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Church Council

April 9, 2026

Attendees:

e Shelly, Ken, Dave, Pastor Alex, and Brenda
e Shelly opened our meeting with prayer.

Agenda

1. Staff Status Report. Pastor Alex will give a report on the performance of the staff.

e Pastor Alex reported updates on Pastor Rick, and Jasmine. Pastor Alex has
updated our church website and it includes links for volunteers. Pastor Alex
has developed the systems to make this easy. Discussion followed. There are
still concerns. More discussion followed. We need to have a handbook in
place. Pastor Alex will work on this. We will continue to pray for the situation,
and will address this again next month.

2. Associate Pastor Job Description. Pastor Alex will present a draft job description
for an associate pastor. Discussion to follow.

e Pastor Alex presented his draft. Discussion followed. The budget proposal for
next year is in the works. We'll know more next month.

3. Strategic Dashboard. The Council will review that current conditions of the church
and update the dashboard.

e Tabled until next month.
4. Ministry Updates. Council Members will share updates about their ministries.

e Ken reported that he has estimates on replacing the mini-split/air conditioner in
the food bank. Harold and Ken have replaced/checked all the sprinkler heads.
Harold and Ken would also like to stain the outside cross, which would involve
renting a mini cherry picker. We'd try to combine that project with some other
high reaching projects. Food bank is going well - averaging 27 families.

e Shelly reported that there will be an update on Planning Center on the fifteenth.
Finances are going strong.

e Dave reported that everything is normal.
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e Brenda reported that she restocked all kitchen items, and a couple items for

the music ministry.
e Keep Pastor Alex in our prayers.

Dave closed us in prayer.

Notes

e Business meeting, June 14th 4:.00 PM
e Next meeting - May 14th
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