
South Lake Tahoe Tourism Improvement District (SLTTID)
Board of Directors Meeting 
Hotel Azure
1:00 pm, Thursday, January 23, 2025

A. 	Call to Order 
Board Chairman Rich Bodine called the meeting to order at 1:03 pm.

B. 	Board members present: Rich Bodine, Hotel Azure, Jerry Bindel, Forest Suites Resort, Doug Williams, Cedar Pines Resort, Randall Lambach, Bluelake Inn, and Kathleen Mason, Holiday Inn Express, Jennifer Cewinski, Stardust and Americana and Ben Cann, Coachman Hotel.
Board members absent: Nick Carta, Fireside Lodge, and Playpark Lodge 

C. 	Introduction of Guests: Deepak Sharma, Elevation, Elevation Lodge, Cedar Inn & Suites, Alpine
Inn, and Big Pine Mountain House and Anne Sutterfield, minute taker.

D.	Approval of previous meeting minutes 
[bookmark: _heading=h.gjdgxs]	A motion was made to approve the previous meeting minutes
[bookmark: _heading=h.6cxgtpxf4c1o]	Moved:	Jerry Bindel
[bookmark: _heading=h.30j0zll]	Seconded: 	Kathleen Mason
[bookmark: _heading=h.1fob9te]	Approved: 	Unanimously

E.	Approval of agenda
	A motion was made to approve the agenda.
Moved:	Jerry Bindel
[bookmark: _heading=h.k28plxhox9zq]Seconded: 	Randall Lambach
Approved: 	Unanimously

F. 	Public Comment (Non-Agenda Items, 5-Minute Limit) 
· Jerry commented about the occupancy survey the LTVA sent out. Please fill it out. It informs us to know whether to put in more advertising money or not.
· Randall congratulated Doug on getting on the Planning Commission.

AGENDA
A. Discussion/Possible Action

· 	Discussion/Action: Extending TID Board Elections
· Randall: Currently, 24 ballots have been received that were postmarked by January 10th. We need 34.
· Jerry: We can do a 30-day extension. Then, we can add another 30-day extension if needed. The board has to approve the extension.
· Jennifer: Do we send out an email?
· Jerry: We will send out an email stating if you haven’t sent in your ballot or if you haven’t received a ballot reach out to Jerry.
· Jerry: We can stamp new ballots. Internally, we don’t have to print new ballots. Sometimes, the ballots go to the corporate address, which is the one that the city has on file, and the local property does not receive them. This is what happened to the Marriotts, Moose & Maple, and Blue Jay. For those, we recreated, confirmed the local address, and sent it. We also asked them to update their mailing address with the city.
· Deepak asked how many total ballots? 
· Randall: 103 properties pay into the SLTTID. 
· Jennifer: We need to advise everyone about the extension.
· Randall asked Deepak if he had received five ballots. Deepak: I'm not sure. In all honesty, I'm trying to get interested in all of this again. 75% don’t participate, which means something is wrong.
· Jerry: I haven't seen much more participation than that in anything that we've done since all my years in the community. You've got certain people who are just constantly doing operations on their property and don't have the time to look out, and I respect that. And, you know, to those, you try your best to reach out to the members so that everybody can see if they have the time to do that at least, but to get participation is always a battle, and it's a battle from the chambers, it's a battle from the lodging. It is a battle across the board. We send out Lodging minutes. SLTTID gets the minutes posted to the SouthTahoeTourism.com website.
· Ben: Can we do both extensions simultaneously?
· Doug: Let’s just do a 45-day extension.
· Rich: We can’t do any day-to-day board business without the new board members seated.
· Jerry: The Ballot says ballots must be post-mortem on January 10th, provided that if responses to the ballot campaign are not forthcoming, the Board of Directors is authorized to extend the validating period for at least two additional valid periods of 30 days each. Jerry: So we can do two 30 days right now. 

A motion was made to extend the elections for two 30-day periods. If we don’t receive 10 ballots by the first 30 days, Randall will notify the board, and we will automatically extend it another 30 days. 
Moved:	Randal Lambach	
[bookmark: _heading=h.f73lgvosrgv5]	Seconded: 	Doug Williams
[bookmark: _heading=h.flfz43mp0q4j]	Approved: 	Anonymous 

· Rich: Now it's just a process. It's just sending emails and asking everybody to return the ballots they had and to reach out to Jerry if you're missing a ballot.
· Randall: The Grand Welcome bounced back. I tried calling and left a message, but I have not heard back from them.
· Rich: We can’t really reconvene until we have the other ballots. So the next meeting is TBD. We can call a Special Meeting.
· Doug: We have to let the first 30 days expire.
· Jerry: February 10th.
· Jerry: Since I won't be on the board, my recommendation is that you try to meet in February if possible, only because this is going to be an interesting winter. You may need to discuss things with the board, communicate and get information from the Visitors Authority.
· Randall: We have to wait until the 12th or 13th. We could start as soon as the 20th if we get enough ballots.

· 	Board Member Comments. 
· Welcome new board member Ben. Ben: Thank you. I'm very excited to be here. 
· Jerry: Next Lodging meeting is Thursday, February 13th. Jerry has to check to make sure the meeting room is available. Ben: I am happy to host. I will check and get back to you. 
· Rich: What happened to Ambridge? Ben: Debt restructuring. Refinance. Shifted majority ownership share and gave them a lot of equity in the company. Coachman and the Landing are managed by the same company. Different ownership.
· Discussion about business levels. 
· Discussion about the Heavenly Shuttle. 

· 	Public Comment (Non-Agenda Items, 5-Minute Limit). 
· Jerry: Please send your survey to LTVA. The email was sent for that. It's really important for the Visitors Authority to know where we are pacing for February and March and to understand the deployment of marketing assets.

Next meeting - The next meeting will be TBD. 

The meeting was adjourned at 1:29 pm.

