
How to use AI as a strategic thinking partner—not just a search engine. This
guide shows business owners how to structure information for AI and ask
better questions to uncover insights, opportunities, and smarter decisions.

Why Most AI Prompts Fail

Most organizations use less than 10% of AI’s strategic potential because they
treat it like a search engine. The real power comes when you brief AI the
same way you would brief a strategy consultant.

       STEP 1: Provide Context 
Describe your business, your customers, and how you make money.

       STEP 2: Define the Objective 
What decision, insight, or strategy do you want help with?

       STEP 3: Add Constraints 
Include limits like budget, team size, timeline, or market realities.

       STEP 4: Ask the Strategic Question
Ask the AI to analyze, challenge assumptions, or suggest opportunities.

1. Clarifying Your Business Strategy

       Provide context: Describe what your business does, your target
customers, and how you generate revenue.

       Strategic prompt: 'Act as a strategy consultant and identify the three
biggest risks in this business model.'

       Strategic prompt: 'What strategic opportunities might this company be
overlooking?'

       Strategic prompt: 'What assumptions might this business be making that
could be wrong?' 'What unmet needs might exist in this audience?'
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2. Understanding Your Customers

       Provide context: Describe your ideal customer, their biggest challenges,
and why they currently buy from you.

       Strategic prompt: 'What hidden motivations might influence this
customer's decisions?'

       Strategic prompt: 'What emotional triggers could drive purchasing
behavior in this market?'

       Strategic prompt: 'What unmet needs might exist in this audience?'

3. Identifying Growth Opportunities

       Provide context: Describe your products/services, pricing model, and
strongest capabilities.

       Strategic prompt: 'What adjacent markets could this business expand into?'

       Strategic prompt: 'What unconventional partnerships could accelerate
growth?'

       Strategic prompt: 'What new revenue streams could be created from
existing expertise?'

4. Strengthening Your Marketing

       Provide context: Share your value proposition, differentiators, and
marketing channels.

       Strategic prompt: 'How could this positioning be clearer or more
compelling?'

       Strategic prompt: 'What narrative could make this brand more memorable?'

       Strategic prompt: 'What content strategy would position this company as
an authority?'
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5. Improving Operations

       Provide context: Explain your team structure, workflow, and time
consuming tasks.

       Strategic prompt: 'Where could AI automate repetitive work in this business?'

       Strategic prompt: 'What systems or processes would improve operational
efficiency?'

       Strategic prompt: 'What metrics should leadership track to measure business
health?'

Example Strategic AI Prompt

       Context: I run a consulting firm helping small businesses improve digital
marketing. Our team has three people and most revenue comes from project work.
      
       Objective: Increase recurring revenue and reduce reliance on one-off projects.
      
       Constraints: Limited marketing budget and small team.
      
       Strategic Question: What changes to the business model could create more
predictable recurring revenue?

Want to Apply This to Your Business?

Many business leaders know they should be using AI strategically but aren’t sure
where to begin.

Delia Digital Intelligence works with organizations to:

• Identify high-value AI opportunities
• Develop strategic prompt frameworks
• Integrate AI into leadership decision-making

Request a Strategic AI Consultation
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