Board Meeting November 28, 2023

Roll Call @ 6:04PM

S. Thomas, H. Collins, E. Qualls, J. White, J. Mays, M. Sweeting, M. Crump, C. Lewis
C. Lewis stated that Nov. 17 minutes need to be corrected.

M. Carroll (6:11PM), R. Jackson {6:12PM), C. Washington (6:44PM)

Security:

White : Did everyone get an email from HPD getting said he answered back.

Security:

Operations manager incident in building one , with shareholder and individual with knife grug
security officer trying to swipe shareholder with knife who has pulled a gun. Security officer
jumps on bus that’s idling and perhaps ran off; P.O. doesn’t don”t anything

C. Lewis: Claudio, what is the security officer doing? She's on paid leave partially recording,
desk cam not working in building one.

E. Qualls: Desk too far from the door not policed we need to work with them, they are doing the
best that they can, don't belong there is anybody better work with them; gates need to be
locked, incidents in parking lots.

C. Lewis: No the process of issuing key fobs (in our possession over a year) regular check of
cameras are working 24/7; news and update on fobs.

Wigfall: Parking working as quickly as possible - lock 1 & 2 ; another 30 - 45 days for parking,
management will remove all illegal cars; final registration; pt 1 & 2, if not regression will be
towed(waiting for signs to be placed)

J. Chen: Everyone who is in arrears if they are more than 2 months in arrears will be removed.
M. Sweeting: a person came to visit a shareholder (need to be responsible need to be
addressed; management (Chin: -24A) will acknowledge they are responsible for them.

R. Jackson: A lot of issues with male and female shareholders unwanted guest being denied
access.

C. Wigfall: - w notices posted today (in building 5)

M. Sweeting: a lot of mental illness.

M. Carroll: Security has a big problem, inviting people here, asking 32nd pct - 20 officers going
through stairwells; ile. Building 5, people throwing stuff out of windows

R. Jackson: Do you keep a log of hot spots - building and floor camera - notified asap when it
pops up if there are no records; they said no - claims they know exactly what happened in each
building. '

C. l.ewis: Alex Dias do you have a dedicated person 24/7 - a security supervisor are you giving
anyone access to cameras building manager?

M. Sweeting: Building 2 kids running up and down banging on doors - have you notified
management - 10/13, 17, and 11/4 - need followup?

J. Wigfall: Send offender notice to come down.

Crump/Lewis: need to find a way to address shareholders attending meetings.



MANAGEMENT

111 vacant - continues fo climb see move infout

Chen: Some things weren't done right so each person was not given 2 notices.

C. Hartley: now up to date

C. Lewis: Building 4 - woman has problem with one person off line

D. Washington: Fees why increase in the unit?

J. Chen: Board needs to make a final decision agency expects {o be implemented; to save
funds everything

J. Lepper: $97,000 x 12= vacancy deficit; $28,2700 - 38,000; 1 Million a year cash flow

D. Washington: you have to fix it evict

C. Hartley/Qualls standard just clean and paint an restore - sell “AS IS”

J. Chen; Technically internal transfers.

M. Sweeting: Concerns minimize standards can turn into a nightmare - capital improvement not
done well heating, elevator, plumbing compromising pertaining to capital improvements need to
review as is agreement.

H. Collins: Put “AS IS” on hold.

M. Carroll: Putting problems on hold because they don’t have loans.

C. Hartley: People

J. White: Howl old is the List:

C. Lewis: L.oan forgiveness - how much we inherited

M. Sweeting - advocate inherited lobby for a forgiveness

R. Wigfall: arrears brought up highest, HRA 12,000; $60,500and lesser amounts, Nov. Dec.,
Jan., this is when people stop paying because of the holidays. Courts give abatement - up to 98
because capital improved, didn’t receive abatement.

C. Hartley: Mold conditions need professionals to tell how to proceed.

S. Thomas: Capital Program - ct said they don't have to pay do we get these funds from
contractor?

J. Lepper: We can show this information

C. Hartley number of proof, sign off that it was done need to analyze how to approach is it time
sensitive,

J. Chen: Laundry vendor wanis a sit down, about machines - need a date; possibly Thursday
12/7 Feb 4, 2024 1:00 PM

C. Lewis: why can’t they do bathrooms, they need to complete the contract.

Agreed for a meeting with contractor Thursday @ 1pm- sept & Oct (22), resolutions

Resolutions Sept & Oct 22 for resolution
M. Sweeting contact prior secretary

MAINTENANCE/MANAGEMENT



