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How often do you  

demonstrate these 

competencies? 

Never Sometimes Frequently Always Needs Development/Notes 

Supervisory skills ☐ ☐ ☐ ☐ ☐ 

Articulate goals with 
clarity  

☐ ☐ ☐ ☐ ☒ 

Communicate 

expectations and 
information clearly 

☐ ☐ ☐ ☐ ☐ 

Timely measurement 

and assessment of key 
performance indicators 

☐ ☐ ☐ ☐ ☐ 

Meet reporting deadlines  ☐ ☐ ☐ ☐ ☒ 

Prepare reports with 
data integrity 

☐ ☐ ☐ ☐ ☐ 

Assign tasks to 

appropriate team 
members 

☐ ☐ ☐ ☐ ☐ 

Execute on strategy in a 

timely and efficient 
manner 

☐ ☐ ☐ ☐ ☐ 

Deliver financial results 

and manage outcomes 
☐ ☐ ☐ ☐ ☐ 

Identify and hire talent ☐ ☐ ☐ ☐ ☐ 

Self-Manage ☐ ☐ ☐ ☐ ☐ 

Strategically 
communicate 

☐ ☐ ☐ ☐ ☒ 

Listening skills ☐ ☐ ☐ ☐ ☐ 

Coaching abilities ☐ ☐ ☐ ☐ ☒ 

Development of teams ☐ ☐ ☐ ☐ ☒ 

Recognize individual 
and team efforts 

☐ ☐ ☐ ☐ ☐ 

Build a high performing 

team 
☐ ☐ ☐ ☐ ☐ 

Use this leadership competency checklist to 
conduct a self-assessment on your abilities in the 

third, fourth, and fifth dimensions.  

SOUNDLEADERSHIP  
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How often do you  

demonstrate these 

competencies? 

Never Sometimes Frequently Always Needs Development/Notes 

 

Never Never Sometimes Frequently Always 
 

Sometimes     
 

Frequently Never Sometimes Frequently 
 

Always Never Sometimes 
 

Needs Development/Notes 
 

Influence others ☐ ☐ ☐ ☐ ☒ 

Recognized as a leader 

with influence 
☐ ☐ ☐ ☐ ☒ 

Collaborate with others ☐ ☐ ☐ ☐ ☐ 

Create a global vision ☐ ☐ ☐ ☐ ☐ 

Lead by values ☐ ☐ ☐ ☐ ☒ 

Servant Leadership ☐ ☐ ☐ ☐  

Comfort level with 
sharing power 

☐ ☐ ☐ ☐ ☐ 

Share decision making 

appropriately 
☐ ☐ ☐ ☐ ☐ 

Personal learning agility ☐ ☐ ☐ ☐ ☐ 

Value creation ☐ ☐ ☐ ☐ ☐ 

Nurture a creative and 
innovative environment 
and processes 

☐ ☐ ☐ ☐ ☐ 

Build partnerships and 
alliances 

☐ ☐ ☐ ☐ ☒ 

Proactive sponsorship 

of talent 
☐ ☐ ☐ ☐ ☐ 

Mindfulness ☐ ☐ ☐ ☐ ☐ 

Adaptiveness ☐ ☐ ☐ ☐ ☐ 

Ability to lead 
transformation 

☐ ☐ ☐ ☐ ☒ 

Ability to cause change ☐ ☐ ☐ ☐  

Recognized as a role 
model 

☐ ☐ ☐ ☐ ☐ 

Inspire and motivate 

others 
☐ ☐ ☐ ☐ ☐ 

Cross-Enterprise 
Leadership by influence 

☐ ☐ ☐ ☐  

Emotional Intelligence ☐ ☐ ☐ ☐  

Social Intelligence ☐ ☐ ☐ ☐  
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