
 

 
South Lake Tahoe Tourism Improvement District (SLTTID)  

Special Board of Directors Meeting  
1:00 pm, Thursday,  June 25, 2020 

Virtual Zoom Call  
 

A.  Call to Order  
The meeting was called to order at 1:00 pm by Board Chairman Jerry Bindel.  

 
B.  Roll Call  

Board members present  Jerry Bindel, Doug Williams, Rich Bodine, and Bill Cottrill.  
 
C.  Introduction of Guests & Staff  

Staff:   Tony Lyle, Sue Barton, and Carol Chaplin with the Lake Tahoe Visitors Authority and Anne 
Sutterfield, Minutes.  
 
Guests:  None. 
 

D. Approval of Agenda  
 A motion was made to approve the agenda.  
 
 Moved:  Rich Bodine 
 Seconded:  Bill Cottrill  
 Approved:   Unanimously  
 
E. Approval of Minutes  

Will approve the April 6th meeting minutes at the next SLTTID meeting.  
 
F. Public Comment (Non-Agenda Items, 5 -Minute Limit)  

None  
AGENDA 

1. Financial Updates  
  Bill Cottrill wen t ove r the  financials  

● Re cap a ll de posits back to March  23rd .  
o March  23, 2020:  Re ce ived  $239,094.51 from  the  city of SLT for January 2020. 
o April 6, 2020:  Com m itte d $10K pe r SLTTID board  vote  to go to ne edy fam ily’s 

food  p rogram .  The  $10K give n  to Rale y’s and  will be  adm iniste re d  in  con junction  
with  a  few te ache rs in the  LTUSD. 

o April 17, 2020:  Transfe rre d $227,139.78 to the  LTVA.  Contingency accoun t 
balance  afte r the  transfe r a t $181,639.85 

o May 5, 2020:  Received  $220,547.90 from  the  city of SLT for Fe bruary 2020. 
o May 8, 2020:  Transfe rre d $209,520.51 to the  LTVA.  Con tinge ncy accoun t balance  

afte r the  transfe r a t $192,670.40. 
o Che ck # 3642:   $98.17                To:          
o Che ck # 3643:   $10,000.00        To:  Rale ys for Food  Program  
o May 19, 2020:  Re ceive d  $106,207.25 from  the  city of SLT for March  2020. 
o May 28, 2020:  Transfe rred  $100,896.89 to LTVA.  Con tingency accoun t balance  

afte r the  transfe r a t $197,239.76. 
● The  only transaction  not done  is April Re ve nue , $12K-$13K from  essen tia l busine ss  
● $209,000 in  con tinge ncy 
● A pote ntia l payout for He ave nly Holidays and possibly Valhalla 



 

o Valhalla  not doing e ven ts or we ddings th is se ason . On ly being allowed  25% of 
the  m ax (30 pe op le ) can  only do ce re m onies a t th is tim e . 

 
2. Discussion/Possible Action  

 
A. Follow Up Regarding Financial Support Grant of $10,000 for Line -Level Lodging and 

Service Industry Employees  
 

● Worke d ou t we ll. Labor of love  for Je rry. 
● Now that p rope rtie s are  ope ning up the re  are  m uch  le ss reque sts. 
● Do not have e xact num be rs, Rale y’s d id  not ge t back. Com ing up  to $10K spe nd . 
● Delive ring abou t 50 m e als/bags a  we e k a t $20 e ach  bag. In the  9th  wee k of th is p roje ct.  
● School District d ropped  off p robab ly be cause  of sum m e r b re ak. 
● Will have  balance  by the  next m ee ting. Gue ssing le ss than  a  thousand  dollars le ft. 
● Don’t th ink we ne ed  to re plen ish  a t th is tim e . If we  ne ed  to we can . A lot of appre cia tion . 
● Doug com m ente d  that he  is on  the  Board of Christm as Chee r and the y are  doing p re tty 

good . Food  banks are  low.  
● Je rry com m e nted  if a t a  fu tu re  m ee ting you  wan t to com e  to the  board for a  p roposal 

re garding Christm as Che e r. 
 

B. TDVA, LTVA, SLTTID Memorandum of Understanding Payment Obligation (estimated 
at $188,978.60).   

● The  TDVA, LTVA and  SLTTID have an  MOU that recogn ize s the  LTVA as the  DMO for Lake 
Tahoe  South  Shore .  The MOU sta te s that the  TDVA will con tribute  to the  LTVA 20% of 
p rojected  unre stricte d  re ve nue s for de stination  m arke ting.  In  April 2020, m arke ting 
paym ents to the  LTVA we re  suspende d  due  to the  COVID-19 revenue  im pacts.  At the  
May m ee ting of the  TDVA the  re venue  suspe nsion  was d iscusse d  and  action  was take n 
by the  board  to support the  suspension  of the  final th ree  paym e nts for the  fiscal 
ye ar.  Upon  finalizing calcu la tions is was de te rm ined that a  paym ent of $188,978.60 
wou ld  nee d  to be  m ade  to com ply with  the  te rm s of the  MOU.  During the  June  m e e ting 
of the  TDVA, the  board  re que sted  le nie ncy from  the  LTVA and  TDVA boards regard ing 
the  am ount owe d  due  to cu rre n t re ve nue reductions. 

● Carol - m any ye ars ago MOU be twe en  LTVA/TDVA/TID. The  LTVA DMO for S Shore . TDVA 
was willing to con tribute  to the  LTVA Marke ting Fund. Has be en  m odifie d  a  few tim e s. 
last agre e m e nt cause s TDVA to p le dge  20% of budgete d re ve nues towards LTVA 
m arke ting. Th is is in  add ition to adm inistra tive  costs that com e  from  the  TDVA like  re nt 
on  the  bu ilding, Ce le b rity Golf, and  Fireworks. Last ye ar as budge ts have  gone  away, the  
TDVA at the  e nd  of June was p roje cte d  to owe  to the  LTVA $188,978 to ge t to the  20% 
m inim um  am ount that the y p le dged . Unde r the  circum stance s, TDVA has asked  the  LTVA 
and  TID to forgive  that paym e nt for 2020 on ly.  

● The  LTVA Board  has approve d  that forgive ne ss. 
● Now asking TID as third party in  MOU to forgive  paym e nt of this ye ar’s $188,978 
● Bill Cottrill com m ente d  is 20% am oun t be fore  or after COVID? No one was open  March-

May. 
● Carol com m ente d  th rough  June  2020. Base d  on  tax collection  in  the  Tahoe  Townsh ip in  

Douglas Coun ty. The last 3 m onths of TDVA budge t was expe cte d  to be  ze ro. Paym e nt to 
the  LTVA would  have  bee n  gre ate r than  $189K. 

● Doug com m ente d  on  how th is affe cts the  LTVA budge t. 
● Carol com m ente d  that the  LTVA is in  a  strong cash position . LTVA was ab le  to cu t a lm ost 

$500K ou t of budge t when  COVID h it. We  did  not do the  Am gen  Tour ($250K) th is ye ar so 
that budge t am ount was not spe n t. Plus a  lot of other cost cuts.   

● TDVA paym e nt se t up  was a  m in im um  am oun t or up to 20%. LTVA Board  agree d  to put 
the  e xce ss in a  re stricted  accoun t to be  use d for the  p rom otion of the  Eve n t Ce nte r.   

● The  ove rage re stricted  fund  has accum ulated  1.2 m illion  since  2017.  



 

● Doug com m ente d  what is the  LTVA cu tting to m ake  up  for th is $189K loss? 
● Carol com m ente d  d roppe d $500K ou t of budge t and d id  not spe nd  on  Am ge n . 
● Sue  com m ente d  LTVA elim inated  a  full-tim e position, a ll staff took unpaid fu rloughs, 

paused  a ll adve rtising m id-March , reduced  in te rnational con tracts, eve rywhe re  we  cou ld 
cu t we  d id . Basically stopped  spend ing. 

● Carol com m ente d  on the  2021 budge t going to be  $181K in  the  red  th is ye ar. 
● Last ye ar it was $300K in  the  re d . 
● Re se rves are  $500K for any kind of e m e rge ncy spe nd ing or if the  LTVA had  to close  its 

doors, pay liab ilitie s/con tracts. Cash  position  is robust. 2 m il in  re stricte d  funds and  
add itional cash  inve stm en ts. 
 

A motion was made to approve the forgiveness $188,978.60 as stated.  
  
 Moved:  Doug Williams  
 Seconded:  Bill Cottrill  
 Approved:   Unanimously  
. 

 
 

C. SLTTID Financial Forecast for Remainder of FY2020/2021. PDF of Budget Spreadsheet  
 

● Budge t a t the  top  and the  anticipate d 2021. Th is is a  gue ss. Update d to actual March  and  
April num be rs. 

● Line  item  34, see  Oct-Apr. Oct down 9.2% to budge t. Apr down 9.6%. Down for the  ye ar 
22%. May on  is a  crap-shoot num be r that m irrors April. Num be rs are  pe rcen tage s down. 

● Gue sstim ate  June  25% down. July 50% down. 
● Bill thinks will be  way down from  prior ye ar. Lost a ll group  busine ss th rough  Nove m be r. 

Thousands of room  nights. 
● Je rry com m e nted  th inking Se p te m be r m igh t be  the  ne w “sum m er” 
● Million dollars down  for this fiscal ye ar 
● Also, ra ising the  fe e  by $1.00 on  De cem be r 18, 2020. 
● Doug aske d what is p roje cted  am oun t for TDVA what will the y be  ab le  to pu t in? LTVA 

budge ted  TDVA $1,929,000 and  TID $2,680,000. TDVA include s their con tribu tion  toward 
golf, re nt, e tc. down  13% lodging TID down 24%. 

● Expense s are  down 25% and  revenue s are  down 25% in  FY2021. Down to $181K. 
● Je rry com m e nted  if th is continues we  have  re se rves that can he lp  pay th ings we  have  to 

pay. Board  chose  not to tap  in to the  re se rve s th is year. 
 
 

D. Other Updates. LTVA.  
 

● Event Center    
○ We  are  about to b re ak ground  on  Ju ly 9th . Not what we  we re  an ticipating. Not 

going ve rtica l. Unde rground  utilities and wate rline  re-rou te . MontBle u  parking 
garage  ne w en trance . 

○ NBC Sports will vide o and  run  during Ce le b rity Golf. 
○ Will be  done  about Octobe r and  then  bu ttoned  up  un til May 2021. 
○ Doug aske d abou t not being ab le  to bond  and  how doe s that affe ct the  vote  in  

Nove m be r? 
○ The  Novem be r Ballot m e asure  for Douglas Coun ty was ce rtifie d  by the  cle rk so it 

will go forward . To contem plate  the  disillu sion  of RDA# 2 which  supports the  
Eve n ts Ce nte r or any othe r re de ve lopm ent p roje ct in the  Tahoe Townsh ip . As 
long as we issue  de b t be fore  the  end  of Decem be r we  will be  fine . We  have  an 
agre em en t with  Douglas Coun ty to receive  tax increm e nt, re stricted  for the  Eve nt 

https://tahoesouth.com/wp-content/uploads/2020/07/FY2020-Budget-1.xlsx


 

Center. Hope to have a shore term bond sale that will fund the $5M needed for 
the  work done  this sum m e r. We  will have to issue  bonds be fore  the  e nd  of the  
ye ar. We  have  a  bond  counse l on  re ta ine r. Ne ed  a  coup le  of m on ths of good  
tou rism , we  have  to show it is a  good risk to take . Pay in te re st starting whe ne ve r 
we  ge t it. We  are  an ticipating anothe r 3-5% incre ase  in  e xpe nse s toward the  
e ven t ce nte r. Will not have  ice  righ t away. Nee d  a  Zam bon i. 

○ Carol is in  the  m idd le  of writing a  fede ral grant, $3-$5M he lp  fin ish  ice  p roje ct. 
bu t we  have  to tie  it to som e th ing m ore  basic. 

○ Doug aske d is this now 2022? Probably now abou t 6 m on ths be hind , so m ore  like  
Octobe r 2022. 

○ Ground  Bre aking is Ju ly 9th . 50 pe ople  m ax in  a ttendance , bu t we  will stre am . 
Trying for Gove rnor bu t he  is in  specia l se ssion . 

○ Je rry com m e nted  good  job  on Cham be r p re se nta tion  last we e k. 
 
G.  Board Member Comments  

● Discussion  abou t capacity and  24 hours be twee n gue sts, e tc. 
● Discussion  abou t disin fecting p rocedure s, fogge r, spraye r, e tc. 
● Rich , sick of Covid ! Ove r all of th is. Working 6 days a  wee k. Gue sts appre cia te  the  safe  

50% capacity. Maybe  tic m idwe e k rate s up a  little . Midwe e k busie r than  wee ke nds, until 
last m inute . 

● Je rry, 5 tim es the  work for half the  re ve nue . 
● Doug aske d abou t ave rage  occupancy on  wee kly vs last yr. RIch , 80% last ye ar vs 54% 

th is ye ar. 
● Carol com m ente d  casino p rope rtie s are  ge tting no ra te  re sistance . Vacation  re n tal place s 

pe ople  are  asking for 5 & 7-n igh t p lus m inim um s.  
● Doug com m ente d  he  is a t 3-n igh t m inim um  all sum m e r. 
● Je rry asked  what is going on  with  the  VHR Me asure  T le gal.  Doug, Got the  Prelim inary 

from  Judge  Sullivan . Lost. Now going into ora l argum e nts be ginning of next m on th . 45 
m inu tes from  e ach  side  why p relim  judgm e nt incorre ct. if that doe s not go well will go 
for an  injunction  and  appe al.  Je rry, Is the re  a  chance still that the  ban will be  in  place  for 
January 1, 2021? Doug, the  Attorne y fee ls that if go to appe al, will im m ediate ly issue  an  
in junction would  stop  all aspects of e n force m en t wou ld be  on  hold . So could  issue  
pe rm its, and  a ll aspe cts of Me asure  T wou ld  be  invalidate d  un til appe als are  e xhauste d . 
Doug guesse s would go to another ballot m e asure  at that poin t. 

 
H.  Next Meeting  

Ne xt Me eting Date : Thursday, August 27, 2020  
 
I.  Adjournment  
              The m ee ting was ad journed  a t 3:00 pm . 


	A motion was made to approve the agenda.
	Moved: Rich Bodine
	Seconded:  Bill Cottrill
	Approved:  Unanimously
	Moved: Doug Williams
	Seconded:  Bill Cottrill  Approved:  Unanimously

