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C Task )

1. Can you provide additional insights on extending the wait time

from 2 to 5 minutes, using the qualitative and quantitative data

provided?

2. Based on the data and insights available to you,

what's your recommendation to Ethan Stock?

Should he increase match wait time from 2 to 5 minutes? If so

when should he do so ?
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C Correlations - 2 )
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CMatches and Double matches)
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CMom'mg rush nour Hdes)
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C Rest of the day rides
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C Average cost per ride _)
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( Qualitative analysis )

Customer experience —Walking and waiting

Perception — Pool vs Express

Trade offs — Cost Efficiency vs Rider experienc




( Qualitative analysis — Data unknown )

Cancellations

Recurring usage pattern

Driver behaviour




Recommendations

Morning rush hour —2 min, Rest of the day —5 min

Continue the data collection



( Thank You )
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