DOWNTOWN FACADE ENHANCEMENT PROGRAM (DFEP) APPLICATION
This application is for property owners or business owners seeking financial assistance for exterior building improvements within the City of Napoleon’s downtown and Preservation Districts.

I. APPLICANT INFORMATION
· Applicant Name: ____________________________________________________________________
· Applicant Type: [ ] Commercial Property Owner [ ] Business Owner* [ ] Nonprofit Organization 
· *If Business Owner or Lessee, written property owner authorization must be attached.
· Business Name: _____________________________________________________________________
· Mailing Address: ____________________________________________________________________
· Phone/Email: _______________________________________________________________________
II. PROPERTY & PROJECT LOCATION
· Property Address: ___________________________________________________________________
· Zoning District: [ ] Downtown Commercial [ ] C4 Planned Commercial [ ] Other: __________
· Is the property in the Preservation District? [ ] Yes [ ] No
III. PROJECT DETAILS
Eligible Improvements (Check all that apply): 
· [ ] Facade Repair/Rehabilitation 
· [ ] Masonry (Repair, Repointing, Cleaning) 
· [ ] Exterior Painting 
· [ ] Storefront Windows or Doors 
· [ ] Awnings, Canopies, or Exterior Lighting 
· [ ] Signage 
· [ ] ADA-Accessible Exterior Improvements 
Brief Project Description: ______________________________________________________________

IV. ESTIMATED COSTS & CONTRACTOR INFO
· Total Estimated Project Cost: $____________________
· Grant Amount Requested (Up to 50% of cost, max $10,000): $____________________ 
· Amount of Private Cash Match: $____________________ 
· Contractor/Professional Service Provider: ____________________________________________
V. ACKNOWLEDGMENT OF PROGRAM STANDARDS
By signing below, the applicant acknowledges and agrees to the following:
· Regulatory Compliance: Project must comply with City Planning, Zoning, and Building Codes.
· Historic Standards: Improvements in the Preservation District must conform to the Secretary of the Interior’s Standards for Rehabilitation.
· Approvals: A Certificate of Appropriateness must be obtained from the Preservation Commission prior to work if located in a Preservation District.
· Methods: Masonry cleaning must use non-abrasive methods.
Applicant Signature: __________________________________________ Date: _______________

REQUIRED ATTACHMENTS:
· [ ] Photos of current building facade.
· [ ] Detailed project quotes/estimates from contractors.
· [ ] Property owner authorization letter (if applicant is not the owner).
· [ ] Design sketches or material samples (if applicable).

