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Things to Notice
LEARNER/ ENGAGEMENT 
Motivated/bored?
Enthusiastic?
  Group work? Pair work?
 Talk encouraged?
Teacher centered? Student centered?

MONITOR & ASSESS  
 
   Comprehension check?
	Clarity of presentation?
	  OK to ask questions?
Informal understanding assessed? Higher order thinking used? Assessments evident?
Formal or Informal assessment?
Ongoing assessments?
Rubrics?
MATERIALS
Paper?
  Board & markers?
     Interesting realia?
          Visuals?
  Posters? 
    Technology?






TEACHING

        Error correction? 
Feedback?            
          Enthusiastic?
Quality of student teacher relationship?
             Gestures?
                 Voice?
Pacing of lesson?

            
 



STRATEGIES 
Modeling?
Clarifying?
Repetition of words? 
Clear directions? 
Scaffolding?
Building background? 
Making real life connections?
Realia?


HIGH QUALITY LESSON
Lesson plan evident?	 Objectives & learning goals obvious/ stated?
   Clear understandable opening hook? Motivating topic?	       Phases of lesson evident? Direct instruction? Scaffolding of ideas? Transition between activities? 

     Closing review 
   
	











CLASSROOM MANAGEMENT
     Pair work & group work vs. whole class work?
        Furniture arrangement & use of walls/space?
	Student centered? Or, teacher centered?
Transition between activities smooth?
		   Students move around class? Or, sit? Conversation encouraged?
		      Physical comfort (temp., air, lights)?
Visual support on walls? Low/ High stress environment? 












Observation Report 


Report



Observation Guidelines: An Observation Report from each core class is required. Question #6 on the Observation Sheet will be specific to each class and provided by the instructor.
· Arrange ahead of time with the school and instructor an observation of your choice and level
· Sit quietly and do not disturb the class while observing
· Bring the “Things to Notice” sheet to help guide your observation
· Final observations must be typed
· Students must complete a minimum of four (4) observations to include in the final portfolio class
· One observation will be done in EACH core class
· One of the four observations may be done observing an online class (these URL’s will be provided by your teacher)
· A recommended observation time is 25 – 50 minutes
· Name:				William Hoversten-Davis

· Class: 				Instructional Technologies

· Date:				October 20, 2025

· In- person:			American English College, Monterey Park, CA

· Class subject observed:  	English Grammar 

· Class level:			3

· Teacher’s name: 		Leslie Flores

· Time in observation:		80 minutes

General Notes While Observing 

General 


· Learner Engagement: Six students, four women and two men aged 20s - 40s, were highly engaged throughout. The teacher was upbeat and energetic, constantly eliciting responses from individual students or the class as a whole. I did not observe any independent questions from the students, but all were focused on the teacher the vast majority of the time. 

· Monitor & Assessment: To make sure they understood, the teacher regularly asked questions of individual students she called upon, and the class as a whole. She also incorporated numerous opportunities for students to write answers on the board.

· Strategies: The teacher modeled pronunciation of the target words, then repeated them and had students practice them. Where possible, she demonstrated concepts to clarify the meanings. She had students work in pairs, in teams, and as an entire class.

· High Quality Lesson: This class participated in an effectively-taught grammar lesson on verbs, past participles and present perfect.

· Teaching: This was a teacher-centered class. "SWBAT" (Students will be able to) was posted on board along with goals for this particular class. The class was led smoothly through a series of varied exercises.

· Materials: Grammar Exercises homework sheet, pens, textbook, whiteboard, markers, smartphones, overhead screen, slides, music, snack prizes for winners of competition.

· Classroom Management: Classroom bright, comfortable, chairs grouped in pairs. Students moved around from chairs to the board and back. Undirected conversations were not allowed. Immediate feedback and encouragement given by the teacher.






Essay Response






Learning Strategies

1. What did you learn about teaching from this observation? This class - at American English College, a school for international students - was a clearly organized and managed high-quality lesson. The learning goals and objectives were written on the board under a SWBAT ("Students Will Be Able To") heading. The teacher laid out the expectations of each section and modeled the pronunciations - then had the students individually and as a group repeat them. She led the students smoothly from one exercise to another, including a grammar game between two teams - which utilized a slide show presentation and music. Another slide show presented sights from around the world - from giant tortoises in the Galapagos to Korean foods. The students' attention was engaged not only by the teacher's exemplary manner and smooth pace, but by the range of tech resources utilized. As the Essential Skills website puts it: "Digital tools like interactive software, online games, and multimedia content significantly boost engagement, making language learning more accessible and enjoyable. Students can better grasp language concepts and stay motivated through interactive content that caters to various learning styles."1



2. What have you learned from this observation that relates to your current TESOL class? One thing I learned from this observation was how to create a fun experiential game from a grammar quiz. In this case the teacher first divided the class into two teams and had them come to the front of the class. When she showed a verb (regular or irregular) on an overhead screen, the first member of each team began to write the past participle. Recorded music accompanied their efforts. The first one to complete the correct answer gained a point for their team. The teams rotated until the game was over. Then the teacher gave out sweet treats as prizes to members of the winning team. So the game inherently facilitated her assessment and helped in team-building for the students. Another thing I learned from this observation was the effectiveness of the teacher's upbeat attitude and pace. It did not seem that hers was too brisk a pace, yet she managed to cover all the material with only short transition moments. Learner engagement and student participation seemed maximized, with the teacher individually calling on those students who required more attention. 


Connecting to TESOL Classwork

3. Discuss in detail the classroom management of this particular lesson. The classroom was a comfortable temperature. Light was provided from overhead fluorescents and natural light from one wall of windows. Chair/desk units were grouped in pairs and scattered about the classroom, an arrangement which seemed less formal and more inviting. The teacher-centered standard was set from the start. When the sixth and last student ambled in late - slowly- the teacher said to her, "Come quickly." The teacher called each student by name. She celebrated correct answers by applauding or snapping her fingers as she said, "Ah! He got it!" She maintained control with gentle directives such as "Change partners, change partners" or "Hold on." When there was general noise she chided, "Bup, bup, class!" When the verb "bleed" appeared on the screen, students were uncertain of the meaning. When one pulled out his phone to find the Mandarin word, she told him,  "Don't translate" - then proceeded to look up still images of bleeding gums and project them on the screen - to which the class responded, "Ah!" For one student who was slow to understand, she would encourage him - "Come on, Benny!" - then congratulate him on giving the correct answer. On the other hand, Tony habitually turned away to chat with his partner. In that case, the teacher interrupted his chatting by calling on him. At one point, to decide who'd go next, she taught them to decide by playing "Rock, paper, scissors." Finally, near the end of the class the teacher announced that attending the following day's class was very important because they would go over material that would appear on the next exam. 



4. Were there informal assessments during this lesson that prove understanding and clarity on the part of the student? The teacher queried the class as a whole and individually - noting and correcting their responses. When everyone was asked to write individually on the board during the game described above, that was an opportunity for visual assessment - where she could see everyone's answer. There may have been a touch of stress added to the students as they wrote on the board because of the competition, as well as the accompanying "quiz show" type of music. A bit later in the lesson, the teacher went over a printed homework sheet on Extra Grammar Exercises, specifically Present Perfect. Each student in turn was asked for the correct answers on the sheet, so the teacher had yet another audible assessment. One assessment I might have added would be to have the partners discuss, then share each other's response - thus making sure they were listening to their partner.


Things to Remember 

5. Is there something from this observation that really stands out? I was quite impressed by the teacher's upbeat, encouraging attitude. For example, when one student started to give away the answer to a fellow student, the teacher didn't respond with annoyance or scolding. Instead, she gently put her finger to her mouth - a diplomatic way to discourage the comment. She maintained a positive attitude and energy. Another thing that stood out was the way she so smoothly and effortlessly made the transition from one exercise to another. Finally, she displayed a sense of humor: When the students were asked to respond to various questions, one such question was, "Do you fall asleep at your desk?" When the student answered "no," she teasingly asked, "Are you sure?" 


Current Classwork- Technology

6. What if any technology did this instructor use in this lesson? What technology would you use to enhance this lesson? Draw upon class materials and readings. Describe in detail one or more technology resources you could use to teach this lesson. The teacher used an overhead screen to display learning programs, a team slide-show competition game centered on past participles of verbs, pictures of objects from around the world, maps of continents and countries, and images to illustrate verbs. Recorded music was used in the interludes of the grammar game when students were thinking of the answers. As mentioned above, the teacher also did a quick online search for images relating to the verb "bleed". There was a textbook used in the class. Cards printed with words were passed out to each student, to mingle and find another student whose word corresponded. Finally a sheet with Extra Grammar Exercises was passed out to all students to fill in. If I were given the opportunity, I might add the use of animation, with music, to play on the overhead screen. It might be effective to end the animated sequence early and ask the students what they thought might happen next. 
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1https://essentialskills.com/blog/how-to-incorporate-technology-into-esl-lessons-for-better-results/
