
Andrea Pratt-Smith is the first licensed ProKanban Trainer
in the Caribbean and remains the only licensed trainer in
The Bahamas, joining the community in 2022 through the
Women in Kanban Scholarship. In January 2024, she hosted
the inaugural Introduction to Flow Workshop in Nassau,
attended by professionals from a leading private hospital and
financial institution.

She continues to champion flow-based practices across
professional communities, most recently delivering a Kanban-
focused workshop at the Toastmasters District 47
Conference in May 2025, titled “Stop Starting, Start
Finishing,” where she introduced attendees to the importance
of flow, limiting WIP, and effective prioritization.

As the Bahamas’ leading voice in Kanban, Andrea delivers
the Applying Professional Kanban (APK) certification
program, equipping professionals with globally recognized
credentials to advance their careers and drive meaningful
results. 
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Are you an Agile practitioner or project manager
looking to stay ahead in a fast-changing world of
delivery? Traditional methods are holding
organizations back. Flow-based delivery is the
modern approach that leading enterprises are
using to deliver value faster, reduce risk, and
make smarter decisions.

ProKanban Courses Help You Advance!
Future-Proof Your Career: Our courses equip
you with the flow practices that top companies
are adopting right now.
Bridge Agile & Project Management: We show
you how to connect strategy to delivery
without the overhead of outdated frameworks.
Practical, Proven Tools: You’ll learn to apply
flow metrics, manage WIP limits, and forecast
with confidence—skills hiring leaders demand.

https://bit.ly/budaflow
https://bit.ly/budaflow

