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Contact HATS Consulting to 

discuss how we can assist 

you with the next review or 

audit of your tailings or water 

storage facility. 
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AUDITS AND REVIEWS 
 

BEYOND COMPLIANCE  

The main objective of audits and reviews of water or tailings storage 
facilities is to confirm that they are managed safely and effectively 
throughout all life phases. They are an essential part of a dam safety 
management system and as such they are imbedded in the 
compliance frameworks of owners and regulators.  

In our audits and reviews, HATS goes beyond compliance by providing 
owners with a meaningful understanding of their facilities and 
practices. We aim to provide practical recommendations 
to optimise operations, reduce risks and potentially reduce operating 
costs. 

 
GLOBALLY ENCOMPASSING 

HATS will complete audits and reviews of your storage facility 
irrespective of the size or location of your organisation and in 
accordance with your internal or regulatory guidelines.   

Whether your operations are in the Arctic Circle or a tropical region, in 
an arid zone or an extreme rainfall environment, our audits and reviews 
will address the needs of your project and align with the site-specific 
operating conditions. 

INDUSTRY LEADERS 

We are directly involved in shaping numerous regulatory frameworks 
including ANCOLD Guidelines, ICOLD bulletins, ICMM Guidance Notes 
and have cooperated in development of the CDA guidelines.  

Through our involvement with these frameworks and guidelines we 
understand the underlying intent and the wider context of the 
requirements and recommendations used in audits and reviews. This 
deep understanding allows our reviews and audits to go beyond 
compliance and provide true benefits. 

OUR SERVICE 

HATS aims to maximise value to our clients through integrity, honesty 
and delivery on our commitments. 

We deliver audits and reviews in a succinct and tabular report format, 
allowing the reader to easily identify the outcomes and 
recommendations of our work. We also provide ongoing support to 
help you achieve the outcomes required for your storage facility and 
operations.  
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