AXIS
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@feating a workforce, built to last

CONSULTING SERVICES HEALTH & WELLBEING
»  Employee Clinics (Concierge)
= Review your current programs and engagement strategy. = Support Tools

»  [ounseling Services
»  Advocacy support
» |ncentivized Wellness Programs

» Analysis of claims to identify and specific high-risk conditions that impact
cost and productivity

» Three-year strategy with recommendations custom designed to meet

your needs WORKPLACE CULTURE

» [juidance and support for the selection of vendors/professionals that " Lommunication

can support approved recommendations = Workplace Etiquette
= Team building activities
= [Insite clinic feasibility assessments and vendor oversight » Emotional Intelligence

» Engagement strategy for communication and incentive programs

PROGRAMMING

=  Program implementation and support. = Program development
»  Performance dashboard and annual review = Skills Training
= Support resources

= Program flyers and communication for employees. = Pathways programs

AXIS
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Lreating a warkforce built to last!



EMPLOYEE HEALTH PHASES & CYCLES

1 ASSESSMENT

INDIVIDLAL
{e g demographics. health riskes. use of services)

ORGANIZATIONAL

{e-&- current practices, work ervironment,
infrastructare)

COMMUNITY
{#.g. tranapartation, fieod and retail
parks and resreation)

4 EVALUATION

WORKER FRODUCTIVITY
{# g abseniesiom, presonteeism)

HEALTHCARE COSTS
{.g. qualivy of eare, performarce sandards)

IMPROVED HEALTH DUTCOMES

{eg. rochsced dissase and disability)

ORGANIZATIONAL CHANGE. “CULTURE OF HEALTH"

(g meorale, recrutmentTetention, alignment o
heealih anel busaness abpetnes)

WORKPLACE

HEALTH

MODEL

PLANNING &
MANAGEMENT

AXIS
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Lreating a workfarce built to last

o PLANNING &
MANAGEMENT

LEADERSHIP SUPPORT
fe.g. rode models and champions)

MANAGEMENT

{e.g. workplace health coordinator. committes)

WORKPLACE HEALTH IMPROVEMENT PLAN

(g goals and sirategies)

DEDICATED RESDURCES

(g, costn partrarsivendon, stalfing)

COMMUNICATIONS

[#.5. matketing. messages. sysbams)

3 IMPLEMENTATION

PROGRAMS

[, ecbueatben and coumaeling)
POLICIES

(0.8 erganizatienal rales]
BEMEFITS

[ IRMfanGE, e nei)
ENVIROMMENTAL SUPPDRT

[e.g. access ponrls, oppeani umities,
plysealisssial)



