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Owning and running an established small business comes with unique challenges:
maintaining momentum, navigating market changes, and continuously engaging a
team that’s already seen the company through its early growth.

Research shows that over 50% of small businesses in the UK struggle to scale
sustainably, often facing difficulties in adapting to new challenges related to
strategic direction, employee alignment, and team motivation (Federation of Small
Businesses, 2022).

Additionally, experienced employees are costly to replace, with turnover costing up
to 200% of an employee’s salary in terms of lost productivity, recruitment, and
onboarding expenses (Society for Human Resource Management, 2020).

Without ongoing development and alignment, the risk of stagnation and increased
turnover rises, limiting your business's ability to innovate and remain competitive.

So here is why its worth solving.

Retaining experienced team members and fostering a culture of continuous
engagement is essential for long-term growth and resilience.

Studies reveal that companies with high employee engagement outperform
competitors by 147% in earnings per share and see up to 41% lower absenteeism
(Gallup, 2022).

For established businesses, maintaining a culture where employees are engaged
and aligned with the company’s evolving goals fosters loyalty and attracts top
talent.

A motivated and well-led team enables your business to meet challenges head-on,
seize new market opportunities, and sustain a culture that empowers growth,
innovation, and operational excellence.




By partnering with Black Flag Coaching, your business can anticipate:

e Stronger team alignment and a reinforced sense of shared purpose, driving
cohesive growth toward your business’s objectives.

e Enhanced leadership capabilities with leaders better equipped to inspire and
guide teams, creating a culture of resilience and adaptability.

e |Improved retention rates and reduced turnover, helping retain the skills and
knowledge that underpin your business.

e Higher productivity and efficiency, with every team member contributing
effectively and aligning with strategic goals.

e Accelerated integration for new hires, enabling them to quickly adapt to the
company culture and contribute to the mission.

* |Increased innovation and creative problem-solving, cultivating a workplace where
fresh ideas are encouraged and lead to impactful results.

* A strengths-based culture that supports engagement and motivation, building a
workplace that not only retains but attracts top talent.




At Black Flag Coaching, we understand that every business faces unique challenges
and opportunities.

The solutions listed below are some of the high-impact approaches we offer;
however, we recognize that each business has distinct needs.

That's why we customize every coaching program to ensure it aligns precisely with
your strategic goals and team dynamics, creating a personalised plan that drives the
results you want.

¢ Alignment and Vision Mapping Workshop
A workshop designed to help clarify and align your team’s mission, vision, and goals.
This process establishes a shared sense of purpose and accelerates growth, tailored
to fit your business’s culture and specific objectives.

* Leadership Development Coaching
Individual and group coaching sessions focused on building adaptive, strengths-
based leadership. We work with your leadership team to develop skills that motivate
and guide teams effectively, fostering resilience and engagement.

e Strengths-Based Team Workshops
Team workshops crafted to identify individual strengths, promote trust, and
encourage collaboration. This approach supports a high-engagement culture where
everyone feels empowered to contribute their best.
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¢ High-Impact Onboarding Program for New Hires
A strengths-focused onboarding program that helps new team members integrate
with your business’s culture and values. This tailored approach enhances retention
and accelerates productivity for each new hire.

e Monthly Goal Alignment Check-ins
Regular check-ins to track progress on team and individual goals, ensuring alignment
with your business’s evolving priorities and maintaining momentum.

¢ Innovation and Problem-Solving Lab
A collaborative workshop to foster creative problem-solving and unlock new ideas.
This solution is designed to cultivate an innovative environment that can adapt to
changes and seize opportunities.

e Quarterly Performance and Culture Assessments
Periodic assessments to evaluate team performance and cultural alignment, providing
actionable insights that support ongoing growth and a healthy, engaging workplace.

Each of these solutions can be customized, expanded, or combined based on your
unique needs and strategic vision. Together, we'll create a bespoke coaching plan
that empowers your team to overcome challenges, innovate, and achieve sustainable
success.




“Choosing Black Flag Coaching means partnering with a coach who not only
understands your business challenges but has also experienced them first-hand.

¢ Real-World Leadership and Industry Expertise
With over 30 years in senior leadership across retail, hospitality, and corporate
environments, | bring practical insights and strategies that resonate with the
challenges of established small businesses. My guidance goes beyond coaching to
offer a partnership grounded in experience.

e Tailored, Strengths-Based Approach
As a Gallup-Certified Strengths Coach and ICF-accredited professional, | use
strengths-based techniques proven to elevate productivity and team cohesion. Each
coaching plan is customized to align with your business goals and challenges,
creating a strategy that brings out the best in your team.

* Focus on Tangible, Measurable Impact
Our work together is focused on delivering measurable results, from reducing
turnover to enhancing team productivity. | provide regular assessments to ensure
our work stays aligned with your evolving goals and delivers the impact you expect.

¢ A Bold, Visionary Partner Aligned with Your Values
My coaching approach is rooted in boldness, curiosity, optimism, authenticity, and
supportiveness. This partnership is designed to help your business break through
limitations and turn challenges into opportunities.




Here’s what you can expect from our services, based on research-backed strategies
and proven coaching methods:

¢ Increased Team Alignment and Purpose-Driven Growth
Through our Alignment and Vision Mapping Workshop, your team can experience
20% faster, more cohesive growth (Harvard Business Review, 2018).

e Enhanced Leadership Effectiveness and Confidence
Leaders participating in our Leadership Development Coaching often see a 15%
improvement in decision-making efficiency (Gallup, 2019).

* Reduced Employee Turnover by up to 25%
Our Strengths-Based Team Workshops and High-Impact Onboarding Program have
been shown to reduce turnover by up to 25% (Deloitte, 2021).

* Higher Productivity and Team Efficiency by 30%
By harnessing each team member’s strengths, teams typically see a 30% increase in
productivity (Gallup, 2020).

e Accelerated New Hire Performance
New hires participating in our onboarding program deliver results 20% faster
(Society for Human Resource Management, 2020).

e Greater Innovation and Creative Problem-Solving
Teams that engage in our Innovation and Problem-Solving Lab report a 25% increase
in innovative thinking (International Coach Federation, 2020).

e Improved Engagement and Collaboration
Our strengths-based culture approach leads to a 30% improvement in engagement
and synergy across the team (Gallup, 2021).




Are You Ready to Unlock Your Business’s Full Potential?

The next level of growth is within reach. Don't let stagnation or disengagement hold your
business back.

Scan the QR code below to schedule a free, no-obligation call and let’s talk about how
Black Flag Coaching can fuel your team’s energy, innovation, and alignment.

This is your chance to create real impact—take it. We're here to help you lead boldly and
make the vision for your business a reality.
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