
Today's Agenda
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Welcome & Introduction

• 1:00pm - Earl Key Esq. 
LL.M., M.S., Senior 
Director of Equity 
Transportation

• Julie Meredith, 
PE, Secretary of 
Transportation

WSDOT 
MegaPrograms: John 
White & Bobby Forch Jr. 
• A special message from 

Carley Francis, Interim 
Program Administrator, 
Interstate Bridge 
Replacement Program

WSDOT Contracting & 
Procurement

Construction 
Contracting: Jenna Kemp, 
Contract Ad & Award 
Manager

Architecture and 
Engineering 
Contracting: Maryna Ya, 
Lead Contract Engineer

Safe Harbor 
Program: Jarron 
Elter, Agreement 
Compliance Audit Manger

Small Business & 
Workforce Development 

Programs

FSBE & DBE Programs & 
OMWBE Update on UCP 
(Unified Certification 
Provider for DOT) 
Recertification 
Process: Nina Jones, 
ECMCA, Asst. Director of 
Business Diversity and 
Inclusion

Capacity Building 
Mentorship Program & 
Support Services: Michael 
Carpenter, Policy 
Manager

Workforce 
Development: Travis 
Mahlum, External 
Workforce Development 
Manager

Putting it All together

• Community Based Small 
Business Advocacy 
Organizations Leadership 
Questions and Answer 
Session (Moderated by Earl 
Key)

• 3:00 pm — Thank You & 
Adjourn
• Light refreshments and 

Networking as 
time permits, 
handouts, flyers and 
contact information will 
be available for all 
attendees.



Earl Key Esq. LL.M., M.S. Senior Director of Equity 
Transportation, WSDOT

2



Julie Meredith, PE, Secretary of 
Transportation, WSDOT
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WSDOT Urban Mobility, Access and 
Megaprograms (UMAM)

Get to Know WSDOT

April 9, 2026

John White, Assistant Secretary – Urban Mobility, Access and Megaprograms
Bobby Forch, WSDOT Megaprograms Small Business Compliance Administrator



UMAM overview 

• Oversees megaprogram delivery from 
planning to construction and operations 

• Manages divisions that enable us to 
coordinate and deliver large-scale 
programs with partners

• Coordinates interagency initiatives, 
external partnerships, major events, and 
regional mobility solutions 
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By the numbers 

• 5 programs and 
3 divisions = one 
UMAM team

• 500+ staff
• 1.6M+ Active Good To 

Go! Toll Accounts
• $235.6M toll revenue 

collected in FY2025
• Over $16B in Puget 

Sound megaprogram 
investments in recent 
years



UMAM megaprograms and divisions
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Management
of Mobility

Regional
Transit

Coordination

Toll
Division

SR 520 Bridge Replacement
and HOV Program I-405/SR 167

Corridor Program

Puget Sound
Gateway Program

Cascadia High-Speed Rail 
and I-5 Program

Interstate Bridge 
Replacement Program

Urban Mobility, 
Access and 

Megaprograms 
(UMAM)



Program and division contracting status

Program/Division Status Leadership
SR 520 Program In the final phase of construction; 

few active opportunities remaining
Program Administrator Omar 
Jepperson

I-405/SR 167 Program In construction; Active opportunities Program Administrator Lisa 
Hodgson

Puget Sound Gateway Program In construction; Active opportunities Program Administrator Ricky Bhalla 

Cascadia High-Speed Rail and I-5 
Program

Early planning phase Deputy Program Administrator Mark 
Pohlmann 

Interstate Bridge Replacement 
Program

Pre-construction and design phase Interim Program Administrator 
Carley Francis 

Regional Transit Coordination 
(planning division)

Occasional contracting opportunities Division Director Cordy Crockett

Management of Mobility (planning 
division)

Occasional contracting opportunities Division Director Travis Phelps

Tolling Division Occasional contracting opportunities Division Director Ed Barry



Contracting opportunities 
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Contracting opportunities (cont’d)
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Staying updated



Thank you and Stay in touch!
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FUNDED

Bobby Forch
WSDOT Megaprograms Small Business 

Compliance Administrator
bobby.forch@consultant.wsdot.wa.gov

Phone: 206-853-3322 

Regina Glenn
Small Business Development Manager, 

Megaprograms
regina.glenn@consultant.wsdot.wa.gov

Phone: 425-503-7212

mailto:bobby.forch@consultant.wsdot.wa.gov
mailto:regina.glenn@consultant.wsdot.wa.gov


CONTRACT SERVICES OFFICE

Maryna Ya, Lead Contract Engineer
April 9, 2026



Type of contracts we support:
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Support the efforts to improve and maintain Washington’s transportation infrastructure.



Where we advertise our opportunities?

• WSDOT Contracting Services webpage
– Include A&E Services, Engineering contracts for design 

and construction projects and Prequalification.

• Seattle Daily Journal of Commerce

• Washington Electronic and Business Solution (WEBS)
– IT and Professional Services advertise through WEBS

• Periodically placed in regional publications
– A/E Consultant Information Network
– Integrated Marketing Systems
– The Spokesman Review
– The Yakima Herald Republic
– The Tri-City Herald
– The Wenatchee World
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Reaching the right firms through multiple channels



Legal Frameworks That Guide Our 
Contracting Work
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Service Type Typical Examples State RCW Federal Regulations 
(if federally funded) Selection Method

A&E Design Services

Highway design, bridge 
engineering, 

environmental 
documentation

RCW 39.80 23 CFR 172, 2 CFR 200, 
49 CFR 26

Qualifications-Based 
Selection (price 

negotiated after ranking)

Professional Services 
(Non-A&E)

Planning studies, 
program management, 

financial consulting, 
training

RCW 39.26 2 CFR 200 (Uniform 
Guidance)

Competitive selection 
with qualifications and 

price

Information Technology 
Services

Software development, 
ITS systems, cloud 

hosting, system 
integration

RCW 39.26, 39.34, 39.04 
(if installation)

2 CFR 200; 23 CFR 172 
only if part of 

engineering/design work

Competitive procurement; 
may become public 
works if hardware 

installed
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How to choose your procurement path
What services are being procured?



Roles and Responsibilities
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What Each Team Brings to the Process



How to Contract with WSDOT
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Partner with us—learn more at wsdot.wa.gov/business-wsdot/contracts.
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Getting Prequalified: Your Path to 
Competing on WSDOT A&E Projects

Why It Matters

 Ensures qualified firms compete – Only 
firms with proven A&E experience are eligible.

 Streamlines procurement – Pre-vetted 
rosters reduce processing time.

 Promotes fairness & transparency – All 
eligible firms receive the same opportunities.

 Matches expertise to project needs – 
WSDOT selects from firms with verified skills.

 Supports timely project delivery – 
Reduces delays and improves efficiency.



Need Help? We’re Here for You
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WSDOT Internal Audit
Indirect Cost Rate Reviews and 
The Safe Harbor Program

Jarron Elter
Agreement Compliance Audit Manager

April 9, 2026

Lamin Ceesay
Safe Harbor Program Manager

Steve McKerney
Director of  Internal Audit
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Internal Audit Office (IAO) Role

• The Internal Audit Office Mission 
To enhance WSDOT’s success by providing risk-based and objective assurance, and advice

• Internal Audit Office Services
– Internal audits and consulting engagements
– Internal investigations
– Audits of agreements and contracts with external service providers such as consultants
– Indirect Cost Rate (ICR) reviews
– Safe Harbor Program
– Others

• Your interaction with us will primarily consist of
– Getting your ICR Approved
– Joining the Safe Harbor Program, or
– Participating in an invoice review or audit 



A/E Consultant Agreements

• A/E agreements through Qualifications Based Selection (QBS) under 
federal law (Brooks Act 1972)

• Under QBS price is not used as selection criteria

• A/E agreements require approved rates for prime and subconsultants

• Rates for A/E agreements are administered under Federal Acquisition 
Regulations (FAR 1)

1 48 CFR Part 31
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Raw 
Labor 
Rate 

(Payroll)

Overhead 
Rate 

(120% or 
90%)

Fee 
(Profit)

Billing 
Rate

Example:            Raw                       ICR OH
           Labor      Rate                     Fee
           Rate                       (120%)                    (30%)          =          Billing Rate
           $45.00      $54.00                    $13.50               $112.50

Raw Labor Rate – the rate is supported by payroll records or owner draws in some instances.  For 
small/new firms who do not have an established payroll this may be negotiated during contracting.

Overhead Rate (Indirect Cost Rate) – This is calculated by multiplying the raw labor rate by 120%.

Fee (profit) – This is negotiable; it is part of contract negotiations.  The amount is calculated by 
multiplying the raw labor rate by the fee percentage.

Billing Rate – This is the hourly rate billed on the invoice.  This is Calculated by adding the raw labor rate, 
overhead rate (ICR) and fee.

Billing Rate Calculation
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Billing Rate Approval

• 3 separate rate types approved for A/E agreements
• Direct labor rates (reviewed by Contract Services Office)

• Indirect Cost Rate (ICR) (reviewed by IAO)

• Fixed Fee (approved by CSO)

R
ate R

eview
 

& Approvals

Internal Audit OfficeContract Services Office
------------------------
Local Programs Office



28

Indirect Cost Rate (ICR)
Review Options

• Option for some firms with a CPA Report

CPA Report 

• CPA does the work
• Faster Review – we rely on the CPA audit report

(For WSDOT Prequalification list – check if you need an audit)

Firm 
Prepared 

ICR

• Internal Audit completes a risk assessment
• May follow up with questions

Safe Harbor
Program

• In lieu of firm prepared ICR
• Check for eligibility

Cognizant 
Review



FAR Compliant??? What’s That?
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• Federal Acquisition Regulation (FAR) compliance, means your firm has:

– Proper determination of direct and indirect costs 

– The capacity to track costs by project

– An accounting system that tracks expenses as allowable and unallowable for 
reimbursement through the indirect cost rate

– A labor charging/ time keeping system

• The Safe Harbor Program can help



Safe Harbor Program
• Approved by FHWA’s Washington Division for WSDOT to use indefinitely.

• Useful for:
– Firms new to contracting with the government
– Firms who have never had a FAR-compliant rate on a government contract
– Firms wanting to develop an indirect cost rate

• Provides two default Indirect Cost Rates, a Home Rate of 120% and Field 
Rate of 90% 

• Safe Harbor rate was increased from 110% to 120% in 2024

• Safe Harbor Rates are not subject to audit; however, your billed labor and 
other expenses on invoices are subject to audit.

• Allows a firm time to develop an indirect cost rate in accordance with the 
FAR. 
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Frequent Questions

• Who is eligible for Safe Harbor?
– Firms who have not certified to having a FAR compliant indirect cost rate.

• If I sign up for Safe Harbor, do I have to wait 3 years to submit for my own rate?
– No, a firm can submit for a rate based on actual expenses as soon as they have an indirect 

cost rate schedule that is FAR compliant, and they can produce the supporting documents.

• Is an audit required to graduate from the Safe Harbor program?
– No.  A CPA Audit for an ICR is only required as part of the Prequalification process (not for 

every WSDOT A/E agreement), and the threshold is driven by prior year authorizations.  To 
obtain a Master Pricing Agreement, firms must meet the following audit requirement:

• Firms with total authorizations from WSDOT agreements (as prime and/or sub-
consultant) of $1 million or more in the previous calendar year must have an audited 
indirect cost rate schedule.
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Guidance available on WSDOT Internal Audit Webpage
https://wsdot.wa.gov/business-wsdot/audit

Forms, Templates, and Examples
• Timesheet Example
• Labor Transfer Form Example
• Balance Sheet Example
• P&L Example
• Facilities Capital Cost of Money 

Worksheet
• Vehicle Cost Template
• Common Control Worksheet
• Indirect Cost Rate Schedule 

Example
• Labor Distribution Report Example
• Uncompensated Overtime 

Worksheet
• Consultant Information Sheet
• Cost Disclosure Questionnaire
• Certification of Final Indirect Costs
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Interpretive Guidance Documents
• Airfare
• Auto
• Bonus
• Labor
• Meals
• Selling Labor

Training Videos
• Components of an ICR Schedule
• Process to create an ICR schedule
• Labor components of the ICR
• Numbers on the ICR Schedule
• Labor reconciliation
• Common adjustments



Steve McKerney
Director of Internal Audit

360.705.7004
mckerns@wsdot.wa.gov

Jeff Tawney
Assistant Director of Internal Audit

360.705.7008
tawneyj@wsdot.wa.gov 

Jarron Elter
Agreement Compliance Audit Manager

360.705.7799
elterj@wsdot.wa.gov  

Lamin Ceesay
Safe Harbor Program Manager

360.705.6967
ceesayl@wsdot.wa.gov   

Contact Information
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mailto:harveys@wsdot.wa.gov
mailto:tawneyj@wsdot.wa.gov
mailto:elterj@wsdot.wa.gov
mailto:ceesayl@wsdot.wa.gov


OFFICE OF EQUITY AND CIVIL RIGHTS
NINA JONES, ASST. DIRECTOR OF BUSINESS DIVERSTIY AND INCLUSION

April 2026

Working with the Washington 
State Department of 
Transportation



Why does this work matter?



Public Works Contracts
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• Highways
• Bridges
• Marine
• Rail
• Rest Areas
• Facilities

• New Construction
• Striping & Marking
• Slope Stabilization
• ADA Improvements
• Fish Barrier Removal
• Safety Improvements

• Tunnel
• Ferry Terminals
• Resurfacing
• Signing
• Rehabilitation
• Painting



Roles
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• Prime Contractor
• Design-Builder
• Subcontractor
• Supplier
• Vendor
• Manufacturer
• Designer
• Consultant
• Others



Certification Contact Information
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Federal Small Business Enterprise (FSBE) 
Certification is issued by the Office of Minority 
and Women Business Enterprises (OMWBE)

Firms seeking to be federally 
certified as a FSBE should 
contact the Office of Minority 
and Women Business 
Enterprises (OMWBE).

Information on the 
eligibility criteria, instructions 
and certification materials can 
be found at:

https://omwbe.wa.gov
Call toll free: 866-208-1064

https://omwbe.wa.gov/


Doing Business with WSDOT
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Click HERE
to get

started!

https://wsdot.wa.gov/business-wsdot


Call For Bids
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WSDOT | Call for Bids

https://wsdot.wa.gov/business-wsdot


How to Bid on Contracts
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1. 
PREQUALIFY

2. ORDER 
PLANS & 

SPECS

3. SUBMIT 
ELECTRONIC 

BID

https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-1-prequalify
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically


Prequalification

42

Work Experience
• Based on completed contracts.
• Project owners rate contractors using 

a form.
• Project total is broken out into “classes 

of work.”
• Only work self-performed can be used.
• Only work that is standard or above 

will count (no marginal comments).

Financial Resources
• Updated each year.
• Based on audited or reviewed financial 

statement.
• Net worth is multiplied by a factor based on the 

number of successfully completed past projects.

*Prequalification ensures that our bidders can do the job!



Small Works Roster
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• Limited to projects estimated at 
$350,000 or less

• Only those on the roster receive notice

• A good way for smaller contractors to 
start doing business with WSDOT

Qualifying for the Small Works Roster does not require submittal of a financial statement.  

WSDOT | Small Works Roster

https://www.wsdot.wa.gov/biz/contaa/prequal/default.htm


Electronic Bidding
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WSDOT | Electronic Bidding

https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically


Bid Results
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WSDOT | Bid Results

https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/public-works-contract-history/bid-opening-results


Bid Tabulating
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WSDOT | Bid Tabulations

https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/public-works-contract-history/bid-tabulations


Design-Build Contracts
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WSDOT | Design Build

https://wsdot.wa.gov/business-wsdot/contracts/search-contracting-opportunities?combine=&field_contract_delivery_method_target_id%5B118%5D=118&sort_by=field_publication_date_value


Upcoming Contracts
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WSDOT | Upcoming Contracts

https://wsdot.wa.gov/business-wsdot/contracts/search-contracting-opportunities


How are we doing?
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WSDOT Regional Map
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OECR Monitored Emails
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REGION or PROGRAM EMAIL

Headquarters HQoeo@wsdot.wa.gov

Eastern Region ERRegionOEO@wsdot.wa.gov

North Central Region NCRegionOEO@wsdot.wa.gov

Northwest Region NWRegionOEO@wsdot.wa.gov

Olympic Region ORegionOEO@wsdot.wa.gov

South Central Region SCRegionOEO@wsdot.wa.gov

Southwest Region SWRegionOEO@wsdot.wa.gov

Washington State Ferries Ferriesoeo@wsdot.wa.gov

Tribal Employment Rights (TERO) TERO@wsdot.wa.gov

Consultant Services CSOECR@wsdot.wa.gov

mailto:HQoeo@wsdot.wa.gov
mailto:ERRegionOEO@wsdot.wa.gov
mailto:NCRegionOEO@wsdot.wa.gov
mailto:NWRegionOEO@wsdot.wa.gov
mailto:ORegionOEO@wsdot.wa.gov
mailto:SCRegionOEO@wsdot.wa.gov
mailto:SWRegionOEO@wsdot.wa.gov
mailto:Ferriesoeo@wsdot.wa.gov
mailto:TERO@wsdot.wa.gov
mailto:CSOECR@wsdot.wa.gov


WSDOT Economic Inclusion Team
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Tonya Ahsoak–Snyder
External Civil Rights Specialist 
Consultant Services Northwest 
Region, Olympic Region and 
Headquarters & TERO/EEO
(360) 741-1895

NWregionoeo@wsdot.wa.gov
TERO@wsdot.wa.gov

Nina Jones
Assistant Director
Business Diversity & Inclusion
(360) 947-6788

Nina.Jones@wsdot.wa.gov

Michael Carpenter
Manager
Policy & Technical Services
(360) 705-6864

FSBESS@wsdot.wa.gov

Brooke Leslie
External Civil Rights
Specialist
(360) 705-7085

FSBESS@wsdot.wa.gov

Diane Gard
Manager
Small Business 
Compliance &
Tribal Employment 
Rights Office (TERO)
(360) 522-0851

TERO@wsdot.wa.gov

Fatema Aboutalep
FSBE Compliance Lead
Goal Setting & Bid Clearance
(360) 522-0843

GoalRequests@wsdot.wa.gov

Rosa Covarrubias
Compliance Lead
South Central Region & 
State Ferries
(509) 424-1941

SCregionoeo@wsdot.wa.gov
Ferriesoeo@wsdot.wa.gov

Stefanie Enochs
Compliance Lead 
Eastern Region & North 
Central Region
(360) 742-1896

ERregionoeo@wsdot.wa.gov 
NCregionoeo@wsdot.wa.gov

Breanne Higginbotham
External Equal 
Employment 
Opportunity (EEO) 
Officer
(360) 522-0850

Breanne.Higginbotham@wsdot.wa.gov

Tracey Johnson
Compliance Lead 
Northwest/Southwest 
Region Construction
(360) 701-9823

SWregionoeo@wsdot.wa.gov
NWregionoeo@wsdot.wa.gov

Andrew Olson
Compliance Lead 
Northwest Region
Local Programs
(360) 628-0651

NWregionoeo@wsdot.wa.gov

Laurie Rasmussen
Compliance Lead 
Olympic Region
Local Programs
(360) 742-7995

Oregionoeo@wsdot.wa.gov

Justin Satiacum
Compliance Lead
Olympic Region 
Construction
(360) 706-3323

Oregionoeo@wsdot.wa.gov

mailto:nwregionoeo@wsdot.wa.gov
mailto:TERO@wsdot.wa.gov
mailto:nina.jones@wsdot.wa.gov
mailto:DBESS@wsdot.wa.gov
mailto:DBESS@wsdot.wa.gov
mailto:TERO@wsdot.wa.gov
mailto:goalrequests@wsdot.wa.gov
mailto:scregionoeo@wsdot.wa.gov
mailto:ferriesoeo@wsdot.wa.gov
mailto:ncregionoeo@wsdot.wa.gov
mailto:swregionoeo@wsdot.wa.gov
mailto:nwregionoeo@wsdot.wa.gov
mailto:nwregionoeo@wsdot.wa.gov
mailto:oregionoeo@wsdot.wa.gov
mailto:oregionoeo@wsdot.wa.gov


Resources
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• US DEPARTMENT OF TRANSPORTATION
• THE OFFICE OF EQUITY AND CIVIL RIGHTS (OECR)
• THE OFFICE OF WOMEN AND MINORITY BUSINESS 

ENTERPRISES (OMWBE)
• LAG MANUAL
• MWBE SUPPORTIVE SERVICES (MWBESS)
• GENERAL SPECIAL PROVISIONS
• DIVERSITY MANAGMENT COMPLIANCE SERVICES (DMCS)
• CODE OF FEDERAL REGULATIONS (CFR 49.26)
• FSBE PARTICIPATION PLAN
• CAPACITY BUILDING MENTORSHIP PROGRAM
• HIGHWAY CONSTRUCTION WORKFORCE PARTNERSHIP
• WSDOT TRIBAL CONTACTS
• U.S. DEPARTMENT OF LABOR
• WASHINGTON’S ELECTRONIC BUSINESS SOLUTION (WEBS)

Scan to sign up for 
OECR weekly 

updates!

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://wwwi.wsdot.wa.gov/about-us/offices-divisions/office-secretary/office-equity-and-civil-rights-oecr
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://docs.google.com/forms/d/e/1FAIpQLSdvTohLkwVJvHOcPgKZd1j2GzyrnZwllRCzHIUP6-j05lfQXw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdvTohLkwVJvHOcPgKZd1j2GzyrnZwllRCzHIUP6-j05lfQXw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdvTohLkwVJvHOcPgKZd1j2GzyrnZwllRCzHIUP6-j05lfQXw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdvTohLkwVJvHOcPgKZd1j2GzyrnZwllRCzHIUP6-j05lfQXw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdvTohLkwVJvHOcPgKZd1j2GzyrnZwllRCzHIUP6-j05lfQXw/viewform
https://omwbe.diversitycompliance.com/
https://omwbe.diversitycompliance.com/
https://omwbe.diversitycompliance.com/
https://omwbe.diversitycompliance.com/
https://omwbe.diversitycompliance.com/
https://omwbe.diversitycompliance.com/
https://www.capacitymentorship.com/
https://www.capacitymentorship.com/
https://www.capacitymentorship.com/
https://www.capacitymentorship.com/
https://www.capacitymentorship.com/
https://www.dol.gov/
https://www.dol.gov/
https://pr-webs-vendor.des.wa.gov/
https://pr-webs-vendor.des.wa.gov/


















Michael Carpenter, Policy Manager
May 9, 2026

Office of Equity & Civil Rights
Capacity  Bui ld ing Mentorship and 
Smal l  Business Support  Services 
Program

Julie Meredith, Secretary of Transportation

Mike Gribner, Deputy Secretary of Transportation



WSDOT’s Capacity Building 
Mentorship Program
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 These mentors provide technical assistance and business advice and work to 

strengthen the protégés’ capacity to work on public agencies’ projects. 

 This program is intended to enhance the capabilities and participation of small 

businesses capable of performing work on public works projects.

 The Capacity Building Mentorship Program, also 

known as the CBMP, pairs Washington’s small 

public works businesses with successful prime 

contractors and consultants. 
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The CBMP Partnership

www.capacitymentorship.com



What Does CBMP Do?
 The CBMP connects large, experienced contractors 

(Mentors) with small businesses (Protégés) doing similar 
work. 

 The partnerships cater to small businesses, allowing 
owners to shape the program.

 The APEX Accelerator monitors each relationship to 
ensure that participants reach their expected outcomes.

 The process involves business assessments to evaluate 
program readiness and identify areas that need support.

 The program expects mentors to provide contracts for 
their Protégés, recognizing that meaningful job 
opportunities are crucial for small business growth.
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History of the CBMP

 In early 2026, the program relaunched with Sound Transit, the City of Seattle, the Port 
of Seattle, King County, and with continued support of the ACEC and the AGC. 

 Since its inception, CBMP has helped more than 104 protégés establish mentor-
protégé relationships. 

 The program is currently accepting applications for the 8th Cohort.
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 The program launched in 2018 as a partnership 
between WSDOT, the American Council of 
Engineering Companies (ACEC), and the 
Associated General Contractors of Washington 
(AGC). 

 In late 2025, Washington APEX Accelerator was 
awarded the contract to serve as the CBMP 
administrator. 



CBMP Participation
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 All participants should be willing to maintain a two-year commitment.

 All participants should be willing to sign a Memo of Understanding.

 Protégés should have at least two years of experience on public works projects. 

 Protégés should be willing to undergo a business assessment.

 Firms currently active in a relationship should still apply to the CBMP.

Are you interested in participating in the 
CBMP program?
 A Mentor should be a large or medium-sized firm 

with experience working on public works projects.
 A Mentor should be able to assign a dedicated 

liaison for the partnership.



Success is measured by asking the following 
questions: 

Has the program benefited the protégé in the following ways:
 Increased confidence in government contracting.

 Increased bonding limits to bid on larger projects.

 Additional contract awards.

 Increased business revenue.

 Expanded scope of work.

 Increased workforce to meet increased demand.
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CBMP Measures of Success



 Participation leads to more effective communication with subcontractors.

 Participation builds industry sustainability by developing the next generation of 
construction professionals 

 Participation demonstrates your commitment to social responsibility and to small 
business development.
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CBMP Benefits

Why firms should participate as a Mentor:

 Participation expands your subcontractor networks. 

 Participation enhances your subcontractor 
relationships.



Small Business Support Services
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https://tabor100.org/technicalassistance/

 The Small Business Support Services Program supports the growth and 
self-sufficiency of OMWBE-Certified firms. 

 This program focuses on businesses involved in the highway 
construction and consulting industry. 

 The program is coordinated by Tabor 100 and is designed to teach firms 
how to, rather than just provide services.

 The cost of services offered is paid for by WSDOT.



Small Business Support 
Services
The services offered encompass, but 
are not restricted to, the following:
• Bookkeeping
• Indirect Cost Rates
• Estimating
• Audit preparation
• Capability statements
• Certified payroll
• Prevailing wages
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https://tabor100.org/technicalassistance/



Services Available
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1. APEX – https://washingtonapex.org/

2. APEX – Northwest Native APEX Accelerator - Northwest Native APEX

3. Tabor 100 – https://tabor100.org/technicalassistance/

4. SCORE Workshops – https://www.score.org/workshops-events

5. Small Business Development Centers (SBDC) Workshops – https://wsbdc.org/small-business-training/

6. Impact Northwest – https://businessimpactnw.org/launch-your-business/launch-path-classes/

7. Redmond (East King County) – https://engage.oneredmond.org/contacts/shawn-palmer

8. Greater Spokane ($) https://greaterspokane.org/what-we-do/greater-growth/business-retention-expansion-and-assistance/

9. Rural Community Development Resources (RCDR) http://www.rcdr.biz/

10. Sound Transit https://www.soundtransit.org/get-to-know-us/office-civil-rights-equity-inclusion/economic-development

11. Port of Seattle https://www.portseattle.org/page/how-do-business-port

12. GSBA  https://thegsba.org/business-academy/
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Upcoming Events & Training 
Opportunities

• April 8 – 9: Bridging Partnerships, 
Kennewick

• April 13 – 14: PNW Tero Conference, 
Snoqualmie Casino

• April 15: King County Contractor 
Outreach Event, Muckleshoot Casino

• April 16: NWMBA General Meeting-virtual
• April 21 – 23: WSDOT Community 

Engagement Academy, Shoreline
• May 7: OAME Tradeshow
• May 12: Grit City Connect (contractor 

event), Star Center Tacoma
• June 3: City of Seattle Reverse Trade 

Show, Fisher Pavilion Seattle
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Thank you!
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Michael Carpenter
Policy Manager
Office Of Equity & Civil Rights 
360-705-6864
Michael.carpenter@wsdot.wa.gov 

mailto:Michael.carpenter@wsdot.wa.gov


Office of Equity and Civil Rights
External Workforce Development 

April 9, 2026
Travis Mahlum, External Workforce 

Development Manager



Pre-Apprenticeship and Support Services (PASS)
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2025-2027 PASS Grant Providers: 
• 7 Partnering organizations.

• Goal is to grow the diversity of WSDOT’s highway construction workforce. 

Program Details:
• Actively assist and support individuals in gaining access to careers in the highway construction trades. 
• Outreach and assessment of participant needs. 
• Pre-apprenticeship training in a variety of skilled trades. 
• Support services to support individuals attending training. 
• Placement into an active apprenticeship post graduation. 
 
Impact:
• Over 4300 individuals have received support, training, and/or assistance through this opportunity. 
• 2023-2025 858 individuals went through a program at partnering organizations.

Partner ANEW Career Path 
Services

Palmer Scholars Edmonds College Tulalip TVTC Ironworkers Local 
#86

Perry Technical 
Institute

Region Northwest South Central & 
Eastern

Olympic Northwest Northwest Northwest & Eastern South Central



Workforce Advancement and Vocational Education 
(WAVE)
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2025-2027 Wave Grant Provider:
• Youth Marine Foundation – Pierce County
• Goal is to diversify Washington State Ferries (WSF) and prepare individuals to apply for a position at WSF.

Program Details:
• Introduction and exposure to maritime careers. 
• Career readiness.
• Resume building.
• Support Services. 

Unique challenges with maritime field:
• Transportation Worker Identification Card (TWIC).
• Merchant Mariner Credential (MMC). 
• Physical screening and drug test. 

Initiatives: 
• Engaging with Engine Department to provide an opportunity for individuals interested in oil/wiper positions.
• Obtaining Qualified Member of Engine Department (QMED).



Department of Corrections partnership:

• Provides Flagger certification training to individuals nearing release. 
• One of the biggest barriers to reducing recidivism is stable employment post-release.
• Since 2023, 811 individuals have received this training.

PacTrans Summer Camp:
• University of Washington (UW) and Washington State University (WSU) partnership. 
• Opportunity for high school students to learn about trades skills, tour facilities, and stay 

in a host college dormitory. 
 
Unhoused Employment Program:
• Offers services, training, and educational opportunities for unhoused individuals.
• Began in the Eastern region, shifted focus Olympic and Northwest. 

Seattle Public School BRIDGES Program
• Designed for young adults with disabilities, age 18-21, who continue to need special 

education services once they have completed grades 9 through 12 to meet their unique 
post-secondary transition goals.

• Pending MOU with Bremerton School District and the Youth Empowerment Employment 
Program (YEPP) and WSF to start a similar program at the Bremerton Ferry Terminal in 
Fall 2026. 

Photo Courtesy of Stephanie Martinez and i-2 
Strategies

Photo Courtesy of Justin Ellenson and SPS

Other Initiatives
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Why this work is so important

A study with regional public owners found:

• A projected 5.6% annual labor shortage.
• Roughly 8,400 additional workers needed each year in key regions. 

Other Factors:

• Aging workforce. 
• Fewer new workers entering the trades.
• Need for a sustainable workforce pipeline.
• Growing demand for infrastructure delivery.



What questions do you have?
Thank you for joining us today! All presenters contact information is provided at 
the tables in back of the room.
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