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Innovation Experiences in Silicon Valley
(And a look at other global innovation hubs)
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Silicon or Silicone?
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Silicon or Silicone?
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* Silicone is a cunthetir cithetance - an inarsanic cunthetic nolymer.
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Apple Park

A Silicon Valley Landmark
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Newer Thing vs. Building Anew vs. Innovation
509 5 e yo il b 5l e yn Fig s

* Newer Thing: Something a little cheaper, a little faster, a little more
user-friendly, a little “better” in an existing market

* Building Anew: to rebuild something that already exist anew
U8 s ¢ il (O sSaa (oaaiga

* Innovation: a disruption, a paradigm shift, breaking barriers, exciting,
amazing, controversial, shocking, patentable IP

* Not all startups are innovators, but the opposite is generally true



Innovation: From zero to one, and beyond
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Zero to One - the source

Peter Thiel

Entrepreneur, Author
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Economically speaking ... —
The Silicon Valley Model S

Startup success and failure rates

VERY SUCCESSFUL & % )h
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The Way of Silicon Valley




What about Silicon Valley?

* The Ecosystem
e The “Secret Sauce”

* The People, their mindset, and how
they are still shaping the Ecosystem



The Ecosystem

* Top universities (Stanford, UC Berkeley, UCSF, etc.)

* Public research centers and commercial labs (IBM Almaden Lab, NASA’s Ames
Research Center, UC Berkeley Emerging Technologies Research Center, Ericson
D-15 Labs, Altos Labs, etc.)

* Constructive role of the government — minimal regulations, no bureaucracy

* Alarge pool of diverse, exceptionally talented, and motivated workforce in
search of fame and fortune

* Destination and haven for new immigrants with big dreams
* Access to plentiful VC money + experience

* Vital role of visionaries and mentors

* Global competitiveness
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The Ecosystem

* Marketing & sales wizardry
* Inspired to “change the world” —it’s an obsession

* Uncompromising leadership — discipline coexisting effectively with freedom of
thought and expression

* No nonsense teamwork, great attitude, laser sharp focus
e Confronting (and managing) change, decisively
e Professional networks and fora (forums) — the network effect

e Specialist support system (bankers, lawyers, accountants, incubators,
accelerators, angel investors, etc.)

* Beautiful climate, outstanding quality of life
* Solid work ethics, obsession for deadlines, 70-80 hour work weeks are common
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The Secret Sauce

The power of
imagination

Jud (5 9

Learning
through failures

Dare to risk
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The People of Silicon Valley
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[My interview at Network Appliance}




What do you want to do?

Dave Hitz
Co-founder, NetApp Corporation

Silicon Valley Experiences (Copyrigh Hossein Raassi)



On changing the world

Sundar Pichai
CEO, Alphabet (Google)

We try to work

on things which
billions of people
will use every day.

AS Joada gy Lbd asn gie

serolldroll.com
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On changing the world

Mark Zuckerberg

Founder & CEO, Meta Platforms (Facebook)

We are running the company to serve

more people.
S Jsada ) Ld ad) s

Silicon Valley Experiences (Copyrigh Hossein Raassi)



On changing the world

Tim Cook

CEO, Apple Computer

Our goal has never been to make the
most. It’s always been to make the best.

A b (6 g (sludd asd) giia
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On changing the world

Justin Rosenstein

Co-founder, Asana

Technology, community, and capitalism combine
to make Silicon Valley the potential epicenter of
change at an unprecedented scale and rate.
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On changing the world

Michael Arrington

Tech Editor

It doesn't matter how old you are, what sex

you are, what politics you support or what

color you are. If your idea rocks and you can

execute, and/or get
| really, stinking rich.
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Global competitiveness

The world is our market




Marketing & Sales Wizardry

Customers will not come just because you build it

PRODUCTS/

SERVICES

Silicon Valley Experiences (Copyrigh Hossein Raassi)



Marketing & Sales Wizardry

Customers will not come just because you build it
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Uncompromising leadership

Dan Warmenhoven
Former CEO, NetApp Corporation

Lead, follow, or get the hell out of:the way.
- George Patton
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Uncompromising leadership

Steve Jobs “It doesn't make

Co-founder, Apple Computer T sense 1o hire Smart
J people and then tell

them what to do;
we hire smart people
so they can tell us
whattodo.”

s S N S P g3 - Steve Jobs
Innovation distinguisnes betweeniajieader, i e founderof Apple compuier,cocretor

of iTunes and the iPhone.
and a follower:




Uncompromising leadership

Sheryl Sandberg

COO, Meta Platforms

| Leadership is about making others better as a
result of your presence and making sure that
| impact lasts in your absence.
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Uncompromisong leadership

Sundar Pichai
CEO, Alphabet (Google)

As a leader, It is
important to not just
see your own SUCCess,

but focus on the
#. - success of others.

\‘ Sundar Pichai CEO of Google
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Warren Bennis

Author, Leadership Mentor
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On managing change
Andy Grove

Former CEQ, Intel

ONLY THE
PRRANDID

SUR Il | DE
‘ Change happens “at the speed oflight =

[ You only have to be right once to'make
it alllworthwhile:
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On managing change

Dara Khosrowshahi
CEO, Uber

Any time there’s significant change, there’s going to be some people who

embrace the change and others who are against the change.
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On managing change

John Chambers

CEO, Cisco Systems

If you don’t innovate
L Wiast, disrupt your
~ Industry, disrupt
' £ yourself, you'll be

i€t behind.

John Chambers
Chairman and Chief Executive Officer, Cisco, USA
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On managing change

Drew Houston

Co-founder, Dropbox

You must maximize the probability that tomorrow

someone will show up at your door with a solution
to the problem you are killing yourself to solve.
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Risk-taking culture

Nothing is impossible

Larry Ellison

Founder, Oracle -

We are at war, withiour.competition.
We're gonna win or:lose big.

You either move very quickly and you work hard to improve
your technology, or you get destroyed by some other
company.
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Risk-taking culture

No risk, no reward
Mark Zuckerberg

Founder, Meta Platforms

The biggest risk is not taking any risk.
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Risk-taking culture
Completely out of the box

Larry Page

Co-Founder, Google

If you’re not doing some things that are crazy, then you’re
doing the wrong things.
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Risk-taking culture
Abundance of M&As Sl aleal i)y

M&A and Investment Activity of Top 150 Silicon Valley Firms

/7 Deal Count
400
350
300
250
200

| 1 ] | 1 |
2016 2017 2018 2019 2020 2021

Source: Bloomberg as of May 16, 2022. The data include all pending and completed
M&A and investment deals involving the firms on the 2022 Fenwick - Bloomberg Law
SV 150 List announced between Jan. 1, 2016 and Dec. 31, 2021.

Bloomberg Law



The meaning of 'failure

Elon Musk

Serial entrepreneur

Failure is an option here. If things are not
failing, you are not innovating enough.
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Failure and innovation
Age-old, time-tested business philosophy

Jeff Bezos

Founder, Amazon.com

Failure and invention are inseparable twins. To invent
you need to experiment. And if you know in advance
it’s going to work then its not an experiment.
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The power of imagination

Pushing the boundaries

Satya Nadella

CEO & Chairman, Microsoft

One of the key things in the tech business, in
particular, is that you need to be able to push
boundaries.
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The power of imagination

Science fiction comes to life

Jensen Huang
CEO, nVidia

Virtual reality, all the Al work we do, all the robotics
work we do — we’re as close to realizing science
fiction as it gets.
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The power of imagination

A boundless source of imagination

Brian Chesky

Co-founder, Airbnb

Think of the imagination as a giant stone from
which we carve out new ideas.
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The power of imagination

An endless source of inspiration

Jack Dorsey

Founder, Twitter bor
“Expect the
unexpected.
And whenever
possible, be the
unexpected.”

: -Jack Dorsey, CEO, Twittes

Despite all that we have accomplished, Twitter still

has huge unmet potential.
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70-80 hour work weeks

“IT"S NOT MAGIC.
IT'S TALENT AND SWEAT.”

GILFOYLE
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A few: words of

Inspiration




The meaning of 'failure’

Michael Jordan

Basketball Legend

| "Success is the ability to go from one failure

to another with no loss of enthusiasm."
- Winston Churchill

"I've missed more than
9,000 shots in my career.
've lost almost 300 games.
26 times |'ve been trusted
to take the game winning
shot and missed.

've failed over and over
and over again in my life.
I

~ Michael Jordan
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Power of imagination

Be inspired, relentlessly pursue your dream

Martin Luther King
Civil Rights Leader & Visionary

Tthe only true failure s failing to
pursue your. dreams.
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The power of innovation,
the magic of imagination

John Lennon
Music Legend
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* “Nothing is, unless first a dream.”
- Carl Sandberg

* “Vision without execution is hallucination.”
- Thomas Edison

* “The only thing more powerful than knowledge is imagination.”
- Albert Einstein
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A great attitude

Sundar Pichai
CEO, Alphabet (Google)
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A'PERSON WHO IS HAPPY
IS NOT BECAUSE
EVERYTHING

IS RIGHT IN HIS LIFE,

HE IS HAPPY BECAUSE
HIS ATTITUDE TOWARDS
EVERYTHING

IN HIS LIFE IS RIGHT.

Sundar Pichai,
CEO Google & Alphabet Inc.



Where does all the money go?




- Social responsibility

- The spirit of philanthropy
- The power of giving




The spirit of philanthropy

Bill & Melinda Gates Foundation

‘ Is the rich world aware of how four billion of the seven billion
live? If we were aware, we would want to help out, we'd want
to get involved.
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The spirit of philanthropy

Chan Zuckerberg Initiative

A future for everyone.

TECH@CZI

REIMAGINING -
PHILANTHROPY WITH"

TECHNOLOGY




The spirit of philanthropy

Pierre Omidyar Network

Real change requires reimagining what is possible.
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A look at other global
innovation hubs




What do you want to do?

Dave Hitz
Co-founder, NetApp Corporation

55 Jade 55 L ) s

Silicon Valley Experiences (Copyrigh Hossein Raassi)



Democratization of technology

Silicon Valley's biggest achievement

* World-wide spread of high speed Internet, smart mobile devices,
Cloud computing, and freely available developer tools

* Customers can now be served everywhere from anywhere, and
starting a company has never been easier

* Innovation hubs are popping up everywhere

* Silicon Valley continues to keep the #1 spot on all lists



Top 25 global innovation hubs

o San Jose

€) Tokyo

€ San Francisco
@ Boston

© New York

0 Seoul

@ raris

©) Beijing

Innovation Geographies 2022
Global Top 25

Innovation Talent concentration

Q London Q Toronto o San Jose o Seattle @ Sydney

D seattle €D Berlin €© Boston € Berlin € Toronto

@ Shanghai @ Austin e San Francisco Q Stockholm @ New York

€ Singapore € Stockholm @O London @ zurich €D Raleigh-Durham
€® Shenzhen @ Munich © Tokyo @ Copenhagen € Seoul

@ LosAngeles €2 Osaka 0O Beijing € Brussels € Denver

@ San Diego @ Chicago o Washington DC @ Paris @ Calgary

@ TelAviv € Helsinki © Austin € Dublin €2 Hong Kong

€D Raleigh-Durham

® Americas @ EMEA @ Asia Pacific

Source: JLL, 2022
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i
Multi-horned hubs

Top 12 cities* by number of unicornsT

2011 ® 2016 @ 2021
0 30 60 90 120 150

San Francisco I
Beijing | © @

London
Bengaluru
Paris
Berlin

*—o
o
e
Singapore
Tel Aviv
Sao Paulo
E

Seoul
Amsterdam
Stockholm

*One per country TStartups valued at $1bn or more
Source: CB Insights

The Economist



o
Capital cities
Top 12 cities* by number of unicornst, 2011-21

Amsterdam

—

Venture-capital
funding, $bn

©2011 @ 2021
50
Q

Sources: CB Insights; Crunchbase

Séo Paulo

*One per country TStartups valued at $1bn or more

The Economist
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What next?

Where will the next Apple, Google, Facebook emerge from?

South - -
Korea
England
Singapore

- Hong Kong -
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Last word and some food for thought ...
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Last word and some food for thought ...
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Innovation and your future

“The future is a canvas of your imagination.”

Caladds d‘éi (8 5 FRRAL & X co.ﬁ,ﬁ
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The Secret Sauce

The power of
imagination

Jud (5 9

Failure is OK

(L Jaal

Dare to risk
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Dare to risk

* Michael Bloomberg

 Being an entrepreneur isn't really about starting
of looking at the world: seeing opportunity whe
obstacles, taking risks when others take refuge.
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https://www.quotemaster.org/q15968d37a8351958ee4d0057cc96522d

NoO honsence teamwork: A win-win situation

Peter Thiel, Entrepreneur

Silicon Valley, at its best, creates a situation where everybody

can be a winner.
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What's your magic?

Share of unicorns* by sector, %

M Software M Deeptecht M Fintech M Consumer
0 25 50 75 100

United States

India

China

Europe

South-East Asia

Latin America

Rest of world

{p city’s share of country’s
venture-capital funding, %

London 7
N %
/BR'"”
25
San Francisco Bengaluru 0

T T T
2011 13 15 17 19 21

*Startups valued at $1bn or more
TEg, cloud-computing or artificial intelligence

Sources: Crunchbase; CB Insights; The Economist
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 Japan will change. Let's create a country where innovation is constantly
happening, giving birth to new industries to lead the world, when | visit
Silicon Valley | want to think about how we can take Silicon Valley's ways
and make them work in Japan.

e — Shinzo Abe

* The Internet is the great equalizer. The technology which emanated from
the Silicon Valley of California has more potential to ameliorate social
inequality than any development in the history of the world, including the
industrial revolution.

e — Benazir Bhutto

 Distribution may not matter in fictional worlds, but it matters in most.


https://quotlr.com/author/shinzo-abe
https://quotlr.com/author/benazir-bhutto

* Talent alone is not enough. Japan has the brains to produce global
tech giants — Sony, and more recently Rakuten. But not enough
capital to nurture a vibrant startup scene, and only around 8% of
Japanese are fluent in English.

* The second critical factor is ‘openness to people and ideas’. Around
60% of America’s most valuable tech companies have been started by
immigrants or their children.

* Benglarulu illustrates how talent and openness combine to create
startup magic.

* The third critical factor: the presence of local risk capital.



3 Se 048 (g Ot O el g 43 353 16 0 ) om0 KD e
2o Ad e ol (o pean )3 7Y 4S5 e (5 Anali (RN (slalivig ) (i a9 s
5358 Ay Y gaiad Jai ol IS oalid) ) 53 (Gl g5 SG 4S i Glsa 52 O b 2l
s sladia b 5 ) 5L 5 (sl 5 a8 (6 BRdia g5 O b e 1 o & ala s
5 ook 5 il N 5 (Ba el 5 gl e Glaa b 5 s (el b alilia ()
A8 O Sl W cuac



