Multisystemic Therapy Institute
Consultant Adherence Measure
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Team

Consultant/System Supervisor
Therapist or Supervisor Name
Respondent

Last MST Consultation Date
For questions 1 - 19, please think about your last MST consultation session

Never | Rarely | Sometimes

1.The consultant explained how to implement specific
intervention strategies for a case

2.You could tell the consultant had case-specific ideas
about barriers to success and how to overcome them

3.The consultant helped when the team was “stuck” on
some aspect of a case

4.The consultant described interventions in sufficient
detail that clinicians could carry them out

5.The consultant addressed clinician behaviors that
facilitate engagement or treatment progress in specific
cases

6.The consultant was competent at his/her job
7.The consultant really listened when clinicians talked
8.The consultant gave positive feedback to clinicians

9.The consultant conveyed a sense that she/he and the
team are “in it together.”

10.You could tell the consultant had the best interests of
the client and clinicians at heart

11.The consultant gave supportive feedback to
clinicians when needed

12.The consultant referred to specific MST principles
when discussing cases

13.The consultant helped generate a more
comprehensive understanding of the “fit” of a problem

14.The consultant explained what he/she was doing
and why

15.The consultant helped clinicians prioritize problems
and intervention targets

16.The consultant tried to gauge clinician “buy in” to
his/her recommendations

17.Consultation was well structured
18.The consultant conveyed a “can do” attitude

19.You could tell the consultant was well prepared

Almost
Usually | Always

Always



Multisystemic Therapy Institute
Consultant Adherence Measure

Please answer the following questions about your Not A Somewhat
consultant overall at all Little

20. How knowledgeable do you think your consultant is
in the theory of MST?

21. How skilled do you think your consultant is in
treatment modalities used in MST such as strategic,
structural, behavioral, cognitive-behavioral, therapies?

22. How skilled do you think your consultant is in
implementing MST interventions?

23. How skilled do you think your consultant is in
teaching clinicians to do MST?

Quite

Very

Extremely



