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Church Council

November 13, 2025

Attendees:

e Pastor Alex, Diane, Dave, Ken, Brenda, and Megan

Agenda

1. Business Meeting Planning. It's time to set a date for the January business
meeting. We'll also discuss the contents of the agenda.

2. Strategic Dashboard & Project Management. We will make updates to the strategic
dashboard and Pastor Alex will give updates on the current projects.

3. Ministry Updates. Updates on the ministries we all interact with. Pastor Alex’s
update will include an update on Pastor Rick’s sabbatical.

Notes

Megan opened our meeting with prayer.

We scheduled our church Business meeting, Sunday, January 11, 2026

Construction will start next Monday. Hope it will be complete by that next Sunday.

Update on Pastor Rick’s sabbatical

Strategic Dashboard - evaluation and discussion followed

Love on the Move -organization that serves short term missions work. Trustees

are proposing that we supply $6,500 for a new house. Ken moved that we

approve this. Diane seconded the motion. The motion passed.

e Missions updates

o We are needing one more carafe of coffee on Sunday mornings. What a
great problem to have.

o Children’s ministry is going strong. We’re excited for the construction
project to be complete.
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o Snow removal contract is signed and ready to go. Harold is a great asset
to our building and grounds team.
o Megan reported that the music and worship scheduling is going well.
There is a challenge when the music leader needs to be replaced at the

last minute.
e Dave closed us in prayer.
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