


Users and Pain Points - Persona 



Journey map



Problem – NOT EASY



Needs 



Need Statement

A middle aged professional employed in Indian cities has limited access to healthy 

food and needs more affordable options, so that he/she can experience EASY

cooking, nourish his/her body, socialise and feel happy.



Homely - Solution



Homely - Solution

Cloud kitchen, 3 Recipes per day



Homely - Value proposition



Product Vision

Serve food sustainably to create a Healthy and Happy society 



User stories

Scenario

Shrutin and his wife Neeraja are both working professionals.

They have a busy day ahead and can reach only after 9 PM. They anticipate that, after returning home they will be tired & hungry, and unable to spend time to buy and then 

chop vegetables, and cook a healthy meal. Neeraja opens the Homely app and orders dinner for the next day. She provides the nearest location to drop the order, where she can 

pick the food plate. She only needs 10-15 minutes with all ingredients in the food plate, to prepare the dinner.

The next day, Shrutin and Neeraja pick their order while returning home from the vending machine at the location specified. They have all the ingredients to prepare their 

dinner. 

They together prepare a nourishing and fresh dinner within 15 minutes. They tweak the taste for spiciness and salt as per their choice. They spend quality time together having a 

healthy dinner.



User flows 



User flows 



User flows 



Wireframing - 1



Wireframing - 2



Wireframing - 3



Digital prototype

Link

https://www.figma.com/file/K2AurbwzI2ppDdYOtcOGGo/homely?node-id=0:1


Roadmap



Business model canvas
Key Partners

• Investors
• Suppliers of organic 

products
• Delivery partners
• Digital marketing partners

Key Resources
• Online platform
• Cloud kitchen
• Chefs
• Nutritionists
• Human resources
• Delivery trucks
• Vending machines

Key Activities 

• Procuring organic 
ingredients

• Creating nutrition balanced 
recipes with the help of 
nutritionists

• Marketing 

Value Propositions 

• Can order any point in the day. 
• No need to worry about fresh 

vegetables and to chop 
vegetables

• All food ingredients available for 
cooking, in the form required

• Available through vending 
machine installed at an 
apartment or tech park. No 
waiting time

• Tastes can still be customized
• No need to balance the nutrition
• No need to buy groceries
• No need to plan multiple recipes 

for breakfast and lunch
• No need to wash utensils as 

before
• Time saver
• Effort saver
• Food available just in time

Customer 
Relationships

• Call centre

• Customer relationship 
managers

• Customer loyalty programs

Channels
• Delivery through

vans & vending machines
• Website and app

Customer Segments

Based on Personas
• Middle aged professionals
• Both couple working
• Staying in metros
• Prioritise health
• Smart phone users
• Who can cook

Cost Structure
• Human Resources
• Marketing and branding
• Infrastructure
• Website Maintenance
• Procurement

Revenue Streams
• Sale of food



Thank You
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