
Team Goals 
List 3 team outcome goals for the season and the processes needed to achieve them. Timelines 
are important for measuring progress and driving motivation. 
 
Outcome Goal 1: ___________________________________________ 
 
Process Goals (what incremental steps lead us there, daily, weekly, monthly?): 

1. _______________________________________ 

2. _______________________________________ 

3. _______________________________________ 

 
Outcome Goal 2: ___________________________________________ 
 
Process Goals (what incremental steps lead us there, daily, weekly, monthly?): 
 
1. _______________________________________ 

2. _______________________________________ 

3. _______________________________________ 

 
Outcome Goal 3: ___________________________________________ 
 
Process Goals (what incremental steps lead me there, daily, weekly, monthly?): 
 
1. _______________________________________ 

2. _______________________________________ 

3. _______________________________________ 
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