problem. It is based in a set of basic
principles, which are as follows:

¢ The information domain is modeled.
* Behavior is represented.

* PBunction is described.
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