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A JOURNEY OF A THOUSAND
MILES BEGINS WITH A


https://troop398satx.org/about-us

CURRENT & OPEN TROOP COMMITTEE CHAIRS

MIKE SNELL/
RENEE GREER

PAUL EDGAR

Chartered ; ’ Committee Chair

Organization Rep

N\

ROBERT GARCIA p !} ADRIANA FRAIRE A < ANGELICA ROWE
Secretary Treasurer . »  Fundraiser

(Interim) : . 2 P Chair

CATHY FRAINEY ALFREDO RINCON ' CHRIS MONTANO

: TRAINING
Advancement Chaplain : COORDINATOR

Coordinator : Z (Interim)

| SHARED p, L5 /0 SHARED

B New Scout Parent 4| Equipment
Coordinator Coordinator

a%s MIKE SNELL
TOM MCDONALD ; OA Advisor /

Unit Religious \ “ Outdoor Activity : Life to Eagle
Emblem Coord (Interim) - ' Coach
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SCOUTMASTERS AND ASSISTANT SCOUTMASTERS

We believe Scouting is a program with a purpose that encourages the physical,
intellectual, social, emotional and spiritual development of our youth

CHRIS MONTANO ; ¥ ROBERT GARCIA

Scoutmaster

Scoutmaster
s (Girls)

~ (Boys)

RICHARD

RENEE GREER TS
Assistant Assistant

Assistant - L '
' ' : Scoutmaster
Scoutmaster RE-7 Scoutmaster - a\‘\

CATHY FRAINEY

DAN BURKE

ALFREDO RINCON
Assistant

Assistant = . Scoutmaster
Scouttmaster v

TOM MCDONALD

Assistant
Scoutmaster
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LEADERSHIP

e SENIOR PATROL LEADER
e ASST. SENIOR PATROL
LEADER
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SENIOR PATROL

S~ ™ AssISTANT SENIOR
> mwr Tym [|PATROL LEADERS
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LEADERSHIP
TEAM

TROOP GUIDE
e DEN CHIEF
e SCRIBE
e LIBRARIAN
e OAREP
e QUARTERMASTER
e TROOP HISOTRIAN
e CHAPLAIN AIDE

TROOP GUIDE

OA REP

e
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DEN CHIEF

QUARTERMASTER

SCRIBE

Vo

HISTORIAN

=

LIBRARIAN

N

CHAPLAIN AIDE

PATROLS

e PATROL LEADERS
e ASSIT PATROL LEADERS
e SCOUTS

PATROL SPIRIT

e A UNIQUE PATROL NAME

A FITTING PATROL EMBLEM
A COOL PATROL FLAG

A CATCHY PATROL CALL

A MEMORABLE PATROL YELL

FIREY FIST PATROL
~NEW~

MANTICORE
~EXPERIENCED

~

ASSISTANT
| PATROL LEADER

HYDRA
~EXPERIENCED

~

RADIOACTIVE
DRAGON
~JOURNEY~

PATROL LEADER

ASSISTANT
PATROL LEADER

ASK YOUR SPL
~JOURNEY~


https://www.youtube.com/watch?v=EiA2TB5m0qI
https://www.youtube.com/watch?v=ad1eUQXEEuE&t=1s
https://www.youtube.com/watch?v=s-4lmhwyxm0&t=2s
https://www.youtube.com/watch?v=7Qw__Tf00Qc&t=2s
https://www.youtube.com/watch?v=tizSKrpdm54&t=1s
https://www.youtube.com/watch?v=6y3tZhTdtvI&t=2s
https://www.youtube.com/watch?v=-46P97vb6ZE
https://www.youtube.com/watch?v=oncaQzu7V5M
https://www.youtube.com/watch?v=WjbU3CEFbMg
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e SCRIBE
e LIBRARIAN
e OA REP
e QUARTERMASTER Mj .
e TROOP HISOTRIAN QUARTERMASTER HISTORIAN CHAPLAIN AIDE
e CHAPLAIN AIDE

LEADER ? PATROL LEADER

TROOP GUIDE DEN CHIEF

PATROLS

e PATROL LEADERS
e ASSIT PATROL LEADERS
e SCOUTS

PATROL SPIRIT

e A UNIQUE PATROL NAME

A FITTING PATROL EMBLEM
A COOL PATROL FLAG

A CATCHY PATROL CALL

A MEMORABLE PATROL YELL

PATROL LEADER

ASSISTANT
PATROL LEADER

STAR PATROL SUN & MOON
~NEW~ PATROL
~JOURNEY~


https://www.youtube.com/watch?v=EiA2TB5m0qI
https://www.youtube.com/watch?v=ad1eUQXEEuE&t=1s
https://www.youtube.com/watch?v=s-4lmhwyxm0&t=2s
https://www.youtube.com/watch?v=7Qw__Tf00Qc&t=2s
https://www.youtube.com/watch?v=tizSKrpdm54&t=1s
https://www.youtube.com/watch?v=6y3tZhTdtvI&t=2s
https://www.youtube.com/watch?v=-46P97vb6ZE
https://www.youtube.com/watch?v=oncaQzu7V5M

PATROL LEADER COUNCIL ORGANIZATION CHART

WHO?

” "l PATROL LEADER COUNCIL

THE PLC IS MADE UP OF THE SENIOR PATROL LEADER, WHO PRESIDES OVER THE MEETINGS,
THE ASSISTANT SENIOR PATROL LEADER, ALL PATROL LEADERS, AND THE TROOP GUIDE. THE
TROOP SCRIBE ALSO ATTENDS TO TAKE NOTES AND KEEP THE MINUTES.

WHAT?

o MEETS MONTHLY TO FINE-TUNE THE PLANS FOR THE UPCOMING MONTH.
e PLANS THE YEARLY TROOP PROGRAM AT THE ANNUAL PLANNING CONFERENCE.


https://www.youtube.com/watch?v=QeSCzyeQ_0s
https://www.youtube.com/watch?v=s-4lmhwyxm0&t=4s
https://www.youtube.com/watch?v=JzRpEELR-yk&t=15s
https://www.youtube.com/watch?v=gLX0zH21DH4&t=6s
https://www.youtube.com/watch?v=oncaQzu7V5M
https://youtu.be/IxsjXWfkZIU
https://youtu.be/IxsjXWfkZIU

MONTHLY TROOP MEETING PLAN

|
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TROOP PROGRAM
PRE-OPENING PLANNING RESOURCES

OPENING CEREMONY

&

GROUP INSTRUCTION

SKILLS INSTRUCTION

BREAKOUT GROUPS

GAME CHALLENGE

CLOSING



http://troopleader.scouting.org/wp-content/uploads/sites/5/2019/10/Fillable-Meeting-Plan.pdf
https://troopleader.scouting.org/program-features/
https://www.youtube.com/watch?v=8mdKyp8Jou0
https://troopleader.scouting.org/group-instruction/
https://troopleader.scouting.org/group-instruction/
https://www.youtube.com/watch?v=wIyADG6BCu4&t=4s
https://www.youtube.com/watch?v=wIyADG6BCu4&t=4s
https://troopleader.scouting.org/skills-instruction/
https://troopleader.scouting.org/patrol-meeting/
https://troopleader.scouting.org/games-and-challenges/
https://youtu.be/ovGGT9XVpRs
https://youtu.be/ovGGT9XVpRs
https://troopleader.scouting.org/program-features/
https://troopleader.scouting.org/program-features/
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https://1drv.ms/p/s!Ao4ixdxuIbtwhrs7o3EX96Rugh5jRQ?e=CI4IG1
https://www.alamoareabsa.org/coyote-district/
https://www.alamoareabsa.org/calendar/all-calendars/

