Startup Strategies

From to Products

Hossein Raassi




What we do for you ..

We provide consulting, education, and resources for technology-based
startups seeking to turn their ideas into innovative and marketable

products.

The services we offer include ‘market analysis’, ‘customer discovery’,
‘value modeling’, ‘funding’, ‘product development’, and
‘commercialization’.
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Lifespan of a software compa
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Entrepreneurs

Your
Assets
An idea A prototype Proof of concept Some IP
A few individuals Key personnel A few managers | A team
A little cash Some more cash Outside investment Limited finances
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Your
Liabilities

Financial
Opportunity cost
Competition

Time bomb (RAT)
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The Silicon Valley Model

Startup success and failure rates
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Economically speaking ...
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Your top challenge ...

Prototype '—' —. —AK)

Product development (evolution) path
“ Release Management/Engineering | '

Company (ordinary -> great)
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Your top challenge ...
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Refine your idea

Test the market

Get funded

Execution is

paramount

» Establish a rock-solid business proposal and find your

market niche. Be prepared to deliver a strong, confident
pitch to investors.

- Test your product, your market, your services - not only

with potential customers, but also in active talks with
mentors, investors and industry experts.

» Define an extensive list of potential investors and lay

the groundwork for winning them over. Be ready to for

due diligence under investor scrutiny!
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