
South Lake Tahoe Tourism Improvement District (SLTTID)
Board of Directors Meeting 
Marriott Grand Residence, 1:00 pm, Thursday, January 29, 2026

A. 	Call to Order 
Board Chairman Rich Bodine called the meeting to order at 1:05 pm.

B. 	Board members present: Rich Bodine, Hotel Azure; Doug Williams, Cedar Pines Resort; Jennifer Cewinski, Stardust and Americana; Drew Phillips, The Landing Resort & Spa; Nicolas Carta, Fireside Lodge, and Playpark Lodge; Deepak Sharma, Tahoe Hospitality; and Melissa Fritsche, Marriott Grand Residence and Timberlodge.

C. 	Introduction of Guests: Brandon Crudup, Playpark Hospitality, Carol Chaplin, Sue 
Barton, Stuart Maas, Juraj Sojka, and Anne Sutterfield, LTVA. Lisa Underwood, Tahoe
Keys Resort.

D.	Approval of previous meeting minutes 
	A motion was made to approve the October 30, 2025, meeting minutes.
[bookmark: _heading=h.2j16vmo6xcr5]	Moved:	Doug Williams
[bookmark: _heading=h.7oyxwz6bnqrg]	Seconded: 	Jennifer Cewinski
[bookmark: _heading=h.6rgcu79v416w]	Approved: 	Unanimously

E.	Approval of agenda
	A motion was made to approve the agenda.
Moved:	Drew Phillips
[bookmark: _heading=h.owzkadqzzjq5]Seconded: 	Doug Williams
[bookmark: _heading=h.mizz2w7vpl3c]Approved: 	Unanimously

F. 	Public Comment (Non-Agenda Items, 5-Minute Limit). No Public Comment.

AGENDA

A. Discussion/Possible Action

1. Treasurers Report
· Nick updated the board. TID revenues are steady/positive. October deposits came in at 2024 levels; November city revenue was $152K vs. $160K this year (ahead year over year). No alarming trends back to 2019, and the budget appears on track. $100,000 in the operating account. $175,000 currently in the special projects fund. No current obligations cited against the special funds. The $25,000 annual payment to Lake Link comes out of the operating account. Will deposit a little over $7,000 soon, making the special projects fund $182,715. Discussion about adding monthly transparency reporting (screenshots/deposit info). Insurance gap: need to confirm D&O status and explore a fidelity/employee dishonesty policy, given recent city issues. Consider options for earning interest on reserves (bring options to next agenda).

2. Elections Update
· Rich: Elections held; incumbents retained, and Deepak filled Randall’s seat. Two seats remain open; a decision was made to appoint one now and re-notice the other to follow protocols. Brandon was appointed to the two-year seat after Lisa stepped back. Officer elections were tabled until the board is full. Welcome back, Jennifer and Nick. Welcome Deepak.

A motion was made to appoint Brandon to the two-year seat.

Moved:	Doug Williams	
[bookmark: _heading=h.awtbxnss4kr2]	Seconded: 	Deepak Sharma
[bookmark: _heading=h.cjnlvffufytr]	Approved: 	Unanimous


3. America 250 Celebration
· Carol: The America 250 plan is scaled down. No big “anchor event” locally; plan is a landing page focused on local history like the Pony Express and Hwy 50 Wagon Train, social media, newsletter, encourage restaurant specials (e.g., $2.50 tie-ins), we are creating a toolkit for hotels, and “ride the wave” of larger state/national efforts. City and Chamber are not in a position to lead. Will promote up to and after the 4th of July through the end of the year. 
· Carol:  July 4 fireworks is the urgent issue. Longtime marine operator passed away; no barges are currently secured. Roof-launch tests happened but raised fire risk, wind/red-flag cancellation risk, and public safety congestion concerns, plus reduced beach viewing quality. LTVA is working to secure barges to keep the fireworks launch on Lake Tahoe. The barges historically used for the event are no longer available, and limited alternatives may increase costs. The primary alternative - launching from casino rooftops would most likely reduce beach viewing and has raised concerns from the Fire Chief and Sheriff related to fire risk and congestion in the casino core. To ensure the event can proceed safely and preserve the over the water visitor experience, LTVA is requesting a not-to-exceed sponsorship for the South Lake Tahoe Tourism Improvement District. This contingency funding would be used only if needed to cover additional costs associated with securing barges and managing the event’s economic and visitor impact.
· Discussion about barges. Specifically for this year. Tahoe Keys Marina, and Hornblower in San Francisco and others are helping to locate barges. In high demand this year, especially. In the future, we could partner with the Tahoe Keys Marina and rent them. Barges have to be taken apart, transported by truck, reassembled, and craned into the Lake. And then de-assembled, transported, etc. Also, have to store them somewhere safe. All this costs money. Fireworks cost more due to tariffs. Trying to solve the issue with all the challenges. 
· Asking for your consideration to contribute if barges come in high. Tahoe Douglas Visitors Authority (TDVA) funds the fireworks. Might not be able to pay for all of it with all the additional costs this year. We can’t wait until March. We have to order fireworks, etc. 
· Doug asked if you could launch them from a beach over the Lake. Carol: It has to be a secure area. A shoot zone, no people. Explosives. Sue commented the fireworks have to be shot in Nevada. Edgewood is not an option due to the fire marshal, would have to buy out the golf course and couldn’t build the ACC tents.
· Melissa asked where are the old barges? Carol: The old Dixie is in probate, so can’t do anything; there is a hole in it, and the Tahoe Keys Marina considers it a bio hazard.
· Rich commented that if we don’t have fireworks, we won’t be able to get the rate we usually do on the 4th of July. 
· Doug asked if we could use the money from the Celebrity Slalom that was cancelled. 
· Carol: The LTVA is not allowed to spend money on fireworks due to the settlement from the previous lawsuit. 
· Discussion about how to pay from the SLTTID Special Projects Fund and the finance policy. 
· Carol: If TDVA can fund by itself they will try. What you would do, is you would fund the crane or the barge, but you would not be a party to fireworks.

A motion was made for the SLTTID to set aside up to $100,000 to sponsor the Lights on the Lake Fireworks display. Contingent upon the actual need of the TDVA.

Moved:	Doug Williams	
[bookmark: _heading=h.qm6twjdcj4xh]	Seconded: 	Deepak Sharma
[bookmark: _heading=h.4ghmks9b86dl]	Approved: 	Unanimous

· Carol should know more next week. Will keep everyone updated.

B. LTVA Update
· Stuart updated the board with this deck.
· January–June is an all-in approach with a full-funnel, data-driven plan, increased focus on San Francisco, and targeting across defined audience segments. The new campaign is “Feel the Awe,” tying academic research and storytelling (UC Irvine white paper in progress, 3-part docuseries planned with episode 1 in March, website hub launching soon).
· Juraj updated the board on research insights. November STR showed occupancy slightly up, but ADR down 4.1%. Visa in-destination spend looked strong (curling event credited). Airport passenger counts are generally increasing. Reporting will shift to include room revenue (vs. only TOT) and competitive set changes (dropping Anaheim; adding Bend + Spokane).
· Visa Destination Insights uses visa debit/credit cards swiped physically in the destination. Not online. Actual spend is much, much higher.
· Discussion about adding a link to the SouthTahoeTourism.com website.
· Sue updated the board on the quarterly SLTTID Newsletter. TID quarterly newsletter performance was weak: 180 recipients, 38% open rate (68 opens), 6 click-throughs, 2.2% bounce. Sue asked for feedback and questioned whether to continue if it’s not useful. 
· Sue: Upcoming key dates: Joint boards workshop, LTVA, TDVA and SLTTID,  Thursday, April 30 (8:30–1:30) at Tahoe Blue Event Center; Tourism Forum, Tuesday, May 5 (morning) with Dr. Piff presenting. Including breakfast and lunch.
· Doug asked if the TID board members who are part of the LTVA  sales and LTVA board could make a report every month on what has happened and their perspective.  Discussion about agency RFPs. 

C. Board Member Comments
· None

D. Public Comment (Non-Agenda Items, 5-Minute Limit). No public comment.
E. Next Meeting: March 2026 Location TBD
F. Adjournment at 2:40 pm
G. Adjournment. Thank you Melissa/Marriott for having us! 
The meeting was adjourned at 2:46 pm.



