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AGENDA
Full Council Meeting

September 8, 2025; 12PM

100 W. Washington Street

Charles Town, WV 25414

Zoom: https://us02web.zoom.us/j/81641403308
Meeting ID: 816 4140 3308
One tap mobile
+16465588656,81641403308# US

Welcome and Introductions
a. Roll call of members and guests
i. Welcome of members:
1. Mike George, Mayor of Charles Town
2. Chris Higdon, Mayor of Bolivar
3. Ken Suits, Mayor of Ranson
4. Chad Winebrenner, Berkeley County Appointee
Call to Order

Approval of Agenda

Approval of Minutes from June 9, 2025 Meeting

Approval of Financial Report as of August 31, 2025 (unaudited)

Guest Speakers: Director Krista Hoffman and Program Manager Josh Cook, JCDA - Craft

Beverage [nitiative

Discussion and Action Items

a. Reappointment of Executive Director to Interstate Council - 2-Year Term
Staff Reports

a. Executive Director Report

b. MPO Director Report

Citizen and Member Comments

10. Next Full Council Meeting - December 8, 2025, Berkeley County TBD

11. Adjournment
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