
 

 
 
 

CONFERENCE PROGRAM 
TIME PROGRAM ITEM 

11:30am – 12:50pm Registration and Networking Lunch 

12:50pm – 1:00pm Introduction and Welcome 
Mark Ames – Chair, AISA NT Branch 

1:00pm – 1:50pm Before there was a rulebook: What I learnt implementing AI across one of Australia’s 
largest education systems 
Kat McCrabb, Managing Director, Flame Tree Cyber 

1:50pm – 2:30pm How to build an effective cyber security program for critical infrastructure entities 
Bruce Large, Founder and Principal Cyber Security Architect at BLARGE 

2:30pm – 2:50pm Afternoon Tea 
2:50pm – 3:30pm    From Roles to Recognition | CyberPath Professionalisation Pilot 

Facilitated workshop session with CyberPath consortium representatives 
3:30pm – 4:10pm Business email compromise: From initial access to financial impact 

Riley Schafer, Lead Investigator, DFIR, CyberCX 
4:10pm – 4:55pm Keynote Presentation: When being right isn’t enough 

AJ Kulatunga, Business Strategist and Global Keynote Speaker 
4:55pm – 5:00pm Closing Remarks 

Carter Smith – Committee, AISA NT Branch  
5:00pm – 6:00pm Networking Function 
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*AISA reserves the right to make changes to topics and speakers without prior notice. AISA presentations are intended for educational purposes only. Statements of fact and opinions 
expressed are those of the participants individually and, unless expressly stated to the contrary, are not the opinion or position of AISA, its sponsors, or its partners. AISA does not endorse or 
approve, and assumes no responsibility for, the content, accuracy or completeness of the information presented. 
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