
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pat Coffey; former SVP of Allstate Technology &  

 

As you ascend in your career journey, the world becomes more 

complicated, the stakes are higher.  You rely less on management 

skills and more on leadership and influence abilities.  This 

program equips leaders with a sophisticated toolkit to be 

successful at the highest levels of corporate leadership.  

• Develop the executive presence that boards and 

stakeholders expect. 

• Expand your world view on relationships and vital 

communication at every level. 

• Develop, demonstrate and utilize influence power. 

• Enable emotional agility amid stress. 

• Harness intellectual power and strength to be more 

influential, have stronger impact and make a difference. 

KEVIN RYAN 

CIO Hall of Fame member, a 

former global CIO and a former 

Co-Director of SIM’s Leadership 

Institute 

Our renowned leadership experts take  

executive leadership to a higher level … with 

personalized mentoring in a small group 

during each session. 

STEVEN JOHN  
Program Leader 
Longtime RLF facilitator, a “CIO Hall 

of Fame” member and the Director 

of Program Delivery for the SIM 

Leadership Institute  

ELEVATE YOUR LEADERSHIP 

CAREN SHIOZAKI  
Program Leader 
Renowned C-Suite leader and Board 

Advisor, a longtime business 

technology executive and the 

Director of Curriculum for the SIM 

Leadership Institute 

GUIDING THE 2025 PROGRAM … 

JOIN THE NEXT 

GENERATION OF 

TRANSFORMATIVE 

BUSINESS LEADERS 

EXCEPTIONAL 

C-SUITE LEADERS                     

HELD IN 2025 

IN DALLAS 

In today’s hyper-competitive business landscape, “good” isn’t 

good enough.  The need has never been greater for extraordinary 

executive leadership. Take this opportunity in 2025 to … 
 

TRANSFORM YOUR “POTENTIAL” TO “POWER” 

SimLeadershipInstitute.org/executive-leaders 

 

 

UNLOCK YOUR POTENTIAL WITH 

THE EXECUTIVE LEADER FORUM 
 

• Small cohort size allows forming deep 

relationships 
 

• Direct application of lessons learned to 

current business challenges 
 

• Lifetime access to alumni network and 

resources 
 

• Executive presence development that 

goes beyond traditional leadership 

skills 

READY TO TRANSFORM YOUR 

LEADERSHIP JOURNEY?  

https://simleadershipinstitute.org/executive-leaders


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

“THE X-FACTOR: ELEVATING YOUR 
EXECUTIVE PRESENCE” … topics covered: 

 
… with topics like: 

“NAVIGATING THE UNKNOWN: LEADING 

WITH AGILITY AND VISION” … topics covered: 

“LEVEL UP: BUILDING YOUR EXECUTIVE 

LEADERSHIP TOOLKIT” … topics covered: 

 

Steven John 

steven.a.john.saj@gmail.com 

 

Caren Shiozaki 

caren.shiozaki@simnet.org 

 

“THE INTEGRITY IMPERATIVE: LEADING 

ETHICALLY IN A COMPLEX WORLD”… topics: 

 

The Executive Leader Forum fee of $9,900 includes: 
All books, speakers, materials, activities, breakfasts, and 

lunches during the 4-month program. 
 

SIM member companies receive a $500 discount. 
Also, a $500 “Early Registration Discount” is available for all 

registrants, through July 6, 2025. 
 

LIMITED TO 24 PARTICIPANTS 

• Developing executive presence 

• Personal brand management 

• Resilience and adaptable leadership 

• Strategic networking 
 

• Strategies for leading through uncertainty and change 

• Understanding and leveraging an inclusive team 

• Cognitive biases in executive decision-making 

• The art of influence and persuasion 

• Political savvy and leadership effectiveness 

• Using a values-based leadership approach 

• Ethical decision-making frameworks 

• Building and maintaining trust in leadership 

• Balancing stakeholder interest in decision-making 

• Empathy in leadership 

 

• Developing a compelling leadership narrative 

• Mastering high stakes presentations 

• Emotional intelligence in executive decision-making 

• Resolving conflicts in high pressure situations 

• Practical models for leadership 
 
 

  

 

The 4 Sessions of the 

2025 program will be 

held in the Dallas suburb 

of Richardson, TX at the 

Aloft Richardson hotel. 

THE 2025 JOURNEY… 

PARTICIPANTS SHOULD BE … HELD IN THE DALLAS AREA 

SESSION 1  AUGUST 6-8, 2025 

SESSION 2  SEPTEMBER 25-26, 2025 

SESSION 3  OCTOBER 16-17, 2025 

SESSION 4  NOVEMBER 6-7, 2025 

• Operating at the senior level 

• With significant experience leading others 

• Passionate about personal growth and ready 

to challenge themselves 
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