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Church Council

October 8, 2025

Attendees:

e Pastor Alex, Megan, Dave, Brenda
Brenda opened our meeting in prayer.

Agenda

1. Strategic Dashboard Recap. Recap strategic dashboard, and determine updates for
October. Discussion followed.

2. WIN Wheel Status. Alex will present on the status of the “WIN Wheel” projects that
1st Street is working on.

3. Capital Improvement Approval. A vote is needed to approve $25,000 in capital
improvement expenditures. Dave made a motion to approve the proposal. Megan
seconded the motion. Discussion followed. The motion passed unanimously.

4. Ministry Updates. Updates on the ministries we all interact with. Pastor Alex’s
update will include an explanation for Pastor Rick’s sabbatical.

Budget - finances are going well. Updates are being made to formalize our policies
and procedures around finances.

Kid's ministry- things are moving along to get back on track. Work day will address
many of the issues that need changing.

Music - things are moving along. Megan plans to schedule through December.

Pastor Alex - we've had a couple of high guest Sundays. Pray for the people in our
congregation. Lots of hurt and stress right now.

Dave closed in prayer.

Notes



	Church Council 
	October 8, 2025 
	Attendees:   
	Agenda 
	Notes 



