
South Lake Tahoe Tourism Improvement District (SLTTID)
Board of Directors Meeting 
Coachman Hotel
1:00 pm, Thursday, March 27, 2025


A. 	Call to Order 
Board Chairman Rich Bodine called the meeting to order at 1:05 pm.

B. 	Board members present: Rich Bodine, Hotel Azure, Doug Williams, Cedar Pines Resort, Randall Lambach, Bluelake Inn, Nick Carta, Fireside Lodge, and Playpark Lodge, Jennifer Cewinski, Stardust and Americana, Ben Cann, Coachman Hotel and Drew Phillips, The Landing Resort & Spa.
The following board members were absent: Dania Duke, Margaritaville, Deepak Sharma, Elevation, Elevation Lodge, Cedar Inn & Suites, Alpine Inn, and Big Pine Mountain House.

C. 	Introduction of Guests: Kathleen Mason, Holiday Inn Express, Jerry Bindel, Forest Suites
Resort, Rob Leonard, Moose & Maple Lodge, and Blue Jay Lodge, Sue Barton and Brady
McIntyre, LTVA and Anne Sutterfield, minute taker.

D.	Approval of previous meeting minutes 
[bookmark: _heading=h.gjdgxs]	A motion was made to approve the previous meeting minutes
[bookmark: _heading=h.6cxgtpxf4c1o]	Moved:	 Jennifer Cewinski
[bookmark: _heading=h.30j0zll]	Seconded: 	Doug Williams
[bookmark: _heading=h.1fob9te]	Approved: 	Unanimously

E.	Approval of agenda
	A motion was made to approve the agenda.
Moved:	Doug Williams
[bookmark: _heading=h.k28plxhox9zq]Seconded: 	Ben Cann
[bookmark: _heading=h.45wgcjyn25hv]Approved: 	Unanimously

F. 	Public Comment (Non-Agenda Items, 5-Minute Limit) 
· Welcome to our new board member, Drew Phillips!
· Rich - after the agenda was posted, one of our newly elected board members resigned. Aleksei Sorensen from the Station House is moving on. He took a job back at his corporate office in Tennessee. So we have an open seat. We cannot do anything with that right now. He took Jerry’s 90-120 unit seat. We are able to appoint whoever we can.
· Doug would like to see us reach out this time to all the membership.
· Rich - I was thinking that we should go with the people who put in nominations and didn't get on the board. They showed interest.
· Jerry - Alexei was actually recruited by Doug Williams to be on the board. Alexei told us that. He said that he had no idea and he wasn't necessarily interested, but Doug convinced him to get on the board. He said he was not going to be here anymore, yet Mr. Williams chose to get him on the board anyway. So this is, the exercise that has constantly happened over the past two or three elections. It's frustrating, you know, Mr. Williams, as I mentioned in a previous meeting, tries to go out and get people he believes will vote on his side of the equation, for whatever that is, for him being chair perhaps. And then those people don't show up half the time. It happened with the guy down past the Y, Shakar. My recommendation to the board, if the board so sees, is not to go through this exercise of having people come on the board who might not actually fill the seat and do what Rich said, is these people, whether it's maybe Kathleen or maybe Rob, who are interested, who have been here, that actually get voted on the board and have different representative interests versus this exercise. 
· Kathleen - When we had a seat that went vacant, we actually had a special meeting where we put Ben on the board. I also feel as though those who were on the ballots should be considered for an open seat. I am definitely interested in taking my seat back on the TID board. 
· Jennifer - What do our bylaws say? 
· Randall - They were just recently changed last year to say if this situation came up again, we could fill with any seat, with any number of properties. 






AGENDA
A. Discussion/Possible Action

· Treasurer’s Report 
· PDF of Budget
· Rich - The collection received from TID was $259,330.01. $246,363.51 went to the LTVA. We are at our $100,000 threshold in our account, so about $12,966.50 should have gone into the special projects fund.
· Sue - I don't have any record of your January transfer. Prior to what Rich just said, you have $182,865 in your Special Projects fund. $182,808 is your current balance with the LTVA. 
· Rich - We came in a little bit under in October. By about $3,000 going to the LTVA. We were a little down in November, about $9,000 less, but then we were way up in December versus budget and a decent amount up in January. So the TID budget and what is going to the LTVA is looking good so far. 
· Doug - Projected revenues for December. 
· Rich - Because we were going off of historicals when we did it. Last year and the previous year it was wasn't a very strong December. This year we had just a much better December. Margaritaville, snow cancellations with a Christmas storm. So obviously when we do the next budget in December, it's going to be higher than it has been in the past. 
· Ben - What percentage increase have you traditionally seen in the budget?
· Rich - The last couple of years it's been about a 1% increase just to kind of be on the safe side.
· There has been a discussion about measure T and whether the City Council will appeal. Tamara and Keith are against appealing. If the city appeals, it could lead to a series of lawsuits. Scott Robbins wants to appeal. Cody is on the fence. Jenkins abstained.
· Rich - There's a special council meeting next Tuesday, April 1st. Anybody from Lodging who can be there and show their support. I think the closed session is at 5 o'clock, and then the general meeting starts at 5.30. And the only thing on the agenda is Measure T.

Confirmation of Election
· Randal - We barely got to 34. We had a couple of duplicates.

Executive  Committee Elections
· Rich - We have four positions. Chairman, co-chair, secretary, and treasurer. I would like to continue on as the chairman. Doug will stay as co-chairman. We need a Treasurer and a Secretary. Jerry was our treasurer and Kathleen was our secretary.
· Ben - Should we decide our other board member before pushing forward on these?
· Randall - Is Nick still interested in Treasurer? 
· Nick - Sure, I can take that on. 
· Jerry - Job description
· Once a month, you get an email from Andrew from the City. There's a transfer of funds minus 1% that the city keeps for administrative fees. That's part of the contract. The rest of it, the treasurer and the chair computate 95% of that goes to LTVA. There's a check that's written and then you just are in the US bank, you literally write the check, you get it right back to them, they transfer it into the LTVA's account, and then you calculate the overage from $100,000 to the remaining, and that becomes the amount that goes in as a separate transaction. It's important for our account to do that separately for special events, and then Sue reported on that earlier, so that becomes a Special project fund. A couple other things you have to do at the end of the year is a tax return. That's super important. There is an accountant named Kathleen Brown, Tax and Services. She performs that, but you have to be an integral part of that. Additionally, there's an LTVA audit that's performed once a year through a third-party company, a large company, and they require some information that you have access to from the bank accounts, how much is transferred from the TID. How much is transferred from the Special Projects Fund as well from LTVA. You have to make sure there's insurance.  You guys have directors and officers insurance. It's hugely important.
· Sue - Almost every month you'll get an email from the LTVA saying, do you have your numbers. Because it affects our reporting to our board, whether we've received transfers or not.
· Rich - When I first got onto the TID board, I was the secretary. I did all the notes. But since we have Anne to take all of our notes and transcribe everything, it's kind of a figurehead position. 
· Doug - It is required by law to have a secretary.

A motion was made to confirm Rich Bodine as Chair, Doug Williams as co-Chair, Nick Carta as Treasurer and Ben Cann as Secretary. 
Moved:	Doug Williams	
[bookmark: _heading=h.sbxpqi4i8r6p]	Seconded: 	Jennifer Cewinski
[bookmark: _heading=h.45bc9pp63qb1]	Approved: 	Anonymous 


B. LTVA Update

· Sue - every time we meet, I promise I'll bring you the most recent STAR report. We're not allowed to post this on the website, but as board members, you absolutely can see it. And we would be happy to take some input from you and also from our marketing committee. We are going to revise our comp set, and we know that we're going to bump City of Anaheim. We really only added that in and around COVID, when people were making a choice of where they were going to go for a family vacation. Anaheim with one other, and we'll take suggestions on where you guys feel and where marketing feels is our true concept. As we know, STR was recently bought by CoStar, and unfortunately, a lot of what's been going on there is not good. So, for those of you that were trying to get on and report, it's been a bit of a shambles. I'm still working through the details. And for those of you who do report, thank you. It all stays the way it is. We may sign up for the group portion of our report so that we can truly see what is transient and what is group.
·  Jerry - Looking at the numbers. It is not often that you see that South Lake Tahoe is leading the pack in REVPAR for February, in room revenue almost for February, except for what, Summit County, Utah. And then also, now granted, year to date is only January and February, but we're just killing it. Normally, we're the red-headed stepchild of this comp set. And we are not anymore. There are a couple of different factors. You've got Margaritaville back in the market, you've got an event center, I think, is, driving business to our community. Great job, TID board. 
· Doug - I'm looking at this, most of the properties here except for like Summit County and Mammoth and Colorado, are all summer locations.
· Jerry - Yeah, but it's still a year-over-year comparison. They were in a winter property last year and they're a summer property this year. Look at North Lake Tahoe. North Lake Tahoe is the one we really always compare us to. They were up 12, or at ADR, no, sorry, REVPAR here. They were up 11.5, we're up 14, or even more.
· Sue - Normally we give you your newsletter stats, and so we sent your last newsletter out on January 15th. We'll have another one going out in a week or two. It was delivered to 194 TID addresses. It had a 43.2% open rate, so a really strong rate, so they are liking what you're sending. And now the 11.1% click-through rate. If there's ever anything in particular that you want to see, just make sure we get it. It is a quarterly newsletter that we send out. You should have received the email about the Awe and then some forum will be back. It will be on Tuesday May 13th. 830 a.m. to 130 p.m. It's the same $25 we charged last year, which is really just a commitment fee. That will cover your parking, continental breakfast, lunch, and some high-level presentations. I will say that compared to the one we did last year, last year was very much about us, the LTVA, telling you who we are and how to get the best out of your relationship with the LTVA, and a few industry trends that we updated, but it was a lot of us talking to you and telling you how to work with us. This time, we're gonna go external more; we're gonna bring you more current trends. Our keynote speaker is Carolyn Bacchetta, President and CEO of Visit California, so a high-level dynamic speaker, and we've been on her calendar for almost a year now. It's that hard to get a speaking engagement with her. So we hope that nothing will change on that. She'll be our opening speaker that morning. Previously when we met, we met upstairs, and we utilized the three meeting rooms put together. We will be in the arena this time, so we're gonna go much bigger. The link was in there to click and buy the tickets through Eventbrite, $25. no fees, it's just straight $25. Literally, it's just so we get a catering count. Honestly, that doesn't cover the cost of the event. But we hope to see you. 
· Discussion about including events in the upcoming TID newsletter. 
· Brady - First off, Air and Apres at Heavenly was a big success. I went through the numbers with Katie from Heavenly the other day, and it looked like there were about 5,000 people there. It was our first event that we funded this year. Things coming up, we have the state cook-off, June 6th and 7th. It's a barbecue contest at the community college. They normally have about 32 teams competing. They said, because we're the farthest west, there'll probably be half, so probably 16 teams competing in a barbecue contest at the community college grounds. Live at Lakeview 2025, we are title sponsor again for $2,500. Music in the park in Meyers, $2,500.
· Doug - how many people do you think this will bring? 
· Brady - So, farmers markets we see is kind of a value-added, very similar to Heavenly Holidays, especially with it being at Ski Run, it's within walkable distance of Ski Run Marina, which a lot of tourists go to. So it's not a huge draw, similar to Heavenly Holidays again, nobody's probably coming to town for those two events, but it is an aggregate. 
· Doug - I disagree
· Nick - The Meyers Market is primarily locals. It's a great thing for locals.
· Brady - Music in the Park and Farmers' Markets, probably not a huge occupancy draw, but we saw funding them as a value add for people heading out of town on a Sunday, you know, 50s backed up, stopping by and enjoying a concert. Farmers' markets. Tahoe Beer Week, the Boys and Girls Club, has expanded from a one-day festival to a whole week of beer events. They shut down Ski Run for the big beer festival one day, and then there'll be some concerts around town, so they're expanding to a full week with that event. The Tahoe Games Fall, we actually just got Harvey's on board to host that,  it’s going to be a big mountain biking contest at their outdoor amphitheater. That'll be a two day event with live music. We're looking at free admission this year and next year. It gets tricky holding it to Harvey's because of their festival permitting and how many permits they get per year. The allocation of free events is a slightly different permit than they're ticketed. Originally it was going to be in the Tahoe Event Center. The reason it moved to Harvey's is because the Event Center was booked, and Harvey's already has the infrastructure. 
· Doug - Do they have to bring in dirt and things like that?
· Brady -  It's gonna be a scaffold infrastructure, so no dirt. So minimal TRPA impact. It's a free event, but there will be seating and a grandstand. And then the next one, which is very exciting, is the Grand Slam of Curling. That's going to be a five-day event at the Tahoe Blue Event Center, internationally televised. It's their first event here in the States. The press release for that actually just went out today. Big names behind that. It's an Olympic year; curling really boosts during the Olympics. People seem to really fall in love with it every few years when it comes. 
· Rich - it's a huge event. As all of you are familiar with golf, there's four majors. This is like a major for curling.
· Doug - Do they have any of their projections now of what that event will bring?
· Brady - Interest was still very high when they said that they were coming to the United States. 
· Doug - What kind of numbers do they have when they get there? Thousands?
· Brady - They'll sell out an arena our size every day. And then television, like millions and millions of views. It's not like this isn't something we would get every year. They kind of tend to bounce this around.
· Nick, Have you guys had any events you turned down due to a lack of funding? 
· Brady - Yeah, quite a few. The majority of them are, I mean, we have like E1, which was a million dollar ask, which was an electric boat race. They're coming back again next year to try to, hopefully, it'll be much smaller ask.
· Rich - I want to add to that, as far as marketing committee, we just felt that it wasn't a good fit. 
· Sue - There hasn't been anything that we loved and we just thought there's not enough money here. At least not yet.
· Drew - With the marketing committee, we have two people on it now. Myself and Rich. If there's anything that does come across, we'll explore everything. 
· Doug - What about the winter grass? 
· Brady - Winter grass, I believe Cody went out to them to try to get talks with them kind of in the 11th hour for this year because we know it wasn't even held this year. 
· Sue - They haven't submitted their application. 
· Brady - It sounded like they were not super interested in coming to South Shore when you cody spoke to them. 
Doug - Well, certainly not for this year. But maybe if we try and get it in for next year.
· Brady -Yeah, absolutely. It's just venue space for something like that is a little difficult because Palisades has a pretty built infrastructure for it and Heavenly doesn't have the same which would be the ideal location for it. If we can make it work, we will. Moving on the next year the Lake Tahoe Documentary Film Festival is coming back after about a year and a half hiatus they're moving to a spring event. We're helping them out with $15,000. You guys probably all saw Sundance has moved to Boulder
· Nick - Have we made any progress with the cow lodge with heavily permitting and getting access to that?
· Brady - Yes, with Air Apres growing this year, that was a big help. They saw a huge lift from John Summit, and experts only doing stuff there. So they're becoming easier to use. 
· Rich - That was a really cool weekend. I was shocked when the amount of guests that we had that were up for that. 
· Brady - Heavenly is slowly buying into these things. And I'm pitching them another event that we're kind of going after soon. 
· Rich - I think, having kind of new leadership in there that kind of sees the value in that stuff? 
· Nick - Is it in or out of ski season for the next event? 
· Brady - Ski season. 
· Nick - I feel like out of ski season will be a big achievement to get them to, if they can. 
· Brady - We are working with them on Trail Fest, the vacation races trail run, to be the host of two of the three trail runs up at Heavenly. Gondola Access, two days up there, that's down the list a little bit, but two days up at Heavenly and then one day somewhere else on Forest Service property. That's a really exciting event as well. It's pretty low ask for a very affluent audience and a really big database of people who have gone to races. Celebrity Banked Slalom, we're looking at reviving the old John Denver Classic. First year, heavenly is fully on board. Shaydar is excited about this event. It's gonna be on both cups, so the grandstands are there, similar to what they do for Air Apres, but hopefully a little more elevated. And then lastly is Foam Glow. This is a 5K race. It'll be anchored at the event center. $10,000 ask and they have like 300,000 participants in the Bay Area that have done it in the past. We're going to find a date that is very slow, sometime next summer.
· Discussion about where the foam is and how it is done.
· Sue - We probably will not put the amount funded in the TID newsletter, because what we have found is that the word's getting out that we are allocating grants, and people are just coming out of the woodwork with ridiculous asks, and it's just a huge time waster. And so everybody thinks they can get money, so I think if it doesn't bother anybody, we won't list the exact amounts. 
· Jennifer - I completely agree. 
· Rich - I was going to say, even just for the rest of the calendar year 2025, and maybe just a blurb on 2026, like, yeah, what we already have on the books is boom, boom, boom. 
· Sue - I think the most important thing for your members is the dates. 
· Rich - Are we really sold on April 3rd for banked slalom. I know a lot of people have concerns about being Easter weekend next year. 
· Discussion about snow and world cup.
· Sue - You'll notice that Heavenly Holidays is not on this list. That event is, I believe, going out to RFP or potentially going out to RFP and really it feels a little behind for this year. It's concerning. So if it's to go through the process, The next application process to us is May 15. It's the next deadline for submitting. Because of this influx and the great question about did we turn some down, we turned lots down but not because of funding, it just wasn't good events or practical. And so now marketing and the board have approved three tiers and three different types of... Three cycles and three different kinds of funding. So, we have one cycle that runs entries in by May 15th and decisions given by August 15th. The next one is applications submitted by January 15th, with a response from LTVA by April 15th. That gives us three months to run it through the events committee, the marketing committee, and the board if it has to go to those three levels. Those things have to get on the agenda. And then the third timeline is August 15th. We are going to update the website to indicate that on the application side. Also, typically this board allocates $5,000 each year to Valhalla to just help them with their marketing and putting on their summer events. And I don't know what the desire of this group is, it's not on the agenda. Do you want Valhalla to have to go through the LTVA process in order to potentially get $5,000 or would you rather just fund it out of your hundred and eighty whatever you have there right now? 
· Rich - We could potentially do the same thing for Heavenly Holidays, correct? 
· Sue - Yes, you could. If you didn't want Heavenly to have to go through the three-tiered process. We could fund it this year. The last few years, it's been $60,000. We've also been getting money from the TDVA. No guarantee where anybody's budgets are going to be. TDVA obviously is currently suffering a lot of new regulations from TRPA that will cost a significant amount of money. It's all good news, but it comes with a cost. There's quite a process now that we've established our event funding guidelines. We started last October, so we've been through months of doing it. You've seen the agony of it, three hour meetings, multiple times. And so now that it's all been really tightened up. Also, we used to fund, because we never funded these large numbers, we used to just give you your money. And so now, on the larger sums, you get some money, basically seed money to get you started, you get some progress money, and then you don't get your final payment until you've submitted your post-event reports and evaluation. We're certainly encouraging all these promoters to go find different sponsors. This is seed money. 
· Doug - Can we have them come in and tell us what it is they do again? 
· Sue - That's up to you guys. How you would like to do it.
· Randall - I think since we will have a special meeting probably next month, we can include that in the agenda. 
· Jerry - I can reach out to Meg Pert. 
· Nick - Have you guys had contact with the smaller properties like Tahoe Valley Campgrounds and Camp Rich? 
· Sue -  Just remember that both of those are outside of the city. Well, Tahoe Valley is just within the city limits. 
· Doug - No, they're not. They're trying to. 
· Sue, we promote everything Camp Rich is doing, but they are outside the collection area. You don't get any TOT or TID from them; that's all paid to Eldorado County. It doesn't come into the city. One of the concerns is the event being proposed at Tahoe Valley, which involves parking infrastructure. We know the Renaissance Fair happened there, and we know that it was successful, but what's the transportation plan? How can anything grow?
· Doug - Well, from experience, I know it wasn't good. 
· Sue - Rich, I think Valahalla falls back to you guys then, if you want to. And then, once you make a decision on that, we can very quickly cut them a check. Because we know you're expecting that request. And then I really don't know how heavebly holidays will shake out. But if you think about it, for the event that needs to start Thanksgiving weekend, next week's April. So it feels like we're a bit behind for that. 
· Doug - In past years, I remember us not approving money until September or October even. 
· Sue - I know that there was a lot of talk about potentially expanding it to add a midnight component, not just the 9 p.m., and I think that really needs, for this particular promoter to present and get that idea through, who would fund it? Where would the sponsorships come from? I don't know that that's the model of what we were all hoping for when we encouraged that event to be a family-friendly 9 pm celebration. I just bring it to your attention that it's not currently on this list. But it can be on yours. 
· Sue - Heavenly contracts for that event. 
· Brady - It's a little roundabout because Heavenly contracts somebody else, but we funded through Heavenly. So nobody's reached out directly to us, but I'm working with Katie over there to get the ball rolling for them so we can fund it. 
· Jennifer - Can you tell Katie that the TID board passed about it?
· Doug - It's actually coming down from Drew. So just contact Drew. Because Katie is not heavily doing very little funding. 
· Sue - Yeah, I don't think that unless things change I don't think really the application if they're applying for LTVA funding should come through Heavenly. 
· Doug - But Heavenly is right to include money to their own pocket. Because it used to be years ago they would pay a third. Yeah, they cut their funding. Last year was that 5,000?
· Sue - I think they put 14,000 in for Heavenly College. 
· Brady - I think it was 6. Because I think we were about 10. 
· Sue - So then our board got involved and said, well why does it carry the heavenly name if they're not going to be putting in a bigger amount? And that's when our board said, we're not going to approve this again unless it's gone to RFP. And where's the outreach for other sponsors? Where's the due diligence to just use this as seed money and go find some sponsors? 
· Jennifer - Well, it's a big enough event, I think. Maybe you can reach out to Drew. Someone should get his stuff turned in. 
· Rich - And then just one other update: we do have an open seat on the marketing services committee. It's an At-Large Nevada seat. 
· Doug - I am interested.
· Sue - I don't think you can fill At-Large Nevada. We'll look into that. Sure, yeah. That was Doug Lima from the Golden Nugget. Can you follow up with Doug and see what the seat is? 
· Rich - We'll probably do a special meeting to fill the vacant seat and then just talk about the fall. And maybe get an update from Drew. If he's in town. 
· Drew - I can check availability for the landing.
· Randall - We don't have space for a lodging Association. It's the second Thursday of the month. It will be the 10th at 9.30 in the morning. Thursday. We have Barton, Enterprise, and Amy wants to come in and talk about the BrewFest and the beer week. And then updates on the 24th. So it should be a pretty good meeting. 
· Thanks, Ben, for letting us be here. 
· Ben - You're always welcome. Thank you. Don't forget about the happy hour every day. Don't forget the local discounts. You can come in the lobby. We've got a great beer and wine program. We have a cute little bar in there. 

Next meeting - The next meeting will be on Thursday, April 24, 2025, location TBD. 

The meeting was adjourned at 2:15 pm.

