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ADVISORY SERVICES

Governance and Management
Frameworks

Operational, maintenance and
management advice

Engineering advice
Management Training

Operator Training

EXPERIENCE LOCATIONS

Australia
Brazil
Spain
UK

Sweden

NEXT STEPS

Contact HATS Consulting to
discuss how we can assist
you with providing technical
advisory services or training
for your facilities and
operations

HATS Consulting Pty Ltd
ACN 639 804 603
ABN 886 398 046 03

TECHNICAL ADVISORY

GOVERNANCE AND MANAGEMENT FRAMEWORKS

HATS understands that safe and responsible storage facility
management and operation starts with a logical, robust and defensible
Governance and Management Framework. Further, a truly effective
framework must align with your company’s overarching management
systems and current industry practice.

HATS has worked with clients to produce such Governance and
Management Frameworks for operations across the world. In addition,
with our involvement with current industry guidelines, we are able to
bring our understanding of the underlying intents of the guidelines to
your Framework.

DESIGN TO CLOSURE

HATS is able to assist you with technical advisory services for all life
phases of a water or tailings storage facility from concept to closure.

Our technical advisory services are based on comprehensive technical
knowledge, an understanding of your operations and
acknowledgement that our recommendations for the current
situation has impacts on the future of your storage facility.

TRAINING WITH A PURPOSE

Safe, responsible and efficient management of storage facilities can be
more effectively achieved by a team who are informed in dam safety
and facility management and operation through training.

HATS provides storage facility training seminars for all personnel
involved with the management and operations of a storage facility to
provide an appropriate technical understanding of the specific storage
facility as well as current industry requirements.

OUR SERVICE

HATS aims to maximise value to our clients through integrity, honesty
and delivery on our commitments.

We bring our experience from working in an array of projects,
operations, contexts and objectives to provide you with technical
advice that effectively addresses your needs and that aligns with your
project, operational and management context.



