
 

Church Council 

September 11, 2025 

Attendees:   
●​ Pastor Alex Stadler, Jasmine Khang, Dave Hamblin, Diane Dible, Ken Harnett, Megan 

Spaulding, Brenda Weisheit 

Agenda 

1. StratOps Continuation. We will continue with the Strategic Dashboard and the 
W.I.N. Wheel. 

2. Ministry Updates. Updates on the ministries we all interact with. 

Notes 
●​ Decided on the risks and the performance drivers that we will track on our 

strategic dashboard for the next 18 months. 
●​ Decided on the “What’s Important Now” projects that the church will take on, 

hoping to complete in the next 18 months. 
○​ Family Hall transition 
○​ Lobby remodel 
○​ Figure out survey system 
○​ Discipleship at 1st Street 

■​ Welcome to 1st Street class 
■​ Statement of faith class 
■​ Rebuild small groups 

●​ Alex gave a presentation on how himself and Rick have envisioned building a 
robust, sustainable discipleship program for next year. 

●​ We did not get to ministry updates. 
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