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Kaizer HRM Analytics Questionna

Kaizer Digital C

[ 20260 for Human Resource Metrics Calculator

1Nis purpose of questionnaire Is to:

1. introduce Human Resource Management (HRM) metrics calculator by guiding customers on information necessary for using it
2. gather 2025 & 2026 HRM data to identify local industry norms, which customers using the HRM metrics calculator can access.
Your company is invited to provide information, at your own discretion, for use by Kaizer, in confidence as stated at 2 above.

purpose of this survey:

For the

1. Human Resource Management Analytics are the quantitative analysis (or evaluation) of outputs of the Human Resource Management Department (HRMD) that are used to determine effectiveness of HRM functions executed and

efficiency level.

2. Human Resource Management Metrics are the formulae used to calculate efficiency of HRM functions executed or value added.
3.The price of HRM Metrics calculator is G$6,000 (US$29) monthly for 1 day (24hrs) per week; G$12,000 (US$56) monthly for 2 days per week; and G$20,000 (US$99) monthly for 5 days per week (Mon-Fri. It offers more than

70 HRM metrics on an online platform that automatically calculate efficiency level of HRM functions in HRMD.
co.uk Send queries by text or call 5926217846

4. Please send your questionnaire feedback by email kaizer.online or

=

[|QuesTions

ANSWERS

COMMENTS

1. Which of the following functions are performed by the Human Resource Management Department? (Tick all that apply)

HRM Planning

Recruitment

Induction/onboarding

=

Performance management

Pay

<.

Compliance/legal

Vi

Emplovee relations

viii

Training/Human Resource Development

ix

Leave

X|

Absence management

x

Safety/OH&S

Equality & Diversity

Separation

None of the above

Other (please specify)

2. Indicate emplovee numbers for the followina cateaories in vour

2025

2026

Junior level

Middle level

Senior level

Managers

Supervisors

Total direct reports with managers)

Total number of hiah performers (PA score 75% & above)

Human Resource Managers

Total full time empl

Total part time employees

Total temporary or seasonal empl

Total filled positions

Total authorised positions

Total permanent positions

Total temporary positions

Total budgetted employees (if different from authorised positions)

Total empl in HRMD

Vacancies

Total empl or headcount (full time, part time, temporary or seasonal)

Total number of emblovees in 2024

3. Indicate number of emblovees in oraanisation with 1 at the followina levels in 2026:

primary school level (NGSA or other)

school level (CSEC or other)

diploma

te degree

bachelors degree

diploma

masters

PhD.

Other (please specify)

4. Indicate vour 's financial information below for 2025 and 2026

2025

2026

Total business revenue

Total sales

Total business exnenditure

Total HRM expenditure

Total cost of benefits

Total overtime

Total labour or emplovment cost

vii

Total recruitment cost (internal + external)

Total trainina cost

Total induction cost

Total operatina cost (revenue excludina compensation)

Pavment for annual leave not taken

5. What is the span of control across vour oraanisation in 2025 & 20262 Indicate number of direct reports

to 1 manaaer

2025

2026

HRM

Production

Finance

Marketing

IT

Other (please specify)

6. How often do vou use the information or results from HRM metrics calculation? (Tick all that anplv)
dailv.

weeklv

monthlv.

biannuallv (twice a vear)

annuallvy

bienniallv (everv 2 vears)

None of the abo
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viii| Other (please specifv)

7. How often are vou reauired to report on HRMD performance? (Tick all that anplv)

i] daily

ii weekly

iii| monthlv

iv|biannuallv (twice a vear)

v|annually

vi| bienniallv (everv 2 vears)

vii| None of the above

viii| Other (please specifv)

8. What do vou reaularlv report on in HRMD reports? (Tick all that apolv)

il HRM Planning

ii Recruitment & selection

jii] Induction/onboardina

iv| Performance manaaement

v|Pav

vill

vii| Emplovee relations

viil| Trainina/Human Resource D 1t

ix|Leave

x| Safetv/OH&S

Eaualitv & diversitv

Separation

xiii| Other (please specifv)

State which functions are reorted monthlv and annually.

9. Which HRM meirics results (if anv) are included in the HRMD reports? (Tick all that apoiv)

i| Staffina rate

ii Cost per emplovee

iii| Retention rate

iv| Emplovee turnover rate

v| Time to hire

vi Trainina completion rate

vii| Benefits participation rate

viii| Spot rate

ix| Absence rate

x|Incidence rate

xi| Other (please specifv)

10. When is the reportina deadline for the HRMD annual renorts?

11. Please state the reports reauired under law or reaulations vour business must comolv with legallv. For each report indicate the followina:

i| Name of report

Reaulatina law

Section

Renort due date (indicate if dailv. weeklv. monthlv or annualiv)

12. Which HRM software is used?

Does it include HRM analvtics. evaluation and/or metrics calculation? Please specifv.

RECRUITMENT

13. Do vou use a standard to determine vour 's ideal or reauired number of emplovees?

If ves. indicate name of standard and the used for derivina ideal number of emplovee:

Indicate required or ideal number of employee:

14. Indicate number of recruits bv cateaorv in 2025 and 2026. 2025 2026
i} Junior level
ii| Middle level
iii] Senior level
iv| Total number of recruits in 2025
15. What was the averaae number of aplicants per vacancy in 2025 and 20262 2025 2026
Candidates | Recruits
Candidates |who passed | who passed
who (scored (scored
completed | 50% & 50% &
16. State number of candidates and/or recruits who in the tvoes of recruitment tests conducted in 2025. as apolicable. test hiaher) hiaher)
i} Application and/or online tests
ii| Ability tests
iiil Aptitude tests
v tests
v|Personality tests
vil P tests
vil[P: tests
viil| Numeracy, literacy and/or job knowledge related tests
x| Interviews tests
x| Audio and/or video recordings
xi| Role play and work sampling tests
xii| Other (please specify)
17. Indicate number of persons who met ) criteria in 2025 and 2026 2025 2026
i| Applicants
ii| Candidates
ii| Recruits
18. Indicate for 2025 and 2026 below: 2025 2026
i| Total number of applicants
ii] Average time taken to respond to (days)
iii| Total number of applicants who dropped off or did not complete application process
iv| Number of who passed all stages of process
v|Number of who completed all stages of process

vi|Number of internal recruits

vii|Number of external recruits

viii| Total number of recruits

ix| Average time to recruit employees- from date of first to start date (days)

Number of roles filled
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xi[Number of offers made
i Number of offers accepted
xiii| New employees' average time to - from start date to objectives date (days)

xiv| Number of new hires retained at 90 days

xv| Number of new recruits who separated within 12 months on job

19. Indicate average performance assessment score for all new hires durina first 90 davs on the iob in 2025 and 2026 (where applicabl 2025 2026
20. Indicate 2025 & 2026 new recruits' turnover (within 12 months). 2025 2026
HUMAN RESOURCE DEVELOPMENT/LEARNING & DEVELOPMENT
21. Indicate number of new hires inducted in 2025 & 2026. 2025 2026
22. Indicate average scores of new hires’ survev in 2025 & 2026 2025 2026
23. Indicate number of emplovees trained in 2025 & 2026. 2025 2026
24. Number of emplovees enrolled for trainina 2025 & 2026 2025 2026
25_Indicate training in 2025 and 2026: 2025 2026
i[ Total number of employees tested
ii| Total number of employees with training test scores of 75% and above
ii] Total number of empl with training test scores of 50% and above
iv| Trainees' average test score
v[Total training for all employees trained in
vi| Average training per employee
vil| Total training needs or requested
vii| Total training outcomes or completed t0 needs)
x| Total number of training in PA forms
x| Total number of training in PA forms completed
xi| Total number of working days per employee
26. Indicate number of emplovees who implemented apblicable concents tauaht in trainina to iob (transfer of learning) in 2025 and 2026 2025 2026
27. What is the return on investment in for trainina completed in 2025 and 20262 2025 2026
28. Indicate number of emplovees bv 1 level in HRMD in 2026 2026
i[primarv school level
school level
ii] certificate
iv, diploma
te degree
vi| bachelors degree
vii tgraduate diploma
vii| masters
ix|PhD
x| Other (please specify)
29. Total empl with identified skills gaps 2025 & 2026 2025 2026
30. Number of skills gaps closed after training 2025 & 2026 2025 2026
31. Total high o critical talent (test scores of 75 & above, apply training to job, PA scores of 75% & above) 2025 & 2026 2025 2026
32. Total high or critical talent (test scores of 75 & above, apply training to job, PA scores of 75% & above) who left 2025 & 2026 2025 2026
| [BENEFITS & PAY EQUITY
33 What is the minimum wage paid per month in 20262 2025 2026
34 What s the average salarv of an emplovee in vour company 2025 & 20267 2025 2026
35. What is the averaae pav ranae midpoint 2025 & 20262 2025 2026
36 Indicate emplovees' average salarv bv cateaorv in 2025 & 2026: 2025 2026
iunior level
middle level
senior level
37. What is the averaae salarv bv (2025 & 2026) 2025 2026
male
female
38. Pay policy target - % increase for average wage/salary 2026 2026
39. Pay policy target - % increase pay for (PA score 75% or higher) 2026 2026
40. Indicate number of emplovee separations due to low salarv in 2025 and/or 2026 2025 2026
41. Total eliaible emplovees receivina all companv benefits 2025 & 2026 2025 2026
42. Total emplovees eliaible for all companv benefits 2025 & 2026 2025 2026
43, Tolal overtime hours worked 2025 & 2026 2025 026
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44, Total reqular hours worked 2025 & 2026

2025

2026

45, Total promotions 2025 & 2026

2025

2026

DIVERSITY & INCLUSION

46. Number of emplovees from unde ited arouns 2025 & 2026

2025

2026

disability

race

aender

age

religion

socio-economic status

education

47. Number of hires/recruits from unde ted arouns 2025 & 2026

2025

2026

disability

race

aender

age

religion

socio-economic status

education

48. Number of emplovees from unde ted arouns promoted 2025 & 2026

2025

2026

disability

race

aender

age

religion

socio-economic status

education

49. Number of emplovees from ur ted aroups eligible (with reauired for promotion 2025 & 2026

2025

2026

disability

race

aender

age

religion

socio-economic status

education

50. Number of emplovees in ur ted arouns aualified for their iob 2025 & 2026

2025

2026

disability

race

aender

age

religion

socio-economic status

education

51. Averaae male earninas 2025 & 2026

2025

2026

52. Averace female earninas 2025 & 2026

2025

2026

53. Averaae male earninas (in same role or level) 2025 & 2026

2025

2026

54. Averace female earninas (in same role or level) 2025 & 2026

2025

2026

55. Indicate number of emplovees in 2026 salarv scales accordina to age. race. aender and religion

2026

disability

race

aender

age

religion

socio-economic status

education

56. Indicate number of emblovees who made comblaints in 2025 & 2026 accordina to:

2025

2026

age

race

aender

religion

disability

socio-economic status

education

57. Indicate number of emplovee involvement in accidents accordina to aae. race. aender and reliaion in 2025 & 2026

2025

2026

age

race

aender

religion

disability

socio-economic status

education

58. Indicate number of emplovees absent (excent AL) accordina to (2025 & 2026):

2025

2026

age

race

aender

religion

disability

socio-economic status

education

59. Indicate average emplovee: scores for all completed responses to survev in 2025 & 2026 according to:

2025

2026

a9
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race
aender
reliaion
disability
Socio-economic status
education
60. Indicate number of emplovee separations in 2025 & 2026 accordina to aae. race. aender and religion: 2025 2026
aae
race
aender
reliaion
disability
Socio-economic status
education
PERFORMANCE/PRODUCTIVITY
61. Number of davs to productivitv (ramp davs) /davs from new hires start date to achievement of obiectives 2025 & 2026 2025 2026
62. Number of outputs (e.a. units produced. revenue. tasks 2025 & 2026 2025 2026
63. Number of inputs (e.a. hours worked. headcount. cost) 2025 & 2026 2025 2026
64. Total hours/davs worked 2025 & 2026 2025 2026
65. Economic Value of Emplovees’ Performance Outcomes ($) 2025 & 2026 2025 2026
66. Indicate number of obiectives set and achieved in oraanisation 2025 & 2026 2025 2026
i at corporate level- #set #achieved
ii| at subsidiary level- #set #achieved
iii] average number of objectives at level- #set #achieved
iv| average number of objectives for each employee- #set #achieved
v|HRMD obijectives- #set #achieved
vi| average number of objectives for each employee in HRMD- #set #achieved
67. Sum of All Individual Objective Completion (%) 2025 & 2026 2025 2026
68. Was the performance appraisal process completed in 20252
If ves state number of emplovees' appraisals completed 2025
69. State number of emplovees' appraisals comleted within the last 6 months (in 2026) 2026
70. Indicate the number of emplovees whose 2025 & 2026 performance appraisals were comoleted: 2025 2026
with PA scores of 75% or higher
with PA scores below 50%
' average PA score
rewarded for good (50% - 74%)
whose 2025 appraisals were completed
who received pay increase
paid for (PA score 75% or higher)
Other (please specify)
71. How manv emplovees were aiven rewards for excellent PA scores (75% or hiaher) 2025 & 20262 2025 2026
i salary increase
ii| One-off bonus or incentive
iii] Additional vacation package
iv| Product or service privileges
v|Shares &for dividends
vi| Profit sharing
vil| Car
viii| Special training & education (eq
ix| Promotion
x|Job. (with incentive)
xi| Other (please specify)
72. Total service requests completed 2025 & 2026 2025 2026
73. Total service requests received 2025 & 2026 2025 2026
RETENTION & STABILITY
74. Number of employees at beginning of 2025 & 2026 2025 2026
75. Total years of service of all employees 2025 & 2026 2025 2026
76. Number of employees with 1+ Year Tenure 2025 & 2026 2025 2026
77. Current number of employees from specific cohort or previous activity still in employ 2025 or 2026 2025 2026
78. Total number employees from same specific cohort or previous activity at the time it was completed (origin) 2025 or 2026 2025 2026
79. Indicate total number of davs sickness absence taken bv emblovees 2025 & 2026 2025 2026
80. Indicate number of emplovees who took sick leave and were absent 2025 & 2026 2025 2026
2 Indicate tolal pumber of davs abeent by emplovee: 2026 2005 026
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82. What is the averaae number of davs each emnlovee is absent (except AL) in 2025 & 20267 2025 2026
83. Indicate total number of available days 2025 & 2026 2025 2026
84. Indicate monev lost from absence 2025 & 2026 2025 2026
i cost of downtime or loss due to total number of days absence by all (absent) employees in 2025
i income lost from employees' absence
for paid absences (except AL)
iv|salaries lost by employees for unpaid absences
SAFETY
85. Indicate the accident standard or tolerance level. 2025 2026
86. State accident statistics for 2025 and 2026: 2025 2026
i]Number of injuries (accident frequency)
iif Number of hours worked (accident frequency)
il Number of injuries (incidence)
iv| Average number of employees on roll during the period
v|Number of days lost to accidents (severit
vi| Total cost of accidents per 1,000,000 hours worked (cost severity)
vii| Number of frequent or recurring accidents
viiif Number of attempts to prevent or eliminate accidents
EMPLOYEE ENGAGEMENT/RELATIONS
87. How manv of vour emplovees combleted a survev about vour companv in 2025 and 20262 2025 2026
88. Indicate averaae emblovee score for all completed responses to survevs in 2025 & 2026 bv cateaorv of emplovee 2025 2026
i} Junior level
i Middle level
iii| Senior level
Indicate average score
89. Indicate favourable scores (50% & above) 2025 & 2026 2025 2026
90. Indicate promoters 2025 & 2026 2025 2026
91. Indicate detractors 2025 & 2026 2025 2026
92. Number of or 2025 & 2026 2025 2026
93. Number of or settled in court 2025 & 2026 2025 2026
94. Number of settled 2025 & 2026 2025 2026
95. Total Managers HRM Advice 2025 & 2026 2025 2026
96. Total q ing HRM Advice 2025 & 2026 2025 2026
97. Number of Days of Work Stoppages & Go-Slows 2025 & 2026 2025 2026
98. Number of available work days 2025 & 2026 2025 2026
99. Total cost of disputes 2025 & 2026 2025 2026
100. Total number of disputes 2025 & 2026 2025 2026
101. Total ful appeals 2025 & 2026 2025 2026
102. Total appeals 2025 & 2026 2025 2026
SEPARATION
103. Total in 2025 & 2026 2025 2026
104. Indicate number of emplovees bv tvoe of in 2025 & 2026 2025 2026
i[Voluntary
ii y (retirement, breach of contract, probation, summary dismissal, medical discharge, etc.)
105. New hires who left 2025 & 2026 2025 2026
106.Top talent with PA score of 75% & above within last 5 years) who left 2025 & 2026 2025 2026
107. who left (voluntan citing pay as reason 2025 & 2026 2025 2026
108. Indicate number of separations in 2025 and 2026 bv emplovee categorv. 2025 2026
i} Junior level
ii| Middle level
iii] Senior level
| 1100 Number of involuniar (emplover initiated action) 2025 & 2026 2005 026
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110. Total number of in 2024 2024
111. How manv exit interviews were comnleted in 2025 and 2026 bv catedorv: 2025 2026
i[ Junior level
ii| Middle level
i| Senior level
SERVICE DELIVERY
112. Indicate service deliverv information in 2025 and 2026: 2025 2026
i| Average days worked on project(s)
iif Number of received from employees
iii| Number of
iv| Number of disciplinary cases
v|Number of grievance issues settled at the time of the first of HRMD
vi| Number of discipline issues settled at the time of the first of HRMD
vil| Indicate time lost caused by work from and disciplinary issues
113. Indicate number of reauests made and soeed of deliverina on reauests for (2025 & 2026): 2025 2026
i # requests average # days to deliver requests
ii| Induction- # requests average # days to deliver requests
iii| Training- # requests average # days to deliver requests
iv|Health & safety- # requests average # days to deliver requests
v|Handling disciplinary issues- # requests average # days to deliver requests
# requests average # days to deliver requests

Thank you

Stacy London, MA HRM

August 2026

Contact

5926217846

aiizer.online

Ilkaizer.online
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