ST STREET
- . . ' FCO |;|TUL 5’390'_'\!

Church Council

August 14, 2025

Attendees:

e Pastor Alex Stadler, Pastor Rick Gaskill, Dave Hamblin, Diane Dible, Ken Harnett,
Brenda Weisheit, Megan Spaulding, Jasmine Khang

Agenda

1. StratOps Retreat Review. We will review the tools the Council completed in their
July retreat. (Internal Patterns & Trends, Vision, Life Cycle Analysis, Opportunity/Risk
Analysis, Fountain of Youth).

2. StratOps Continuation. We will continue with the Strategic Dashboard and the
W.I.N. Wheel.

3. Ministry Updates. Updates on the ministries we all interact with.

Notes

e Jasmine opened in prayer
e Brainstormed strategic dashboard goals
e Ministry updates
o Ken
m Food bank is booming. With clients and in-house volunteers.
m Yard keeping volunteers are being helpful.
m Fire extinguishers have been inspected for the year.
o Rick
m Sees healthy behavior in our church, with people looking out for
each other.
o Brenda
m Doing good.
o Jasmine
m The newest families are coming weekly.
m Volunteers and jasmine herself are getting burnt out.
e Maybe find a way to give them all time off.
o Dave
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m Doing good.
o Diane
m Finances are good.
m Weld food bank - we plan to donate $500.
o Megan
m Music worship team is growing with 3 new volunteers.
m The team is thinking about new music.
o Alex
m 3 people have applied for church membership.
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