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"Empowering Your Growth with Excellence
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Who We Are?

QPAS is a versatile agency offering a wide range of business solutions
to help organizations achieve their strategic goals and support
individuals in their career development. Our expert team provides
services in consulting, coaching, financial services, legal consulting,
public relations, branding, marketing & social media, and production
all focused on fostering client growth and success.
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Vision
QPAS aims to be the leading global partner in business

success, committed to excellence, innovation, and
sustainability to foster growth for our clients,
employees, and communities.

Jlaclll alai La il Lallell elpidl ogsi ol Ul cargi QPAS

Jmajillg godll pjeil dolaiwlllg jlsillg jaill lgoljill JUA oo
Lileninng litalhgog Lilllool

Mission
Our mission is to empower businesses of all sizes and

individuals at all career levels to reach their full
potential through tailored strategic and support
services that drive innovation and enhance efficiency.
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Consulting Services.

Our consulting services are designed to help businesses navigate

the complex landscape of modern commerce. Whether you "re a

startup looking for guidance or an established firm seeking fresh

(advanced) perspectives, our expertise can offer tailored solutions

in the following core areas to drive innovation and efficiency in your

operations.

HR including Organizational structure and staffing.
KPI's preparation and implementation.

Policies and procedures create, update and implementation.
Quality management and Quality assurance.
Operational Risk mitigation.

Operational Audit.

Financial Audit.

AML (regulations and control)

Management and leadership skills.

Procurement (value added and negotiations).
Ect..
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Accounting and
Financial Services.

We provide comprehensive financial services, including but not
limited to the following

e Bookkeeping.

e Taxes.

e Financial analysis.

e Feasibility studies.

e Coaching.

e Customized accounted Software.

e Ect..

All based on client needs. Our experts help you manage your
finances efficiently, enabling you to make informed decisions and
drive profitability.
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Legal Consulting
Services.

e We connect you with legal experts in the field.

e We provide invaluable advice and comprehensive analysis of
your legal matters and contracts.

e Our aim is to help you mitigate risks, ensure full compliance with
the law, and maintain impeccable operations.

e With our legal support, you can rest assured that your business is
above board and wellprotected.

e Your legal peace of mind, our commitment.

e Additional to that we can arrange coaching sessions for your
teams involved in the legal derived operations.

e Ect..
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Public Relation
Services.

Our PR services cover:

Company Establishment: We assist you in establishing your company,
whether it's a limited liability company, a joint-stock company, or
another type.

Consultations and guidance: To help you choose the optimal business
structure.

Obtaining Licenses: We handle the procedures required to obtain all
necessary licenses from relevant government authorities, including
permits, approvals, and more.

Government Documentation: We offer full support in gathering all
government required documents and paperwork necessary for the
successful commencement of your business.

Ongoing Government Procedure Monitoring: We ensure the continual
monitoring of administrative and legal procedures to guarantee
ongoing compliance with regulations and laws.

We take on the responsibility of verifying compliance and promptly

submitting any required updates.

Etc...
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Branding, Marketing,
Sales & Advertisement

Services.

Strong brand identity: is the foundation of your business ' s success. We
offer:
* Brand development services.
e Creating a unigue and memorable brand that resonates with your
target audience.
* We assist in crafting compelling brand identities, logos, website, and
apps that set you apart from the competition.
e Branding coast vs income.
* Etc..
Marketing, sales & advertisement: In an age of digital transformation, our
marketing expertise can help your brand stand out. We can:
* Data-driven marketing and sales strategies.
e Compelling content creation.
* Multi-platform campaign execution.
e Coaching programs for sales and marketing teams.
* Enhancing online presence, audience engagement, and conversions.
* Etc..
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Social Media &
Production Services.

Social media has become a powerful tool for businesses to

engage with customers. We offer:

e Social media management services.

e Coaching for your marketing team.

e Crafting engaging content.

e Running advertising campaigns.

e Analyzing data to optimize your social media efforts.

e And more...
Production

From content creation to event planning and execution, we
ensure that your marketing campaigns and events run
seamlessly. Our production team handles every detail, ensuring
that your brand stands out.
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«< Why we are the best?

e Expertise: Our team of experienced professionals offers tailored solutions and
coaching across various industries.

e Innovation: We stay ahead of trends and technologies, providing innovative solutions
that give you a competitive edge.

e Client-Centric: Your success is our priority; we develop strategies aligned with your
goals.

e Comprehensive: A one-stop solution for all your business needs with a wide range of
services.

e Results-Driven: We focus on measurable results, optimizing strategies for maximum
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Tailored coaching programs:

In line with our services We are providing a tailored coaching programs as per your business needs including but not limited to the
following:

Accounting & Finance (12 hours each)
e Financial management for non-financial professionals.
e Financial planning and preparation of the estimated budget.
e Reading and analyzing the financial statements and budgets of non-financial professionals.
e Financial and social crisis management.
Secretariat (12 hours each)
* Document Control and Records Management.
e Secretarial, office management and archiving skills.
e Administrative work coordination skills.

Audit, Governance, Risk Management and Compliance (15 hours each)
e Conducting auditing, detecting and preventing fraud.

Governance, Risk Management and Compliance.

AML (regulations and implementation).

Business Continuity Management and Risk Scenarios.
>> e Environment, Social and Governance.
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Tailored coaching programs:

Communication Skills (12 hours each)
e Communication, Public Relations and Media Skills.
e Communication at the enterprise and departmental levels.
e Happiness and positivity.
e Agile and agile driving.
e The power of positive thinking and behavior.
e practical innovative methods for solving problems and effective decision-making.
Customer Service (12 hours each)
e Excellence in customer service, satisfaction and loyalty.
e Customer complaints and customer satisfaction.
e Role of Customer Service in increasing the sales.
Human Resources & Training (12 hours each)

e Strategic Human Resources Management.

e Strategies for recruitment, interviewing, talent selection and development.
e Development of the organizational structure.

e Advanced Professional Development and Succession Planning.

e Fundamentals of Training and Strategic Development.

Evaluating and modifying employee behavior.
Identification of training needs.

)

e Measuring performance and detecting abuses in human resources.
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Tailored coaching programs:

General topics, soft skills and self-development (12 hours each)
e Self-management and leadership of others.
e Multitasking Management and Prioritization.
e Time Management and Work Stress Control.
e Skills of dealing with work pressure, making decisions and solving administrative problems.
e Creative thinking and innovation techniques.
e Work-Life Balance: Boosting Productivity and Quality of Life.
e Emotional intelligence and lifestyle improvement.
e Happiness: A Sustainable Motivational Work Culture.
e Artificial intelligence programs and their contribution to business conduct.
e Achieving Performance Excellence.
e Self-confidence and self-esteem.

e Innovation and creativity in dealing with Changes to achieve goals .
Marketing & Sales (12 hours each)

e The Brilliant Marketer (Talent - Skill).
Social media platforms in marketing and their impact on decision-making.

Preparation and development of marketing plans.
Sales Offer Management.

)

After-sales strategy and management.
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Tailored coaching programs:

Management and leadership (15 hours each)
e Qualifying and developing administrative leaders for all fields
e Administrative decentralization
e Administrative reform strategies
e Evaluating the performance of institutions
* Managing and leading remote work teams
e Setting goals and Measuring Performance Indicators
e Business Continuity Management
e Critical Analysis and Creative Thinking in Problem Solving
e Work Organization and Delegation of Responsibilities
Supply Chain and Logistics Management (12 hours each)
e Fundamentals of Procurement, Supply Chain Management, Logistics and its Risks
e Strategies to achieve the best purchasing value and optimal cost
e Procurement Planning and Tender Management

e Developing procurement management processes and policies and service level agreements
e Procurement Management and Dispute Resolution in Procurement

)
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Tailored coaching programs:

Contracts Legal Courses (12 hours each)
e Arbitration and Dispute Resolution.
e Commercial and Business Law in Qatar.
e Administrative Investigation and Disciplinary Sanctions .
e Foundations of drafting legal notes..
e Developing the legal skills of members of human resources and personnel departments .
e Protection of intellectual property rights and drafting related clauses in contracts .
e Developing and strengthening the capacities of managers and members of legal departments .
e Advanced strategies for planning and preparing contracts and tenders.
e Managing contractual risks and preparing legal structures for resolving disputes .
Project Management (12 hours each)
e Stakeholder Management of the Project.

e Project Risk Management.

e Preparing, Analyzing and Evaluating Feasibility Studies.

e Mastering Project Success Metrics and KPIs.

e Project Management Fundamentals for Fresh Experience.

e Managing the Earned Value of a Project Performance Measurement.
Project Quality Management.

)

Total Quality Management.



QUALIFIED
PARTNERS
ADMINISTRATIVE

SERVICES.

Thank You

We appreciate your time, consideration,
and interest in QPAS., and we look forward
to future collaborations.

Phone

+974 4038 7658
+974 3109 4563

Email
support@qgpas-qga.net

Website

Www.gpas-ga.net
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