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General Funding Information:

MDEP:
SAG:
Functional Area:

Fund:

Total FY25 Program AFP:

QCYS

131

131G17QCYS

206510D23

$6,255,100.00 (State Distro's)

AMSCO(s): 131G1720000
131G1730000
Points of Contact:
Program Manager Alt POC
Name Dana lvory Name
Phone # |703-607-3012 Phone #
Email dana.c.ivory.civ@army.mil Email

Program Description:

The CYS program promotes and sustains the quality of life of ARNG dependents ages 6 to18
years (K-12) while building resilience and developing life skills through secure, timely, flexible,
high-quality support services and enrichment programs. Training programs may be established to
support non-school aged (0-5 years) ARNG dependent children, but parents must participate with
their children. Child and Youth Services Program events are not to be used as child care, and
must have defined training objectives that meet the program intent. Purely recreational activities
with little to no training value must be funded by the youth or through another non-appropriated
funding source. The CYS also educates ARNG Soldiers about the Army Fee Assistance program
and the Weekend Drill Child Care Pilot Program (Community-Based Child Care) and the eligibility

requirements.
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MDEP Definition:

MDEP resources child care, youth, and school services (CYS) programs for Army-dependent
children and youth. Funds child and youth spaces required to meet Army's child care and youth
participation demand goals (80% child care spaces and 35% youth spaces). Resources the
following programs: 1) Child Development Centers; 2) Family Child Care; 3) School Age Care; 4)
Youth Programs; 5) Youth Sports & Fitness; 6) School Support Services; 7) Community Based
Care; 8) Parent & Outreach Services; 9) Deployment Support Services; 10) Weekend Drill Child
Care. Resources staffing levels necessary to minimize risk of child abuse, and the oversight to
achieve and maintain DoD Certification (State licensing equivalent) and National Accreditation per
statutory requirement and DoD policy.

Regulatory Guidance (ARNG, ASA, OSD, etc.)

DoDI 1015.2 Military Morale, Welfare and Recreation, DoDI 1402.5: Background Checks on Individuals in DoD Child Care Services Program, DoDI
6060.2, Child Development Programs, DoDI 6060.4 Youth Programs, Army Regulation 215-1 Military Morale, Welfare and Recreation Programs and
Non-appropriated Fund Instrumentalities, Army Regulation 608-10, Child Development Services, CNGBI 1800.02A National Guard Family Program

Program Execution Statement:

The intent of this funding is to support logistical, training and support costs to execute youth
development training, teen panel and youth symposiums, and youth outreach events for Army
National Guard (ARNG) dependents ages 6 to18 years old (K-12), program equipment and IT
requirements for Child & Youth Program Coordinator (CYPC) personnel. States who utilize the
Master Cooperative Agreement for CYPC personnel allocations are also provided funding for
labor and travel, not to exceed the same cost for these personnel allocations on the Child and
Youth Program Coordinator Contract. Background checks for CYPCs and Specified Volunteers
are initiated and paid for by the Government, including Tier 1 with Child Care Coverage (formerly
CNACI and for CYPCs only), FBI Fingerprint checks, State Criminal History Repository Checks,
and Installation Records Check.
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How Program Manager Will Oversee Execution and Ensure Accountability:

Funding is sent through Resource Management Online (RM-Online) / General Fund Enterprise
Business System (GFEBS) to the States. States will receive 60% of FY25 AFP by 1 October 2024,
based on NGB validated spend plan, and the remaining 40% of FY25 AFP following completion of
Mid-Year Review. The Program Manager will monitor execution monthly in RMOnline. Only
Obligations will be counted toward funds execution. All QCYS funds distributed must be executed
within the MDEP. If funds are migrated out of the MDEP, your performance metrics will be
impacted this year, and your validated spend plan will be negatively impacted the next year.
Expenditures must be tracked in GFEBS; GFEBS feeds RM-Online. State Program Managers /
United States Property and Fiscal Offices (USPFOs) must clearly label purchase requests to
accurately track expenditures for reporting purposes and justify future funding with one of the these
categories: (1) CYS Training Support Equipment, (2) CYS Training Support Materials, (3) CYS
Event Support Cost (Event site/logistics), (4) CYS Event Support Cost (IT/Audio-visual), (5) CYS
Event Support Cost (Contracted meals), (6) CYS Office Overhead, (7) CYS Volunteer Background
Checks, (8) CYS Volunteer Travel (Adult), (9) CYS Volunteer Travel (Youth), (10) CYPC Labor -
MCA States only, (11) CYPC Travel - MCA States only, (12) CYPC Equipment (cell/computer),
(13) CYS Contracted Training Support-Speakers, (14) CYS Contracted Training Support-Trainers,
(15) CYS Contracted Transportation (Bus/shuttle), (16) CYPC Other — MCA States only, (17) CYS
Other. Please use this labeling, along with the internal orders provided.

Part of a complete Mid-Year Review (MYR) response will include a listing/checkbook of yet-to-be
executed program requirements by month to confirm the need for remaining AFP. Mid-Year
Review guidance will be provided no later than 31 March 2025. SFPDs will be provided at least 3
weeks to provide a response. AFP for remaining validated need will be distributed NLT May 2025
upon completion of MYR.

Validated TDCs and Descriptions Validated Internal Orders and Descriptions
(NGPA Only) (OMNG Only)
N/A 80050497 Child Development Center (WV
CDC Only)

80057800 Child & Youth Services (6 to 18 yrs)
(All state-level CYS program execution)
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Funding Model:

State-submitted Spend Plans were validated by reviewing FY24 AFP, prior years' execution
(FY21-23), current year glide path to full execution of FY24 AFP, the reasonableness of the
expenditures against the submitted program/event plan, and ARNG youth population. Any
expenses captured in "Other" required an explanation and needed to be required and reasonable.
States historically unsuccessful at executing 85% or better, with migration of funds out of QCYS in
prior years, and/or a spend plan in excess of 20% more than FY24 AFP was not fully funded.

How to Submit S/T Program Unfunded Requirements (UFR)

Unfunded requirements (UFRs) will be considered at mid-year review (March/April) by the CYS
PM. UFRs will be submitted via memorandum, signed by the SFPD's supervisor, and will include
the following:

(a) Amount of funding requested

(b) Purpose of the funds

(c) UFR justification (Why should it be funded? What bad things happen if the UFR is not funded?
(d) When are the funded needed in order to accomplish (b)?

UFRs will be supported based upon completeness of the UFR request, availability of funds,
deviation of spend plan, and adherence to performance metrics.
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Authorized Expenditures Unauthorized Expenditures

1. Contract Services: 1. Childcare (Babysitting) services
a. Speakers 2. Entertainment equipment (e.g., bounce
b. Instructors/Trainers houses, popcorn machines, etc.)
c. Training materials 3. Entertainment activities (e.g., guided tours,
d. Event support (site, logistics) amusement park tickets, baseball game
e. Event support (IT, equipment) tickets, painting parties, fun runs, zoo
f. Event Support (meals allowed IAW admission tickets, painting parties, fun
GAOB-301184 for training, focus groups, runs, etc.)
and formal conferences) 3. Gifts or rewards of any kind
g. Transportation 4. Reimbursement to Non-Specified
2. Office Supplies Volunteers
3. Marketing, Outreach and event support 5. Family Camps
consumables 6. Multiple Regional events
4. Newsletter and Printing 7. Combined Regional events
5. Postage
6. Program Support equipment
7. Training support, equipment or materials
8. Youth delegate travel (National & Regional

Symposiums, State Teen Panel, GTP)

9. Specified Volunteer Travel

10. Specified Volunteer Background Checks

11. CYPC contractor IT package requirements
(CYPC Equipment), cell phone service and
WiFi/MiFi service (at the discretion of the
SFPD)

12. Volunteer Certificates of Appreciation and
certificate holders

13. One (1) regional symposium per region
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Program-Specific Tasks:

Funds support:

(1) Logistical and training needs of program events, including contract services for speakers or trainers, which support core program elements.

(2) Mission and informational materials and equipment, including marketing, school/community out-reach, and event support consumables that support program
activities.

(3) Newsletters and printing costs associated with printing and distribution of Child and Youth Newsletter and program/event marketing.

(4) Postage costs associated with mail campaigns and child and youth information mailed directly to Families.

(5) Office supplies.

(6) Support equipment costs associated with mobile and off-site support capability of paid staff and costs associated with non-contract information technology
equipment support to program/events.

(7) Training support costs associated with Youth Symposium, Youth Leadership Forums (State Teen Panel), Youth Development activities, Youth Camps or Youth
Program Volunteer Training, including training materials.

(8) The purchase of clothing items (t-shirts) or other safety items provided they are limited to situations where they serve a bona fide SAFETY purpose and pass the
necessary expense test—“[A]n expenditure is permissible if it is reasonably necessary in carrying out an authorized function or will contribute materially to the
effective accomplishment of that function . . . .”

(9) Youth Delegate/Youth Program Volunteer Travel that includes invitational travel orders for travel expenses associated with Guard Teen Panel and Regional
Youth Symposium attendance for ARNG youth attendees. ITOs for State Teen Panel, Youth Volunteer Training and State Youth Symposium attendees are also
allowed for ARNG youth attendees only. State may place youth volunteers on ITOs for required training as appropriate and in accordance with the Joint Forces
Travel Regulation governing volunteer travel (ITA). Youth may not be placed on ITOs, for the purposes travel reimbursement, to participate in Youth Program
activities; only Youth Volunteers attending official meetings (Teen Panel/Youth Symposium) or training.

(10) The nutritional needs of youth participants during qualifying youth training events with defined training objectives that meet the intent of the program, in lieu of
per diem. These will typically be multi-day, residential training events

Specified Tasks

Specified tasks below reflect the minimum program execution expectations. States may conduct additional activities (e.g. camps, support initiatives, etc.) within their
available budget provided that events have defined learning objectives that meet the intent of ARNG Child and Youth Program. States should balance training
impact and benefit to ARNG children and youth with overall event cost and maximize the utilization of community partnerships to reduce overall cost.

(1) Develop/grow/maintain State/regional/unit level Teen Councils. Teen Councils should serve as the voice of ARNG youth within your State, providing feedback on
training and support needs for the 13-18 year-old population. In addition, Teen Councils communicate program gaps/needs and best practices to the ARNG Child &
Youth Program Manager through their LCYPC. Councils can be established down to the unit level depending on the size of the State and the maturity of the Child
and Youth Program. Program support issues that cannot be resolved at the State should be forwarded to the point of contact (POC) below for awareness/action
within the Army Family Action Plan (AFAP) process. All States are required to maintain a State Teen Council/Panel.

(2) Conduct a State Youth Symposium to bring together ARNG youth delegates (volunteers) from around the State for youth leadership training. Training focuses
on resilience and life skill building activities that prepare youth to cope with the challenges of being a military child and reduce risk-taking behaviors. State Youth
Symposium will also provide an opportunity to execute the Teen Chain of Communication, linked with the State Teen Councils. The State Teen Council should be
involved in the planning and execution of Child & Youth Program events. State and Regional Youth Symposiums should model the Army Youth Leadership Forum
format and submit an after action report to the ARNG Program Manager (PM) within 14 business days post-event.

(3) Conduct State/regional youth leadership forum training events. Within available funds, conduct single- and/or multi-day training events, depending on the size of
the State and the geographic dispersion of the targeted ARNG school-aged population, within a reasonable commuting distance of your youth that target specific
Child and Youth Program objectives found in AR 215-1. Programs should utilize trained and certified instructors and/or evidenced based curriculum to support these
events. Programs should obtain feedback from attendees and parents regarding program/event satisfaction, training objectives met, youth needs and program gaps
via program assessments during these events. Regions may conduct one Regional Youth Symposium (Youth Leadership Forums) yearly and the Regional Youth
Symposium agendas must be approved by the ARNG Child & Youth Program Manager at least 60 days in advance. States hosting a Regional Youth Symposium
will be responsible for the site, logistics (transportation to/from the airport and the Symposium location AND transportation to/from off site activities; either via
contracted transportation, GSA vehicle, taxi or public transportation), contracted lodging for all delegates and training support materials. States within the region
can negotiate to fund instructor or material costs. Non-host states are authorized up to 4 youth delegates and one Child & Youth Program Coordinator (5 youth if
the Guard Teen Panel delegate is one of the delegates attending). The host state is authorized up to 10 youth delegates and up to 2 CYPCs when the location
necessitates Temporary Duty travel (TDY). Regional Youth Symposiums are not intended for first-time program attendees; attendees must be active members of
the State Teen Panel and statutory youth volunteers. Only ITOs for ARNG dependents are funded with QCYS; ANG dependents must be funded by the sponsoring
Wing. Combined Regional Symposiums are not authorized.

(4) Provide required training to specified volunteers in areas including, but not limited to child & youth growth and development, health and nutrition, developmental
programming, discipline & guidance techniques, parent relations, family style dining, child abuse identification, reporting and prevention, and safety.

(5) Month of the Military Child (April): States/Territories should execute and plan events celebrating Month of the Military Child. These events should be designed
with the local ARNG population in mind. Events should be held at different locations within the state to ensure the highest participation and accessibility possible to
our Soldiers and Family Members, and should be informed by past participation and/or needs assessments.

Yellow Ribbon Support

Provide Child and Youth Services support to the planning and execution of school-age support activities and youth development training during Yellow Ribbon
events. QCYS expenditures in support of Yellow Ribbon child and youth activities should be limited to training support materials on hand. All child care
requirements must be funded by the Yellow Ribbon Reintegration Program. CYPCs cannot provide child care (babysitting) services.

School and Community Outreach

Conduct school and community outreach to educate school and youth-serving personnel regarding deployment-related and separation-related challenges impacting
ARNG Families, and to leverage available community resources in support of program goals.
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FY25 Performance Metrics Information

Defining Program Success:

Program success is indicated by an established and robust State Teen Panel that meets at least
guarterly; ARNG dependent youth are provided youth development opportunities that enable
them to build leadership and resilience skills (at least 35% of ARNG demand is met); Specified
volunteers are properly trained and background-checked; and ARNG youth are recognized for

the important role they play in supporting their Soldier parent.

Impact/ Intent of Metrics:

To align program activities to serve eligible ARNG youth and to approach or meet the Army goal
of providing youth program spaces (program opportunities) to meet 35% of projected youth

demand.
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FY25 Annual Validated and Funded Spend Plans continue

State Validated 60% Initial Distro 40% Remaining Distro

AK $ 108,000.00 $ 64,800.00 $ 43,200.00
AL $ 32,000.00 $ 19,200.00 $ 12,800.00
AR $ 84,000.00 $ 50,400.00 $ 33,600.00
AZ $ 64,000.00 $ 38,400.00 $ 25,600.00
CA $ 96,200.00 $ 57,720.00 $ 38,480.00
co $ 61,600.00 $ 36,960.00 $ 24,640.00
CT $ 36,800.00 $ 22,080.00 $ 14,720.00
DC $ 62,900.00 $ 37,740.00 $ 25,160.00
DE $ 14,500.00 $ 8,700.00 $ 5,800.00
FL $ 88,000.00 $ 52,800.00 $ 35,200.00
GA $ 204,000.00 $ 122,400.00 $ 81,600.00
GuU $ 51,600.00 $ 30,960.00 $ 20,640.00
Hi $ 114,000.00 $ 68,400.00 $ 45,600.00
1A $ 67,200.00 $ 40,320.00 $ 26,880.00
ID $ 124,000.00 $ 74,400.00 $ 49,600.00
IL $ 72,500.00 $ 43,500.00 $ 29,000.00
IN $ 91,500.00 $ 54,900.00 $ 36,600.00
KS $ 57,700.00 $ 34,620.00 $ 23,080.00
KY $ 109,600.00 $ 65,760.00 $ 43,840.00
LA $ 10,100.00 $ 6,060.00 $ 4,040.00
MA $ 51,200.00 $ 30,720.00 $ 20,480.00
MD $ 66,000.00 $ 39,600.00 $ 26,400.00
ME $ 76,900.00 $ 46,140.00 $ 30,760.00
Mi $ 124,300.00 $ 74,580.00 $ 49,720.00
MN $ 68,000.00 $ 40,800.00 $ 27,200.00
MO $ 72,800.00 $ 43,680.00 $ 29,120.00
MS $ 226,800.00 $ 136,080.00 $ 90,720.00
MT $ 113,200.00 $ 67,920.00 $ 45,280.00



FY25 Annual Validated and Funded Spend Plans continue

State  Validated 60% Initial Distro 40% Remaining Distro

NC $ 101,600.00 % 60,960.00 $ 40,640.00
ND $ 111,500.00 $ 66,900.00 $ 44.,600.00
NE $ 36,000.00 $ 21,600.00 $ 14,400.00
NH $ 74,000.00 $ 44.400.00 $% 29,600.00
NJ $ 55,000.00 $% 33,000.00 % 22,000.00
NM $ 37,600.00 $% 22,560.00 $ 15,040.00
NV $ 114,700.00 % 68,820.00 $ 45,880.00
NY $ 48,000.00 $% 28,800.00 % 19,200.00
OH $ 64,000.00 $ 38,400.00 $ 25,600.00
OK $ 88,000.00 $ 52,800.00 $ 35,200.00
OR $ 128,000.00 % 76,800.00 $ 51,200.00
PA $ 123,400.00 $ 74,040.00 $ 49,360.00
PR $ 109,400.00 % 65,640.00 $ 43,760.00
RI $ 44,000.00 $ 26,400.00 $ 17,600.00
sC $ 88,000.00 $ 52,800.00 $ 35,200.00
sD $ 128,600.00 $% 77,160.00 $ 51,440.00
TN $ 124,000.00 % 74,400.00 $ 49,600.00
™ $ 105,600.00 $ 63,360.00 $ 42,240.00
uT $ 212,400.00 $ 127,440.00 $ 84,960.00
VA $ 92,400.00 $ 55,440.00 $ 36,960.00
Vi $ 59,100.00 $ 35,460.00 $ 23,640.00
VT $ 68,800.00 $% 41,280.00 $ 27,520.00
WA $ 176,000.00 % 105,600.00 $ 70,400.00
Wi $ 34,400.00 $ 20,640.00 $ 13,760.00
wv $ 1,652,000.00 $ 991,200.00 $ 660,800.00
wy $ 29,200.00 $ 17,520.00 $ 11,680.00
Total $ 6,255,100.00 $ 3,753,060.00 $ 2,502,040.00




Performance Metric #1*:

Spend Plan Management

Metric:

Program Managers (PMs) receive AFP and Allotment that aligns

with their FY25 Validated Spend Plan with minimal migrated out of
Outcome:

the MDEP

Objectives include: (1) Limit on migrations out of MDEP/ SAG, (2)
Descriotion: +/- 5% variation of monthly obligations vs. validated Spend Plan,

prion: (3) Mid-Year Review

2 0,

Weight: 0%
0,

ARNG National Goal: 100%
DA/ DoD Standard: N/a

Quarterly

Reporting Frequency:

* This metric is standard across all NGB-J1-M Programs

Performance Metric #2:

Metric:

State Teen Panel Meetings

Outcome:

Youth volunteers are provided regular opportunities to contribute
to program development and receive training to function as NG
youth ambassadors within their communities.

Description:

Conducts one State Teen Panel Meeting quarterly, either in-person or via teleconference. Teen panel
meeting agendas and meeting minutes with meeting outcomes and next steps are submitted through the
contract Program Management Team to the CYS Program Manager within 45 days of the meeting. Green =
4 mtgs held and mtg minutes submitted within standard; Yellow = 3 mtgs held and mtg minutes submitted
late for 1 or more mtgs; Red = 2 or fewer mtgs held and/or minutes for 1 or more mtgs not submitted.

Weight:

20%

ARNG National Goal:

4

DA/ DoD Standard:

N/A

Reporting Frequency:

Annual metric updated quarterly
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Performance Metric #3:

Execution of CYS Program Spaces

Metric:
Meet Army goal of 35% of projected youth space demand
Outcome:
Program hours are the agenda hours spent delivering training using
Description: evidence-based curriculum. Metric will be determined by taking
' program hours X ARNG youth attendees for each youth training event.
Weight: 2504

ARNG National Goal:

Programming to greater than 95% of youth space target by state

DA/ DoD Standard:

35% of youth space demand

Reporting Frequency:

Annual metric updated quarterly

Performance Metric #4:

Metric:

Specified Volunteer Training

Outcome:

At a minimum, all Specified volunteers will complete orientation training; at least 25% of
Specified volunteers will also maintain current CPR/First Aid certification. Specified
volunteers should also receive up to 24 hrs of additional training each year on topics that
align with CYPC training requirements (e.g., child abuse reporting procedures, appropriate
discipline techniques, parent involvement, etc.).

Description:

Specified Volunteers receive the training required within their volunteer position description

Green: 100% of specified volunteers receive orientation training; at least 25% have current CPR/First Aid certification; at least
75% receive 24 hrs of training per year

Amber:75-99% of specified volunteers receive orientation training; 15-24% have current CPR/First Aid certification; 75%
receive 12 hrs of training per year

Red: Less than 75% of specified volunteers receive orientation training; less than 15% have current CPR/First Aid certification;
less than 75% receive at least 12 hrs of training per year

Weight:

15%

ARNG National Goal:

100% (orientation); 25% (CPR/First Aid); 12 hrs per Specified volunteer

DA/ DoD Standard:

N/A

Reporting Frequency:

Annual metric updated monthly
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Performance Metric #5:

Metric:

Specified Volunteer Background Checks

Outcome:

Specified volunteers are CYS adult volunteers who have regular/recurring contact with children
under the age of 18 years within ARNG CYS; for the purposes of the ARNG CYS, all statutory CYS
adult volunteers are considered Specified volunteers. Specified Volunteers meet background check
requirements for Army-sponsored CYS programs. Non-specified volunteers do not have any
background check requirements, but must ALWAYS operate within line of sight supervision.

Description:

DoDI 1402.5 and Army Directive 2014-23 require all volunteers designated as "specified" to complete FBI Fingerprint and
Installation Records Check with no derogatory findings. Non-specified volunteers cannot provide volunteer services outside of
line of sight supervision. Each year, states will report the total number of Specified volunteers and the total number of
specified volunteers with completed background checks.

Green = 100% of specified volunteers have completed background checks

Yellow = 80-99% of specified volunteers have completed background checks

Red = Less than 80% of specified volunteers have completed background checks

Weight:

10%

ARNG National Goal:

100%

DA/ DoD Standard:

100%

Reporting Frequency:

Annual metric updated quarterly

Performance Metric #6:

Metric:

Month of the Military Child (MOMC)

Outcome:

Celebration of children and youth contribution to the ARNG
Family.

Description:

Each S/T should plan and execute MOMC events/activities. At a minimum, the state completes a state-wide
MOMC recognition event (e.g., Governor's Proclamation; Certificates of Appreciation to ARNG Youth; Purple Up
Day). States can participate in Operation: Megaphone when conducted.

Green = State completes at least two state-wide MOMC recognition event

Yellow = State completes at least one state-wide MOMC recognition event

Red = State completes neither one state-wide MOMC recognition event

Weight:

10%

ARNG National Goal:

2 MOMC events/activties

DA/ DoD Standard:

Each Army installation

Reporting Frequency:

April 2025
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	Name: Dana Ivory
	Name_2: 
	Phone: 703-607-3012
	Phone_2: 
	Email: dana.c.ivory.civ@army.mil
	Email_2: 
	Program Description: The CYS program promotes and sustains the quality of life of ARNG dependents ages 6 to18 years (K-12) while building resilience and developing life skills through secure, timely, flexible, high-quality support services and enrichment programs. Training programs may be established to support non-school aged (0-5 years) ARNG dependent children, but parents must participate with their children. Child and Youth Services Program events are not to be used as child care, and must have defined training objectives that meet the program intent. Purely recreational activities with little to no training value must be funded by the youth or through another non-appropriated funding source.  The CYS also educates ARNG Soldiers about the Army Fee Assistance program and the Weekend Drill Child Care Pilot Program (Community-Based Child Care) and the eligibility requirements.
	MDEP: QCYS
	SAG: 131
	Functional Area: 131G17QCYS
	Fund: 206510D23
	AFP: $6,255,100.00 (State Distro's)
	Allotment: 131G1720000
	AMSCOs:  131G1730000
	MDEP Definition: MDEP resources child care, youth, and school services (CYS) programs for Army-dependent children and youth. Funds child and youth spaces required to meet Army's child care and youth participation demand goals (80% child care spaces and 35% youth spaces). Resources the following programs: 1) Child Development Centers;  2) Family Child Care; 3) School Age Care;  4) Youth Programs; 5) Youth Sports & Fitness; 6) School Support Services; 7) Community Based Care; 8) Parent & Outreach Services; 9) Deployment Support Services; 10) Weekend Drill Child Care. Resources staffing levels necessary to minimize risk of child abuse, and the oversight to achieve and maintain DoD Certification (State licensing equivalent) and National Accreditation per statutory requirement and DoD policy.
	Regulatory Guidance: DoDI 1015.2 Military Morale, Welfare and Recreation, DoDI 1402.5: Background Checks on Individuals in DoD Child Care Services Program, DoDI 6060.2, Child Development Programs, DoDI 6060.4 Youth Programs, Army Regulation 215-1 Military Morale, Welfare and Recreation Programs and Non-appropriated Fund Instrumentalities, Army Regulation 608-10, Child Development Services, CNGBI 1800.02A National Guard Family Program
	Program Execution Statement: The intent of this funding is to support logistical, training and support costs to execute youth development training, teen panel and youth symposiums, and youth outreach events for Army National Guard (ARNG) dependents ages 6 to18 years old (K-12), program equipment and IT requirements for Child & Youth Program Coordinator (CYPC) personnel.  States who utilize the Master Cooperative Agreement for CYPC personnel allocations are also provided funding for labor and travel, not to exceed the same cost for these personnel allocations on the Child and Youth Program Coordinator Contract.  Background checks for CYPCs and Specified Volunteers are initiated and paid for by the Government, including Tier 1 with Child Care Coverage (formerly CNACI and for CYPCs only), FBI Fingerprint checks, State Criminal History Repository Checks, and Installation Records Check. 

	NGPA Only: N/A
	OMNG Only: 80050497 Child Development Center (WV CDC Only)

80057800 Child & Youth Services (6 to 18 yrs) (All state-level CYS program execution)
	Oversee execution and accountability: Funding is sent through Resource Management Online (RM-Online) / General Fund Enterprise Business System (GFEBS) to the States. States will receive 60% of FY25 AFP by 1 October 2024, based on NGB validated spend plan, and the remaining 40% of FY25 AFP following completion of Mid-Year Review.  The Program Manager will monitor execution monthly in RMOnline.  Only Obligations will be counted toward funds execution.  All QCYS funds distributed must be executed within the MDEP.  If funds are migrated out of the MDEP, your performance metrics will be impacted this year, and your validated spend plan will be negatively impacted the next year.  Expenditures must be tracked in GFEBS; GFEBS feeds RM-Online. State Program Managers / United States Property and Fiscal Offices (USPFOs) must clearly label purchase requests to accurately track expenditures for reporting purposes and justify future funding with one of the these categories: (1) CYS Training Support Equipment, (2) CYS Training Support Materials, (3) CYS Event Support Cost (Event site/logistics), (4) CYS Event Support Cost (IT/Audio-visual), (5) CYS Event Support Cost (Contracted meals), (6) CYS Office Overhead, (7) CYS Volunteer Background Checks, (8) CYS Volunteer Travel (Adult), (9) CYS Volunteer Travel (Youth), (10) CYPC Labor - MCA States only, (11) CYPC Travel - MCA States only, (12) CYPC Equipment (cell/computer), (13) CYS Contracted Training Support-Speakers, (14) CYS Contracted Training Support-Trainers, (15) CYS Contracted Transportation (Bus/shuttle), (16) CYPC Other – MCA States only, (17) CYS Other.  Please use this labeling, along with the internal orders provided.

Part of a complete Mid-Year Review (MYR) response will include a listing/checkbook of yet-to-be executed program requirements by month to confirm the need for remaining AFP.  Mid-Year Review guidance will be provided no later than 31 March 2025.  SFPDs will be provided at least 3 weeks to provide a response.  AFP for remaining validated need will be distributed NLT May 2025 upon completion of MYR. 
	Funding Model: State-submitted Spend Plans were validated by reviewing FY24 AFP, prior years' execution (FY21-23), current year glide path to full execution of FY24 AFP, the reasonableness of the expenditures against the submitted program/event plan, and ARNG youth population.  Any expenses captured in "Other" required an explanation and needed to be required and reasonable.  States historically unsuccessful at executing 85% or better, with migration of funds out of QCYS in prior years, and/or a spend plan in excess of 20% more than FY24 AFP was not fully funded.
	UFR: Unfunded requirements (UFRs) will be considered at mid-year review (March/April) by the CYS PM.  UFRs will be submitted via memorandum, signed by the SFPD's supervisor, and will include the following:

(a) Amount of funding requested
(b) Purpose of the funds
(c) UFR justification (Why should it be funded? What bad things happen if the UFR is not funded?
(d) When are the funded needed in order to accomplish (b)?

UFRs will be supported based upon completeness of the UFR request, availability of funds, deviation of spend plan, and adherence to performance metrics.
	Authorized Expenditures: 1. Contract Services: 
    a. Speakers 
    b. Instructors/Trainers
    c. Training materials
    d. Event support (site, logistics)
    e. Event support (IT, equipment)
    f. Event Support (meals allowed IAW 
       GAOB-301184 for training, focus groups,  
       and formal conferences)
    g. Transportation
2. Office Supplies
3. Marketing, Outreach and event support     
    consumables
4. Newsletter and Printing
5. Postage 
6. Program Support equipment 
7. Training support, equipment or materials
8. Youth delegate travel (National & Regional 
    Symposiums, State Teen Panel, GTP)
9. Specified Volunteer Travel
10. Specified Volunteer Background Checks
11. CYPC contractor IT package requirements     
      (CYPC Equipment), cell phone service and  
      WiFi/MiFi service (at the discretion of the   
      SFPD)
12. Volunteer Certificates of Appreciation and 
      certificate holders 
13. One (1) regional symposium per region
	Unauthorized Expenditures: 1. Childcare (Babysitting) services
2. Entertainment equipment (e.g., bounce 
    houses, popcorn machines, etc.) 
3. Entertainment activities (e.g., guided tours, 
    amusement park tickets, baseball game   
    tickets, painting parties, fun runs, zoo 
    admission tickets, painting parties, fun  
    runs, etc.) 
3. Gifts or rewards of any kind
4. Reimbursement to Non-Specified  
    Volunteers
5. Family Camps
6. Multiple Regional events
7. Combined Regional events 


	Program Specific Tasks: Funds support:

(1) Logistical and training needs of program events, including contract services for speakers or trainers, which support core program elements.
(2) Mission and informational materials and equipment, including marketing, school/community out-reach, and event support consumables that support program activities.
(3) Newsletters and printing costs associated with printing and distribution of Child and Youth Newsletter and program/event marketing.
(4) Postage costs associated with mail campaigns and child and youth information mailed directly to Families.
(5) Office supplies.
(6) Support equipment costs associated with mobile and off-site support capability of paid staff and costs associated with non-contract information technology equipment support to program/events.
(7) Training support costs associated with Youth Symposium, Youth Leadership Forums (State Teen Panel), Youth Development activities, Youth Camps or Youth Program Volunteer Training, including training materials.
(8) The purchase of clothing items (t-shirts) or other safety items provided they are limited to situations where they serve a bona fide SAFETY purpose and pass the necessary expense test―“[A]n expenditure is permissible if it is reasonably necessary in carrying out an authorized function or will contribute materially to the effective accomplishment of that function . . . .”  
(9) Youth Delegate/Youth Program Volunteer Travel that includes invitational travel orders for travel expenses associated with Guard Teen Panel and Regional Youth Symposium attendance for ARNG youth attendees. ITOs for State Teen Panel, Youth Volunteer Training and State Youth Symposium attendees are also allowed for ARNG youth attendees only.  State may place youth volunteers on ITOs for required training as appropriate and in accordance with the Joint Forces Travel Regulation governing volunteer travel (ITA).  Youth may not be placed on ITOs, for the purposes travel reimbursement, to participate in Youth Program activities; only Youth Volunteers attending official meetings (Teen Panel/Youth Symposium) or training. 
(10) The nutritional needs of youth participants during qualifying youth training events with defined training objectives that meet the intent of the program, in lieu of per diem. These will typically be multi-day, residential training events

Specified Tasks

Specified tasks below reflect the minimum program execution expectations. States may conduct additional activities (e.g. camps, support initiatives, etc.) within their available budget provided that events have defined learning objectives that meet the intent of ARNG Child and Youth Program. States should balance training impact and benefit to ARNG children and youth with overall event cost and maximize the utilization of community partnerships to reduce overall cost.

(1) Develop/grow/maintain State/regional/unit level Teen Councils. Teen Councils should serve as the voice of ARNG youth within your State, providing feedback on training and support needs for the 13-18 year-old population. In addition, Teen Councils communicate program gaps/needs and best practices to the ARNG Child & Youth Program Manager through their LCYPC. Councils can be established down to the unit level depending on the size of the State and the maturity of the Child and Youth Program. Program support issues that cannot be resolved at the State should be forwarded to the point of contact (POC) below for awareness/action within the Army Family Action Plan (AFAP) process. All States are required to maintain a State Teen Council/Panel.

(2) Conduct a State Youth Symposium to bring together ARNG youth delegates (volunteers) from around the State for youth leadership training.  Training focuses on resilience and life skill building activities that prepare youth to cope with the challenges of being a military child and reduce risk-taking behaviors. State Youth Symposium will also provide an opportunity to execute the Teen Chain of Communication, linked with the State Teen Councils.  The State Teen Council should be involved in the planning and execution of Child & Youth Program events.  State and Regional Youth Symposiums should model the Army Youth Leadership Forum format and submit an after action report to the ARNG Program Manager (PM) within 14 business days post-event.

(3) Conduct State/regional youth leadership forum training events. Within available funds, conduct single- and/or multi-day training events, depending on the size of the State and the geographic dispersion of the targeted ARNG school-aged population, within a reasonable commuting distance of your youth that target specific Child and Youth Program objectives found in AR 215-1. Programs should utilize trained and certified instructors and/or evidenced based curriculum to support these events. Programs should obtain feedback from attendees and parents regarding program/event satisfaction, training objectives met, youth needs and program gaps via program assessments during these events. Regions may conduct one Regional Youth Symposium (Youth Leadership Forums) yearly and the Regional Youth Symposium agendas must be approved by the ARNG Child & Youth Program Manager at least 60 days in advance. States hosting a Regional Youth Symposium will be responsible for the site, logistics (transportation to/from the airport and the Symposium location AND transportation to/from off site activities; either via contracted transportation, GSA vehicle, taxi or public transportation), contracted lodging for all delegates and training support materials.  States within the region can negotiate to fund instructor or material costs.  Non-host states are authorized up to 4 youth delegates and one Child & Youth Program Coordinator (5 youth if the Guard Teen Panel delegate is one of the delegates attending).  The host state is authorized up to 10 youth delegates and up to 2 CYPCs when the location necessitates Temporary Duty travel (TDY).  Regional Youth Symposiums are not intended for first-time program attendees; attendees must be active members of the State Teen Panel and statutory youth volunteers.  Only ITOs for ARNG dependents are funded with QCYS; ANG dependents must be funded by the sponsoring Wing. Combined Regional Symposiums are not authorized.  

(4) Provide required training to specified volunteers in areas including, but not limited to child & youth growth and development, health and nutrition, developmental programming, discipline & guidance techniques, parent relations, family style dining, child abuse identification, reporting and prevention, and safety. 

(5) Month of the Military Child (April):  States/Territories should execute and plan events celebrating Month of the Military Child.  These events should be designed with the local ARNG population in mind.  Events should be held at different locations within the state to ensure the highest participation and accessibility possible to our Soldiers and Family Members, and should be informed by past participation and/or needs assessments.

Yellow Ribbon Support 

Provide Child and Youth Services support to the planning and execution of school-age support activities and youth development training during Yellow Ribbon events. QCYS expenditures in support of Yellow Ribbon child and youth activities should be limited to training support materials on hand.  All child care requirements must be funded by the Yellow Ribbon Reintegration Program.  CYPCs cannot provide child care (babysitting) services.

School and Community Outreach

Conduct school and community outreach to educate school and youth-serving personnel regarding deployment-related and separation-related challenges impacting ARNG Families, and to leverage available community resources in support of program goals.
	Defining Program Success: Program success is indicated by an established and robust State Teen Panel that meets at least quarterly; ARNG dependent youth are provided youth development opportunities that enable them to build leadership and resilience skills (at least 35% of ARNG demand is met); Specified volunteers are properly trained and background-checked; and ARNG youth are recognized for the important role they play in supporting their Soldier parent.
	Impact and Intent of Metrics: To align program activities to serve eligible ARNG youth and to approach or meet the Army goal of providing youth program spaces (program opportunities) to meet 35% of projected youth demand.
	Metric_2: State Teen Panel Meetings 
	Outcome_2: Youth volunteers are provided regular opportunities to contribute to program development and receive training to function as NG youth ambassadors within their communities. 
	Description_2: Conducts one State Teen Panel Meeting quarterly, either in-person or via teleconference.  Teen panel meeting agendas and meeting minutes with meeting outcomes and next steps are submitted through the contract Program Management Team to the CYS Program Manager within 45 days of the meeting. Green = 4 mtgs held and mtg minutes submitted within standard; Yellow = 3 mtgs held and mtg minutes submitted late for 1 or more mtgs; Red = 2 or fewer mtgs held and/or minutes for 1 or more mtgs not submitted.
	Weight_2: 20%
	ARNG National Goal: 4
	DA DoD Standard: N/A
	Reporting Frequency: Annual metric updated quarterly
	Metric_3: Execution of CYS Program Spaces
	Outcome_3: Meet Army goal of 35% of projected youth space demand
	Description_3: Program hours are the agenda hours spent delivering training using evidence-based curriculum.  Metric will be determined by taking program hours X ARNG youth attendees for each youth training event. 
	Weight_3: 25%
	ARNG National Goal_2: Programming to greater than 95% of youth space target by state
	DA DoD Standard_2: 35% of youth space demand
	Reporting Frequency_2: Annual metric updated quarterly
	Metric_4: Specified Volunteer Training
	Outcome_4: At a minimum, all Specified volunteers will complete orientation training; at least 25% of Specified volunteers will also maintain current CPR/First Aid certification. Specified volunteers should also receive up to 24 hrs of additional training each year on topics that align with CYPC training requirements (e.g., child abuse reporting procedures, appropriate discipline techniques, parent involvement, etc.).
	Description_4: Specified Volunteers receive the training required within their volunteer position description
Green: 100% of specified volunteers receive orientation training; at least 25% have current CPR/First Aid certification; at least 75% receive 24 hrs of training per year
Amber:75-99% of specified volunteers receive orientation training; 15-24% have current CPR/First Aid certification; 75% receive 12 hrs of training per year
Red: Less than 75% of specified volunteers receive orientation training; less than 15% have current CPR/First Aid certification; less than 75% receive at least 12 hrs of training per year
	Weight_4: 15%
	ARNG National Goal_3: 100% (orientation); 25% (CPR/First Aid); 12 hrs per Specified volunteer
	DA DoD Standard_3: N/A
	Reporting Frequency_3: Annual metric updated monthly
	Metric_5: Specified Volunteer Background Checks
	Outcome_5: Specified volunteers are CYS adult volunteers who have regular/recurring contact with children under the age of 18 years within ARNG CYS; for the purposes of the ARNG CYS, all statutory CYS adult volunteers are considered Specified volunteers.  Specified Volunteers meet background check requirements for Army-sponsored CYS programs.  Non-specified volunteers do not have any background check requirements, but must ALWAYS operate within line of sight supervision.
	Description_5: DoDI 1402.5 and Army Directive 2014-23 require all volunteers designated as "specified" to complete FBI Fingerprint and Installation Records Check with no derogatory findings.  Non-specified volunteers cannot provide volunteer services outside of line of sight supervision.   Each year, states will report the total number of Specified volunteers and the total number of specified volunteers with completed background checks. 
Green = 100% of specified volunteers have completed background checks
Yellow = 80-99% of specified volunteers have completed background checks
Red = Less than 80% of specified volunteers have completed background checks
	Weight_5: 10%
	ARNG National Goal_4: 100%
	DA DoD Standard_4: 100%
	Reporting Frequency_4: Annual metric updated quarterly
	Metric_6: Month of the Military Child (MOMC)
	Outcome_6: Celebration of children and youth contribution to the ARNG Family.  
	Description_6: Each S/T should plan and execute MOMC events/activities.  At a minimum, the state completes a state-wide MOMC recognition event (e.g., Governor's Proclamation; Certificates of Appreciation to ARNG Youth; Purple Up Day).  States can participate in Operation: Megaphone when conducted.
Green = State completes at least two state-wide MOMC recognition event
Yellow = State completes at least one state-wide MOMC recognition event 
Red = State completes neither one state-wide MOMC recognition event 
	Weight_6: 10%
	ARNG National Goal_5: 2 MOMC events/activties 
	DA DoD Standard_5: Each Army installation 
	Reporting Frequency_5: April 2025


