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A JOURNEY OF A THOUSAND

MILES BEGINS WITH A



https://troop398satx.org/about-us

CURRENT & OPEN TROOP COMMITTEE CHAIRS

Scout Troop Chartered Organization
Committee ) |

Organizational Chart . Chartered Organization
Representative (COR)

The purposes of the troop commmittee are 10 ensure that

» The troop has a qualily program, under capable leadership., « lelp select the right leadership for the unit
Encouwrage leaders w be tramed

+ The troop achieves the purposes of the chartered organization ﬁ \ + Promote well plamed unit programs
and the Boy Scouts of America , \ = Encourage the committee to hold regular meetings
\Y { . Encourage recognition of leaders
\

N > 1

Committee Chairman

Scoutmaster
« Trains ind guides boy leaders
« Uses the methods ot Scouting to
achieve the aimsof scouting
Provides a sununarized annual
calendar and a detailed 3-month calendar (o the
conumitiee

itted. coordinated, and comple
Maintain a close relationship with the COR and the
scoutibaster
Prepare troop conunittee meetings
« Arrange for charter review and re-charter annually

Advancement Qutdoor/Activities m Secretary m Treasurer m Equipment

Coordinator $ Coordinator w Coordinator

« FEncourage Scouts to
advancg in rank

+ Maintain all scout advaneement records

« Arrange quarterly troop boards off
review and courts ol honor

« Develop and maintain a merit badg
counselor list

« Secure badges and certificates -

« Help ensure that the troop s working
toward helpmg ca

the First Class rank dur u|§

year

\ « Keep minutes ot the N\ « el the troop plan. budget,
« Help secure permission to - troop comitittee meeting N und account lor troop funds
use camping sites Prepare « fanuly newsle « Maintain the vnit’s checking and

. Server as the transportation website o) troop events and activities savings accounts
coordinator « Conduct the troop resource survey + Supervise money-camning projects,
«+ Promote the National Campin « Muintam up-to-date lical s . including obtaining proper
Award K miedical record (orms oy authotizations
+ Promole, through (amily w and leader of the twoep « Lead the Friends of Scouting
atiendance at roop camn « Report the minutes of ¢
ciumporee: meeting
reach the goal o)
month

« Supervise and help the troop
procure camping equipment

« Maintain an inventory and
ensure proper storage axd
maintenance of troop equip

« Make periodic salety check
a1 troop camping gear

2

Fundraser All Committee Members should:

Coordinator & Support I'toop efforts to raise money
\ Scek out and suggest opportunitics, activities and projeats.
Encourage Troop members to wear uniforms,
L Qccasionally be involved in Troop meetings and activitics to get to know Troop members
* Responsibie o Nundraising Serve as Consullants or Meril Badge Counselors when needed
e De wrsponsibte I'o praming L Other responsibilities as needed.
l'undraising events Transiers ay 1
MONEs 10 GCas s U uniety
neamer with appropriale rg:=
Responsibte to roralt mon
coltections al I'und raisers

J
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URRENT & OPEN TROOP COMMITTEE CHAIRS

MIKE SNELL/

PAUL EDGAR
RENEE GREER

Chartered & . Committee Chair
Organization Rep

N\

ROBERT GARCIA TOM MCDONALD S ANGELICA ROWE
Secretary ’ Treasurer 7N ) Fundraiser

(Interim) 1\ Z s Chair

o e
CATHY FRAINEY ALFREDO RINCON : CHRIS MONTANO
4 * /7. TRAINING
Advancement Chaplain y COORDINATOR

Coordinator ; = (Interim)

. SHARED \ SHARED 2 . SHARED

4| Membership [/ New scout Parent ' Equipment
\? Coordinator X Coordinator

E 2 & MIKE SNELL
SHARED 3 TOM MCDONALD " g% OA Advisor [

Unit Religious 4 ©°  Outdoor Activity & Life to Eagle
Emblem Coord A (Interim) /s Coach
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SCOUTMASTERS AND ASSISTANT SCOUTMASTERS

We believe Scouting is a program with a purpose that encourages the physical,
intellectual, social, emotional and spiritual development of our youth

CHRIS MONTANO § ROBERT GARCIA

Scoutmaster

Scoutmaster
«  (Girls)

(Boys)

RICHARD
RENEE GREER TS
Assistant Assistant

Assistant SN i "
b N\ 7 ; Scoutmaster
Scoutmaster \ Scoutmaster > ‘@\

CATHY FRAINEY

DAN BURKE

ALFREDO RINCON
Assistant

Assistant : )
o = ; Scoutmaster
) Scouttmaster ®

TOM MCDONALD

Assistant
Scoutmaster
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LEADERSHIP

e SENIOR PATROL LEADER
e ASST. SENIOR PATROL
LEADER

SENIOR PATROL
LEADER
(HIRAM)

5 ATROL LEADERS
SEAN)

LEADERSHIP
TEAM

TROOP GUIDE
e DEN CHIEF
e SCRIBE
e LIBRARIAN
e OAREP
e QUARTERMASTER
e TROOP HISOTRIAN
e CHAPLAIN AIDE

SCRIBEN
\

SCRIBE INSTRUCTOR

(ANDER)

DEN CHIEF LIBRARIAN

(SEAN)

TROOP GUIDE
(XANDER)
>N

HISTORIAN CHAPLAIN AIDE
(JONATHAN)

OAREP
(MIGUEL)

QUARTERMASTER
(JOEL)

PATROLS

e PATROL LEADERS
e ASSIT PATROL LEADERS
e SCOUTS

PATROL SPIRIT

e A UNIQUE PATROL NAME

A FITTING PATROL EMBLEM
A COOL PATROL FLAG

A CATCHY PATROL CALL

A MEMORABLE PATROL YELL

PATROL LEADER

PATROL LEADER
(RAFAELA.)

(NvYcolLAs G.)

ASSISTANT
PATROL LEADER
(KEVINZ.)

ASSISTANT
PATROL LEADER
/ (NATHANM.)

MICHAELS.
ANDER S.
JOEL

SEANT:,
XANDERG:

MIGUEL R.

RADIOACTIVE
DRAGON
~JOURNEY~

ASK YOUR SPL
~JOURNEY~

FIST PATROL
~NEW~

MANTICORE HYDRA
~EXPERIENCED ~EXPERIENCED

~ ~



https://www.youtube.com/watch?v=EiA2TB5m0qI
https://www.youtube.com/watch?v=ad1eUQXEEuE&t=1s
https://www.youtube.com/watch?v=s-4lmhwyxm0&t=2s
https://www.youtube.com/watch?v=7Qw__Tf00Qc&t=2s
https://www.youtube.com/watch?v=tizSKrpdm54&t=1s
https://www.youtube.com/watch?v=6y3tZhTdtvI&t=2s
https://www.youtube.com/watch?v=-46P97vb6ZE
https://www.youtube.com/watch?v=oncaQzu7V5M
https://www.youtube.com/watch?v=WjbU3CEFbMg

LEADERSHIP

e SENIOR PATROL LEADER
e ASST. SENIOR PATROL
LEADER

SENIOR PATROL
LEADER
ANGEL LANDRY

ASSISTANT SENIOR
PATROL LEADER

LAURA MCDONALD

LEADERSHIP
TEAM

TROOP GUIDE
e DEN CHIEF
e SCRIBE
e LIBRARIAN
e OAREP
e QUARTERMASTER
e TROOP HISOTRIAN
e CHAPLAIN AIDE

= = sy S
TROOP GUIDE DEN CHIEF
(MARIAH)

QUARTERMASTER
(VIVIANA)

HISTORIAN

SCRIBE
(LAYLA)

/’;’ e
CHAPLAIN AIDE
(LAURA)

PATROLS

e PATROL LEADERS
e ASSIT PATROL LEADERS
e SCOUTS

PATROL SPIRIT

e A UNIQUE PATROL NAME

A FITTING PATROL EMBLEM
A COOL PATROL FLAG

A CATCHY PATROL CALL

A MEMORABLE PATROL YELL

PATROL LEADER
(ATHENA M.)

\ ASSISTANT
PATROL LEADER
/ (ANAH.B.)

AMIEEH
Lizzy

STAR PATROL
~NEW~

SUN & MOON
PATROL
~JOURNEY~


https://www.youtube.com/watch?v=EiA2TB5m0qI
https://www.youtube.com/watch?v=ad1eUQXEEuE&t=1s
https://www.youtube.com/watch?v=s-4lmhwyxm0&t=2s
https://www.youtube.com/watch?v=7Qw__Tf00Qc&t=2s
https://www.youtube.com/watch?v=tizSKrpdm54&t=1s
https://www.youtube.com/watch?v=6y3tZhTdtvI&t=2s
https://www.youtube.com/watch?v=-46P97vb6ZE
https://www.youtube.com/watch?v=oncaQzu7V5M

PATROL LEADER COUNCIL ORGANIZATION CHART

WHO?

” "l PATROL LEADER COUNCIL

THE PLC IS MADE UP OF THE SENIOR PATROL LEADER, WHO PRESIDES OVER THE MEETINGS,
THE ASSISTANT SENIOR PATROL LEADER, ALL PATROL LEADERS, AND THE TROOP GUIDE. THE
TROOP SCRIBE ALSO ATTENDS TO TAKE NOTES AND KEEP THE MINUTES.

WHAT?

o MEETS MONTHLY TO FINE-TUNE THE PLANS FOR THE UPCOMING MONTH.
e PLANS THE YEARLY TROOP PROGRAM AT THE ANNUAL PLANNING CONFERENCE.


https://www.youtube.com/watch?v=QeSCzyeQ_0s
https://www.youtube.com/watch?v=s-4lmhwyxm0&t=4s
https://www.youtube.com/watch?v=JzRpEELR-yk&t=15s
https://www.youtube.com/watch?v=gLX0zH21DH4&t=6s
https://www.youtube.com/watch?v=oncaQzu7V5M
https://youtu.be/IxsjXWfkZIU
https://youtu.be/IxsjXWfkZIU

MONTHLY TROOP MEETING PLAN

TROOP PROGRAM
PRE-OPENING PLANNING RESOURCES
OPENING CEREMONY . .

RUNBY TIME*

GROUP INSTRUCTION

SKILLS INSTRUCTION

BREAKOUT GROUPS

GAME CHALLENGE

CLOSING



http://troopleader.scouting.org/wp-content/uploads/sites/5/2019/10/Fillable-Meeting-Plan.pdf
https://troopleader.scouting.org/program-features/
https://www.youtube.com/watch?v=8mdKyp8Jou0
https://troopleader.scouting.org/group-instruction/
https://troopleader.scouting.org/group-instruction/
https://www.youtube.com/watch?v=wIyADG6BCu4&t=4s
https://www.youtube.com/watch?v=wIyADG6BCu4&t=4s
https://troopleader.scouting.org/skills-instruction/
https://troopleader.scouting.org/patrol-meeting/
https://troopleader.scouting.org/games-and-challenges/
https://youtu.be/ovGGT9XVpRs
https://youtu.be/ovGGT9XVpRs
https://troopleader.scouting.org/program-features/
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https://1drv.ms/p/s!Ao4ixdxuIbtwhrs7o3EX96Rugh5jRQ?e=CI4IG1
https://www.alamoareabsa.org/coyote-district/
https://www.alamoareabsa.org/calendar/all-calendars/

