Use this leadership competency checklist to
conduct a self-assessment on your abilities in the

SOUNDLEADERSHIP

3D-4D-5D Leadership™ third, fourth, and fifth dimensions.
Competency Checklist

How often do you

demonstrate these  Never Sometimes Frequently Always Needs Development/Notes
competencies?

Supervisory skills O O O O

Articulate goals with O O O O

clarity

Communicate O O d O

expectations and
information clearly

Timely measurement O O O O
and assessment of key
performance indicators

Meet reporting deadlines O O O O
Prepare reports with O O Il O
data integrity

Assign tasks to O O O O
appropriate team

members

Execute on strategy in a O O O O
timely and efficient

manner

Deliver financial results O O O O
and manage outcomes

Identify and hire talent | O ] |
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