EXECUTIVE WEBINAR

Unlock Trapped Capital

by Redesigning

Leadership Decisions

Reduce leadership decision latency
from months to minutes using
Al-enabled decision systems.

April 11-12:00 PM EST - 17:00PM Morocco
© 2026 NGS-AIl. All Rights Reserved.




The Latency Gap
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Al-Enabled Leadership: Minutes to Days
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THE HIDDEN COS'T:

Decision Latency

Most organizations accelerated execution with Al.
But leadership decisions still take months.

Initiatives continue without evidence

Capital remains trapped in low-value initiatives
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Strategic opportunities are missed
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THE OPPORTUNITY
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o8 Initiatives —
Unfocused

Capital

17 Strategic Priorities —
$5oM Freed

Portfolio filtering is the new leadership discipline
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What You Will

Diagnose Decision Latency

Identify where leadership bottlenecks are hiding.

Apply Portfolio Filtering

Use Al-enabled frameworks to prioritize ruthlessly.

Apply Portfolio Filtering

Use Al-enabled frameworks to prioritize ruthlessly.

Redeploy Capital Faster

Shift resources to high-value strategic bets.
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0 YOUR SPEAKER

1 Ali Bentaleb

Strategic Executive
Transformation Lead — NGS-
Al Canada

30+ 30+ 5,000+

Years of Transformation  Leaders Trained
EXPeUence Progmms Executives and managers
Strategic transformation Large-scale enterprise supported globally
& portfolio management transformations
delivered
O Bell Canada, Banque Nationale, Desjardins, AXA, Manulife, CGl, Ville de

Montréal, Hydro-Québec, Bombardier
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RESERVE YOUR SEAT

April 1

12:00 PM EST -17:00
Morocco (GMT+1)

Live Virtual Webinar

69 www.ngs-ai.co/webinar

Complimentary - For Executives Only
© 2026 NGS-AI. All Rights Reserved.




Join the
Conversation

e April 11 - 12:00 PM EST e
> 17:00PM Morocco — T

www.ngs-ai.cofwebinar

NGS-Al
ngs-ai.co

From decision latency to strategic velocity.
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