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Mesut Sinan Orun

Date of birth: 23/08/1977 | Nationality: Turkish | Gender: Male | (+90) 5417340902 | sinan@orun.org

Atakdy 7-8-9-10. Kisim Mah., K¢tk Nergis Sk. No: 2-D, Daire 68, 34156, Bakirkoy, Turkey

WORK EXPERIENCE

27/05/2022 - CURRENT - Ankara, Turkey
TEAM LEADER - BYS GROUP

Name of assignment or project: LD 7001 Strengthening Healthcare infrastructure for all (SHIFA) financed by
the European Union under the Facility for Refugees in Turkey, Technical Assistance for the provision of
capacity-building measures to the Ministry of Health in Turkey for the Strengthening Healthcare
infrastructure for all (SHIFA) project.

Contract Value: € 500.000

Client: The Council of Europe Development Bank (CEB)

Main project features:

The purpose of the consultancy services is to strengthen institutional capacities by providing support to the
Ministry of Health and associated institutions with the implementation of the project.

In this assignment, the consultant will establish and manage a robust monitoring system for the project
(Monitoring Management Information System - MMIS), including project risk management capabilities and
reporting outputs on the MMIS and risk management. Under this assignment, the consultant will provide
services under the work packages (WPs) described above WPs 4, 5, and 6 (partially).

1. Monitoring and Reporting (WP04); MMIS software.

2. Risk Management (WP05)

3. Capacity Building (WP06)

Positions Held: Team Leader

Activities Performed:

The Team Leader deals directly with the CEB and takes responsibility for managing and coordinating all
products and services requested by the CEB within the Terms of Reference of the Project as well as the
Technical Proposal of the Project. He oversees, inter-alia, the supply of the services described in this
specification, within the deadlines laid down by the Technical Proposal and Inception Report to be
prepared, and is in charge of quality control and technical management aspects of the contract as well as
his own duties as an Expert.

01/08/2009 - CURRENT - Ankara, Turkey
DIRECTOR, OVERSEES OPERATION. - TRANSTECH ENGINEERS INC.

o Representative of the company administering and managing operations overseas, outside of the US
with authorized signatory powers.
o Reports directly to the president of the company
o Managing partner in various subsidiaries establishes in prospective countries.
Business or Sector Construction | Department oversees
Address ilkbahar Mah. 620. Sok. No: 17,, ilkbahar Mah. 620. Sok. No: 17,, Cankaya, 6550, Ankara, Turkey

Email sinan.orun@transtech.org | Website www.transtech.org

26/01/2012 - 31/12/2021 - Ankara, Turkey )
DIRECTOR, INTERNATIONAL PROJECTS AND BUSINESS DEVELOPMENT. - METROPLAN MUS.
MUH. SAN. TIC. LTD. STI

o Search for prospective clients in the private and public sector,
° Follow up procurements and decide when and where to submit for selected clients,


mailto:sinan@orun.org
mailto:sinan.orun@transtech.org
http://www.transtech.org

o Coordinate and manage the in-house resources of the company to participate in tenders, write
competently technical and prepare competitive financial proposals for the procurements. Search
and find international and local experts for these projects.

o Initiate first contact, establish business connections and associate with selected companies to
establish partnerships in various levels to overcome experience requirements, pass eligibility criteria,
sort out resource necessities and increase the competition in tenders participated.

o Manage international contracts by gathering internal and external resources, coordinating the
operations, administering contractual responsibilities, running internal quality control, supervising
the provision of services conducted, and monitoring the financial ongoing of the project by reports.

o Reports to the Board of Directors. Administer and manage the internal resources of the company
(cumulative of 15 staff in HQ including Technical, Accounting, H&R, and more if required) according
to requirements of the tasks executed.

Business or Sector Construction
Address ilkbahar Mah. 620. Sok. No: 17,, ilkbahar Mah. 620. Sok. No: 17,, Cankaya, 6550, Ankara, Turkey

Email sinan.orun@metroplan.com.tr | Website www.metroplan.com.tr

05/03/2007 - 27/07/2009 - istanbul, Turkey ) )
PROJECT AND PROCUREMENT ENGINEER - SEYAS SEY MIM. MUH. MUS. AS.

o Following the international finance institutions, public and private clients for prospective
procurement and project.

o Prepare and submit capability statements, expression of interests and proposals for selected clients,
projects and service procurements,

° Find and establish partnering with other consultancy service providers to associate in project level to
increase competitiveness and/or archive eligibility for participation,

° Prepare financial statements and interim reports regarding services rendered under consultancy
contracts,

o Participate in the preparation of technical reports, studies and conduct research regarding these
assignments,

o Prepare internal financial calculations regarding project finance during the company’s acquisition
negotiations.

Business or Sector Construction | Address istanbul, Turkey

01/06/2006 - 04/03/2007 - istanbul, Turkey
LOCAL TECHNICAL COORDINATOR REPORTING TO THE BOARD OF DIRECTORS - TENNESSEE
OVERSEAS CONSTRUCTION L.L.C.

o Preliminary feasibility and investment study for 4 different real-estate development projects with a
cumulative investment cost of 600 million USD. Studies regarding the return of investment; Bill of
guantities, cost and revenue assumption, amortization calculations, construction scheduling, and
program to be used for US EXIM Bank Credit application.

o Reporting to the Board of Directors

Business or Sector Construction | Address istanbul, Turkey

10/06/2005 - 01/03/2007 - istanbul, Turkey
RESEARCHER (PART-TIME ACADEMIC) - ISTANBUL TECHNICAL UNIVERSITY, FACULTY OF
MANAGEMENT, FDI GROUP

o Plan and schedule the activities of the research project of TUBITAK regarding Foreign Direct
Investments in Turkey

Business or Sector Professional, scientific and technical activities | Address istanbul, Turkey


mailto:sinan.orun@metroplan.com.tr
http://www.metroplan.com.tr

04/01/1999 - 25/08/2005 - istanbul, Turkey B B
PROJECT ENGINEER, DRAFTSMAN, TECHNICIAN - OM MUSAVIRLIK MUM. TIC LTD. $TI.

° Prepare engineering studies, bill of quantities, and draft plans
° Prepare technical proposals
o On-site execute and supervise day-to-day works in construction.

Business or Sector Construction | Address istanbul, Turkey

EDUCATION AND TRAINING

1995 - 17/02/2004 - istanbul, Turkey
CIVIL ENGINEERING, B.SC. - Yildiz Technical University, Faculty of Civil Engineering, Turkey,

Address istanbul, Turkey | Website http://www.ins.yildiz.edu.tr/en |

Field of study Civil Engineering, Infrastructure

2004 - 05/09/2005 - istanbul, Turkey
IT IN CONSTRUCTION MANAGEMENT, M.SC. - Istanbul Technical University, Institute of
Informatics, Project Management Center

Address istanbul, Turkey |

Website https://www.pym.itu.edu.tr/en/it-in-construction-management/about-the-program |

Field of study Construction Management, Project Management, IT in Management

2005 - 2006 - istanbul, Turkey
CONSTRUCTION MANAGEMENT, P.G. STUDIES - Istanbul Technical University, Grad. School of
Sc., Eng. and Tech., Construction Sc.

Address istanbul, Turkey | Website https://www.itu.edu.tr/en |

Field of study PPP (Public Private Partnership), Construction Management, Project Managment

2014 - istanbul, Turkey
OCCUPATIONAL HEALTH AND SAFETY SPECIALIST TRAINING ACCORDING TO TURKISH LAW
NO 6331 - DETAM Is Saghg ve Guvenligi Cevre MUhendisligi

Address istanbul, Turkey | Website https://www.detam.com.tr/ |

Field of study Occupational Health and Safety

2009 - istanbul, Turkey
CERTIFIED PRIMAVERA PROJECT PLANNER; 102 PROJECT MANAGEMENT - PRM Yazilim
Danismanlik Tic. Ltd. Sti.

Primavera Authorized Representative since 2003 as a Primavera P6 EPPM Specialized Oracle Partner.
Address istanbul, Turkey | Website https://prmyazilim.com/en/training |

Field of study Project Management, Primavera Project Planner


http://www.ins.yildiz.edu.tr/en
https://www.pym.itu.edu.tr/en/it-in-construction-management/about-the-program
https://www.itu.edu.tr/en
https://www.detam.com.tr/
https://prmyazilim.com/en/training

2009 - istanbul, Turkey
CERTIFIED PRIMAVERA PROJECT PLANNER; 106P ADVANCE PROJECT MANAGEMENT - PRM
Yazilim Danigsmanlik Tic. Ltd. Sti.

Primavera Authorized Representative since 2003 as a Primavera P6 EPPM Specialized Oracle Partner.

Address istanbul, Turkey | Website https://prmyazilim.com/en/training |

Field of study Advance Project Management, Primavera Project Planner

2008
IN HOUSE ISO COURSE “INTERNATIONAL PROCUREMENT” - SEYAS SEY Mim. Muh. Mus. A.S.

2008
IN HOUSE I1SO COURSE “INTERNATIONAL CONTRACT ADMINISTRATION BASED ON FIDIC
ATH” - SEYAS SEY Mim. Miih. Mis. A.S.

2008
IN HOUSE ISO COURSE “INTERNATIONAL CONTRACT PROCEDURES” - SEYAS SEY Mim. Muh.
MuUs. A.S.

LANGUAGE SKILLS

Mother tongue(s): TURKISH

Other language(s):

UNDERSTANDING SPEAKING WRITING
. . . Spoken Spoken
Listening Reading production interaction
ENGLISH c2 c2 C2 Cc2 c2

Levels: AT and A2: Basic user; BT and B2: Independent user; C1 and C2: Proficient user

DIGITAL SKILLS

My Digital Skills

Microsoft Office (Word/Excel/PowerPoint) | Oracle Primavera P6 Certified (Basic&Advance) | Microsoft
Project


https://prmyazilim.com/en/training
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