
 

Church Council 

December 11, 2025 

Attendees:   
●​ Diane Dible, Ken Harnett, Megan Spaulding, Brenda Weisheit, Dave Hamblin 

 

Agenda 

1. Next Year’s Church Council. A discussion on who plans to serve on the Council 
next year and who does not. 

2. Business Meeting Planning. Pastor Alex will present the contents of the January 
Business Meeting agenda.   

3. Strategic Dashboard & Project Management. We will make updates to the strategic 
dashboard and Pastor Alex will give updates on the current projects. 

4. Ministry Updates. Updates on the ministries we all interact with. 

 

Notes 
●​ Dave opened in prayer. 
●​ Shelly Asjes met with the trustees today, and discussed the possibility of being 

nominated as Treasurer. She accepted. 
●​ Diane nominated Shelly Asjes for Treasurer. Ken seconded the nomination. 

Diane will come off the board in January- to be replaced by Shelly.  The Council 
approved the nomination unanimously. 

●​ The remaining current board members will all serve an additional year.   
●​ Tom Hogan, Tina Hogan, and Chastity Travis have applied for membership. 

Pastor Alex moved to  recommend these people to become members.  Diane 
seconded the motion. The board agreed to recommend they be confirmed by a 
vote at the business meeting.   

●​ The entryway construction is a hit.  All comments heard have been positive.   
●​ Strategic Dashboard - discussion followed.   



 
●​ Budget and finance status - questions and discussion followed.  
●​ Ken reported on the water bill at the community garden property. We overpaid, so 

we have a substantial credit.   
●​ Food bank is going strong!  Fifty-one families have requested help with Holiday 

meals.   
●​ Special locks were ordered for the children’s wing.  They arrived and will be 

installed.   
●​ Dave reported that kids are thrilled with all the changes.   
●​ Megan reported she’s working on scheduling January and February.  Everything 

is going well.   
●​ Brenda reported that she ordered 1,000 cups with 1,000 lids that SHOULD 

match.   
●​ Ken confirmed our snow removal contract for this season.   
●​ Rick is still on modified leave.   
●​ Pastor Alex reported that he’s realizing his limitations and appreciates when he 

can have a Saturday off before preaching on Sunday.  He also thanked Sandra 
Spaulding, who is almost fully trained on admin duties that she is willing to cover.  
She has a serving heart that we all appreciate.  

●​ Next meeting - January 8th, 6:00PM 
●​ February meeting needs to be addressed 
●​ Diane closed us in prayer.  
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