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COMPANY OVERVIEW

Scotia Drilling Consultants is
an independent company
specialising in the provision
of expert support to the
global drilling industry. With
over 70 years of collective
experience, we are well
equipped to meet our clients'
needs through bespoke
consultancy services.

We collaborate with a
network of industry partners
specialising in key areas
such as health and safety,
subsea equipment,
equipment sourcing, drilling
systems design and
manufacturing, and
decommissioning activities.

With a strong focus on

customer needs and cost
efficiency, we deliver fit-for-
purpose solutions that drive
meaningful improvements
and cost reductions, all

without compromising
quality or safety.




OPERATIONAL SUPPORT

Scotia Drilling’s team brings
extensive expertise in
offshore and onshore rig
management, backed by over
seventy years of collective
experience in senior
leadership roles within
international drilling
contractors.

Our deep industry knowledge
allows us to understand the
complexities of drilling
operations and deliver
solutions that align with our

‘ ‘ clients’ operational goals.
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Our client-focused approach
ensures flexibility in service
delivery, tailored to meet the
unique needs of each
project. We offer a
comprehensive range of
services, from complete rig
management solutions to
specialised support for
individual positions. Whether
providing end-to-end
management or
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supplementing existing

teams, we adapt to bolster
management structures,
even in the most remote and
challenging locations.
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RIG COMPLIANCE AND
VERIFICATION

Scotia Drilling Consultants
has a deep understanding
of the challenges faced by
drilling contractors and rig
contracting parties,
acquired through years of
vast industry experience.
We recoghnise the critical
importance of compliance
and verification in ensuring
safe, efficient, and cost-
effective operations.

We offer a comprehensive
range of compliance and
verification services,
tailored to meet the diverse
needs of our clients. Our
services span from internal
policy and procedural
compliance assessments
to full regulatory
compliance audits and
verification activities.

We add significant value
through independent
verification of policies and
procedures, providing

objective insights that help

strengthen internal
standards.



SHIPYARD PROJECT
MANAGEMENT

Scotia Drilling Consultants
have decades of in-house
project management
experience, strengthened by
our network of trusted
external partners. Together,
we provide our clients with a
robust and highly competent
project management teams,
capable of delivering
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We take project goals
personally, treating each
objective with the same
dedication and commitment
as our clients. From the
front-end definition stage,
through budgeting and
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CONSULTANTS YOU DON’T development and final
execution, we work in close
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partnership with our clients
MANAGER, YOU GAIN A ’ to ensure alignment at every
PARTNER INVESTED IN phase.

YOUR SUCCESS

Our collaborative, client-
focused approach,
combined with our
substantial technical
expertise, ensures that
projects are delivered on

time, within budget, and to
the highest standards of
quality and safety.



OPERATIONAL
ASSESSMENTS

Scotia Drilling Consultants
management team are all
seasoned Rig Management
professionals with
International Drilling
Contractor experience.

We offer a wide range of
operational focused
consultancy services. We
remain flexible and discreet
in our work, working with
clients we gather the
information which allows
us to provide a road map for
scope execution, with clear
deliverables set to meet our
clients’ expectations.

We don’t only identify the
underlying issues; we
believe that we are there to
support the solutions and
the ultimate success of our
clients.
THE DIFFERENCE
BETWEEN ORDINARY AND
EXTRAORDINARY IS THAT
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AN INDEPENDENT REVIEW OF

THE MANAGMENT SYSTEM
AND PROCUREMENT
ACTIVITIES DELIVERS

SIGNIFICANT VALUE

OPERATIONAL
EXPENDITURE

Scotia Drilling Consultants
understand that
expenditure is regularly
monitored and assessed by
rig owners and operators.

We provide a service where
we independently carry out
the in-depth assessment of
OPEX and MAJEX
expenditure for drilling
operations.

Our aim with this
consultancy service is to
provide a transparent,
independent review of
individual asset
expenditure through to
operating area expenditure.

This approach delivers an
unbiased review of cost
control and P&L
management which we
believe brings significant
value to our clients.



RIG INTAKE SUPPORT

Scotia Drilling Consultants
understand the challenges
faced during the Rig
selection and intake
process; both Drilling
Contractors and Contracting
parties have significant work
in meeting internal
obligations. Scotia Drilling
Consultants offer multiple
consultancy services geared
around supporting clients
through this process.

Our Rig Inspection and
Verification Surveys,
Operability Assessments
along with our Technical and
Commercial Assessments
provide our clients with an
independent overview of

their options.

https://scotia-drilling.com/



