South Lake Tahoe Tourism Improvement District
 Special Board of Directors Meeting
The Landing 4104 Lakeshore Blvd. SLT, CA 96150
2:00 PM, Thursday September 24th, 2026

A. Call to Order
B. Roll Call
C. Introduction of Guests and Staff
D. Approval of Minutes of Previous Meeting 
E. Approval of Agenda
F. Public Comment (Non-Agenda Items, 5-Minute Limit)

AGENDA

1. LTVA Memorandum of Understanding — Termination Notice and Interim Month-to-Month Agreement.
	Discussion and possible action to authorize legal counsel to draft and provide the required 30-day notice of termination prior to Oct 1st 2026 of the existing Memorandum of Understanding between the South Lake Tahoe Tourism Improvement District (SLTTID), Tahoe Douglas Visitiors Authority (TDVA), and the Lake Tahoe Visitors Authority (LTVA), and to draft a new interim month-to-month agreement between the SLTTID, TDVA and LTVA while the parties negotiate and consider new long-term contractual terms.

2. Discuss the issuance of formal RFP for marketing services for SLTTID.
Discussion and possible action to authorize the South Lake Tahoe Tourism Improvement District (SLTTID) to create/issue a formal Request for Proposals (RFP) to qualified marketing firms for the development and implementation of marketing services to promote South Lake Tahoe and generate measurable tourism and lodging demand.			

3. Selection and Authorization of Third-Party Election Ballot Counting Contractor.

Discussion and possible action to select and authorize a qualified third-party contractor to independently receive, count, and tabulate ballots and votes for the upcoming South Lake Tahoe Tourism Improvement District election, and to authorize execution of any necessary agreement or related documents.
4. Discussion and possible action reguarding current TID fee structure.
 	Specifically how we currently take a fixed amount per room night, want to discuss/consider an appropriate % of fee collection instead so it is more fair. Also to determine if possible to change/how to do so if we wanted to before renewal period 2029. 
5. SLTTID meeting schedule discussion.
Discussion and possible action of changing our SLTTID board meetings to the Tuesday before LTVA board meetings, monthly. 

6. Review and discuss matters presented/discussed at the most recent Lake Tahoe Visitors Authority (LTVA) Board meeting. 
Discussion including LTVA’s current and proposed budgeting, allocation of marketing and operational expenditures, current marketing strategies and performance, emerging tourism and destination-marketing trends, and potential areas of concern or opportunity for South Lake Tahoe in comparison to other markets.



A. Board Member Comments
B. Public Comment (Non-Agenda Items, 5-Minute Limit)
C. Adjournment



Public Notice:
No RSVP, notice or registration is required to attend this meeting. Members of the public may attend or speak at the meeting without prior notice to the Tourism District. Signing, registering or completing any RSVP is voluntary and is not a requirement for attendance at any South Lake Tahoe Tourism Improvement District meeting. All persons may attend the meeting regardless of whether he or she signs in, registers or RSVPs.
 
The meeting is accessible to the physically disabled. A person who needs disability-related accommodations or modifications in order to participate in the meeting shall make a request no later than five (5) working days before the meeting to the Board by contacting Rich Bodine (530) 543-6515 or rbodine@hotelazuretahoe.com, or by sending a written request on behalf of that individual to the South Lake Tahoe Tourism Improvement District address at 3300 Lake Tahoe Blvd. South Lake Tahoe, CA. 96150. Requests for further information should be directed to Rich Bodine at the same address and telephone number.
The Agenda and Public Meeting Notice are posted on SouthTahoeTourism.com 

