
Hello TUSD Governing Board Candidates! 

 

As some of you well know there was a time when Tucson newspapers were much bigger and 

focused more than they do now on local, school board candidates. There also was a time 

when there would be three or four forums for school board candidates during an election 

season.  

 

We at CARE do not expect to see that in this election. We feel incredibly lucky to have met 

with each of you for at extended time, and to get an idea of your various positions. Now we 

would like to bring your positions to the general voting public. We hope you will answer the 

following questions--considerably shorter than our initial interview with each of you-- and 

allow us to post your answers on our website and Facebook page. We ask that you answer 

in up to 150 words per question--shorter is better! 

 

We would also like to hold a Zoom forum sometime around when ballots drop, as people 

this year may well be returning mail-in ballots quickly upon receipt. For that forum, we are 

considering doing a lightning round of questions that each of you would like to ask the other 

candidates as our final round of questions. If that is something you would like to participate 

in, please send us a question you would like to see asked at that time (that will not be 

published on our website, etc.)  

 

We hope you will see this as an opportunity to get the word out about your various positions 

to the voting community. We will do everything we can to send out your responses to media 

outlets, and hope that you will do everything you can as well to share the information. We 

are a diverse group unified by our commitment to TUSD and the value of a qualified 

governing board. 

 

We ask that all answers be returned to us by September 13th. 
 

Name: Adam Ragan 

 

Link to Website: www.adam4tusd.com 

 

Endorsements: full list at www.adam4tusd.com/teamadam 

 

 

Contact info if a voter has additional questions: ragan.arizona@gmail.com 

 

 

1. A. Evaluate the progress TUSD has made and areas where it is still falling short in 

achieving benchmarks assigned by the Court toward achieving unitary status. Be specific.  

 

The district has made some progress towards achieving unitary status, yet there is work to 

be done still. I favor taking an approach that centers D&I work alongside concrete steps 

taken together with plaintiffs and the Special Master in order to ensure achievement of 

unitary status. When elected, I will request the data Ms. Copeland asked for in terms of 

disciplinary disparities so that we can have an honest/frank discussion for where we are as a 

district so we can make plans for how to get where we want to be. 

 

    B. Has the district earned that right to be free of the burden of needing court approval for 

major initiatives? 

 



While we have made strides as a district, we still haven’t fully achieved unitary status. I am 

also highly interested in having a solid plan for how we can continue the work of making 

sure our district is integrated once we are out of court supervision.  

 

2. A. Have you heard stories of problems with the HR department?  Would you support the 

idea of an audit?  

 

I have gone through the HR process with TUSD two times. I think there are improvements 

we can make in order to ensure the primary foci of HR are: recruitment and retention. I 

favor having two-way discussions in good faith with staff in order to elicit feedback that can 

help us make HR function well. 

 

    B. Would you be willing to sponsor a proposal for an HR audit? 

 

It sounds like CARE has a proposal in mind and I would always be willing to meet and 

review what community members have in mind. I always read and study before committing 

to any plan or idea.  

 

3. A. Do you believe the district needs to reform the way principals and other administrators 

are selected and/or evaluated?  

 

It is the purview of the board to hire, supervise, goal set and discipline a superintendent. 

Part of my approach is setting expectations with the superintendent for what is expected of 

their admin team; it is not within my purview/charge to enter the day-to-day operations 

including directing staff duties. Therefore, I will set expectations with the superintendent for 

how admin should be evaluated, including eliciting feedback from students, parents, and 

staff who work with that admin. I also believe in setting goals for admin and using progress 

towards those goals as an evaluation metric. 

 

   B.  If so, how? What performance factors should carry the most weight? 

 

Goal achievement should be the major part of any evaluation in any job. Feedback from 

direct reports can also help us understand a more full picture of what’s happening 

day-to-day. I’ve stated before that I support this while also recognizing the need to ensure 

any staff member feels their eval will be impartial and fact-based. 

  

4. Evaluate the actions of the current Governing Board. What action or actions were their 

greatest achievements in the last four years?  What actions do you wish they had taken but 

did not take? 

 

I think the board has done a better job at focusing on the work in hand rather than personal 

politics. That has led to frank discussions that allow the district to focus on the pressing 

issue of the day. Some board actions I have supported include: bringing subs back 

in-house; passing revisions to Family Life Curriculum; and ensuring kids had food and 

support systems during the COVID closures. I supported the discussion around the blacklist 

and efforts to ensure HR records weren’t personal but reflective instead of the reason for 

separation.  

 

5. What does TUSD need to do to stop the loss of enrollment? 

 

We need to create neighborhood schools, and a district comprised of those schools, in which 

parents are eager to enroll their children. That means highlighting the benefits of our district 

while showing the limits charters/private options present. When we can earn the trust of the 



parents to take on the awesome responsibility of educating their kids, we will see 

enrollment increase. Helping parents see the pathways from elementary to middle and then 

high schools with speciality courses, will definitely increase enrollment. 

 

6. What does TUSD need to do to help retain teachers and staff? 

 

As a board member, I believe my job is to listen first. So I don’t think it’s appropriate for me 

to say what I think staff issues are. I am here to listen and then advocate for and with the 

staff. When we listen first, think second and act third, I believe we will retain our staff.  

 

7. What do you know about issues facing subs?  Do you think full-time subs should be 

treated more equitably (i.e. access to benefits, compensation, etc.) relative to other 

full-time TUSD employees? 

 

I am long on the record for supporting subs’ unionization. It is entirely on any group of 

employees to get together, decide who represents their issues best and then secure status 

as a bargaining agent. I have listened to the subs’ issues and support a dialogue that treats 

them as a valuable part of district operations. I will remain committed to listening to and 

supporting staff as a board member.  

 

 

8. What does accountability in TUSD look like to you? 

 

Accountability to me means that all parts of any group/organization operate in good faith 

and approach all situations with open minds and willingness to work together to secure an 

outcome which benefits those concerned. Accountability as it relates to me as a board 

member is that I am accountable to students, parents and the community to provide 

governance and oversight and to champion the district at all times in all places; the 

superintendent is accountable to the board as a whole (not to factions or just one person); 

staff are accountable to their departments and their students/families. And the community 

is accountable to stay informed and engaged with the district because TUSD is ultimately 

their district.  


