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JOURNEY
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Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets

Current enrollment 
process is labor 

intensive and difficult 
to scale

Inefficient waitlist 
management

-
Stakeholder Interview 

Empathize  

Validate

User Stories  

Groom and Prioritize User Stories 

Wireframe Mockups    

Dashboards & Reporting  

Feedback On Business Outcome  

Week 1 Week 2 Week 3

Sprint Review   
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● Develop salesforce 

dashboard for curriculum 
administrators

● Develop salesforce 
dashboard for finance 
administrators

● Make enrollment process 
seamless for students

● Make managing student 
waitlist easy for curriculum 
administrators

● Make financial reporting a 
breeze for  finance 
administrators

● Increase the overall revenue 
earned through online 
course offerings

● Double ASU’s online course 
offering while utilizing same 
personnel in the workforce

Product Stakeholders Organization
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● Enrollment process 

currently handled manually 
with Google forms and 
spreadsheets

● Current enrollment process 
is labor intensive and 
difficult to scale

Manual Course Enrollment Waitlist Management Financial Transparency

● Inefficient student waitlist 
management

● Cumbersome to validate & 
notify course waitlisted 
students

● Inability to view real-time 
status of payment & refund 
processing

● Real-time reporting of revenue 
-  “Target Revenue Vs Actual 
Revenue”
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$2B $1B
Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets

Current enrollment 
process is labor 

intensive and difficult 
to scale

Inefficient waitlist 
management

Salesforce Enrollment Reporting Dashboards

● Real time curriculum enrollment management
○ Course status
○ Capacity information

● Student Waitlist management

Salesforce Finance Reporting Dashboards

● Student course payment/refund processing 
● Real-time report to monitor Target Revenue Vs Actual Revenue

● Real time curriculum enrollment 
management

○ Course Status
○ Capacity Information

● Student Waitlist Management

Curriculum Enrollment Admin Dashboard

 Salesforce Course Enrollment Dashboards

Finance Admin Dashboard

● Student course transactions
○ Payment Processing
○ Refund Processing 

● Report to monitor real time revenue data
○ Target Revenue Vs Actual Revenue
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USER STORY - CURRICULUM ENROLLMENT 
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MOCKUP - CURRICULUM DASHBOARD 
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CAPACITY STATUS > 80%
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Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets

Current enrollment 
process is labor 

intensive and difficult 
to scale

Inefficient waitlist 
management



CAPACITY STATUS < 50%
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Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets



WAITLIST STATUS
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Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets

Current enrollment 
process is labor 

intensive and difficult 
to scale

Inefficient waitlist 
management



USER STORY - FINANCE ADMINISTRATION 
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MOCKUP - FINANCE ADMIN DASHBOARD 
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FINANCE ADMIN DASHBOARD

21

$2B



22

PRODUCT BENEFITS



PRODUCT BENEFITS

23

$2B $1B
Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets

Current enrollment 
process is labor 

intensive and difficult 
to scale

Inefficient waitlist 
management

- Salesforce Training Analytics

● Leverages cutting edge 
features of Salesforce 
ecosystem

● Teamless end user 
training

● Access to Salesforce 
Partner Alliance

● Salesforce native 
dashboard and 
reporting with option to 
leverage Tableau

● Leap forward with 
Einstein GPT
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Reporting Dashboard in Salesforce

● Salesforce dashboards with 
interactive visuals to represent 
real-time student enrollment data

● Salesforce dashboards with ability 
to provide information at required 
level of granularity to finance team

Curriculum Enrollment Administrators

● Improved student enrollment 
process

● Streamlined course management 
and waitlist management

Finance Administrators

● Accurate Refund & Payments
● Improved Financial Reporting

Arizona State University

● Increase in student enrollment 
number in the offered courses

● Increase in the number of course 
offered online by ASU

● Increase in the top line revenue 
contribution by courses offered 
at ASU online

Product Stakeholders Organization
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Enrollment process 
currently handled 

manually with Google 
forms and 

spreadsheets

Current enrollment 
process is labor 

intensive and difficult 
to scale

Inefficient waitlist 
management

- Improve enrollment & financial reporting

Q3 2023

Aug Sep Oct Nov Dec

Q4 2023

Improve Upselling/Marketing

Sprint 5 Sprint 6 Sprint 7 Sprint 8 Sprint 9

Q2 2023

May June July

Sprint 2 Sprint 3 Sprint 4

Improve Student Experience
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USER STORIES
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USER STORIES
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USER STORIES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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WIREFRAMES
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