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فیرعت و حیضوت دنچ ،تسخن



• Silicon is a naturally occurring chemical element Si, and it is the 14th 
element on the periodic table. 

• It's a metalloid, meaning it has properties of both metals and 
nonmetals.

• It’s the second most abundant element in the Earth's crust, after 
oxygen.
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Silicon or Silicone?
؟نوکیلیس ایناکیلیس



• Silicone is a synthetic substance - an inorganic synthetic polymer.
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Silicon or Silicone?
؟نوکیلیس ایناکیلیس
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• Don Hoefler
• "Silicon Valley USA" in Electronic News
• January 11, 1971 issue



Apple Park
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Apple Park
A Silicon Valley Landmark



• Newer Thing: Something a little cheaper, a little faster, a little more 
user-friendly, a little ”better” in an existing market

• Building Anew: to rebuild something that already exist anew 
   ییافکدوخ ،ینیرفآزاب ،سوکعم یسدنھم

• Innovation: a disruption, a paradigm shift, breaking barriers, exciting, 
amazing, controversial, shocking, patentable IP

• Not all startups are innovators, but the opposite is generally true
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Newer Thing vs. Building Anew vs. Innovation
یروآونلباقمردنتخاسون زالباقمردرتون زیچ



Company (ordinary –> great)

Innovation: From zero to one, and beyond
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Zero to One – the source

10 times better than the nearest competitor.

Peter Thiel
Entrepreneur, Author
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یلصا ثحب



ناھجرد یروآون نوناک نیرت ھتسجرب ناونع ھب"یلوناکیلیس "•

"یلوناکیلیس "رد یروآون تینھذ و متسیسوکا•

ناھجرد یروآون یاھنوناکرگید روھظ و"یلوناکیلیس "رارکت•
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یروانف  هزوح رد یناھجیاھدنرب زا یدودحم نیچلگ
)هریغو ،یماظن عیانص ،یزاس لیبوموتا ،یلام تامدخ ،یژرنا یاھ هزوح نارگیزاب نودب(

1939 زا سیسأت•
200000 ات5000 دودح زا نانکراک دادعت•
درایلیم رازھ2.9 ات رلاد درایلیم40 زا شزرا•
رلاد درایلیم105 دودح2021 لاس ردVC یراذگ ھیامرس مجح•
دنتشاد تیلاعف یلوناکیلیسرد یرلاد یدرایلیم دص دنچ تکرش27 ،2011 لاس ات•

• In 2021, Google, Apple, Amazon, Facebook, and Microsoft reported 
combined revenue of $1.4T, about 10% of digital economy, and 1.6% 
of the world economy
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Economically speaking …
The Silicon Valley Model



The Way of Silicon Valley



• The Ecosystem
• The “Secret Sauce”
• The People, their mindset, and how 
they are still shaping the Ecosystem 
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What about Silicon Valley?



The Ecosystem 

• Top universities (Stanford, UC Berkeley, UCSF, etc.)
• Public research centers and commercial labs (IBM Almaden Lab, NASA’s Ames 

Research Center, UC Berkeley Emerging Technologies Research Center, Ericson 
D-15 Labs, Altos Labs, etc.)
• Constructive role of the government – minimal regulations, no bureaucracy
• A large pool of diverse, exceptionally talented, and motivated workforce in 

search of fame and fortune 
• Destination and haven for new immigrants with big dreams
• Access to plentiful VC money + experience
• Vital role of visionaries and mentors
• Global competitiveness
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The Ecosystem 
• Marketing & sales wizardry
• Inspired to “change the world” – it’s an obsession
• Uncompromising leadership – discipline coexisting effectively with freedom of 

thought and expression
• No nonsense teamwork, great attitude, laser sharp focus
• Confronting (and managing) change, decisively
• Professional networks and fora (forums) – the network effect
• Specialist support system (bankers, lawyers, accountants, incubators, 

accelerators, angel investors, etc.)
• Beautiful climate, outstanding quality of life
• Solid work ethics, obsession for deadlines, 70-80 hour work weeks are common
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The Secret Sauce

Dare to risk

کسیر تراسج
The power of 
imagination

لایخ یورین

Learning 
through failures

اھ یماکان زا سرد
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The People of Silicon Valley



شیپ لاس٣٠
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یھاگشیامزآ ھبرجت کیدحرد– تنرتنیا•
•iPhone–ردشناراکمھوزباجویتسا زیگناناجیھو یلاجنجیایؤر 

(market cap = ~$1.5B) لپا تکرش
• Social Networks, Amazon, Google, AI, Blockchain, Cloud 

computing, Robotics, VR, Pixar, Machine Learning, 
Metaverse, Killer Apps, …

• VC investment < $1B ($105B in 2021)

My interview at Network Appliance



What do you want to do?

I want to change the world.

Dave Hitz
Co-founder, NetApp Corporation
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.منک لوحتم ور ایند ماوخیم
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.مینک لوحتم ور ایند میھاوخیم

On changing the world

Sundar Pichai
CEO, Alphabet (Google)
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On changing the world

Mark Zuckerberg
Founder & CEO, Meta Platforms (Facebook)

We are running the company to serve 
more people.

.مینک لوحتم ور ایند میھاوخیم
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On changing the world

Tim Cook
CEO, Apple Computer

Our goal has never been to make the 
most. It’s always been to make the best.

.میزاسب یرتھب یایند میھاوخیم
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On changing the world
Justin Rosenstein
Co-founder, Asana

Technology, community, and capitalism combine 
to make Silicon Valley the potential epicenter of 
change at an unprecedented scale and rate. 
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On changing the world

Michael Arrington
Tech Editor

It doesn't matter how old you are, what sex 
you are, what politics you support or what 
color you are. If your idea rocks and you can 
execute, you can change the world and/or get 
really, stinking rich.



Global competitiveness
The world is our market
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PRODUCTS/
SERVICES BUSINESS

تیقفوم
هدننک هریخ

راک دیلوت

تورث دیلوت

Marketing & Sales Wizardry
Customers will not come just because you build it
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شزرا دیلوت
value creation

Marketing & Sales Wizardry
Customers will not come just because you build it



Uncompromising leadership

Lead, follow, or get the hell out of the way.
- George Patton
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Dan Warmenhoven
Former CEO, NetApp Corporation
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Uncompromising leadership

Innovation distinguishes between a leader 
and a follower. 

Steve Jobs
Co-founder, Apple Computer
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Sheryl Sandberg
COO, Meta Platforms

Leadership is about making others better as a 
result of your presence and making sure that 
impact lasts in your absence.

Uncompromising leadership
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Uncompromisong leadership

Sundar Pichai 
CEO, Alphabet (Google)
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Uncompromising leadership
Warren Bennis
Author, Leadership Mentor

Leadership is the capacity to translate vision into 
reality. 



On managing change
Andy Grove
Former CEO, Intel
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You only have to be right once to make 
it all worthwhile.

Change happens “at the speed of light”.
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On managing change

Any time there’s significant change, there’s going to be some people who 
embrace the change and others who are against the change.

Dara Khosrowshahi
CEO, Uber
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On managing change

John Chambers
CEO, Cisco Systems
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On managing change

You must maximize the probability that tomorrow 
someone will show up at your door with a solution 
to the problem you are killing yourself to solve.

Drew Houston
Co-founder, Dropbox



Risk-taking culture 
Nothing is impossible

We are at war with our competition. 
We’re gonna win or lose big.

Larry Ellison
Founder, Oracle
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You either move very quickly and you work hard to improve 
your technology, or you get destroyed by some other 
company.
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Risk-taking culture 
No risk, no reward

Mark Zuckerberg
Founder, Meta Platforms

The biggest risk is not taking any risk.
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If you’re not doing some things that are crazy, then you’re 
doing the wrong things.

Larry Page
Co-Founder, Google

Risk-taking culture 
Completely out of the box
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Risk-taking culture 
Abundance of M&As     تیکلام و ماغدا یناوارف
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Elon Musk
Serial entrepreneur

The meaning of ‘failure’

Failure is an option here. If things are not 
failing, you are not innovating enough.



Failure and innovation
Age-old, time-tested business philosophy

Jeff Bezos
Founder, Amazon.com
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Failure and invention are inseparable twins. To invent 
you need to experiment. And if you know in advance 

it’s going to work then its not an experiment.
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The power of imagination
Pushing the boundaries 

One of the key things in the tech business, in 
particular, is that you need to be able to push 

boundaries.

Satya Nadella
CEO & Chairman, Microsoft
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The power of imagination
Science fiction comes to life

Jensen Huang
CEO, nVidia

Virtual reality, all the AI work we do, all the robotics 
work we do – we’re as close to realizing science 

fiction as it gets.
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The power of imagination
A boundless source of imagination

Brian Chesky
Co-founder, Airbnb

Think of the imagination as a giant stone from 
which we carve out new ideas. 
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The power of imagination
An endless source of inspiration

Jack Dorsey
Founder, Twitter

Despite all that we have accomplished, Twitter still 
has huge unmet potential.



70-80 hour work weeks
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.تسین وداج و رحس
.نیمی دک و نیبج قرع + تمھ یردق + تواکذ و شوھ یردق



A few words of 
inspiration



The meaning of ‘failure’
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Michael Jordan
Basketball Legend

"Success is the ability to go from one failure 
to another with no loss of enthusiasm." 

- Winston Churchill



Power of imagination 
Be inspired, relentlessly pursue your dream

The only true failure is failing to 
pursue your dreams.
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Martin Luther King
Civil Rights Leader & Visionary



The power of innovation,
the magic of imagination

• “Nothing is, unless first a dream.” 
- Carl Sandberg

• “Vision without execution is hallucination.”
- Thomas Edison

• “The only thing more powerful than knowledge is imagination.”
- Albert Einstein 
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John Lennon
Music Legend
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A great attitude            

Sundar Pichai 
CEO, Alphabet (Google)



Where does all the money go?



- Social responsibility 
- The spirit of philanthropy

- The power of giving



The spirit of philanthropy 
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Bill & Melinda Gates Foundation

Is the rich world aware of how four billion of the seven billion 
live? If we were aware, we would want to help out, we'd want 

to get involved.



The spirit of philanthropy 

A future for everyone.
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Chan Zuckerberg Initiative



The spirit of philanthropy 

It’s not all about money.
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Pierre Omidyar Network

Real change requires reimagining what is possible.
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Silicon Valley is a mindset, 
not a location.

 ،تسا تینھذ و یرکف راتخاس کی یلوناکیلیس
.ییایفارغج تیعقوم و ناکم کی ھن

... ملاک کی رد و



A look at other global 
innovation hubs



What do you want to do?

I want to change the world.

Dave Hitz
Co-founder, NetApp Corporation
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.منک لوحتم ور ایند ماوخیم



• World-wide spread of high speed Internet, smart mobile devices, 
Cloud computing, and freely available developer tools 

• Customers can now be served everywhere from anywhere, and 
starting a company has never been easier

• Innovation hubs are popping up everywhere

• Silicon Valley continues to keep the #1 spot on all lists
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Democratization of technology
Silicon Valley’s biggest achievement
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Top 25 global innovation hubs
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What next?

Where will the next Apple, Google, Facebook emerge from?

South 
Korea

India

Hong KongJapan

England

Germany

China

Singapore



 ھب رجنم اموزل اھ یروآون ھمھ ایآ :یقلاخا/یفسلف شسرپ•
 و ؟ییاھب ھچ ھب دنوشیمرگا ؟دنوش یم یگدنز تیفیک دوبھب
 راب ھب ار یتارطخ و اھ بیسآ و اھ ھنیزھ ھچ دنوشیمن رگا
؟دنروآ یم

  ایآ ؟دنوش یمبوسحمروآون ناعرتخم ونافشاک طقف ایآ•
 یم تفایرد ھباشم تاراختفا ای لبون هزیاج ھک یناسک اھنت اتیاھن
؟دنتسھ یعقاوناروآون دننک
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Last word and some food for thought …
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 ھبطقف یروآون کی رگا .دوشیمن ققحم گرزب یاھایور اباترورض یروآون
 ای ،دوشیھتنم رفن کی یتح ای امناتسیزمھ زا یکچوک هورگ یگدنز دوبھب

ھک ارچ ،تسا دنمشزرا مھزاب ،دراذگبنامتسیزطیحمرب یکدنا ریثأت

Last word and some food for thought …

 ... دنرکیپ کی یاضعا مدآ ینب



“The future is a canvas of your imagination.”
.تسامش لایخ یورینۀتشاگنان موب ،هدنیآ
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Innovation and your future
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The Secret Sauce

Dare to risk

کسیر تراسج
The power of 
imagination

لایخ یورین
Failure is OK

یماکان لمحت
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میزادنا رغاس رد یم ومیناشفارب لگ ات ایب

میرادناردونیحرطومییاشگبفقسارکلف



مرازگساپس
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• Michael Bloomberg
• Being an entrepreneur isn't really about starting a business. It's a way 

of looking at the world: seeing opportunity where others see 
obstacles, taking risks when others take refuge.
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Dare to risk

https://www.quotemaster.org/q15968d37a8351958ee4d0057cc96522d


No nonsence teamwork: A win-win situation
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Silicon Valley, at its best, creates a situation where everybody 
can be a winner.

Peter Thiel, Entrepreneur 
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• Japan will change. Let's create a country where innovation is constantly 
happening, giving birth to new industries to lead the world, when I visit 
Silicon Valley I want to think about how we can take Silicon Valley's ways 
and make them work in Japan.
• — Shinzo Abe
• The Internet is the great equalizer. The technology which emanated from 

the Silicon Valley of California has more potential to ameliorate social 
inequality than any development in the history of the world, including the 
industrial revolution.
• — Benazir Bhutto
• Distribution may not matter in fictional worlds, but it matters in most.
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https://quotlr.com/author/shinzo-abe
https://quotlr.com/author/benazir-bhutto


• Talent alone is not enough. Japan has the brains to produce global 
tech giants – Sony, and more recently Rakuten. But not enough 
capital to nurture a vibrant startup scene, and only around 8% of 
Japanese are fluent in English. 

• The second critical factor is ‘openness to people and ideas’. Around 
60% of America’s most valuable tech companies have been started by 
immigrants or their children.

• Benglarulu illustrates how talent and openness combine to create 
startup magic.

• The third critical factor: the presence of local risk capital. 
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 زا یکی رد ھک ییاتسور ناوجون نآ ،راوس ھخرچود :یروانف هزوح زا نوریب ھب یھاگن•
 ییوج ھفرص بآ فرصم رد ٪٢۵ ھکهزاسیم یا ھبملت شدلاگنب یاھاتسور نیرت مورحم
 و دوک ھب تلاوضف لیدبت هاگراک هداتفارود یاتسور کی  ھک یدنھ ناوج ود نآ ای ،دنکیم
 یدیدج یاھدتم ای و یپارت ای وراد ،نسکاو ھکیرگشھوژپ نآ ای ، ار نآ تارداص یتح
 وعاخن یزاسزاب و رمیازلآ و یگدرسفا و ناطرس نامرد ای و اھ یمدناپ اب ھلباقم یارب

.... ھتفر نیب زا یاھ بصع
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