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Introduction

In the ever-evolving landscape of
business innovation and acceleration, the
Gulf Cooperation Council (GCC) region
stands at the peak of transformative
growth. As incubators and accelerators in
the GCC nurture and guide startups
towards success, the strategic integration
of market research emerges as a pivotal
role that can shape the future of these
support organizations.

The GCC region, renowned for its dynamic economic landscape and
entrepreneurial spirit, is witnessing a surge in the number of startups
looking for attention, resources, and investor interest. In this vibrant
environment, incubators and accelerators play a defining role as
architects of growth, providing startups with essential mentorship,
resources, and networks.

This whitepaper delves into how market research can navigate these
challenges and address them with strategic precision. By examining
how market research equips incubators and accelerators with insights
into market dynamics, consumer behaviors, emerging trends, and
competitive landscapes, we uncover the transformative potential of
this practice, allowing them to develop tailor-made mentorship
programs, refine workshops, and empower startups to resonate with
their target markets.
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#1 Provide Training/Workshops
Sessions

Startups often underestimate the significance role of market research,
opting to allocate their budgets towards marketing activities or
expanding their teams.

To address this challenge, incubators and accelerators partner with
market research agencies to support startups right from the beginning.
Through workshops and training sessions, market research becomes
an integral aspect of startups' education within incubators and
accelerators. It equips startups with practical skills that resonate
throughout their entrepreneurial journey. By embedding market
research education, incubators and accelerators set the stage for
startups to thrive, armed with the ability to navigate markets adeptly
and make informed decisions that fuel long-term success. Workshops
and training sessions include the following across different study types:

e What's meant by the

study? Market Assessment Study
e When do businesses o
eeds
need |t7 Market Market Size Context | Competitive | Assessment/ | Compan g?'nl:ii
' ) . Analysis Estimation Analysis Uszggféi & Analysis Analysis
e How can it benefit SRS
businesses? Marketing
. Brand Health Stud C icatio
e How to conduct this rencHestSey Strategy Study
study?

Pre & Post
Package Test Campaign
Evaluation Test

e Case Studies
Concept Test Product Test
o e cp Customer Introduction to
Mystery Shopping Satisfaction Study Market Research
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#2 Provide 1-1 Consultation

Startups often seeks conducting market study by themselves to reduce
costs but they lack the analytics knowledge, so incorporating market
research into 1-1 consultations bridges the gap between theoretical
insights and real-world application. Guiding startups to make informed
decisions that resonate with their target audiences and capitalize on
market opportunities. Here's how market research contributes:

Research Direction, Target Audience Selection, and Sampling
Technique.

Feedback on Discussion Guidelines/Survey.

Feedback on Fieldwork Conduction.

Feedback on Research Insights and Action Plan
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#3 Provide Full Market Research

Market research serves as a powerful ally for incubators and
accelerators seeking to guide startups through comprehensive market
studies aligned with their objectives. This integration brings several
advantages, enriching the support ecosystem for startups.

Market research aligns the study with startups' goals, enabling them to
explore new markets, launch products, or expand strategically. Through
data-driven insights, these studies empower startups to make informed
decisions, minimizing risks and leveraging emerging opportunities.

With research-fueled projections and accurate market assessments,
startups are better equipped to attract investor interest and pursue
sustainable growth. In sum, the integration of market research
amplifies the effectiveness of market studies, equipping startups within
incubators and accelerators with the knowledge and strategies
necessary for success.

L

UNICA

Research And Consulting




#4 Tailoring Mentorship Programs

A challenge faced by incubators and accelerators in the GCC is the need
to effectively understand startups' requirements and needs to tailor
mentoring programs accordingly. This is crucial for nurturing startups
and ensuring their growth in a targeted manner.

Market research goes beyond generic approaches, enabling incubators
and accelerators to create mentoring programs that are precisely
aligned with startups' needs. This tailored approach ensures that
startups receive focused mentorship that directly addresses the
demands of their target markets. As a result, startups are better
equipped to navigate challenges and leverage opportunities, ultimately
enhancing their potential for success.

Additionally, market research equips incubators and accelerators with
insights into emerging trends that startups can capitalize on. By
keeping pace with shifting consumer preferences and industry
dynamics, these support organizations can provide startups with up-to-
date strategies, positioning them advantageously in their competitive
landscapes.
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#5 Competitor Analysis

Encountering the challenge of understanding their competitors, GCC
incubators and accelerators often seek ways to gain a competitive
advantage through tailored mentorship programs. Market research
allows them to delve deeply into the competitive landscape.

By conducting comprehensive market assessments, incubators and
accelerators can extract valuable insights concerning the strengths,
weaknesses, strategic approaches, and market positions of their
competitors. Additionally, market research enables support
organizations to find untapped opportunities and market gaps to
curate mentorship programs that standout among competitors.

Through this strategic approach, incubators and accelerators are
empowered to make well-informed decisions, refine their strategies,
and ultimately establish a commanding presence within the
competitive GCC business arena.

Business owners think they know everything
about the market and target audience, but it's

not always true as market changes constantly.

PLAY »

Ezz El Damak, Managing Partner
Flat 42 Global

L

UNICA

Research And Consulting



https://www.facebook.com/UnicaResearch/videos/231025038484465

#6 Identify Market Opportunities

One of the key challenges faced by incubators and accelerators in the
GCC is the need to identify market opportunities. Market research plays
a pivotal role in aiding incubators and accelerators in the GCC to
uncover and explore promising market opportunities. By delving into
comprehensive market analyses, these support organizations can gain
valuable insights into untapped niches, emerging trends, and consumer
behaviors within various industries.

Market research helps incubators and accelerators evaluate the
viability of different market segments, assisting them in making
informed decisions about where to focus resources and which startups
to support. This strategic alignment ensures that they are directed
toward areas with the greatest potential for success.

In essence, market research serves as a compass for incubators and
accelerators in the GCC, guiding them toward untapped market
opportunities and enabling them to provide startups with well-
informed guidance and support. This strategic approach enhances
accelerators/incubators' potential for growth and success in a
competitive business landscape.

Did you know?

E-commerce/Retail and FinTech are the

top industries by number of deals in
Saudi Arabia VC space H1 2023.

Source: Magnitt
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https://magnitt.com/research/h1-2023-saudi-arabia-venture-capital-report-50878

#7 Guiding Them to The Future

Market research serves as a strategic compass for incubators and
accelerators, especially in the context of 'Future Thinking' This forward-
looking approach isn't just about predicting trends; it's about crafting
strategies that withstand the complexities of tomorrow's markets.

It dives deep into long-term issues and trends that will shape the
market's future by adapting modelling techniques that empower
incubators and accelerators to develop strategies capable of
weathering a range of future scenarios. Incubators and accelerators
equipped with these insights can anticipate industry shifts and adapt
their programs to align with emerging opportunities.

Armed with insights about the future, incubators and accelerators can
design tailored programs that cater to specific ideas or industries
poised for growth. This customization ensures that startups receive the
precise guidance they need to flourish in evolving markets.

By integrating market research into their approach, incubators and
accelerators foster a culture of innovation and strategic thinking among
their startups. This prepares entrepreneurs to navigate uncertainties
and capitalize on emerging trends.
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Summary

This whitepaper has delved into the vital role that market research plays in
empowering incubators and accelerators to secure a competitive edge and attract
investors to the startups they support.

Market research acts as a compass, guiding these support organizations through
the intricate web of market dynamics. By conducting thorough market analyses,
incubators and accelerators gain access to invaluable insights about industry
trends, and competitive forces within target industries. Armed with this
knowledge, they can tailor their mentorship programs, and position themselves
effectively in highly competitive markets.

Investor attraction, a critical facet of startup growth, finds a firm foundation in
market research. The ability to present well-informed market insights boost
startups' credibility in the eyes of potential investors. Incubators and accelerators
can utilize these insights to guide startups in crafting compelling business
propositions and investor pitches that showcase market demand, growth
potential, and a thorough understanding of the competitive landscape.

Moreover, market research equips support organizations with the tools to tailor
mentoring programs and workshops to address startups' specific needs. This
level of customization enhances startups' preparedness to navigate challenges,
seize opportunities, and ultimately demonstrate value to potential investors.
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and Consultancy

Unica Research, established by Engy
AbdelWahab, is the first market
research agency dedicated to assisting
startups and SMEs.

Our motivation to embark on this
journey was fueled by the challenges
that this sector face, compounded by
the limited accessibility to
comprehensive research services, either
due to budget constraints or the
distinct  characteristics of these
businesses. Furthermore, within this
segment, there is a notable lack of
understanding about the transformative
potential of market research in guiding
their decisions and enlighten their path.

UNICA

About UNICA Research

Research And Consulting



We wanted to express our sincere appreciation for your exceptional delivery & expertise sharing on "ldea Validation" & "Learn How to Do a

Market Research?" in the ECOSYS+ | Booster Program. Your dedication & passion were evident, and the feedback from participants has been

positive.

Clients' Feedback

¥ Hello Ms Abdelwahab. | was just in the
StartUp Grind event with you and Soha El
Baklawy. | wanted to reach out and thank you
for the session. | am new to a small business
and we are in the process of expanding. We
also work a lot with SMEs, so this was a very
useful insight into their mindset :)

SEPTEMBER 10, 2020

hi engy

| have just received some analyics
from eventtus regarding riseup from
home 14:38

your session is among the top 10 :)

. . G arrmecaee from start up Land
virtual summit 2020
Really great session, thanks for your
effort.
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https://us-ms.gr-cdn.com/getresponse-tAizB/documents/7dc087a1-485a-40b0-967e-475d992ab896.pdf
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Let's connect and enlight
your path to growth

Book Your Free Introductory Session

Engy AbdEl Wahab

CEO & Founder
MA in Law & Economics Hamburg University

Email: Engy.wahab@unicaresearch.com
Mob: +201007017192
http://unicaresearch.com/
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https://www.linkedin.com/company/unica-research/
http://unicaresearch.com/

