The Portfolio
Congestion

The hidden bottleneck between
strategy and execution

Ali Bentaleb — Executive Transformation Lead | NGS-Al



The Core Problem

Most organizations have
a structural misalignment
between strategy and
execution.

It starts at the portfolio level — and it
compounds over time.
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—— WHAT IS PORTFOLIO CONGESTION?

PORTFOLIO
CONGESTION

* New priorities added — nothing stopped

* Funding spread across too many initiatives
» Teams chronically overloaded
 Execution slows everywhere \‘ : t'!*
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Real Portfolio. Real Numbers.

28 Initiatives Running.
Only 10 Delivering.

28

statiy Strategic initiatives active

10

Statiy Showing measurable impact

~70% A\

Average team capacity utilization

No surprise execution was stalling.
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What Congestion Creates

The Hidden Cost of
Too Many Initiatives

Diluted investments — no concentration of
impact

Unclear priorities — teams guess what matters
Constant re-planning — governance fatigue

Decision bottlenecks — leadership consumed
by firefighting

Result: very little value realization.
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— Why Does This Keep Happening?

Because most organizations
are missing four disciplines.

1 — No demand-to-capacity alignment

2 __No structured initiative
stopping criteria

3 — No frequent portfolio rebalancing

4 ~ No link between funding and
measurable outcomes

So the portfolio grows. Performance doesnt.
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The Fix Is Not What You Think

It 1s not about
better project
management.

S 1

It is about decision discipline
at the portfolio level.
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The 5-Step Portfolio Reset

How to move from congestion to execution clarity.

- 1 — Align demand with
real delivery capacity

o 2 — Identify initiatives without
measurable impact

— Stop or pause
7 3 low-value work
* 4

o 5 — Focus on fewer,
higher-impact initiatives

— Reallocate capacity
and capital
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What Happens When You Fix It

Immediate,
Measurable Results.

((N Faster execution across
4 the portfolio

Trapped capital liberated
and reallocated
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Better ROl on strategic
Investments

This is the work we do at NGS-AlI.
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One Question for Every Leader

Do you know the gap
between your initiative
demand and your real
delivery capacity?

If not, that gap is costing you more than you think.

v Comment 'Prompt’ — | will share the portfolio
diagnostic we use with executives. @

~~ & Let's schedule a brief conversation to "_:/\/
explore your specifics. .l“lll

Ali Bentaleb
Transformation Lead | NGS-A

From Al Investment to Business Qutcomes
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