
 
CITY COUNCIL REGULAR MEETING 

City Council Chambers, 160 South 3rd East 
Mountain Home, Idaho 

Tuesday, July 28, 2026 at 5:00 PM 

Join the Meeting live through Microsoft Teams Town Hall 
Link provided on the City Website: https://mountain-home.us/city-government/city-council/ 

All materials presented at public meetings become property of the City of Mountain Home. Anyone desiring 
accommodation for disabilities should contact the City Clerk's Office at 208-587-2104 by at least 9:00 AM the 

morning of the public meeting. 
 
CALL MEETING TO ORDER & ESTABLISH A QUORUM (5:00 PM) 

____ Councilman Harjo   ____ Councilwoman Wirkkala   
____ Councilman McCarthy  ____ Councilman Sanders  ____ Mayor Sykes  

RECOGNIZING PERSONS IN THE AUDIENCE 
 (Please limit comments to a maximum of 3 minutes) The purpose of this agenda item is to provide an 

opportunity for members of the public to address the City Council on matters that are not listed on the 
current agenda and are within the subject matter jurisdiction and municipal purview of the City. 
Comments may not involve personnel matters, legal disputes, or the private non-municipal affairs of the 
constituency. Comments regarding Zoning or Land Use issues may only be made during properly noticed 
public hearings. 

CONFLICT OF INTEREST DECLARATION 
 Has any Council Member received information pertaining to, or otherwise had, any contact with any 

person regarding any items on this City Council agenda? If so, please set forth the nature of the contact. 

PRESENTATION/GUEST  
 1) Presentation by Vincent Trambioli, the District 3 Communication Director for ITD. 

SWEARING IN 
 1) Joel Watters, Fire Chief 

CONSENT AGENDA  
 1) Approval acceptance of minutes: Airport Advisory Committee Minutes — January 26, 2026 
 2) Approval acceptance of minutes: Airport Advisory Committee Minutes —  May 18, 2026 
 3) Approval acceptance of minutes: Special City Council meeting Minutes — June 3, 2026 
 4) Approval acceptance of minutes: Regular Planning and Zoning Commission Minutes — June 

16, 2026 
 5) Approval acceptance of minutes: Regular Planning and Zoning Commission Minutes — July 7, 

2026 
 6) Approval acceptance of minutes: Regular City Council Minutes — July 14, 2026 
 7) Bills from 7/15/2026 to 7/23/2026 in the amount of $1,945,349.30. 
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 8) Approve the Treasurer's report for the period ending June 30, 2026. 
 9) Approve a public hearing date of August 25, 2026, for the Fiscal Year 2027 operating budget.  
 10) Approve the Fire Department's request to expend impact fee funds for payment of the Wildland 

Urban Interface Fire Engine.  
 11) Approve the Fire Department's request to expend impact fee funds for payment of the (5) Self-

Contained Breathing Apparatus (SCBA) for the Wildland Urban Interface Fire Engine.  
 12) Approve Idaho Power's request to exercise the lease extension for the Bennett Mountain 

Industrial Sub-Staging Yard Lease and authorize the execution of any required documents. 
 13) Approve the agreement to renew the waste collection services contract with Republic Services. 
 14) Approve the Finding of Facts to adopt the proposed amendment concerning the City Code. 
 15) Approve the Police Department's request to reallocate FY26 approved funds for the purchase of 

six (6) Motorola APX 4500 Enhanced radios. 

OLD BUSINESS 
 1) Action Item: Deliberation/Decision on Golf Course Pump House project and expending funds 

from FY26 contingency. 

NEW BUSINESS 
 1) Items removed from the Consent Agenda 
 2) Action Item: Deliberation/Decision regarding the presentation by Alanzo Coby, representing 

the Shoshone Bannock tribe, on the proposed development. 
 3) Action Item: Deliberation/Decision regarding payment processing fees. 
 4) Action Item: Deliberation/Decision regarding the proposed public hearing for the Bulk Water 

Fee. 
 5) Action Item: Deliberation/Decision regarding the proposed versions of the cooperative 

agreement between Elmore County and the City for dispatch services and authorize the Mayor, 
City Clerk, and Chief of Police to sign. 

 6) Action Item: Deliberation/Decision regarding Resolution 22-2026R 
 7) Approve the request to contribute funds from the Opioid Settlement Fund to the Elmore County 

CHEMS program.  
 8) Action Item: Deliberation/Decision regarding the request for proposal (RFP) for operations and 

management of Desert Canyon Golf Course. 

ORDINANCE 
 1) Ordinance 1823 — Amending Subsection A of Section 9-6-2 of the City Code.  

FINAL COMMENTS 

ADJOURN 

STAFF MEMO 
 1) Golf Staff Reports 
 2) Recreation Department Staff Report 
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   ##### 

AGENDA 
SPECIAL CITY COUNCIL MEETING 

HELD ON WEDNESDAY, JUNE 3rd, 2026 AT 5:00 P.M.  
 AT THE MOUNTAIN HOME CITY HALL  

160 SOUTH 3RD EAST STREET 
  

CALL MEETING TO ORDER/ESTABLISH A QUORUM 
 

CONFLICT OF INTEREST DECLARATION 
 Has any City Council Member received information pertaining to, or otherwise had, 

any contact with any person regarding any items on this City Council agenda? If so, 
please set forth the nature of the contact. 

 
AGENDA ITEM 
 
1) Discussion regarding Wilson Golf equipment 

  
   EXECUTIVE SESSION 
    

1) Pursuant to Idaho Code Section 74-206(1)(a) –to consider the hiring of a public 
officer, employee, staff member, or individual agent, wherein the respective qualities 
of individuals are to be evaluated in order to fill a particular vacancy or need. 

 
ADJOURN  
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   ##### 

 

 

 

 

 
MINUTES OF THE SPECIAL MEETING OF THE 

COUNCIL OF THE CITY OF MOUNTAIN HOME, ELMORE COUNTY, IDAHO, 
HELD ON WEDNESDAY, JUNE 3rd, 2026 AT 5:00 P.M. 

AT THE MOUNTAIN HOME CITY HALL  
160 SOUTH 3RD EAST STREET 

 
The Council of the City of Mountain Home, Elmore County, Idaho, met at Mountain Home City Hall, 160 

South 3rd East, Mountain Home, Idaho on June 3rd, 2026. A quorum was established with Councilmember Harjo, 
Councilmember Wirkkala, Councilmember McCarthy, Councilmember Sanders and Mayor Sykes. 

 
CONFLICT OF INTEREST DECLARATION 
 
 Councilmember Wirkkala and Councilmember McCarthy received documents from Allen Bump obtained 
via FOIA request. 
 
AGENDA ITEM 
 
 1) Discussion regarding Wilson Golf equipment. 
 
 Councilmember Wirkkala stated on the invoices that were emailed to her, there was fine print stating no 
merchandise returnable unless claim was made within 30 days. She said she then called the Wilson Sporting 
Goods corporate office and the representative stated they would be willing to do a claim and return the equipment, 
even outside the 30 day window, they would be willing to work with the City. She then asked if the remainder of 
Council still wanted to return the equipment.  
 
 Mayor Sykes said his statement came from talking with Chris Easton, Seasonal Golf employee. 
 
 Chris Eastman came forward and said the direct statement he received when he had reached out was 
the representative would check with his people and let him know, but they were not in the position of returning 
equipment. He also said the representative never got back to him.  
 
 There was discussion regarding the purchase of the equipment and the request to return the equipment. 
 
Mayor Sykes stated the golf clubs were purchased in compliance with City purchasing policies and legal 
requirements after staff identified a need. He said his primary concern was ensuring equipment was available for 
youth golf programs and questioned the need to return equipment the golf course could use. 
 

Councilmember Sanders expressed concern that the golf clubs were purchased after the Council had 
indicated it did not want to be involved in golf merchandising. He stated that the purchase was made without 
Council approval and placed the Council in the position of being asked to approve an action after it had already 
occurred. 

 
Councilmember Harjo asked for clarification the purpose of the purchased clubs were intended for rental 

and not resale. 
 
Chris Eastman confirmed that was the case. He explained the course was losing revenue with not having 

rental clubs.  
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   ##### 

Councilmember Wirkkala asked why the City was paying bills before they were approved by Council.  
 
Tiffany Belt, City Clerk, explained that bills were stamped with the date of the Council meeting because 

that was the date they were approved for payment. She noted that the City often had already received the goods 
or services and stated that this was a normal part of the bill payment process that helped ensure invoices were 
paid on time and late fees were avoided. 

 
There was discussion regarding the golf club purchase and whether the matter could be addressed 

immediately.  
 
Councilmember McCarthy expressed frustration over conflicting information about the vendor's 

willingness to accept the return of the clubs. He said he wanted the issue resolved quickly and supported bringing 
it back as a properly noticed action item for Council consideration. 

 
Mayor Sykes asked Chris Eastman to contact the vendor regarding the return process. 
 

EXECUTIVE SESSION 
 
1) Pursuant to Idaho Code Section 74-206(1)(a) –to consider the hiring of a public officer, employee, staff member, 
or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular 
vacancy or need. 
   
 Councilmember Harjo made a motion to enter into Executive Session pursuant to Idaho Code Section 
74-206(1)(a). Councilmember Wirkkala seconded the motion. The vote goes as follows: Councilmember Sanders; 
aye, Councilmember McCarthy; aye, Councilmember Wirkkala; aye, Councilmember Harjo; aye.  The motion 
passed unanimously.  
 
 The Council went into Executive Session at 5:20 P.M. 
 
 The Council came out of Executive Session at 5:28 P.M. 
  
ADJOURN 
 

There being no further business to come before the Council, the meeting was adjourned at 5:28 P.M. by 
orders from Mayor Sykes. 
 
 
 
              
       Rich Sykes, Mayor 
 
 
 
ATTEST:        

   Tiffany Belt, City Clerk 
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Council Minutes –July 14, 2026 

MINUTES OF THE REGULAR MEETING OF THE 
COUNCIL OF THE CITY OF MOUNTAIN HOME, ELMORE COUNTY, IDAHO, 

HELD ON JULY 14th, 2026, AT 5:00 P.M. 
AT MOUNTAIN HOME CITY HALL CHAMBERS 

MOUNTAIN HOME, IDAHO 
 
#####  CALL MEETING TO ORDER/ESTABLISH A QUORUM 
 
#####  PUBLIC HEARING 

1) Public Hearing on establishing the Miscellaneous Golf Fees 
 
#####  RECOGNIZING PERSONS IN THE AUDIENCE 
 
#####  CONFLICT OF INTEREST DECLARATION 
  Has any Council Member received information pertaining to, or otherwise had any contact with any person 

regarding any items on this City Council agenda? If so, please set forth the nature of the contact. 
 
##### CONSENT AGENDA  

  All matters listed within this Consent Agenda section require formal Council action, but are typically routine or not of 
great controversy and will be enacted by one motion. Questions for the purpose of clarification may be asked about 
a particular item before the motion is voted on. However, for lengthy discussion or separate motion a Council 
member or citizen may request an item be removed from the Consent Agenda section and placed on the Regular 
Agenda.  
ALL CONSENT AGENDA ITEMS LISTED BELOW ARE ACTION ITEMS. 

   
1) Approval acceptance of minutes: Golf Advisory Committee Minutes — June 8, 2026 
2) Approval acceptance of minutes: Special City Council Minutes — June 15, 2026 
3) Approval acceptance of minutes: Regular City Council Minutes — June 23, 2026 
4) Approval acceptance of minutes: Special City Council Minutes — June 24, 2026 AM 
5) Approval acceptance of minutes: Special City Council Minutes — June 24, 2026 PM 
6) Approval acceptance of minutes: Special City Council Minutes — June 25, 2026 AM 
7) Approval acceptance of minutes: Special City Council Minutes — June 25, 2026 PM 
8) Approval acceptance of minutes: Special City Council Minutes — June 29, 2026 AM 
9) Approval acceptance of minutes: Special City Council Minutes — June 29, 2026 PM 
10) Bills from 6/24/2026 to 7/14/2026 in the amount of $468,637.59 
11) Approve payroll for the period of 05/22/2026 to 06/21/2026 in the amount of $895,490.23 
12) Approve and authorize the Mayor, City Clerk, and Grant Administrator to sign and complete all required 

documents for grant application 2025/26-009. 
13) Approve the proposed public hearing for the tie-down and parking fee at the Mountain Home Municipal 

Airport. 
14) Approve the proposed public hearing for the recreation and swimming pool fees. 

 
#####  OLD BUSINESS 
    
#####  NEW BUSINESS 

1) Action Item: Deliberation/Decision of Resolution 21-2026R Miscellaneous Golf Fees. 
2) Action Item: Deliberation/Decision on Water Rate study and expending funds from FY26 contingency. 
3) Action Item: Deliberation/Decision on Golf Course Pump House project and expending funds from FY26 

contingency. 
4) Action Item: Deliberation/Decision on the FY27 budget request for community-donation golf rounds. 

 
#####  FINAL COMMENTS 
 
#####  ADJOURN 
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MINUTES OF THE REGULAR MEETING OF THE 
COUNCIL OF THE CITY OF MOUNTAIN HOME, ELMORE COUNTY, IDAHO, 

HELD ON JULY 14TH, 2026 AT 5:00 P.M. 
 
 The Council of the City of Mountain Home, Elmore County, Idaho, met at the Mountain Home City Hall Chambers, 160 South 3rd 
East, Mountain Home, Idaho, on July 14, 2026. A quorum was established with Councilmember Harjo, Councilmember Wirkkala, 
Councilmember McCarthy, Councilmember Sanders, and Mayor Sykes being present. 
 
PUBLIC HEARING 
 
 1) Public Hearing on establishing the Miscellaneous Golf Fees 
 
 The Public Hearing opened at 5:01 P.M. 
 
 The Public Hearing closed at 5:02 P.M. 
 
RECOGNIZING PERSONS IN THE AUDIENCE 
 
 No one came forward to speak at this time. 
 
CONFLICT OF INTEREST DECLARATION 
 

Has any Council Member received information pertaining to, or otherwise had any contact with any person regarding any items on 
this City Council agenda? If so, please set forth the nature of the contact.  

 
 No Council Members had anything to disclose. 
 
CONSENT AGENDA 
 

All matters listed within this Consent Agenda section require formal Council action but are typically routine or not of great controversy 
and will be enacted by one motion. Questions for the purpose of clarification may be asked about a particular item before the motion is voted 
on. However, for lengthy discussion or separate motion a Councilmember or citizen may request an item be removed from the Consent Agenda 
section and placed on the Regular Agenda. ALL CONSENT AGENDA ITEMS LISTED BELOW ARE ACTION ITEMS. 

 
1) Approval acceptance of minutes: Golf Advisory Committee Minutes — June 8, 2026 
2) Approval acceptance of minutes: Special City Council Minutes — June 15, 2026 
3) Approval acceptance of minutes: Regular City Council Minutes — June 23, 2026 
4) Approval acceptance of minutes: Special City Council Minutes — June 24, 2026 AM 
5) Approval acceptance of minutes: Special City Council Minutes — June 24, 2026 PM 
6) Approval acceptance of minutes: Special City Council Minutes — June 25, 2026 AM 
7) Approval acceptance of minutes: Special City Council Minutes — June 25, 2026 PM 
8) Approval acceptance of minutes: Special City Council Minutes — June 29, 2026 AM 
9) Approval acceptance of minutes: Special City Council Minutes — June 29, 2026 PM 
10) Bills from 6/24/2026 to 7/14/2026 in the amount of $468,637.59 
11) Approve payroll for the period of 05/22/2026 to 06/21/2026 in the amount of $895,490.23 
12) Approve and authorize the Mayor, City Clerk, and Grant Administrator to sign and complete all required 

documents for grant application 2025/26-009. 
13) Approve the proposed public hearing for the tie-down and parking fee at the Mountain Home Municipal 

Airport. 
14) Approve the proposed public hearing for the recreation and swimming pool fees. 

 
Councilmember Wirkkala requested clarification regarding revised library budget allocations included in the bill run. 
 
Councilmember Harjo explained that the budget adjustments reallocated available grant funding to eligible event expenses, reducing 

the amount charged to the private contributions line item. 
 
Councilmember McCarthy requested clarification regarding the tree removal expenditure included in the bill run and if it was what was 

being referenced in the staff memo.  
 
Tiffany Belt, City Clerk, explained that the expenditure was for removing trees within a City right-of-way that were damaging private 

property and was unrelated to the separate tree removal matter discussed in a recent staff memorandum. 
 
Councilmember Harjo made a motion to approve Consent Agenda as printed. Councilmember Sanders seconded the motion. The 

vote goes as follows: Councilmember Sanders; aye, Councilmember McCarthy; aye, Councilmember Wirkkala; aye, Councilmember Harjo; aye. 
The motion passed unanimously. 

 
OLD BUSINESS 
 
 There was no Old Business to attend to. 
 
NEW BUSINESS 
 
 1) Action Item: Deliberation/Decision of Resolution 21-2026R Miscellaneous Golf Fees. 
 
 Councilmember Wirkkala requested clarification regarding the proposed golf simulator fees included in the fee resolution. She 
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questioned why simulator fees were included when the City had not approved the purchase of a golf simulator and suggested the fees could 
be considered if a simulator were approved in the future. 
 
 Mayor Sykes said it was put there in case a simulator was approved in the future. 
 
 Councilmember McCarthy was in agreement with Councilmember Wirkkala on her feelings about the simulator fee. 
 
 Councilmember Wirkkala made a motion to pass Resolution 21-2026R Miscellaneous Golf Fees, excluding the proposed fees for 
the simulator. Councilmember Harjo seconded the motion. The vote goes as follows: Councilmember Harjo; aye, Councilmember Wirkkala; 
aye, Councilmember McCarthy; aye, Councilmember Sanders; aye. The motion passed unanimously.  
 
 2) Action Item: Deliberation/Decision on Water Rate study and expending funds from FY26 contingency. 
 
 Councilmember Harjo made a motion to approve Water Rate study and expending funds from FY26 contingency. Councilmember 
McCarthy seconded the motion.  
 
 Councilmember Wirkkala clarified for the public the reason they were doing this within the current fiscal year and not within the next 
was due to the City looks at potential water rate increases in January and the study would help determine if that needed to happen or not.  
 
 The vote goes as follows: Councilmember McCarthy; aye, Councilmember Wirkkala; aye, Councilmember Harjo; aye, 
Councilmember Sanders; aye. The motion passed unanimously.  

 
 3) Action Item: Deliberation/Decision on Golf Course Pump House project and expending funds from FY26 contingency. 
 
 There was discussion regarding the status of additional quotes for the proposed purchase. 
 
 Councilmember McCarthy made a motion to table Action Item 3: Deliberation/Decision on Golf Course Pump House project and 
expending funds from FY26 contingency to be brought back on July 28, 2026 with information on additional quotes. Councilmember Harjo 
seconded the motion. The vote goes as follows: Councilmember Wirkkala; aye, Councilmember Sanders; aye, Councilmember McCarthy; aye, 
Councilmember Harjo; aye. The motion passed unanimously.  
 
 4) Action Item: Deliberation/Decision on the FY27 budget request for community-donation golf rounds. 
 
 There was discussion regarding the proposed budget allocation for donated rounds of golf.  
 

There was discussion regarding the proposed budget allocation for donated rounds of golf in which Councilmembers requested 
clarification on the administration of the program, eligible recipients, historical expenditures, and the inclusion of a donated season pass.  

 
Staff explained that the donations primarily support nonprofit fundraising events and are administered on a first-come, first-served 

basis, with expenditures tracked for budgeting and auditing purposes. 
 
Councilmember Harjo made a motion to approve request for community-donation golf rounds in the amount of $1,675. 

Councilmember Sanders seconded the motion. The vote goes as follows: Councilmember Sanders; aye, Councilmember Harjo; aye, 
Councilmember McCarthy; aye, Councilmember Wirkkala; aye. The motion passed unanimously. 

 
FINAL COMMENTS 
 

Councilmember Sanders requested that staff provide the questions submitted by contractors and the City's responses from the pre-
bid conference for the 10th Street project.  

 
Chris Curtis, Public Works Director, agreed to provide the requested information.  
 
Councilmember Wirkkala asked for a reminder for the public on what the date would be for the Public Hearing on Bulk Water Usage.  
 

 Tiffany Belt advised that the item would likely return at the first meeting in August because the proposed resolution no longer reflected 
the Council's direction following discussion of the water rate provisions. She explained that staff needed additional time to revise the language 
and figures before bringing the item back for consideration. 
 
 Councilmember Harjo suggested that maybe for the next meeting discuss the fees that would be set for those and then set a public 
hearing.  
 
 Councilmember McCarthy asked about the progress being made toward coming to an agreement with the County on the dispatch 
agreement.  

 
Mayor Sykes stated he had been out due to surgery, but he would reach out to get something scheduled sooner rather than later. 
 
Councilmember McCarthy requested an update on coordinating a workshop with the Idaho Transportation Department (ITD).  
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Chris Curtis advised that ITD had not yet responded and that he would follow up.  
 
There was discussion regarding transportation improvements, funding concerns, and scheduling a workshop with ITD and the Elmore 

County Commissioners as soon as practicable. 
 

ADJOURN 
 
 There being no further business to come before the Council, the meeting was adjourned at 5:32 p.m. by orders from Mayor Sykes. 
 
 
 
 
 
       ___________________________________   
       Rich Sykes , Mayor  
 
  
 
 
ATTEST:  _______________________________ 
         Tiffany Belt, City Clerk 
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        City of Mountain Home       City Hall & Office of Mayor Sykes 

P.O. Box 10, 160 S. 3rd East, Mountain Home, ID 83647 • (208) 587-2104 • www.mountain-home.us 

 

Memorandum 

To: City Council 

From: Paula Szafranski 

Date: July 22, 2026 

Subject: FY Budget Update and Public Hearing 

The proposed budget documents have been finalized and are available in the shared folder for 

your review. The budget reflects the final numbers with one exception: the new construction tax 

roll has not yet been reported to the City and therefore has not been incorporated into the budget. 

The shared folder includes the following supporting documents: 

• Caselle Balancing Department GL 

• Budget Worksheets 

• Expense vs. Revenue Worksheets 

• Capital Improvement Program (CIP) Descriptions 

At this time, the contingency line item is holding $792,779. This amount has not yet been 

finalized and may change before the budget is adopted.  There will not be any other adjustments 

after the July 28th meeting. 

The public hearing on the proposed budget is scheduled for August 25th. Public notice will be 

published in the newspaper on August 12th and August 19th. The only anticipated change to 

the published Notice of Public Hearing will be the final contingency amount, once it has been 

determined. 

Please review the budget materials in advance of the public hearing. If you have any questions or 

would like clarification on any of the budget documents, please let me know prior to August 1st. 

Thank you, 

Paula Szafranski 

City Treasurer 
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AGREEMENT OF RENEWAL 

OF WASTE COLLECTION SERVICES CONTRACT 

THIS AGREEEMENT OF RENEWAL OF WASTE COLLECTION SERVICES CONTRACT (the 

“CONTRACT”) is entered into this _______ day of June, 2026, by and between the CITY OF 

MOUNTAIN HOME, IDAHO, a municipal corporation of the County of Elmore, State of Idaho, 

(hereinafter the “CITY”), and ALLIED WASTE SERVICES OF NORTH AMERICA, LLC,  a Delaware 

limited liability company qualified to do business in the State of Idaho,  DBA Republic 

Services of Boise (hereinafter the “CONTRACTOR”) for the purpose of accomplishing the 

collection of solid waste and recyclable materials from residences and commercial 

establishments in the City of Mountain Home, Idaho, as such boundaries exist on the 

effective day of this CONTRACT. 

WHEREAS, by ordinance adopted and codified as Chapter 3, Title 7 of the Mountain 

Home City Code, the City has provided for its authority to grant contracts for waste 

management; and 

WHEREAS, CONTRACTOR and the CITY entered into that certain Waste Collection 

Services Contract, the term of which commenced on October 1, 2011 and was set to 

terminate on September 30, 2016, at which time was extended for an additional 5-year 

period, and was set to terminate on September 30, 2021; at which time was extended for 

an additional 5-year period, and is set to terminate September 30, 2026;  

WHEREAS, the CONTRACTOR submitted a proposal to extend waste collection 

services to the City of Mountain Home; and  

WHEREAS, the CITY evaluated and selected the CONTRACTOR’S proposal to provide 

such services; and  

WHEREAS, the Mayor of the CITY has found that for the necessary protection of 

public health and welfare and property the competitive bidding requirements of Idaho 

Code, Chapter 28, Title 67, should not be applicable to the renewal of this SOLID WASTE 

AND RECYCLABLE MATERIAL COLLECTION CONTRACT; 

NOW THEREFORE, the parties, in consideration of the promises contained herein, 

agree as follows: 
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A.   GENERAL CONTRACT PROVISIONS 

   1.1   CONTRACT DOCUMENTS 

This document consists of the following: 

1. This CONTRACT; 

2. Exhibit A -- Customer Rate Schedule 

3. Exhibit B -- Price Escalation Factor  

 

1.2   DEFINITION OF TERMS 

 

For the purposes of this CONTRACT, all terms, phrases and words shall have the 

following meaning: 

 

A. Appliances: Large metal items, including refrigerators, stoves, water heaters, 

washing machines, dryers, and dishwashers.  

B. Bulky Waste: Furniture, and other waste materials with weights or volumes too 

great to be accommodated by the residential cart, which may be collected 

separately. Bulky waste does not include appliances, construction debris and 

demolition waste, dead animals, hazardous materials, or stable matter. 

C. Carryout Service: A service by which Contractor’s collection personnel enter a 

residential customer’s property to collect solid waste and recyclable materials.  

This service may include an additional fee.   

D. City: The City of Mountain Home, Idaho. 

E. Commercial: An establishment used for sales, office, manufacturing, production, 

entertainment, service or a similar use, whether for profit or not. Includes for-

profit and not-for-profit enterprises operated in residences or other structures, 

institutions, agricultural operations, short-term housing, such as hotels and 

motels, mobile home parks, and any apartment or other multi-unit complexes in 

excess of four residential units. 

F. Construction Debris: Waste building materials resulting from construction, 

remodeling, repair, or demolition operations. 

G. Container: A wheeled trash cart, trash can, or other authorized receptacle 

designed to prevent spillage or leakage of trash or recyclables. Containers must 

be Contractor-supplied, except for trash cans (35-gallons or smaller). 

H. Contractor: Allied Waste Services of North America, LLC, DBA Republic Services 

I. Council: Mountain Home City Council 

J. County: The County of Elmore, Idaho 

K. Customer: An occupant or owner of any residential or commercial premises, 

including a household, business, institution or other establishment in the service 

area for which solid waste and/or recycling service is or has been provided. 

L. Excess Trash: The trash volume that exceeds the physical constraints (size and 

volume) of the container where it is placed for disposal. 
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M. Force Majeure: Acts of God or the public enemy, fire, floods, epidemics, 

earthquakes, acts of terrorism, quarantine restrictions, labor stoppages, and 

strikes not created by Contractor. 

N. Hazardous Materials: Any chemical, compound, mixture, substance, or article 

which is designated by the United States Environmental Protection Agency or 

appropriate agency of the State to be hazardous as defined by or pursuant to 

federal or state law. 

O. Household: A separate dwelling or residence, including residential units up to a 

four-plex, located in the service area, occupied by a person or group of persons 

and not used for commercial purposes, which provides for trash and recycling 

collection in Contractor-supplied wheeled carts and trash cans (35-gallons or 

smaller) for overflow material. Each dwelling or residence is billed as an 

individual unit. 

P. Medical Waste: Waste which may contain infectious agents generated or 

produced as a result of the diagnosis, treatment or immunization of human 

beings or animals, or related research, including but not limited to non-

containerized sharps, infectious laboratory waste, waste from the production of 

bacteria, viruses or spores, human surgery specimens, infectious animal parts, 

or trace amounts of chemotherapeutic agents affixed to items used for the 

administration of same. This definition of Medical Waste excludes de minimis 

quantities of containerized sharps or other medical waste generated at 

households and which is not used for commercial purposes. 

Q. Multi-Family Complex: A building or a group of buildings or structures in the 

service area with two or more units, with trash and recycling collection at the 

individual units (4 or fewer units), or in a centralized location. Trash and recycling 

collection may occur with Contractor-supplied wheeled carts and trash cans (35-

gallons or smaller), or Contractor-supplied dumpsters. Multi-Family Complexes 

may be individually billed for housing complexes with four or fewer units or 

billed collectively on one bill if there are more than four units. 

R. Recyclable Materials: Shall mean the materials set forth in Section 2.2.A.2 below 

which have passed through their originally intended usage, and which have been 

placed for collection by their owner in accordance with the methods prescribed 

in this Contract, whether or not such products have monetary value.  

S. Resident or Owner: Every person, including lessees and occupants, in 

possession, charge, custody, or control of any residence or commercial 

establishment within the service area where solid waste and/or recyclable 

materials are accumulated. 

T. Residential: Residential includes single-family units, duplexes, tri-plexes and 

four-plexes.   

U. Service Area: Incorporated areas of the City of Mountain Home. Includes all 

properties owned by the City.   

V. Solid Waste: Trash generated by residential, industrial, commercial, institutional 

and agricultural Customers. 
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W. Solid Waste Contract Administrator: The person appointed by the City to oversee 

the City’s solid waste management system and to administer this CONTRACT. 

X. Stable Matter: All manure and other waste matter normally accumulated in or 

about a stable or any animal, livestock, or poultry enclosure, and resulting from 

the keeping of animals, poultry, or livestock.  Stable matter is considered 

commercial waste. 

Y. Trash: Solid matter of animal, vegetable, metal or other materials discarded for 

landfilling, including bulky waste, construction and demolition waste, dead 

animals weighing 10 pounds or less, and stable matter.  The definition of trash 

specifically excludes materials that have been properly set aside because they 

contain hazardous materials, medical waste, and/or dead animals weighing over 

10 pounds. 

Z. Unacceptable Waste: means hazardous, radioactive, volatile, corrosive, highly 

flammable, explosive, biomedical, infectious, biohazardous, toxic or listed or 

characteristic hazardous waste as defined by applicable federal, state or local 

laws, regulations or permits. 

AA. Yard: A measurement of the cubic volume of solid waste and recyclable material 

BB. Yard Waste: Plant material (grass, branches, brush, flowers, tree wood waste, 

etc.) commonly thrown away in the course of maintaining yards and gardens, 

and other biodegradable waste, including leaves and Christmas trees. 

CC. Waste Materials: Trash, Yard Waste, and Recyclable Materials and excluding all 

Unacceptable Waste. 

 

1.3   AUTHORITY & PRIVILEGE GRANTED 

 

A. Exclusivity: City hereby grants exclusively to Contractor the authority and 

privilege to engage in the business of collecting, transporting, processing and 

disposing of Solid Waste and Recyclable Materials kept or accumulated and 

placed for collection by households and commercial establishments within the 

corporate limits of the City of Mountain Home at the time of the execution of 

this contract and to perform all of the work called for and described in this 

CONTRACT. 

 

B. Non-Exclusivity: Provided, however, that this exclusive authority and privilege 

does not extend where declared herein to be non-exclusive. Such authority and 

privilege granted to Contractor shall be non-exclusive with respect to the 

following: 

 

1. Self-haul solid waste by residents and businesses in conformance with all 

appropriate health and safety regulations, ordinances and laws; 

 

2. Federal, State, and County-owned facilities, such as military bases, except to 

the extent allowed by state and federal laws;  
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3. Hazardous materials; 

 

4. Medical waste; 

 

5. Yard waste; and 

 

6. Dead animals weighing over ten (10) pounds. 

 

C.  First Right of Refusal: If the City opts to contract for additional waste 

collection services for the non-exclusive hauling of solid waste, the City will 

offer Contractor first right of refusal to haul such materials. 

 

 1.4  TERM 

 

A. Renewal Term: The term of this CONTRACT shall begin October 1st, 2026, 

and shall end at midnight, September 30th, 2031.  The City and the 

Contractor agree that the execution of this CONTRACT is intended to effect 

the renewal of the term of service by the Contractor to the City under the 

Original Contract (as modified by the terms of this CONTRACT, and that any 

rights of renewal set forth in the Original Contract are hereby exercised by 

the execution of this CONTRACT.   

 

B. Renewal Authority: This CONTRACT may be extended for additional five-

year terms. The Contractor shall give the City five-months written notice of 

their desire to extend the CONTRACT. If the City and Contractor agree to 

extend the CONTRACT, the terms, conditions, and methods of payment in 

effect at the time of renewal shall apply during the extended period, 

provided that the CONTRACT may be amended by the parties from time-to-

time pursuant to the provisions herein. 

 

1.5 TERMINATION AND DEFAULT 

 

A. Termination for Cause: Either party may terminate this CONTRACT for cause 

if the other party fails to perform or defaults on any of the responsibilities 

herein, except in the event that such party’s default or failure to perform 

arises from an act or acts of Force Majeure.  

 

B. Corrective Action: If, in the estimation of the non-defaulting party, the other 

party has failed to perform or defaulted on any or all of the responsibilities 

herein, the non-defaulting party shall provide the other party written notice by 

certified mail of intent to terminate this CONTRACT, detailing such party’s failure 

to perform and/or default. The non-defaulting party shall grant the other party 
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a period of thirty (30) days from receipt or delivery of written notice to correct 

said failure or default. If the party fails to correct said failure or default within 

thirty (30) days, the non-defaulting party may terminate this CONTRACT 

immediately by notifying the other party in writing by certified mail, as provided 

in Section 5.8 herein. 

 

C.  Bond Payments: In the event of termination due to Contractor’s default, 

payment and performance shall be provided under the bonds as set forth in 

Section 2.13 herein, which shall not be the City’s sole remedy. 

 

   1.6 CHANGE ORDERS 

 

If unforeseen conditions require a change from this CONTRACT, or there is a 

substantial departure from the original conditions upon which this CONTRACT is 

based, such change shall be covered by a change order. The change order shall set 

forth in complete detail the nature of the change and reasons therefor and shall be 

effective when agreed to in writing by both the Contractor and the City. The 

compensation to be paid to the Contractor and whether it is an addition or a 

reduction with respect to the original CONTRACT costs shall also to be covered in 

detail and shall be effective when agreed to in writing by both the Contractor and 

the City. 

 

    2. 0 DUTIES OF THE CONTRACTOR 

 

Contractor shall be responsible for furnishing skill, labor, vehicles, containers, 

equipment, materials, and supplies, in accord with solid waste services specified 

in this CONTRACT; and for performance of work under this CONTRACT by its 

officers and employees. Additionally, Contractor shall be responsible for 

informing Customers of proper setout procedures and other information 

relevant to duties of the Customer; for supplying all records and information 

required by this CONTRACT; for securing at Contractor’s expense all 

governmental permits and licenses and required regulatory approvals 

applicable to the services being provided by Contractor hereunder; for paying all 

applicable taxes and fees; for complying with applicable laws and regulations, 

and other duties mutually agreed upon.   

 

  2.1 CONTRACTOR ASSURANCES 

 

All payments to Contractor’s workers and subcontractors are the responsibility of 

Contractor and in no event is the City a guarantor of any claim or demand or 

judgment against Contractor for wages or other payments. 

 

2.2  SCOPE OF SERVICES 
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A. RESIDENTIAL SERVICE 

 

1.  Residential Trash Collection: Residential service shall consist of weekly 

collection of trash properly set out by Customer in approved containers, as 

specified in Section 3 of this CONTRACT, on the designated collection day. 

Service includes collection of materials contained within the capacity of 

Contractor-provided carts, with any additional material contained in customer-

owned trash cans (35-gallons or less). Materials exceeding container capacity 

or not properly prepared for collection may be subject to additional fees as 

provided in Exhibit A.  

 

2. Bi-Weekly Recycling Service: Contractor shall collect recyclable materials 

separate from trash, on the same day as trash collection and at the same 

location, whether curbside, alley, or carryout, in Contactor-supplied wheeled 

carts.  Contractor shall distribute one wheeled cart to each Customer with 

residential service.  Recyclable materials generated by each individual 

household will be collected in wheeled cart which shall remain the property of 

Contractor.  Contractor shall collect the following recyclable materials, which is 

not all inclusive, and may be modified in accordance with Section 3.1(A) 12, 

from residential Customers in the service area on a bi-weekly basis: 

 

 a. Aluminum & steel (tin): Beverage cans, soup cans, pie 

pans 

c. Paper: Newspapers, magazines, paperboard (e.g. cereal 

boxes), and office paper (e.g. envelopes, copy paper) 

d. Corrugated Cardboard: Flatten to fit completely inside 

the recycling cart. No waxy cardboard. 

e. Plastics: Bottles and jugs labeled #1 and #2, and plastic 

food tubs labeled #5. Excludes anti-freeze, motor oil and 

other hazardous waste containers, and all plastic bags. 

k. Used motor oil – up to two gallons per household, per 

week. Must be placed next to the trash cart in clear one-

gallon jugs with threaded necks, labeled “USED MOTOR 

OIL”. An appropriate collection vehicle will pick up the oil.   

 

3. Contractor shall remit one hundred percent (100%) of net residential recycling 

commodity revenue to the City, monthly, as defined below.  

a. Residential Recycling Commodity Rebate: Notwithstanding any 

other provision of this CONTRACT, one hundred percent (100%) of 

net residential recycling commodity revenue shall be remitted to 

the City.  

b. The Contractor shall guarantee that such annual recycling 
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commodity rebate shall be not less than Forty Thousand Dollars 

($40,000) per year, with historical performance averaging 

approximately Thirty Thousand Dollars ($30,000) annually for 

residential recycling revenue and Ten Thousand Dollars ($10,000) 

annual for commercial recycling revenue, with an annual 

maximum of Sixty-Five Thousand Dollars ($65,000).  

c. Contractor shall report recycling revenues, including tons 

marketed, commodity pricing, and net revenue calculations, as 

part of the monthly and annual reporting requirements.  

4. Appliances – Metal appliances (including those with refrigerant) will be 

collected curbside. Residents must call Republic Services customer service to 

schedule an appliance collection. Up to ten Bulky Items or non-Freon 

Appliances will be collected for free, per calendar year. One of the free 

Appliances or Bulky Items may contain Freon or other refrigerant. Additional 

Bulky Items or Appliances, above the ten accepted for free, will be charged a 

fee, as identified in Exhibit A. Refrigerant will be removed in accordance with 

applicable regulations from any Appliances with a regulated refrigerant. 

 

5. Bulky Waste – Items too large to fit into the Contractor-provided cart will be 

picked up by the Contractor upon customer request. Bulky waste includes 

furniture such as couches, chairs, dressers, bed frames, dining sets, and 

mattresses. Ten bulky waste items per calendar year will be collected free of 

charge. Each individual item counts as one (e.g. a dining table and six chairs 

will count as seven bulky items). 

 

6. Christmas Trees will be picked up by the Contractor during a specified one-

week period in December or January (excludes wreaths, flocked trees, and 

trees with lights, ornaments and stands). 

 

7. Carry-Out Service: Upon Customer request, Contractor’s collection personnel 

shall provide carryout service for residential Customers. Contractor shall 

enter Customers’ property to collect solid waste and/or recyclable materials 

collection only if containers are visible from the street or alley and reasonably 

accessible, gates are unlocked, and there is no threat to collection personnel 

from an unfriendly animal. Contractor shall not be required to enter locked 

gates. 

 

8. Availability of Service: Contractor shall not refuse to provide residential 

service to any Customer who complies with the terms of this CONTRACT and 

all relevant statutes, ordinances, and regulations. Contractor may refuse to 

provide residential service to any Customer who fails to follow proper setout 

procedures and/or fails to use approved containers as specified in Section 3: 

Duties of the Customer, of this CONTRACT. 
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A. COMMERCIAL SERVICE 

 

1. Voluntary Service: Commercial service shall be voluntary. Commercial service 

within the service area shall be provided solely by City’s Contractor. Contractor 

shall make commercial service available to all commercial establishments in 

the service area.  Contractor may refuse to provide commercial service to any 

Customer who fails to follow the setout procedures specified in this CONTRACT 

under Section 3: Duties of the Customer.  

 

a. Trash Collection: Commercial service shall consist of trash collection in 

Contractor-supplied containers. Contractor shall provide the following 

types of commercial service: permanent, small business, residential 

units larger than a four-plex, and home business.  Trash must be 

contained within the intended container volume and must comply with 

state and federal weight limits.  Excess trash will be charged on a per-

yard basis to the customer. 

 

b. Permanent Service: Customer-owned compactors (4-40 yards) or 

Contractor-supplied small containers (2-8 yards), compactors (4-40 

yards), or roll-off boxes (10-40 yards) serviced a minimum of once and a 

maximum of five times per week, according to a consistent collection 

schedule. 

 

c. Additional On-Call Service: Customer-owned compactors (4-40 yards) or 

Contractor-supplied roll-off boxes (10-40 yards) serviced within one 

business day of Customer’s request. Permanent on-call service shall not 

be provided in small containers (2-8 yards). 

 

d. Temporary Service: Contractor-supplied small containers (3 yards) 

1. Delivered within two business days of Customer payment or 

waiver of deposit specified in Exhibit A. On or before the date 

of delivery, Customers requesting temporary service shall sign 

a damage waiver holding Contractor and the City harmless in 

the event of damage to property during delivery or service of 

containers or boxes. 

 

2. Rented on a daily or monthly basis; 

 

3. Serviced within two business days of Customer request; 

 

4. Period of service not to exceed three (3) months from delivery 

date within one calendar year. Beyond the prescribed three-A 
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month temporary service period, Customers with temporary 

service shall be required to select a permanent regular service 

option in order to continue receiving solid waste collection. 

  

e. Small Business: Contractor-provided wheeled trash cart serviced 

weekly. Available to businesses that meet the following criteria: 

 

1. Lack physical space and/or do not choose to receive trash 

collection in a 3-yard or larger Contractor-supplied container; 

 

2. Are not located along a residential route; and 

 

3. Set out trash in a location that would require Contractor to 

depart from public streets, alleys, or rights of way. 

 

2. Home business: Maximum of one Contractor-provided wheeled trash cart 

serviced weekly. Available to businesses that meet the following criteria: 

 

1. Owner resides in same location; 

 

2. Premises are located along a residential route; and 

 

a. Contractor is not required to depart from public streets, alleys, 

or rights of way to provide collection. 

 

3. Residential Multi-Units: 

 

1. Regular: Customer-owned compactors (4-40 yards) or 

Contractor-supplied small containers (3-8 yards), or roll-off 

boxes (10-40 yards) serviced a minimum of once and a 

maximum of six times per week, according to a consistent 

collection schedule. 

 

2. On-Call: Customer-owned compactors (4-40 yards) or 

Contractor- (10-30 yards) serviced within one business day of 

Customer’s request. Permanent on-call service shall not be 

provided for small containers (3-8 yards). 

 

3. Bulky Furniture will be picked up by the Contractor, upon 

request. 

 

4. Availability of Service: Contractor shall not refuse to provide 

commercial service to any Customer who complies with the 
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terms of this CONTRACT and all relevant statutes, ordinances, 

and regulations.  

 

4. Recyclable Materials Collection: At the request of the business or commercial 

entity, for an additional fee, the following commercial recycling options are 

available: 

 

a. Business Recycling Service: Contractor shall make mixed (All-in-One) 

recycling service available to all businesses with commercial trash 

service.  Contractor will provide businesses with containers ranging 

from a 95-gallon cart to a 40 cubic yard industrial container. Contractor 

shall collect the same recyclable materials listed in Section 2.2 of this 

CONTRACT.  Businesses subscribing to this service will be subject to 

additional fees as outlined in the fee schedule.   

 

b. School Recycling: Contractor shall provide containers to schools for the 

purpose of collecting mixed (All-in-One) recycling, including the list of 

materials found in Section 2.2 of this CONTRACT. There will be no 

charge to the schools for this recycling service. 

 

2.3   SPECIAL COLLECTION 
 

Contractor may provide for the special collection of waste or recyclable 

materials excluded from this CONTRACT at its discretion and at a reasonable 

price negotiated with the Customer. Contractor shall be responsible for 

obtaining appropriate disposal facilities for any waste Contractor hauls which is 

not accepted at the County’s approved landfill. 

 

2.4 COMMUNITY INVOLVEMENT 

 

A. Parks & Recreation Support: Contractor will provide $2,500.00 in financing 

annually for the purpose of supporting youth programs. 

 

B. Community Recycling Education: Contractor will produce annual recycling 

collection magnets and solid waste updates about trash and recycling for 

distribution to residential Customers. Contractor will, at its discretion, print the 

flyers or cover the costs of having them commercially printed.  Educational 

materials will be mailed out with the Mountain Home City utility/water bill.  Any 

additional postage and handling charges incurred by the City of Mountain 

Home for mailing these flyers will be billed to the Contractor. 

 

Page 61 of 213



 

AGREEMENT OF RENEWAL – Page 12 

C. School Recycling Presentations: Contractor will provide educational support 

and promotional materials to schools requesting classroom presentations or 

outreach.  

 

D. Senior Celebration: Contractor will work with Mountain Home High School to 

establish a scholarship program and provide annual funding of $2,500.00 for 

such scholarship. 

 

 

F. Air Force Appreciation Days: Contractor will supply as a donation to the City, two 

(2) 20-yard roll-off boxes, one (1) 8-yard recycling container, and fifty (50) trash 

carts annually for the purpose of waste removal during Air Force Appreciation 

Days.  The City shall request services via e-mail at least two weeks prior to the 

event.  The request shall include a contact name and number, the event dates 

and location(s), the number and size of containers, and container placement 

preference. 

 

G.  Parks Trash and Recycling Support: Contractor will donate service on up to 

fifty (50) trash or recycling carts for use during spring and summer in areas 

designated by the Parks and Recreation Department.  A Parks and Recreation 

representative will notify the Contractor of the cart locations in spring, prior to 

service, for purposes of routing.  Carts will be collected and returned to the  

Parks and Recreation’s office each fall after seasonal use is complete. 

 

H.  School Recycling: Contractor will provide the appropriate level of weekly 

mixed (All-in-One) recycling collection of the materials listed in Section 2.2 of 

this CONTRACT at no charge.  

 

I. Household Hazardous Waste Day: Contractor shall coordinate and fund 

two Household Hazardous Waste (HHW) Collection events annually for City 

residents. The scope, scheduling, and acceptable materials shall be 

mutually agreed upon by the City and Contractor.    

 

J. Recycling Drop-Site:  The Contractor will provide recycling collection at the 

Bennett Road Transfer Station, consisting of one 30-yard container 

designated for cardboard and one 30-yard container designated for glass. 

 

K. Annual Community Contribution: In addition to other community support 

outlined herein, Contractor shall provide an additional annual community 

contribution of Ten Thousand Dollars ($10,000) to the city for community 

programs or initiatives as determined by the City.  
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2.5 COLLECTION EQUIPMENT 
 

Contractor shall furnish, during the period of this CONTRACT, enough people, 

trucks, and equipment to collect and dispose of the solid waste and recyclable 

materials contracted for collection in the City. Equipment shall be maintained 

and operated in a clean and sanitary condition at the expense of the Contractor. 

 

A. VEHICLES 

 

1. Vehicle Specifications: Contractor-shall furnish specially designed vehicles 

with watertight metal bodies and suitable covers of approved type for the 

collection and hauling of solid waste and recyclable materials. The 

equipment shall be clean, uniformly painted and clearly marked for its 

volume capacity and identified for use pursuant to this CONTRACT and 

equipped with warning devices, subject to review and approval by the City.  

All vehicles will be licensed, in good running order, lighted, and safety 

inspected for highway operations. The City shall not assume or bear any 

liability for any safety inspection or review of the Contractor’s equipment 

and vehicles provided under this CONTRACT. 

 

2. Inventory: Contractor shall maintain an inventory of equipment, showing 

each vehicle (type, capacity, approximate age) used in performing the 

CONTRACT. Contractor may change equipment from time to time and shall 

revise the inventory accordingly. Contractor shall maintain a vehicular fleet 

which will at all times be adequate to perform the responsibilities of this 

CONTRACT. 

 

B. CONTAINERS 

 

1. Residential Service: The Contractor shall supply a wheeled trash cart and a 

wheeled recycling cart at each residence with residential solid waste service, 

not to exceed 96-gallons in capacity.  Customers may supply additional trash 

cans and recycling containers as specified in Section 3.1A of this Contract.   

 

2. Commercial Service: Contractor shall supply trash and recycling containers 

to businesses and commercial establishments as identified by the approved 

fee schedule in Exhibit A. All containers shall meet or exceed industry 

standards. 
 

 2.6 COLLECTION PROCEDURE 
  

A. Accessibility: This CONTRACT shall grant to the Contractor the right of ingress 
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and egress, to cross all public streets, alleys and rights of way in the City.  

Collections shall be made on the streets and rights-of-way of the City in a 

manner of least delay and inconvenience to the public. Contractor shall use 

back-ways and alleys where operationally feasible. 

 

B. Responsibilities of Collection Personnel:  Contractor shall hire properly licensed, 

competent and skilled workers. Collection personnel shall follow the traveled 

portion of streets, alleys, and roadways, or the regular walks for pedestrians 

while on private property, and shall take care in loading of such Waste Materials 

so that none of the material to be collected is left upon the private property or 

the streets, alleys, parking lots or roadways. Collection personnel shall return 

the containers with all properly prepared and legal contents removed and 

replace lids thereon. In the course of carrying out this CONTRACT, Contractor 

shall not place any obstructions to traffic in any street or alley. 

 

B. Hazardous Materials: Contractor shall not be required to collect and transport 

hazardous materials. If such materials are collected, disposal shall take place 

only under supervision or as required by an appropriate Health Protection 

Officer, or other public health official, as designated by the City. Contractor 

shall not knowingly dispose of hazardous materials at the Idaho Waste 

Systems Landfill or other County-approved landfill without appropriate notice 

to and approval by the City and compliance with all federal, state and local 

laws and regulations. 

 

C. Disposal Site: Contractor shall haul all legally acceptable solid waste, yard 

waste, and recyclable material collected in the service area to an approved 

landfill, recycling center or compost facility. 

 

D. Litter Prohibition: No roadside littering during collection or from Contractor’s 

vehicles shall be allowed. Contractor shall immediately clean up any litter 

which results from the collection process.      

  

E. Damage to Pavement: Contractor shall not be responsible for any damage to 

City’s pavement, curbing or other driving surfaces resulting from Contractor’s 

providing service at City locations, except to the extent caused by Contractor’s 

negligence. 

 

 

2.7 COLLECTION HOURS AND DAYS 
 

A. Residential Service: Residential solid waste, yard waste, and recycling services 

shall be provided by Contractor after the hour of 6:00 a.m., Mondays through 

Saturdays. 
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B. Commercial Service: Commercial solid waste and recycling services shall be 

provided by Contractor after the hour of 4:00 a.m., Mondays through 

Saturdays. 

 

C. Sundays/Holidays: Service shall not be required on Sundays or on the 

following holidays: New Year’s Day, Memorial Day, Independence Day, Labor 

Day, Thanksgiving Day, and Christmas Day. Should any of the above holidays 

fall on a normal collection day, collection shall be made the following 

workday and, accordingly, the rest of the week’s collection shall be a day later 

than usual. 

 

 

2.8 CUSTOMER SERVICE 

 

A.  Local Office and Customer Service: Contractor shall maintain a local 

operational presence within or reasonably proximate to the City, including a 

hauling yard or similar facility to support services. Customer contacts, 

including complaints, service requests, and missed collection reports, shall be 

received and managed through Contractor’s centralized Customer Resource 

Center (CRC), supported by local operations personnel as necessary. 

Contractor shall maintain accessible telephone and email communication 

channels for customer use.  Office hours shall be 7:00 a.m. to 5:00 p.m. 

Monday through Friday, and Saturdays from 7:00 am until 2:00 pm on holiday 

weeks when service is delayed. 

 

B.  Public Information: Contractor shall prepare and distribute information 

regarding solid waste service in the service area to the public via website, 

newspaper, text message, utility bill inserts, and the local news media. 

 

C.  Resolution of Complaints: For each complaint or failure to make collection as 

scheduled or other alleged condition under this CONTRACT by any 

residential or commercial Customer, Contractor shall promptly and 

courteously make an evaluation and/or correction of such complaint within 

two (2) business days after receipt of the complaint or as otherwise agreed 

with the Customer. 

 

2.9 DATA COLLECTION AND REPORTING 

 

A. Monthly Report: Contractor shall submit to the Mayor and Council a monthly 

complaint log report and a comprehensive monthly report, including:  

 

1. Total tons and types of recyclable material collected via the curbside 
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recycling program; 

 

2. Net Residential Recycling Revenue, if any; 

 

3. Total Commercial Recycling Tons collected (green containers);  

 

4. Net Commercial Recycling Revenue, if any; 

 

5. Total tons and types of recyclable material collected at drop-sites 

managed by Republic Services; 

 

6. Total Tons of Commercial Waste; 

 

7. Total Tons of Residential Waste;  

 

8. Donations (in-kind and cash). 

 

B. Annual Report: Contractor shall submit to the City an annual complaint log 

report summarizing data reported in monthly reports. The annual report 

shall be due to the City within thirty (30) days following the end of the City’s 

fiscal year.  The annual report shall include a summary of the monthly report 

data and any changes to the fleet. 

 

2.10 FAIR LABOR PRACTICES 
 

Contractor shall guarantee fair labor and nondiscrimination practices in 

accordance with federal and state laws including but not limited to the FLSA, 

and shall be responsible for the public conduct of all personnel when acting 

within the scope of their employment. 
 

2.11 INSURANCE 

A. Required Insurance Levels: During the term of the CONTRACT, Contractor 
shall keep in effect at its own expense the following insurance, with limits on 
an occurrence basis no less than those shown below: 

 
1. Commercial General Liability and Property Damage 

Insurance. 
 
Minimum Limits: 

   Bodily Injury  $5,000,000 
   Property Damage $5,000,000 
 

2. Automobile Liability (owned, non-owned, and hired) 
 

Minimum Limits: 
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   Bodily Injury  $5,000,000 
   Property Damage $5,000,000 
  

3. Employer’s Liability Insurance covering each employee in the 
execution of the work to the extent that such employee is 
not covered by worker’s compensation. 

 
Minimum Limits: 

                    Per Accident  $3,000,000 
 

B.   Worker’s Compensation Insurance: Secure and maintain at least the 
statutory amounts of worker’s compensation insurance in accordance with 
the laws of the State of Idaho. 
 

C. Additional Insured: Contractor shall name the City, its officials, employees, 
and agents, as well as the City, as additional insureds (except Worker’s 
Compensation). 

 

D. Notification: Such insurance, except Worker’s Compensation, shall provide at 
least thirty (30) calendar days’ notice in writing to the City before such policy 
is canceled. 

 

E. Proof of Insurance: Contractor shall provide the City with a certificate of 
acceptable insurance at limits listed above to: City Clerk, City of Mountain 
Home, P.O. Box 10, Mountain Home, ID 83647. Insurance shall be placed 
with carriers admitted or authorized to write insurance in Idaho. 

 

F. Failure to Comply: Contractor and City agree that the City may cancel this 
CONTRACT at any time on written notice and without any further obligation 
to Contractor should Contractor fail to maintain and keep in full force and 
effect such insurance herein required. 

2.12 INDEMNIFICATION 

Contractor and its employees are independent contractors and are not employees 

or agents of the City. To the fullest extent permitted by law, Contractor shall 

indemnify, defend, and hold harmless the City and its officers, officials, employees, 

and agents from and against any and all claims, damages, losses, and expenses, 

including reasonable attorneys’ fees, but only to the extent caused by the negligent 

acts, errors, or omissions of the Contractor, its employees, agents, or 

subcontractors in the performance of services under this CONTRACT. Contractor 

shall not be obligated to indemnify the City for any claims, damages, losses, or 

expenses arising out of the sole negligence or willful misconduct of the City.  

City shall indemnify, defend, save and hold harmless Allied Waste Services of North 

America, LLC, DBA Republic Services, and all other parent, subsidiary and affiliated 

companies, corporations and other related entities of Republic Services and all of 

their respective officers, directors, employees and agents, past and present, and all 

of their respective successors and assigns, against all actions, claims, demands, 
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costs, damages or expenses of any kind, including, without limitation, attorney’s 

fees and costs of defense, arising out of any conduct or omission by the City, the 

City’s employees or agents. 

2.13 PERFORMANCE BOND 

A. Performance Bond: Contractor shall provide and maintain at all times a valid 

Contractor’s Performance Bond in the amount of two hundred sixteen thousand 

dollars ($216,000.00). The bond shall be issued for a period of not less than one 

year and must be renewed annually for the term of this CONTRACT, and the 

Contractor shall provide a new bond, or evidence satisfactory to the City of 

renewability, at least sixty (60) calendar days before the bond in effect expires. 

The bond shall be for the use and benefit of the City. 

Said Performance Bond shall cover Contractor’s failure to faithfully perform 

all of the provisions of this CONTRACT. Said bond shall contain appropriate 

recitations that it is issued pursuant to this CONTRACT and, that it shall be 

construed to meet all requirements of this CONTRACT. This bond shall obligate 

the surety to undertake or cause to be undertaken the work required to be 

performed pursuant to this CONTRACT for the term of the bond. 

B. Proof of Bond: Contractor shall submit bond to: City Clerk, City of Mountain 

Home, P.O. Box 10, Mountain Home, ID 83647. The bond shall be obtained 

from a surety company authorized to do business in the State of Idaho and 

acceptable to the City. 

C. Renewal: In the event the City and Contractor agree in writing to renew this 

CONTRACT for any additional periods, Contractor shall provide new 

performance bonds satisfying the requirements of Section 2.13 to the City at 

least 90 days before the expiration of the current term. 

D. Failure to Comply: Contractor and City agree that the City may terminate this 

CONTRACT at any time on written notice and without any further obligation to 

Contractor should Contractor fail to maintain and keep in full force and effect 

such bonds herein required.  

E. Independent Contractor Relationship:  The Parties intend that their 

relationship under this CONTRACT is an independent contractor relationship.  

The Parties agree that Contractor and its employees, agents, subcontractors 

and independent contractors retained by Contractor shall not be considered 

to be employees of the City for any purpose.  The Parties further intend that 

the City and its employees, agents, subcontractors and independent 

contractors retained by the City (other than Contractor) shall not be 

considered to be employees of Contractor for any purpose. 
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F. Cooperation:  The parties agree to cooperate in executing all documents and 

taking all action reasonably necessary to carry out the terms of this Contract.  

The Parties further acknowledge and agree that any provision of Equipment 

and/or Facility by Contractor in accordance with the terms of this CONTRACT 

shall not be, and shall not be construed to be, an admission by Contractor of 

any Material Breach or other wrongdoing, nor a waiver of the Contractor’s 

right to dispute any such contention.   

G. Assignment: The City reserves the right to increase the amount of the 

performance bond upon any assignment or transfer of rights or 

responsibilities under this CONTRACT to a new Contractor. 

2.14 OWNERSHIP OF SOLID WASTE 
 

Title to acceptable solid waste as defined in this CONTRACT shall pass to the 

Contractor when placed in Contractor’s collection vehicle, removed by 

Contractor from a container or removed by Contractor from Customer’s 

premises, whichever occurs last. Title to acceptable trash as defined by this 

CONTRACT shall pass to Sawtooth Regional Landfill at the time of disposal at 

Sawtooth Regional Landfill. Title to acceptable Recyclable Materials as defined by 

this CONTRACT shall pass to Contractor when placed in a suitable container at 

the Customer’s designated setout location or one of Contractor’s recycling center 

drop-sites.  Ownership of acceptable Recyclable Materials will pass from 

Contractor to the recycling processor upon payment to Contractor for materials 

delivered. In accordance with Subtitle C of the Resource Conservation and 

Recovery Act of 1976, as amended, title to all hazardous waste and otherwise 

prohibited waste remains with the generator; title to and liability for any and all 

Unacceptable Waste shall similarly remain with the generator and not pass to 

Contractor – this is unnecessary. Nothing provided herein limits any recourse 

Contractor or City may have against any generator for disposal of any hazardous 

or prohibited waste. 

 

2.15 COMPLIANCE WITH REGULATIONS 

 

A. Contractor shall comply with all applicable federal laws, rules and regulations, 

the statutes of the State of Idaho, the regulations and ordinances of the County and 

the City, including but not limited to Chapter 3, Title 7 of the Mountain Home City 

Code; the regulations and standards of the Solid Waste Division of the Department 

of Health and Welfare of the State of Idaho and of Central District Health; and all 

rules and regulations, including applicable federal and state agency regulations 

relating to hazardous waste, covering the collection and transportation of solid 

waste and recyclable materials as those statutes, ordinances, and regulations now 

exist or may hereafter be amended. 
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B. Contractor shall comply with the Federal Occupational Safety and Health Act of 

1970 (OSHA) and all other applicable federal, state, county, and city health and 

safety laws, ordinances and rules and regulations. 

 

C.     Contractor guarantees City that it will  provide all services, programs, or activities 

under this CONTRACT in accordance with all applicable federal, state, and local 

statutes, regulations, and requirements. Further, Contractor agrees to indemnify 

and defend the City for any loss, expense, or damage of any type experienced 

by the City as a result of the Contractor’s violation of the guarantees given in this 

section. 

 

2 .16  RESIDENTIAL COLLECTION ROUTE PLANS 

 

A. Contractor shall maintain residential route collection plans and schedules in its 

office. 

 

B. Contractor shall have the right to amend residential plans and schedules upon 

written approval from the City, so long as Customer service is not otherwise 

affected. 

 

3.0 DUTIES OF THE CUSTOMER 

 

The Customer is responsible for properly preparing and setting out Solid Waste and 

Recyclable Materials as specified in Section 3 herein; for properly disposing of 

hazardous or otherwise prohibited waste; and for paying according to prescribed 

payment schedule for services rendered. 

 

3.1 PREPARATION OF WASTE & RECYCLABLE MATERIALS 

Residential and commercial Customers shall prepare waste and Recyclable Materials 

for collection as specified herein. Contractor may from time to time propose 

changes in setout procedures, subject to review and approval by City. 

 

A. RESIDENTIAL SERVICE 

1. Set-Out Time: Residential Customers shall set out all solid waste and 

recyclable materials no later than 6 a.m. for collection by Contractor on 

the designated collection day. At the Customer’s request, Contractor 

shall service containers set out after 6 a.m. on the designated or 

following workday, subject to the late-can procedures outlined herein 

and the additional charge specified in Exhibit A. 

 

2. Trash Container Size/Weight: Residential Customers shall set out 

Page 70 of 213



 

AGREEMENT OF RENEWAL – Page 21 

trash in Contractor-supplied wheeled carts not to exceed 96-gallons 

in capacity; Customer-owned trash cans with lids not to exceed 35 

gallons in capacity; and customer-supplied large (Kraft) paper bags 

strong enough to prevent spillage of contents under normal 

handling. All trash must be containerized. Plastic bags are not 

permitted to be set out separately outside of Contractor-supplied 

carts. Contractor-supplied carts must be filled prior to any additional 

approved containers being placed out for collection. Total weight per 

Customer-supplied container and contents shall not exceed thity-five 

(35) pounds. Contractor may refuse to service Customer-supplied 

containers exceeding specified size and weight limitations. 

Contractor shall leave behind a customer feedback card explaining 

why containers were not serviced. Smaller, 65- and 48-gallon 

containers are available upon customer request. 

 

3. Recycling Cart: Contractor shall supply one recycling cart, not to 

exceed 96-gallons, to each household at no additional charge.  

Residential Customers shall set out recyclable materials in 

Contractor-supplied carts.  If volume of recyclable materials exceeds 

capacity of one Contractor-supplied cart, Customer may rent 

additional recycling carts to contain overflow materials for a monthly 

fee, or place materials in a Customer-supplied rigid container 

labeled “Recycling”. 

 

4. Recycling Setout Procedures: Customer shall ensure all accepted 

recyclables are empty and dry. Caps and lids smaller than 2” shall be 

discarded or affixed to the appropriate container. Recyclable 

materials must be set out for collection in Contractor-supplied cart. 

Customer shall flatten cardboard boxes for recycling and place in the 

recycling cart.  Contractor may refuse to service recycling carts 

containing unacceptable materials.  Contractor shall leave behind a 

customer feedback card explaining why the cart was not serviced.   

 

5. Appliances: Appliances shall be free of all food and contaminants. 

Doors must be disabled or secured before collection. Customers 

must schedule Appliance collections which shall occur at the curb or 

in the alley.  

 

6. Bulky Furniture: Customers must schedule Bulky Item collections 

which shall occur at the curb or in the alley. 

 

7. Yard Waste: Tree trimmings, hedge clippings, and other wood waste 

shall be cut to a manageable length (a maximum of 4 ' )  and set 
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out in compact piles or securely tied in bundles not more than 

eighteen inches (18") in diameter and not exceeding thirty-five (35) 

pounds in weight. Grass clippings, leaves, and garden debris shall be 

set out in carts, large Kraft paper bags or other similar containers 

weighing less than thirty-five (35) pounds. Sod, dirt and rocks are 

prohibited. 

 

8. Christmas Trees: Christmas trees set out for collection shall be free 

of lights, ornaments, tinsel and stand, and cut to a length that will 

not, in the opinion of Contractor’s collection personnel, damage 

collection vehicles or equipment (a maximum of 4'). Flocked trees and 

wreaths are prohibited. 

 

9. Carry-Out Service: Residential Customers with carry-out service shall 

set out containers in a location clearly visible from the street or 

alley and reasonably accessible to collection personnel.  Gates shall be 

unlocked and animals shall be restrained. 

 

10. Prohibited Materials: Customers shall not knowingly set out for 

collection by Contractor any materials prohibited from disposal at the 

County’s Landfill, including but not limited to hazardous materials, 

liquids, medical waste, and vehicle tires. 

 

11. Specifications for all Recyclable Material.  Recyclable Material shall 

comply with any and all specifications provided by Contractor in order to 

meet quality thresholds for commodity markets and be free of 

contamination. To the extent any type of Recyclable Material is received 

within the City limits is rejected by the recycling facility or is not of the 

intended quality or grade, Contractor will notify the City.  

 

12. Changes in Market Conditions.  If market conditions develop that limit 

or inhibit Contractor from selling some or all of the Recyclable Material, 

Contractor may at its option and upon notice to City (i) redefine 

Recyclable Material, (ii) suspend or discontinue any or all Services, or (iii) 

dispose of the Waste Material in a landfill and update the pricing to City 

accordingly. Any such actions, if taken, may be reversed or further 

changed as market conditions dictate. 

 

B. COMMERCIAL SERVICE 

 

1. Trash & Recycling Containers: Trash shall be collected in containers 

specified in Section 2.2B, according to one of the types of commercial 

service offered. Customer-owned compactors shall be designed or 
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modified to fit Contractor’s collection vehicles and equipment at the 

Customer’s expense. 

 

2. Trash & Recycling Service Options: Small containers used for 

construction/demolition projects s h a l l  b e  l i m i t e d  to a capacity of 

three (3) yards. Non-construction and demolition waste containers will 

be available in 3, 6, or 8 cubic yards. Recycling containers may be 3, 6 or 

8 cubic yards. Containers shall be of appropriate and adequate size, 

and s e r v i c e  shall be scheduled as frequently as necessary to 

accommodate the volume of trash generated by commercial 

establishments. Contractor shall assist the commercial establishment 

owner/manager in determining the appropriate and adequate service. 

 

3. Enclosures: At premises where large accumulations of trash occur, 

trash containers may be placed in enclosures. All enclosures shall be 

constructed or modified at Customer’s expense to accommodate 

Contractor’s collection vehicles and equipment. Customers shall be 

responsible for maintenance of enclosures. Customers may authorize 

Contractor to collect litter not generated in the collection process in 

and around enclosures at an additional charge specified in Exhibit A. 

 

4. Prohibited Materials; Customers shall not knowingly set out for 

collection by Contractor any materials prohibited from disposal at an 

approved landfill, including but not limited to hazardous materials, 

liquids, medical waste, and vehicle tires. 

 

5. Mixed (All-in One) Recycling: At commercial establishments where 

Mixed (All-in One) recycling service is provided, Customers shall empty 

and flatten boxes before placing in Contractor-supplied containers 

ranging from 95-gallons to 40 cubic yards. 

 

3 . 2  PAYMENT FOR SERVICES RENDERED 

 

The City shall bill its residential Customers and collect a fee to be set by the City for all 

residential waste/recycling collection services provided for under this CONTRACT. 

The City shall pay to Contractor the rates provided for in Exhibit A for 

waste/recycling collection services provided to residential Customers by Contractor.  

The City shall provide the number of residential Customers to Contractor before the 

end of each month for the prior month. City shall pay Contractor on or before the third 

Monday of each month for the prior month during the term of this CONTRACT pursuant 

to the residential service rates provided for below. 

A. RESIDENTIAL SERVICE RATES 
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All residences in the service area shall receive weekly trash and bi-weekly recycling 

collection. The following rates, as specified in Exhibit A, are authorized: 

 

1. Trash & Recycling Collection: A flat fee per month per residence 

for one trash cart and one recycling cart. 

 

2. Wheeled Cart Rental/Service: Upon Customer request, additional carts can 

be provided for solid waste collection at the fee listed in Exhibit A. 

3. Carry-Out Service: Upon Customer request, an additional flat fee per 

household per month to provide carry-out household service in 

Customer-supplied containers or Contractor-owned wheeled trash 

carts. 

 

4. Late Collection: A flat fee applied as follows: At any household where 

Customer fails to set out solid waste for collection by 6:00 a.m., Customer 

may authorize the return of the trash or recycling truck for the late-

collection fee.  

 

5. Appliance Collection: Each household is allowed up to ten free Appliance 

or Bulky Item collections per calendar year, including Freon appliances. A 

fee for additional Bulky Items or Appliances, outlined in Exhibit A, will 

apply for the removal of any Bulky Item or Appliance above the 

designated ten (10) Bulky Items or Appliances per calendar year. 

 

6. Extra Yardage: Additional waste above the contracted container capacity 

will be charged a fee for the additional disposal. Any Extra Yardage fees 

will be documented with photos.  

7. Bulky Item Collection: Each household is allowed up to ten free Bulky Item 

of Appliance collections per calendar year. A fee for additional Bulky Items 

or Appliances, outlined in Exhibit A, will apply for the removal of any Bulky 

Item or Appliance above the designated ten (10) Bulky Items or Appliances 

per calendar year. 

8. Wheeled Trash Cart Replacement: Damaged or broken wheeled trash 

and recycling carts are replaced for free. A fee, identified in Exhibit A, 

applies for Customers requesting wheeled cart replacement for odor or 

appearance. 

9. Cart Removal Fee: There is no fee for cart removal when accounts are 

closed. Cart removal fees for other purposes may be subject to a 

Page 74 of 213



 

AGREEMENT OF RENEWAL – Page 25 

removal fee as identified in Exhibit A.  

10. Cart Exchanges: There is no fee to exchange broken or damaged carts, 

or if the customer requests a different sized cart. There is a fee for cart 

exchanges, as requested by the customer, for odor or appearance. 

 

B. COMMERCIAL SERVICE RATES 

Contractor shall bill its commercial Customers and collect a fee as provided for herein 

for all commercial waste and/or recycling collection services. Owners or managers of 

commercial establishments may subscribe to Contractor-supplied solid waste and/or 

recycling collection services or haul their own waste to an approved disposal facility. 

The following rates, as specified in Exhibit A, are authorized for commercial 

establishments that subscribe to Contractor-supplied solid waste and/or recycling 

collection services. Commercial service rates shall be adjusted by Contractor at the 

same time and in the same percentage as this CONTRACT provides for adjustments 

for residential service rates. 

 

1.    Volume-Based Fee: Fees for collection of trash at commercial 

establishments based on the size of container and frequency of service 

selected by the owner or manager and/or by the type of waste 

generated. Excess trash (trash exceeding the intended container 

volume) will be collected and charged on per yard basis. 

 

2. Container Rental Fee: A fee, including sales tax, for daily or monthly 

rental of Contractor-owned containers. 

 

3. Container Delivery Fee: A fee for delivery of container to a location 

specified by the commercial establishment owner or manager. 

 

4. Container Relocation Fee: A fee for relocation of container to a location 

specified by the commercial establishment owner or manager. 

 

5. Business Recycling: Fees for separate collection of recycling at 

commercial establishments will be based on the container size and 

frequency of service as selected by the business owner or responsible 

party.  

 

8. Lid-Lock Installation and Service: An additional fee authorized by the 

manager or owner, equivalent to three (3) 5-minute increments of 

additional service time as specified in Exhibit A, to install lid locks on 

containers at Customer’s request. Businesses utilizing a lid-lock shall be 

assessed an additional monthly service fee as specified in Exhibit A. 
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11. Clean-Up Service: An additional fee authorized by the owner or 

manager and levied in 5-minute increments specified in Exhibit A for 

additional service time to clean up in or around container 

enclosures. Contractor shall not be required to collect trash exceeding 

container capacity unless authorized by Customer. 

 

12. Dry-Run Fee: An additional fee for services that could not be 

completed due to the containers not being available or accessible for 

service. Contractor will attempt to notify customer of inability to 

provide service to resolve the situation immediately at no charge. 

 

10. Reinstatement of Service: An additional fee to restart service to any 

commercial establishment account that has been suspended due to 

non-payment. Contractor shall suspend collection at commercial 

establishment accounts delinquent by 60 or more days. A minimum of 

two weeks prior to suspending collection, Contractor shall n o t i f y  

Customer in writing of intention to suspend service due to non-

payment and that a reinstatement fee shall be charged to reactive 

service. 

 

11. Returned Check Charge: A flat fee for checks returned to Contractor 

for insufficient funds, closed accounts, or any other reason specified 

by financial institution. 

 

4.0 DUTIES OF THE CITY 

 

The City is responsible for overseeing this CONTRACT; for enforcing the solid 

waste and recycling ordinances and regulations in Chapter 3, Title 7 of the 

Mountain Home City Code; for monitoring Contractor performance and 

compliance; for establishing Customer rates as set forth below; for assisting 

Contractor in enforcement; and other duties mutually agreed upon. 

 

 

4.1. REVIEW OF CONTRACTOR PERFORMANCE AND COMPLIANCE 

 

The City shall be responsible for review of Contractor performance and compliance, 

provided that such review shall in no way relieve Contractor of any supervision, 

performance, or obligation required by this CONTRACT. 

 

4.2 CUSTOMER RATES 

 

A. ESTABLISHMENT 
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The City shall establish Customer rates as set forth in Exhibit A, which shall be 

comprised of Contractor hauling charges, administrative and billing costs, disposal 

fees, container rental and sales tax on container rental (if applicable). 

 

B. ADJUSTMENTS 

 

The Customer rates specified in Exhibit A shall be subject to adjustment as set 

forth in Exhibit B. In no event during the term of this CONTRACT shall Customer 

rates be less than the base established in Exhibit A. 

4.3 ENFORCEMENT 
 

City shall assist Contractor in enforcing all provisions of this CONTRACT, including but 

not limited to Contractor’s exclusive privilege and authority and mandatory 

residential solid waste service. 

5.0 MISCELLANEOUS PROVISIONS SUPERVISION 

 

Contractor shall provide full-time key personnel to oversee provision of 

services prescribed herein.  Contractor and its employees are independent 

contractors and are not, under this CONTRACT, the employees or agents of the 

City. 

A. NONDISCRIMINATION 

 

The Contractor shall not discriminate against any employee or applicant for 

employment because of race, creed, color, sex or national origin. The Contractor will 

take affirmative action to insure that applicants and employees are treated during the 

application process and employment without regard to their race, creed, color, or 

national origin. Such action shall include, but not be limited to, the following: 

employment, upgrading, demotion or transfer; recruitment or recruitment 

advertising; layoff or termination; rates of pay or other forms of compensation; and 

selection for training, including apprenticeship. The Contractor agrees to post, in 

conspicuous places, available to employees and applicants for employment, its Non-

Discrimination and Equal Employment policy. 

 

5.1 ENTIRE AGREEMENT 

 

This CONTRACT and all exhibits hereto embody the entire agreement of the parties 

with respect to the subject matter hereof. There are no promises, terms, conditions, 

or obligations other than those contained herein, and this CONTRACT supersedes 

all previous and contemporaneous communications, representations, or 

agreements, either verbal or written, between the parties with respect to the 
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subject matter hereof. 

 

5.2 SAVINGS CLAUSE 

 

If any of the provisions of this CONTRACT or the related ordinance shall be held to 

be unenforceable, the remaining provisions shall nevertheless be enforceable and 

carried into effect. 

 

 

5.3 BINDING ON SUCCESSORS 

 

This CONTRACT shall be binding upon the parties hereto and their respective 

administrators, employees, successors, and approved assigns.  

 

5.4 IDAHO LAW 

 

This CONTRACT shall be construed and interpreted in accordance with the laws of the 

State of Idaho and the ordinances of the City of Mountain Home. No term or omission of 

language in this CONTRACT shall be construed to amend or waive any provision of the 

regulations or ordinances of the City of Mountain Home. The venue for any claim, 

litigation, or cause of action between the parties shall be in the Fourth District Court of 

the State of Idaho for Elmore County. 

 

If any litigation is commenced under this CONTRACT, the successful party shall be entitled 

to recover, in addition to such other relief as the court may award, its reasonable 

attorneys’ fees, expert witness fees, litigation related expenses, and court or other costs 

incurred in such litigation or proceeding. 

 

5.5 FORCE MAJEURE 

 

Except for the City’s obligation to pay amounts due to Contractor, neither party hereto 

shall be liable for its failure to perform hereunder, in whole or in part, due to 

contingencies beyond its reasonable control, including but not limited to Acts of God or 

the public enemy, fire, floods, epidemics, earthquakes, quarantine restrictions, labor 

stoppages, and strikes not created by Contractor, whether now existing or hereafter 

created. 

 

5.6 NOTIFICATION 

 

Notices required or contemplated under this CONTRACT shall be in writing and shall be 

deemed received when mailed by certified mail, postage prepaid, return receipt 

requested, to the respective parties at the following addresses: 
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CITY:   City Clerk 

City of Mountain Home 

P.O. Box 10 

Mountain Home, ID 83647 

 

 

CONTRACTOR:   General Manager 

Allied Waste Services of North America, LLC 

11101 West Executive Drive 

Boise, ID 83713 

 

With a copy to:  General Counsel 

    Republic Services, Inc. 

    18500 N. Allied Way 

    Phoenix, AZ 85054 

 

Any change of address for either party shall be immediately made known to the other 

party in writing as above provided. 

5.7 ALTERATION OF TERMS 

 

No amendment, alteration, or modification of this CONTRACT shall be effective 

unless made in writing and duly executed by the parties. 

 

5.8 EXECUTION IN COUNTERPARTS 

This CONTRACT shall be executed simultaneously in triplicate, each copy of which 

shall be deemed an original, and it shall not be necessary in making proof of this 

CONTRACT to produce or account for more than one such document. 

 

5.9 TRANSFER OF INTEREST 

 

It is agreed by the part ies  hereto that th is  CONTRACT may be assigned or 

t ransferred,  in whole or in part, as may any right, title, or related interest in this 

CONTRACT, by the Contractor to any person shown to be qualified to carry out the 

CONTRACT or portion thereof to be assigned, subject to the prior written consent of 

the City, which consent s h a l l  not be unreasonably withheld subject to adequate 

assurances; provided, however, that Contractor may assign this Agreement without 

consent to an affiliate of Contractor or in connection with the sale of Contractor’s 

business.   

 

5.10 PUBLIC RECORDS 

Page 79 of 213



 

AGREEMENT OF RENEWAL – Page 30 

 

A l l  r e po r t s ,  information, and data generated or submitted pursuant t o  t h i s  

CONTRACT are public records subject to the Open Records Law, Idaho 

Code Chapter 3, Title 9. 

 

 DATED this____day of June, 2026. 

 

       City of Mountain Home 

 

 

       By:___________________________ 

        Rich Sykes, Mayor 

 

  ATTEST: 

 

 

  ___________________________ 

  Tiffany Belt, City Clerk 

 

       Contractor 

 

       By:___________________________ 

        Ryan Lawler, Vice President 

          Allied Waste Services of North 

America, LLC, DBA Republic Services 

 

 

  STATE OF IDAHO ) 

             ) ss. 

County of   ) 

 

 On this _____ day of _________________, 2026, before me, a notary public, personally appeared, 

Ryan Lawler, known or identified to me to be the [____________] of Allied Waste Services of 

North America, LLC, limited liability company that executed the instrument or the person 

who executed the instrument on behalf of said limited liability company, and acknowledged 

to me that such limited liability company executed the same. 

 

       ___________________________ 

       Notary Public for Idaho 

       Residing at: 
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EXHIBIT A 

 

Rates 
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EXHIBIT B 

 

Price Escalation Factor 

The Contractor will receive a yearly rate adjustment effective each January 1st.  This 

adjustment will be based on the change in the Consumer Price Index (CPI) for the previous 

twelve-month period ending in October. The Consumer Price Index to be used shall be the 

US City Average- All Urban Consumers Index, Expense Category Garbage/Trash, as 

published by the U.S. Department of Labor, Bureau of Labor Statistics. Additionally, the 

Contractor may increase the rates effective each January 1st to adjust for any increase in:  

(a) disposal costs; (b) transportation costs due to a change in location of the disposal facility 

used by Contractor; (c) the average weight per cubic yard of Waste Materials above the 

number of pounds per cubic yard upon which the rates provided in this Agreement are 

based; (d) recycling, sorting, processing and related costs; (e) costs related to resident’s 

failure to separate Recyclable Materials from Waste Materials, the contamination of the 

Recyclable Materials, of other decreases in the value of the Recyclable Materials; or (f) 

Contractor’s costs due to changes in Applicable Laws.  Contractor may increase rates for 

reasons other than those set forth above with City’s consent, which may be evidenced 

verbally, in writing or by the parties’ actions and practices. 
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BEFORE THE CITY COUNCIL  

FOR THE CITY OF MOUNTAIN HOME 

 
                

IN RE:               ) 

                                                            ) 

Zoning Title Amendment:             )        

Amending City Code section                                 )      FINDINGS OF FACT 

9-6-2:                )      CONCLUSIONS OF LAW 

Amendment Of The Comprehensive Plan:          )            

A: Amendments                                                      ) 

                                                               )                     

______________________________________________________________________________ 

 

This matter came for deliberation and decision before the City Council of the City of 

Mountain Home on the 23rd day of June, 2026  following a public hearing before the Planning 

and Zoning Commission held pursuant to notice as required by law with a recommendation for 

approval rendered on the 19th day of May 2026, , on a request to amend City Code 9-6-2: A. 

Amendment of the Comprehensive Plan, striking not more frequently than every six (6) months 

to correct errors in the original plan or to recognize substantial changes in the actual conditions 

in the area, and providing: At any Time. Having heard from the Applicant in support of the 

application, the City Council having adopted the Staff Report and the Commission’s findings 

recommendation and nothing that no members of the public appeared  to speak regarding the 

proposed amendment, the City Council, being fully advised in the matter, issues the following 

Findings of Fact, Conclusions of Law:  

 

FINDINGS OF FACT 

 

1. The City of Mountain Home has applied to Amend City Code 9-6-2: A. (Attachment A: 

Draft Ordinance) 

2. Relevant criteria and standards for consideration of this application are set forth in 

Mountain Home City Code Section: 

a.  9-6-10: Public Hearing Procedure and Idaho Code 67-6509. 

i. A notification was sent to twenty-nine (29) Public Entities on 4/29/2026. 

ii. Notice of Public Hearing was in the Mountain Home News on 4/29/2026 and 

5/6/2026.  
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3. The amendment complies and is in alignment with State Statue 67-6509. d. allowing the 

commission to recommend amendments to the comprehensive plan at any time. 

4. The proposed amendment is consistent with and advances the intent, goals, and 

implementation framework of the Comprehensive Plan by improving the City’s ability to 

effectively administer, maintain, and implement long-range planning policies, and 

supports the core purpose of coordinated growth management, responsive governance, 

infrastructure planning, and orderly community development, keeping the 

Comprehensive Plan current and responsive to changing conditions.  

 

CONCLUSIONS OF LAW 

1. Relevant criteria and standards for consideration of this application are set forth in State 

Code 67-6511 and 67-6509:  

2. Relevant criteria and standards for consideration of this application are set forth in 

Mountain Home City Code Sections 9-6-10: Public Hearing Procedure.  

3. Both the City Council and Planning and Zoning Commission voted unanimously in favor 

of the proposed Zoning Title Amendment on the forgoing findings and conclusions. 

4. The City Council for the City of Mountain Home has applied the applicable state statutes 

and city ordinances and hereby enters its decision with the following decision:  

 

DECISION 

The City Council for the City of Mountain Home having reviewed the staff report, 

Planning and Zoning Commission  Findings, and having considered the presentation of the 

applicant hereby AFFIRMS the Planning and Zoning Commission’s recommendation and hereby 

APPROVES the proposed amendment adopting the amendment to City Code, Title 9; Land Use 

and Development, Chapter 6: Procedures, Section 2: Amendment of the Comprehensive Plan, 

Subsection A., of the City Code for the City of Mountain Home, Idaho. 

 

DATED this ___th day of May 2026. 

       CITY OF MOUNTAIN HOME 

 

 By__________________  

Rich Sykes, Mayor  

ATTEST: 

 

Tiffany Belt, City Clerk 
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EXHIBIT A 

ORDINANCE NO.___________ 
 
 AN ORDINANCE OF THE CITY OF MOUNTAIN HOME, IDAHO, AMENDING 

SUBSECTION A OF SECTION 9-6-2, CHAPTER 9, TITLE 6, SECTION 2: AMENDMENT 

OF THE COMPREHENSIVE PLAN: A., OF THE MOUNTAIN HOME CITY CODE BY 

STRIKING: NOT MORE FREQUENTLY THAN EVERY SIX (6) MONTHS TO CORRECT 

ERRORS IN THE ORIGINAL PLAN OR TO RECOGNIZE SUBSTANTIAL CHANGES IN 

THE ACTUAL CONDITIONS IN THE AREA, AND PROVIDING: AT ANY TIME; AND 

PROVIDING AN EFFECTIVE DATE. 

 BE IT ORDAINED BY THE MAYOR AND COUNCIL OF MOUNTAIN 

 

HOME, IDAHO, as follows; 

 

 SECTION 1: That Section 9-6-2, Chapter 9, Title 6, of the City Code of Mountain  

 

Home, Idaho, be and the same is hereby amended to provide as follows: 

 

9-6-2: AMENDMENT OF THE COMPREHENSIVE PLAN: 

 

A. Amendments: As per Idaho Code, the Planning and Zoning Commission may recommend 

amendments to the comprehensive plan to the City Council not more frequently than 

every six (6) months to correct errors in the original plan or to recognize substantial 

changes in the actual conditions in the area. at any time. 

 

SECTION 2: This ordinance shall be in full force and effect after its passage, approval 

and publication. 

 PASSED by the City Council of the City of Mountain Home, Idaho, this ____day of 

________________________, 2026. 

 APPROVED by the Mayor of the City of Mountain Home, Idaho, this ____day of  

_________________________, 2026.  

                            __________________________ 

        Rich Sykes, Mayor 

 

 

ATTEST: 

 

______________________________ 

Tiffany Belt, City Clerk 
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    MOUNTAIN HOME POLICE DEPARTMENT 

 
                                        2775 E. 8th North Street, Mountain Home, ID 83647 

                               Phone 208.587.2101   ●   Fax 208.587.0180   ●   www.mhpd.net 

 

 Interim Chief Ty Larsen 

 

 

TO:  City Council Members 

 

FROM: Interim Chief Larsen, Interim Assistant Chief Dudley, and Amy Pearson 

 

DATE: July 20, 2026 

 

RE:  Request to Purchase Six Vehicle Radios 

 

The Mountain Home Police Department respectfully requests City Council approval to purchase six 

(6) Motorola APX 4500 Enhanced mobile radios with encryption capabilities in the total amount of 

$23,244.18. 

The Department requests that this purchase be funded using the remaining balances from the 

following budget line items: 

01-421-59-00 Repairs and Maint. – Radio   $3,880.00 

01-421-99-00 Capital Outlay – Over $5,000    $1,051.18 

01-421-99-10 Equipment Inventory-$500 to $5,000  $18,313.00 

These radios will be installed in the new patrol vehicles previously approved by the City Council as 

part of the FY 2026/2027 vehicle replacement project. 

Additionally, the Mountain Home Police Department recently began working with Elmore County on 

a countywide radio system modernization project that will be implemented over the next five years. 

As part of this initiative, agencies will transition to a platform with encryption capabilities to improve 

interoperability, enhance officer safety, and provide secure communications throughout the county. 

Because mobile radios typically have a service life exceeding ten years, purchasing the upgraded 

radios now will ensure the new patrol vehicles are equipped with technology that is fully compatible 

with the future countywide radio system. This proactive approach avoids the need to replace 

relatively new equipment in the near future and positions the Department to transition a portion of our 

radios seamlessly as the project progresses. 

The enhanced digital radios are significantly more expensive than the analog models originally 

anticipated during the FY 2026/2027 budget development. As a result of this taking place within the 

last two weeks, the additional cost was not included in the budget presented during the budget 

hearings. 
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Rather than requesting additional funding, the Department is requesting authorization to utilize 

the remaining available funds within the three budget line items listed above. This approach 

allows the Department to maximize existing budget resources, remain within the overall 

approved Police Department budget, and equip the six newly approved marked patrol vehicles 

with the upgraded radios without increasing the overall project budget. Utilizing these remaining 

funds this fiscal year will also allow the Department to budget for and replace the radios in the 

two unmarked vehicles with the same upgraded models during the next fiscal year, ensuring 

consistency, compatibility, and long-term cost efficiency across the fleet while remaining within 

the proposed budget.  

The Mountain Home Police Department respectfully requests the City Council's approval of this 

purchase. 
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Office: 208 587 - 5679  
2527 Canyon Creek Road, Mountain Home, ID 83647  

 

Proposal 
To:  Desert Canyon Golf Course  Date: 6-8-2026 

     

RE:  Pumphouse 

 
We propose to construct a 12’ x 22’ x 10’ high pumphouse over the new pump station as follows:  

• Concrete 
o 16” x 8” footing, 6” x 24” foundation wall 
o Top of foundation wall approximately 6” above existing grade 

• 2 x 4 exterior wall framing with 7/16” OSB sheathing 
• 3-0 x 6-8 metal clad door with lockset and deadbolt 
• Pre-engineered wood trusses with 7/16” OSB sheathing 
• Siding and roofing to be 26 gauge metal 
• No interior finishes 
• Electrical, plumbing, or mechanical by others 
• Roof hatch to accommodate removal of pumps 

The amount to perform the work listed above is…$18,500.00 
 
SPECIAL NOTES: 

1. IF STATED ABOVE AS A UNIT PRICE CONTRACT.  THE CONTRACT AMOUNT IS BASED ON ESTIMATED QUANTITIES.  ACTUAL 
PAYMENT WILL BE ON FINAL QUANTITIES COMPLETED. 

2. ACCESS FOR WORKERS AND EQUIPMENT MUST BE PROVIDED.  
3. UNLESS OTHERWISE NOTED, THIS QUOTE DOES NOT INCLUDE DESIGN, PERMITTING, BONDING, SURVEYING, MATERIAL TESTING, 

SOIL AND EROSION CONTROL DESIGN OR IMPLEMENTATION, TRAFFIC CONTROL, PAVEMENT MARKINGS, HERBICIDE OR 
PESTICIDE PRE-TREATMENT, DEWATERING, OR COLD WEATHER PROTECTION.   

4. NO WORK WILL BE SCHEDULED OR BEGIN UNTIL SIGNED PROPOSAL OR CONTRACT HAS BEEN RETURNED TO OUR OFFICE.  THIS 
INCLUDES ADDITIONAL WORK OR CHANGE ORDERS 

5. ROCK EXCAVATION AND REMOVAL IS EXCLUDED, IF ENCOUNTERED ROCK WILL BE EXCAVATED AND REMOVED FOR $350 PER 
YARD. 

6. THIS CONTRACT COVERS ONLY THE WORK NOTED ABOVE.  IT DOES NOT INCLUDE UNFORESEEN CONDITIONS OR ADDITIONAL 
WORK ITEMS.  BCI IS NOT RESPONSIBLE FOR DAMAGE, COSTS, OR IMPACT CAUSED BY OR TO ANY HIDDEN OR UNKNOWN ITEMS.  
ALTERATIONS, CHANGES, ADDITIONAL WORK, UNFORESEEN IMPACTS, OR DEVIATIONS FROM THIS PROPOSAL WILL BECOME AN 
ADDITIONAL CHARGE, DUE AND PAYABLE.  

7. ADDED WORK AND/OR CHANGES WILL NOT BE SCHEDULED OR COMMENCED WITHOUT A SIGNED PROPOSAL OR CONTRACT. 
____________________________________________________________________________________________________________________________________________ 
All material and work is guaranteed to be as specified.  Plans and specifications, if incorporated into the project, are a part of this proposal.  All agreements and 
warranties expressed or implied are only as attached in written form.  Any alterations or deviations from project specifications involving extra costs, or any 
additional quantities, will become an additional charge over and above this proposal.  
Any required sub-grade repairs beyond what is stated in this proposal will be charged at time and materials.  BCI is not responsible for unforeseen conditions or 
design problems.  
This agreement is binding upon heirs, assignors, and successors in interest. 
Prices quoted are good for Thirty (30) days from the date noted at the top of this proposal, but may change due to significant material and/or subcontractor 
prices. 
Progress payments will be made if project duration exceeds 30 days.  Full payment is due and payable on completion of work.  Payments are due within 10 days 
of date of invoice. Interest will be charged at 1.5% per month or 18% A.P.R. for delayed payments.  All expenses BCI incurs in the collection of money due will be 
reimbursed to BCI including attorney and consultant fees. 
Price is based on nothing preventing BCI from full production.  No standby is included in price. 
 

 

    

Bideganeta Construction, Inc. 

 

                                                ______________ 

Owner’s Acceptance of Proposal                                                                              Date 
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        City of Mountain Home       City Hall & Office of Mayor Sykes 

P.O. Box 10, 160 S. 3rd East, Mountain Home, ID 83647 • (208) 587-2104 • www.mountain-home.us 

 

Memorandum 

To: Mayor and City Council 

From: Paula Szafranski, City Treasurer 

Date: July 7, 2026 

Subject: Payment Processing Fee Policy – Customer-Paid Convenience Fees 

Recommendation 

Council is asked to consider changing the City's payment processing model so that customers, rather than 

the City, pay the transaction processing fees associated with online credit card and ACH/EFT payments. 

This change would eliminate the City's responsibility for merchant processing costs while maintaining 

electronic payment options for customers. 

Background 

Currently, the city absorbs all payment processing fees for online utility and other customer payments. 

InvoiceCloud has presented two options that would transfer these fees to customers: 

Option 1 – Full Submitter Model 

Payment Type Current (City Pays) Proposed (Customer Pays) 

Credit Card 2.70% 3.15% with a $2.95 minimum 

ACH/EFT $1.50 $2.95 

Maximum Transaction $125,000 $125,000 

Option 2 – Hybrid Submitter Model 

Payment Type Current (City Pays) Proposed (Customer Pays) 

Credit Card 2.70% 3.15% with a $2.95 minimum 

ACH/EFT $1.50 $1.95 

Maximum Transaction $125,000 $125,000 
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Comparison of Options 

Option 1 – Full Submitter Model 

Pros 

• Eliminates payment processing costs for the City.  

• Provides predictable processing expenses (none paid by the City).  

• Places the cost on the customer choosing the convenience of electronic payment.  

• May encourage customers to use lower-cost payment methods such as in-person or mailed 

payments.  

Cons 

• Highest cost to customers.  

• ACH fee nearly doubles from the City's current cost ($1.50 to $2.95).  

• Customers making small payments may view the minimum fee as excessive.  

• Potential for customer complaints.  

• May discourage online payments.  

 

Option 2 – Hybrid Submitter Model 

Pros 

• Eliminates most or all payment processing costs to the City.  

• Lower ACH fee ($1.95) is more customer-friendly.  

• Less likely to discourage electronic payments.  

• Better balances customer impact with City savings.  

Cons 

• Credit card fee remains the same as Option 1.  

• Customers still pay a convenience fee.  

• Some customer dissatisfaction is expected.  

• The city will continue absorbing the fee ACH auto payments 
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Financial Considerations 

Current Model 

The City pays: 

• 2.70% on every credit card payment  

• $1.50 for every ACH payment  

These expenses increase as electronic payment usage increases. 

Proposed Models 

Customers choosing to pay online would pay the processing fees directly. 

The City would no longer absorb these transaction costs. 

 

Potential Impacts 

Delinquent Accounts 

One consideration is whether convenience fees may increase delinquent utility accounts. 

Potential impacts include: 

Possible Increase 

• Some customers may delay payment to avoid paying the convenience fee.  

• Customers making minimum payments could find the fee burdensome.  

• Households already experiencing financial hardship may postpone payment.  

Possible Minimal Impact 

• Most utilities and municipalities already charge convenience fees.  

• Customers generally value the convenience of paying online.  

• Customers may choose alternative payment methods that do not include processing fees.  

Overall, staff expects only a modest impact on delinquency, but the City should monitor delinquent 

account trends after implementation. 
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Cash Flow 

Passing the fees to customers does not increase City revenue. 

Instead, it: 

• Eliminates processing expenses.  

• Allows the City to receive the full payment amount.  

• Simplifies reconciliation since merchant fees are not deducted from City revenue.  

There is no additional revenue generated—only expense avoidance. 

 

Advance Payment to the City 

The proposal does not materially change when the City receives customer payments. 

Therefore, there is little financial benefit from a cash flow perspective beyond eliminating merchant fee 

expenses. 

 

 

Summary of Pros and Cons 

Pros Cons 

Eliminates merchant processing expense Customers pay convenience fees 

Reduces operating costs Possible increase in delinquent accounts 

City receives full payment amount Potential increase in customer complaints 

Aligns with many municipalities that pass fees  

to users 
Some customers may stop using online payments 

Budget savings become predictable 
Small payments become more expensive due to 

minimum fee 
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Staff Recommendation 

If Council wishes to transfer payment processing costs to users while minimizing the impact on 

customers, Option 2 (Hybrid Submitter Model) offers the best balance. 

Although both options remove processing of the credit cards fees from the City, Option 2 maintains a 

lower ACH/EFT fee ($1.95 versus $2.95), reducing the financial impact on city while still achieving the 

City's objective of eliminating payment processing expenses. Staff recommends monitoring online 

payment usage, delinquent account trends, and customer feedback after implementation to evaluate the 

effectiveness of the change. 

The Hybrid Submitter Model also provides flexibility for the future. If Council determines that additional 

cost recovery is necessary, the city can transition to the Full Submitter Model at a later date. Beginning 

with the Hybrid Model allows both customers and City staff to adjust gradually to the new payment 

structure, reducing the likelihood of customer confusion or dissatisfaction during implementation. 

Additionally, automatic ACH/EFT payment customers would continue to experience a relatively low 

transaction fee under the Hybrid Model, helping preserve participation in the City's Auto Pay program 

while easing the transition to customer-paid processing fees. This phased approach provides an 

opportunity to evaluate customer response and operational impacts before considering any future changes. 

The Hybrid Model would only pass on the credit card fees to the customer, the ACH fees would continue 

to be absorbed by the City. 
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Submitter Pricing 

Model Change

Mountain Home, ID  |  July 2026
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Agenda

1 Overview

2 Option 1: Full Submitter Model

3 Option 2: Hybrid Submitter Model

4 Savings Analysis

5 Terms Glossary

6 Marketing & Resources

7 Next Steps
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Overview

Mountain Home, ID currently absorbs credit card and e-check 

transaction costs on all payer transactions.

You now have the option to shift some or all of that cost to your 

payers by moving to a submitter pricing model — lowering your 

annual processing spend.

Two options for the board to consider

• Full Submitter Model — payers cover both credit card 

and ACH/EFT transaction fees

• Hybrid Submitter Model — payers cover credit card fees; 

the biller continues to absorb a lower ACH/EFT fee

• Both options preserve the current $125,000 maximum 

transaction amount

Confidential & Proprietary | 3

Page 99 of 213



Option 1: Full Submitter Model

Fee Type Current: Absorbed Model Proposed: Full Submitter Model

Credit Card 2.70% per transaction
3.15% with a $2.95 minimum fee per 

transaction

ACH/EFT $1.50 per transaction $2.95 per transaction

Max Transaction Amount $125,000 $125,000

Please allow 6-8 weeks for InvoiceCloud to implement this change once approved.

Confidential & Proprietary | 4
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Option 2: Hybrid Submitter Model

Fee Type Current: Absorbed Model Proposed: Hybrid Submitter Model

Credit Card 2.70% per transaction
3.15% with a $2.95 minimum fee per 

transaction

ACH/EFT $1.50 per transaction $1.95 per transaction

Max Transaction Amount $125,000 $125,000

Please allow 6–8 weeks for InvoiceCloud to implement this change once approved.

Confidential & Proprietary | 5
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Savings Analysis: Full vs. Hybrid

Metric Full Submitter Hybrid Submitter

Current CC/EC Split 70/30 70/30

Projected CC/EC Split 65/35 61/39

Projected Attrition 22% 1%

Current Annual Biller Spend $182,979.74 $182,979.74

Projected Annual Spend $0 $40,128.62

Annual Biller Savings $182,979.74 $142,852.13

Confidential & Proprietary | 6
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Marketing & Resources to Support You

If you choose to move forward, InvoiceCloud provides free marketing materials to help you communicate this change to your payers

before it takes effect.

Payer Data Sheets

Plain-language handouts explaining the 

pricing change and what it means for 

payers.

Communication Templates

Ready-to-use email and statement 

messaging templates you can customize 

and send.

Dedicated Support

Your InvoiceCloud team is available 

throughout the 6–8 week transition 

period.

Confidential & Proprietary | 8
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Next Steps

Let us know which pricing model the board selects, and we’ll prepare a Price Change Form for signature to begin the transition.

6–8 wks

Estimated implementation 

timeline

1

Signed Price Change Form 

required

2

Pricing models to choose from: 

Full or Hybrid

Free

Marketing resources included to 

support your payers

Confidential & Proprietary | 9
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Terms Glossary

Non-Submitter

A biller that absorbs credit card fees, interchange fees, 

dues/assessments, and e-check fees — payers aren’t 

charged.

Submitter

A biller whose payers pay the credit card and e-check 

transaction fees themselves.

Hybrid Submitter

A blend of both models — for example, payers cover credit 

card fees while the biller absorbs ACH/EFT fees.

ACH

Automated Clearing House — a batch-processed EFT network 

used for bill payments, payroll, and government benefits.

EFT

Electronic Funds Transfer — the umbrella term for any 

electronic money movement, including ACH, wires, and debit 

cards.

Interchange Fee

A per-transaction fee set by the payment brands, based on 

card type, transaction type, and risk — billed separately on 

your statement.

Confidential & Proprietary | 7
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NOTICE OF PUBLIC HEARING  
 
The Mountain Home City Council will hold a Public Hearing at its regular meeting on August 25, 2026, at 5:00 
p.m., in the City Council Chambers, 160 South 3rd East, Mountain Home, Idaho.  The purpose of the hearing 
is to obtain citizen input and public comment on an increase to Bulk Water fee as follows:   
            
 
Current Fee:  

Bulk Delivery: The charge for miscellaneous bulk delivery of water, to be hauled by the purchaser, 

shall be five dollars and ninety-eight cents ($5.98) for each one thousand (1,000) gallons of water, 

with a minimum charge of ten dollars and seventy-three cents ($10.73) per load. 

 

Proposed Fee:  
Bulk Delivery: The charge for miscellaneous bulk delivery of water, to be hauled by the purchaser, 
shall be five dollars and ninety-eight cents ($5.98) for each one thousand (1,000) gallons of water, 
with a minimum charge of ten dollars and seventy-three cents ($10.73) per load. 

 
Anyone who wishes to comment, but is unable to attend the hearing, may submit written comments prior to 
the meeting.  Address comments to City of Mountain Home, City Hall, Attention City Clerk, P.O. Box 10, 
Mountain Home, ID 83647 
 
The City of Mountain Home will provide for reasonable accommodations for persons with disabilities.  Any 
person needing an interpreter or special accommodations are urged to contact the City of Mountain Home 
Title VI Coordinator at 208-580-2091. 
 
Se les informan a las personas que necesitan servicios especiales o un intérprete para comunicarse con la 
ciudad de Mountain Home Coordinador del Título VI al 208-587-2104. 
 
__________________________  
Tiffany Belt, City Clerk   
 
First Publication: August 5th, 2026 
Second Publication: August 12th, 2026 
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CITY OF MOUNTAIN HOME

ELMORE COUNTY, IDAHO

RESOLUTION NO.# 03- 2025R

A RESOLUTION OF THE CITY OF MOUNTAIN HOME, IDAHO,

ESTABLISHING WATER RATES EFFECTIVE AS OF MARCH 1, 2025.

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF

MOUNTAIN HOME, IDAHO, as follows:

1. WATER RATES.

As provided and permitted by Mountain Home City Code Section 7 lA-2,
Chapter 1 A, Title 7, the following water rates are hereby established to be effective
March 1, 2025.

A. General: The monthly service charge of the waterworks department shall be the sum
of thirty- one dollars and eighty- nine cents ($ 31. 89) per month for up to the first five
thousand( 5, 000) gallons of water and the additional sum of one dollar and eighty- one
cents ($ 1. 81) per one thousand( 1, 000) gallons of water furnished over and above the
amount of five thousand( 5, 000) gallons per month up to the amount of forty- five
thousand( 45, 000) gallons per month. The water service charge for the monthly use of
water exceeding forty- five thousand( 45, 000) gallons per month shall be two dollars
and twenty- four cents ($ 2. 24) per one thousand( 1, 000) gallons of water furnished
over and above the amount of forty- five thousand( 45, 000) gallons per month. The
minimum monthly charge shall be thirty- one dollars and eighty- nine cents ($ 31. 89)

per month per equivalent dwelling unit as provided in Section 7- 1 D- 1, Chapter 1 D,
Title 7 of the Mountain Home City Code.

B. Bulk Delivery: The charge for miscellaneous bulk delivery of water, to be hauled by
the purchaser, shall be five dollars and ninety- eight cents ($ 5. 98) for each one

thousand( 1, 000) gallons of water, with a minimum charge of ten dollars and seventy-
three cents ($ 10. 73) per load.

C.  Water Leaks: Within a reasonable time after a leak in a water line beyond the water

meter is suspected by the city, the city will notify the account holder of the potential
leak. After the account holder has been notified by the city of the potential water leak,
the account holder shall be responsible to have the leak fixed as soon as possible and
to pay the fees for any water that registers through the meter from that point forward.
For accounting and auditing purposes all water that registers through the meter prior
to notification by the city of the potential leak shall not be removed from the account,
but a billing adjustment will be made charging the account holder the minimum rate
of thirty- one dollars and eight- nine cents($ 31. 89) per equivalent dwelling unit for
that water. After notification of the potential leak by the city to the account holder,
the city shall hold the account holder responsible for all of the water that registers
through the meter at the rate of one dollar and eighty- one cents ($ 1. 81) per one
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thousand( 1, 000) gallons up to forty- five thousand ( 45, 000) gallons and an additional
rate of two dollars and twenty-four cents($ 2.24) per one thousand( 1, 000) gallons
over and above the forty- five thousand ( 45, 000) gallons per month. If the account
holder does not fix the leak before the next monthly billing cycle, the account holder
will be charged the minimum amount of thirty dollars and eighty- nine cents($ 31. 89)

per month for the first five thousand( 5, 000) gallons per equivalent dwelling unit and
the rate of one dollar and eighty- one cents ($ 1. 81) per one thousand ( 1, 000) gallons of
water furnished over and above the amount of five thousand ( 5, 000) gallons per
month up to forty- five thousand( 45, 000) gallons and an additional rate of two dollars
and twenty-four cents ($ 2. 24) per one thousand( 1, 000) gallons over and above the
forty- five thousand( 45, 000) gallons per month.

PASSED by the City Council of the City of Mountain Home, Idaho, this 1 day of February, 2025.

APPROVED by the Mayor of the City of Mountain Home, Idaho, this 12th day of February 2025.

Ri Sykes, Mayor

ATTEST:

SE

00UNTq/N

iffan; Belt, City    -       ei ooze

c-

RPpRAIO\
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Percentage Increase Suggested Fee
Current Bulk Rate 5.98$               
per 1,000 gallon 0.30$               5% 6.28$                      

0.60$               10% 6.58$                      
1.20$               20% 7.18$                      
2.99$               50% 8.97$                      
3.59$               60% 9.57$                      
4.19$               70% 10.17$                   
4.78$               80% 10.76$                   
5.38$               90% 11.36$                   
5.98$               100% 11.96$                   
8.97$               150% 14.95$                   

11.96$            200% 17.94$                   
14.95$            250% 20.93$                   
17.94$            300% 23.92$                   
20.93$            350% 26.91$                   
23.92$            400% 29.90$                   
26.91$            450% 32.89$                   
29.90$            500% 35.88$                   
32.89$            550% 38.87$                   
35.88$            600% 41.86$                   
38.87$            650% 44.85$                   
41.86$            700% 47.84$                   
44.85$            750% 50.83$                   
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Percentage Increase Suggested Fee
Minimum charge 10.73$            

0.54$               5% 11.27$                   
1.07$               10% 11.80$                   
2.15$               20% 12.88$                   
5.37$               50% 16.10$                   
6.44$               60% 17.17$                   
7.51$               70% 18.24$                   
8.58$               80% 19.31$                   
9.66$               90% 20.39$                   

10.73$            100% 21.46$                   
16.10$            150% 26.83$                   
21.46$            200% 32.19$                   
26.83$            250% 37.56$                   
32.19$            300% 42.92$                   
37.56$            350% 48.29$                   
42.92$            400% 53.65$                   
48.29$            450% 59.02$                   
53.65$            500% 64.38$                   
59.02$            550% 69.75$                   
64.38$            600% 75.11$                   
69.75$            650% 80.48$                   
75.11$            700% 85.84$                   
80.48$            750% 91.21$                   
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P.O. Box 10 ● Mountain Home, ID 83647  
www.mountain-home.us 

 

 
July 23, 2026 

 

Subject: Elmore County Cooperative Agreement – Dispatch Services 

Meeting Date: July 28, 2026 

 

Mayor and Council, 

 

Attached for your review are two versions of the proposed Cooperative Agreement between the City 

of Mountain Home and Elmore County for dispatch services. 

 

Version 1 was emailed to all City Council members by the Mayor on Friday, July 17, 2026, 

following the Elmore County Commission meeting. At that time, City staff and several elected 

officials believed the agreement represented the final negotiated version. 

 

Following additional discussions on Tuesday afternoon with the Elmore County Sheriff and County 

staff, Elmore County expressed concerns regarding the long-term financial sustainability of the 

agreement. Specifically, the County requested consideration of language addressing annual increases 

in employee-related costs, noting that personnel expenses have historically increased by 

approximately five percent (5%) annually. As a result, Version 2 was drafted to incorporate language 

intended to address those concerns. 

 

City staff is requesting City Council direction regarding which version of the agreement the Council 

wishes to move forward with for consideration and further action. 

 

 

Thank you. 
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1 
 

Cooperative Agreement Between Elmore County and the 

City of Mountain Home for Dispatch Services 
 

 

This cooperative agreement between Elmore County and the City of Mountain Home for Dispatch 

Services (the Agreement) is made and entered into the _____ day of ________________, 2026, by and 

between Elmore County (the County), a political subdivision of the State of Idaho, and the City of 

Mountain Home (the City), an Idaho municipal corporation.  

 

Recitals: 

 

A. The City and County have found it to be in the best interest of both parties to cooperate in the 

provision of Law Enforcement support services, including but not limited to the provision of 

the communication and dispatch of Police Department (MHPD) Officers for the City 

(Dispatch Services); and  

 

B. The County is best suited to provide such Dispatch Services; and 

 

C. The City desires to contract with the County for the performance of Dispatch Services; and 

 

D. The County is agreeable to providing such Dispatch Services on the terms and conditions 

hereinafter set forth.  

 

Agreements: 

 

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained, it is 

mutually agreed as follows:  

 

1. Commencing on the effective date, the County agrees to provide Dispatch Services to the 

City which shall include, but not be limited to, Law Enforcement dispatch 

communications support services for the MHPD to the extent and in the manner set forth 

in this Agreement. Said services shall encompass duties and functions of the type directly 

related to, or incidental to, those duties and functions customarily rendered by the Elmore 

County Sheriff’s Office (ECSO) Communications Division.  The Dispatch Services shall 

include those related to, and incidental to, the field of public safety communications in 

the form of telephone, radio, and event history reports in data format. 

 

2. The ECSO will provide the MHPD with ILETS inquiry services 24 hours a day/seven (7) 

days a week and will also provide ILETS entry services after normal MHPD business 

hours or any time their ILETS staff is unavailable. All printed documentation designated 

for MHPD will be put in a designated place for pick-up by MHPD staff, at which time the 

ECSO will no longer be responsible. The number of queries ran by MHPD through the 

CAD will be used to calculate a percentage of the total ILETS transactions for the prior 

calendar year. This percentage will then be applied to the ILETS usage fee and added to 

the calculations in section 13 below.   
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3. The ECSO will provide Dispatch Services for the City on a 24 hour per day/seven (7) 

days a week basis during the term of this Agreement. Emergency Communications 

Officers (ECO) will receive calls for service and will dispatch City Officers at the time 

the call is received, or in a timely manner if all Officers are already on calls and cannot 

be disturbed. If an on-duty Officer cannot be reached the ECO will notify the Chief of 

Police or their designee, If an Officer is sent on a mutual aid call (agency assist) outside 

of city limits the Chief or their designee will also be notified as soon as practical. All 

calls for service will be entered into the Computer Aided Dispatch (CAD) software in use 

by the Communications Center. A copy of the event and/or recording of the 

corresponding phone call may be requested by the City. Digital copies will be provided 

whenever possible, otherwise a hard copy, paper, and CD respectively, will be provided 

by the County. 

 

4. Access to reports and information shall remain open. Personnel needing information will 

contact the appropriate person in the agency for the required data. Each agency is solely 

responsible for the custody of its own records. 

 

5. Motorola Flex Server – This section is in regard to MHPD’s Records Management 

System (RMS), Evidence Management System (Evidence), and all other MHPD records 

and modules purchased directly by MHPD through Motorola that are stored on the 

Motorola Flex server housed at ECSO. This is to ensure that MHPD has constant and 

uninterrupted access to their data and records and pertains to issues that are not the 

responsibility or fault of Motorola. 

 

 

a. Backup Agent Installation – MHPD requires the installation and operation of a 

backup agent on the Motorola Flex server hosted by ECSO. The backup agent 

installed will be communicated to the Elmore County IT department, and any 

change of agent will require notification to both parties. 

 

b. Network Connectivity – ECSO shall provide and maintain a stable and secure 

network connection to the server, ensuring that the backup agent can reliably 

transmit data to MHPD’s designated backup destination. The network connection 

must support the bandwidth and security requirements for MHPD’s backup agent, 

RMS, Evidence, and all other modules to function correctly. 

 

c. Service Availability – ECSO guarantees a minimum service availability to the 

Motorola Flex server of 99.9% per calendar month, excluding scheduled or 

emergency maintenance periods. Service availability is defined as the total 

number of minutes in a month minus the total number of minutes of unscheduled 

downtime, divided by the total number of minutes in a month. 

 

i. Availability will be in relation to ECSO's network only. Any lack of 

connectivity as a result of external networks or connections outside the  
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control and/or scope of the Elmore County IT Department are not to be 

considered when applying this definition. 

 

d. Response Time – ECSO agrees to respond to and begin addressing any Critical 

Issue within one hour of notification by MHPD. Non-Critical Issues shall be 

responded to within four hours of notification. 

 

i. Critical Issue: An issue that severely impacts MHPD’s operations, 

such as a complete service outage or significant degradation affecting 

more than 50% of MHPD users or the RMS and/or Evidence 

programs. 

 

ii. Non-Critical Issue: An issue that causes inconvenience but does not 

significantly impact MHPD operations. 

 

e. Resolution Time – ECSO shall resolve Critical Issues within four hours and Non-

Critical Issues within 24 hours, so long as it does not disrupt the reporting 

services to any prosecutorial entity. If additional time is required, ECSO must 

notify MHPD with an estimated resolution of time. 

 

f. Motorola Flex Maintenance Agreements – Each agency will maintain and pay 

their own maintenance agreement plans with Motorola.   

 

g. Support - ECSO shall offer reasonable and timely technical support to address any 

connectivity or other issues related to RMS, Evidence, and/or the backup agent 

installation and operation.   

 

6. The ECSO Communications Center will receive and record facsimiles that come into the 

Communications Center. Any which are addressed to City personnel will be placed in the 

City inbox to be picked up by a City representative.  

 

7. The ECSO will continue to monitor and assist the City’s Citizens On Patrol (COP) 

volunteer program as it relates to Dispatch Services. 

 

8. Non-emergency Dispatch Services include, but are not limited to, the following: in- 

person complaints at the ECSO or MHPD; concerns received via telephone by either 

agency; routine and emergency Police radio traffic; responses to requests for warrants, 

registration, driver’s license checks, criminal backgrounds and other history 

(NCIC/IHOT/ILETS); keeping a record of routine traffic stops; recording Officers on/off-

duty times; recording Officers actions and locations throughout their shift. 

 

9. When the Communications Center gets busy, the on-duty ECO may request Officers use 

their MDT for initiating traffic stops as well as performing their own driver’s license 

checks, registration checks, and the like. The Elmore County Sheriff will coordinate 

directly with the Mountain Home Chief of Police or their designee, prior to the 

implementation of any policy change.  
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10. MHPD will be able to utilize the Primary, Secondary, Event, and Car-to-Car radio 

channels for communication. The City and County will share these channels with other 

emergency response agencies as necessary. If an Officer desires to switch to a channel 

other than Primary, they will first check with the on-duty ECO to ensure staffing and 

workload can support the change. Any equipment purchased by either agency for use in 

conjunction with communications on these channels will remain the sole property of the 

agency which originally purchased the items regardless of its use by other agencies on the 

shared channel. 

 

11. The incident and manner of such services, standards of performance, and discipline of 

ECSO Communications Center personnel, as well as other matters incidental to the 

performance of such services, and control of personnel so employed by the ECSO, shall 

remain with the County. 

 

12. The City shall provide its own two-way radio communications equipment and maintain 

that equipment compatibility such to allow the County ECOs to access the City’s or the 

County’s radio communications on the County network. This will allow Communications 

Center personnel to communicate directly with law enforcement, fire, and emergency 

medical personnel, and response vehicles. 

 

13. In consideration of the County providing Dispatch Services for the City, the City shall 

pay the County the sum of ninety thousand dollars and 00/100s ($90,000.00) (labor and 

other costs) and an additional ten thousand dollars and 00/100s ($10,000.00)  (ILETS 

percentage from Section 2), for a total of one hundred thousand dollars ($100,000.00) 

(the Fee). This Fee will cover Dispatch Services rendered for the period from October 1, 

2026, to September 30, 2027 (and continuing through September 30, 2031). If, during the 

duration of the agreement, the costs of staffing or other additional actual costs to deliver 

Dispatch Services exceed the agreed upon sum of $90,000 annually, the Elmore County 

Sheriff may communicate and coordinate with the Chief of Police at the quarterly 

meetings (Section 15) to propose amendments to the terms of this section, in preparation 

for presentation to the governing bodies of both the City and the County ahead of the 

fiscal year budget cycle. Any such amendment must comply with Section 20 of this 

agreement. 

 

The Fee shall be paid annually in a single payment of $100,000.00; payment shall be 

made within 60 days of receipt of the invoice and each subsequent year for the duration 

of the agreement. Elmore County shall issue an invoice the City of Mountain Home for 

the Fee, and in the event of a mutual agreement to terminate this Agreement, the Fee shall 

be pro-rated accordingly.  

 

In addition, each February, the ILETS percentage fee from Section 2 shall be recalculated 

based on the prior year's data by ECSO. If the recalculated fee results in an additional amount 

exceeding ten thousand dollars and 00/100s ($10,000), that fee shall be added to the 

following year’s agreement in addition to the Fee of one hundred thousand dollars 

($100,000.00). In the event of a mutual agreement to terminate this Agreement, a separate 
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invoice for any excess ILETS percentage fees shall be issued by Elmore County with payment 

due within 60 days.   

 

14. The ECSO and MHPD also agree to the following, with reference to their employees: 

a. Any problems which may arise involving Officers or ECOs in their duties will be 

handled through the Sheriff and Chief of Police, or their designee, respectively. 

 

b. It shall be the responsibility of the Sheriff or Chief of Police to discipline their own 

employees and correct existing problems. 

 

15. The parties agree to meet on a regular basis, including hosting meetings quarterly, to foster 

improved communication and collaboration. These meetings will address the Communications 

Center, the Center’s workload, computer system compatibility, and other related issues, with the 

goal of enhancing efficiency, resolving challenges, and ensuring that all parties are aligned in 

their efforts to better serve the citizens.   

 

16. The City shall save, indemnify, defend, and hold harmless the County and all its Officers, Agents, 

and employees from all claims whatsoever that might arise against the County, its Officers, 

Agents, or employees, by reason of any acts or failures to act undertaken by the City, its Officers, 

Agents, or employees pursuant to the terms of this Agreement. The County shall save, indemnify, 

defend, and hold harmless the  City and all its Officers, Agents, and employees from all claims 

whatsoever that might arise against the City, its Officers, Agents, or employees, by reason of any 

acts or failures to act undertaken by the County, its Officers, Agents, or employees pursuant to the 

terms of this Agreement. 

 

17. In the event either party hereto desires to terminate this Agreement prior to the expiration date 

with or without cause, such party may do so by giving two (2) years written notice to the other 

party to allow the other party to appropriately equip and budget for such changes to public safety 

services. Within one (1) year of the expiration of this agreement, the parties shall express its 

intention to renew for additional terms. 

 

18. Should any provision, clause, sentence, or paragraph of this Agreement be held to be invalid, 

such invalidity shall not affect the other provisions or the application of the remaining provisions 

of this Agreement, which can be given effect without the invalid portions and within the intent of 

the parties. 

 

19. This Agreement shall become effective on the Effective Date and shall end on, and including, 

September 30, 2031. The Agreement is intended to be renewed for an additional year at the end 

of its Effective Date upon a mutually executed written and signed agreement by the parties, and 

may or may not be executed, depending on timing, if one of the parties has opted to exercise their 

rights in Section 17 above. 

 

20. This Agreement shall not be assigned, enlarged, modified, amended, or altered except in writing, 

signed by both of the parties hereto. 

 

21. This Agreement contains the entire Agreement between the parties with respect to the subject 
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matter hereof and supersedes all prior or contemporaneous oral and written agreements and 

understandings. 

 

22. In the event any action is filed in relation to this Agreement the unsuccessful party in the action 

shall pay the successful party, in addition to all the sums that either party may be called on to pay, 

a reasonable sum for the successful party’s costs, expenses, and attorney’s fees.   

 

 

 

The Agreement was executed as of the Effective Date.  

 

County: 

 

 

By:__________________ 

Albert Hofer, Chairperson 

 

 

By:_________________________ 

Franklin L. Corbus, Commissioner 

 

 

By:_______________________ 

Crystal Rodgers, Commissioner 

 

 

ATTEST: 

 

 

______________________________ 

Julie Kennedy, Elmore County Clerk 

 

 

Elmore County Sheriff’s Office: 

 

 

__________________________________ 

Mike Hollinshead, Elmore County Sheriff 
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The City of Mountain Home: 

 

 

By:________________ 

Rich Sykes, Mayor 

 

 

ATTEST: 

 

 

____________________ 

Tiffany Belt, City Clerk 

 

 

Mountain Home Police Chief 

 

 

____________________ 

Ty Larsen, Police Chief 
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Cooperative Agreement Between Elmore County and the 

City of Mountain Home for Dispatch Services 
 

 

This cooperative agreement between Elmore County and the City of Mountain Home for Dispatch 

Services (the Agreement) is made and entered into the _____ day of ________________, 2026, by and 

between Elmore County (the County), a political subdivision of the State of Idaho, and the City of 

Mountain Home (the City), an Idaho municipal corporation.  

 

Recitals: 

 

A. The City and County have found it to be in the best interest of both parties to cooperate in the 

provision of Law Enforcement support services, including but not limited to the provision of 

the communication and dispatch of Police Department (MHPD) Officers for the City 

(Dispatch Services); and  

 

B. The County is best suited to provide such Dispatch Services; and 

 

C. The City desires to contract with the County for the performance of Dispatch Services; and 

 

D. The County is agreeable to providing such Dispatch Services on the terms and conditions 

hereinafter set forth.  

 

Agreements: 

 

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained, it is 

mutually agreed as follows:  

 

1. Commencing on the effective date, the County agrees to provide Dispatch Services to the 

City which shall include, but not be limited to, Law Enforcement dispatch 

communications support services for the MHPD to the extent and in the manner set forth 

in this Agreement. Said services shall encompass duties and functions of the type directly 

related to, or incidental to, those duties and functions customarily rendered by the Elmore 

County Sheriff’s Office (ECSO) Communications Division.  The Dispatch Services shall 

include those related to, and incidental to, the field of public safety communications in 

the form of telephone, radio, and event history reports in data format. 

 

2. The ECSO will provide the MHPD with ILETS inquiry services 24 hours a day/seven (7) 

days a week and will also provide ILETS entry services after normal MHPD business 

hours or any time their ILETS staff is unavailable. All printed documentation designated 

for MHPD will be put in a designated place for pick-up by MHPD staff, at which time the 

ECSO will no longer be responsible. The number of queries ran by MHPD through the 

CAD will be used to calculate a percentage of the total ILETS transactions for the prior 

calendar year. This percentage will then be applied to the ILETS usage fee and added to 

the calculations in section 13 below.   
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3. The ECSO will provide Dispatch Services for the City on a 24 hour per day/seven (7) 

days a week basis during the term of this Agreement. Emergency Communications 

Officers (ECO) will receive calls for service and will dispatch City Officers at the time 

the call is received, or in a timely manner if all Officers are already on calls and cannot 

be disturbed. If an on-duty Officer cannot be reached the ECO will notify the Chief of 

Police or their designee, If an Officer is sent on a mutual aid call (agency assist) outside 

of city limits the Chief or their designee will also be notified as soon as practical. All 

calls for service will be entered into the Computer Aided Dispatch (CAD) software in use 

by the Communications Center. A copy of the event and/or recording of the 

corresponding phone call may be requested by the City. Digital copies will be provided 

whenever possible, otherwise a hard copy, paper, and CD respectively, will be provided 

by the County. 

 

4. Access to reports and information shall remain open. Personnel needing information will 

contact the appropriate person in the agency for the required data. Each agency is solely 

responsible for the custody of its own records. 

 

5. Motorola Flex Server – This section is in regard to MHPD’s Records Management 

System (RMS), Evidence Management System (Evidence), and all other MHPD records 

and modules purchased directly by MHPD through Motorola that are stored on the 

Motorola Flex server housed at ECSO. This is to ensure that MHPD has constant and 

uninterrupted access to their data and records and pertains to issues that are not the 

responsibility or fault of Motorola. 

 

 

a. Backup Agent Installation – MHPD requires the installation and operation of a 

backup agent on the Motorola Flex server hosted by ECSO. The backup agent 

installed will be communicated to the Elmore County IT department, and any 

change of agent will require notification to both parties. 

 

b. Network Connectivity – ECSO shall provide and maintain a stable and secure 

network connection to the server, ensuring that the backup agent can reliably 

transmit data to MHPD’s designated backup destination. The network connection 

must support the bandwidth and security requirements for MHPD’s backup agent, 

RMS, Evidence, and all other modules to function correctly. 

 

c. Service Availability – ECSO guarantees a minimum service availability to the 

Motorola Flex server of 99.9% per calendar month, excluding scheduled or 

emergency maintenance periods. Service availability is defined as the total 

number of minutes in a month minus the total number of minutes of unscheduled 

downtime, divided by the total number of minutes in a month. 

 

i. Availability will be in relation to ECSO's network only. Any lack of 

connectivity as a result of external networks or connections outside the  
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control and/or scope of the Elmore County IT Department are not to be 

considered when applying this definition. 

 

d. Response Time – ECSO agrees to respond to and begin addressing any Critical 

Issue within one hour of notification by MHPD. Non-Critical Issues shall be 

responded to within four hours of notification. 

 

i. Critical Issue: An issue that severely impacts MHPD’s operations, 

such as a complete service outage or significant degradation affecting 

more than 50% of MHPD users or the RMS and/or Evidence 

programs. 

 

ii. Non-Critical Issue: An issue that causes inconvenience but does not 

significantly impact MHPD operations. 

 

e. Resolution Time – ECSO shall resolve Critical Issues within four hours and Non-

Critical Issues within 24 hours, so long as it does not disrupt the reporting 

services to any prosecutorial entity. If additional time is required, ECSO must 

notify MHPD with an estimated resolution of time. 

 

f. Motorola Flex Maintenance Agreements – Each agency will maintain and pay 

their own maintenance agreement plans with Motorola.   

 

g. Support - ECSO shall offer reasonable and timely technical support to address any 

connectivity or other issues related to RMS, Evidence, and/or the backup agent 

installation and operation.   

 

6. The ECSO Communications Center will receive and record facsimiles that come into the 

Communications Center. Any which are addressed to City personnel will be placed in the 

City inbox to be picked up by a City representative.  

 

7. The ECSO will continue to monitor and assist the City’s Citizens On Patrol (COP) 

volunteer program as it relates to Dispatch Services. 

 

8. Non-emergency Dispatch Services include, but are not limited to, the following: in- 

person complaints at the ECSO or MHPD; concerns received via telephone by either 

agency; routine and emergency Police radio traffic; responses to requests for warrants, 

registration, driver’s license checks, criminal backgrounds and other history 

(NCIC/IHOT/ILETS); keeping a record of routine traffic stops; recording Officers on/off-

duty times; recording Officers actions and locations throughout their shift. 

 

9. When the Communications Center gets busy, the on-duty ECO may request Officers use 

their MDT for initiating traffic stops as well as performing their own driver’s license 

checks, registration checks, and the like. The Elmore County Sheriff will coordinate 

directly with the Mountain Home Chief of Police or their designee, prior to the 

implementation of any policy change.  
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10. MHPD will be able to utilize the Primary, Secondary, Event, and Car-to-Car radio 

channels for communication. The City and County will share these channels with other 

emergency response agencies as necessary. If an Officer desires to switch to a channel 

other than Primary, they will first check with the on-duty ECO to ensure staffing and 

workload can support the change. Any equipment purchased by either agency for use in 

conjunction with communications on these channels will remain the sole property of the 

agency which originally purchased the items regardless of its use by other agencies on the 

shared channel. 

 

11. The incident and manner of such services, standards of performance, and discipline of 

ECSO Communications Center personnel, as well as other matters incidental to the 

performance of such services, and control of personnel so employed by the ECSO, shall 

remain with the County. 

 

12. The City shall provide its own two-way radio communications equipment and maintain 

that equipment compatibility such to allow the County ECOs to access the City’s or and 

the County’s radio communications on the County network. This will allow 

Communications Center personnel to communicate directly with law enforcement, fire, 

and emergency medical personnel, and response vehicles. 

 

13. In consideration of the County providing Dispatch Services for the City, the City shall 

pay the County the sum of ninety thousand dollars and 00/100s ($90,000.00) (labor and 

other costs) and an additional ten thousand dollars and 00/100s ($10,000.00)  (ILETS 

percentage from Section 2), for a total of one hundred thousand dollars ($100,000.00) 

(the Fee). This Fee will cover Dispatch Services rendered for the period from October 1, 

2026, to September 30, 2027 (and continuing through September 30, 2031). If, during the 

duration of the agreement, the costs of staffing or other additional actual costs to deliver 

Dispatch Services exceed the agreed upon sum of $90,000 annually, the Elmore County 

Sheriff may communicate and coordinate with the Chief of Police at the quarterly 

meetings (Section 15) to propose amendments to the terms of this section, in preparation 

for presentation to the governing bodies of both the City and the County ahead of the 

fiscal year budget cycle. Any such amendment must comply with Section 20 of this 

agreement. 

 

Each subsequent fiscal year, the labor and other costs portion of the fee shall increase by 

Five Percent (5%) annually, continuing through September 30, 2031, as per the table 

below: 

 

Fiscal Year Annual Fee Increase Amount 
FY27 $90,000.00  
FY28 $94,500.00 $4,500.00 
FY29 $99,225.00 $4,725.00 
FY30 $104,186.25 $4,961.25 
FY31 $109,395.56 $5,209.31 
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The Fee shall be paid annually in a single payment of $100,000.00 per the table above. 

Payment shall be made within 60 days of receipt of the invoice and each subsequent year 

for the duration of the agreement. Elmore County shall issue an invoice the City of 

Mountain Home for the Fee, and in the event of a mutual agreement to terminate this 

Agreement, the Fee shall be pro-rated accordingly.  

 

In addition, each February, the ILETS percentage fee from Section 2 shall be recalculated 

based on the prior year's data by ECSO. If the recalculated fee results in an additional amount 

exceeding ten thousand dollars and 00/100s ($10,000), that fee shall be added to the 

following year’s agreement. in addition to the Fee of one hundred thousand dollars 

($100,000.00). In the event of a mutual agreement to terminate this Agreement, a separate 

invoice for any excess ILETS percentage fees shall be issued by Elmore County with payment 

due within 60 days.   

 

14. The ECSO and MHPD also agree to the following, with reference to their employees: 

a. Any problems which may arise involving Officers or ECOs in their duties will be 

handled through the Sheriff and Chief of Police, or their designee, respectively. 

 

b. It shall be the responsibility of the Sheriff or Chief of Police to discipline their own 

employees and correct existing problems. 

 

15. The parties agree to meet on a regular basis, including hosting meetings quarterly, to foster 

improved communication and collaboration. These meetings will address the Communications 

Center, the Center’s workload, computer system compatibility, and other related issues, with the 

goal of enhancing efficiency, resolving challenges, and ensuring that all parties are aligned in 

their efforts to better serve the citizens.   

 

16. The City shall save, indemnify, defend, and hold harmless the County and all its Officers, Agents, 

and employees from all claims whatsoever that might arise against the County, its Officers, 

Agents, or employees, by reason of any acts or failures to act undertaken by the City, its Officers, 

Agents, or employees pursuant to the terms of this Agreement. The County shall save, indemnify, 

defend, and hold harmless the  City and all its Officers, Agents, and employees from all claims 

whatsoever that might arise against the City, its Officers, Agents, or employees, by reason of any 

acts or failures to act undertaken by the County, its Officers, Agents, or employees pursuant to the 

terms of this Agreement. 

 

17. In the event either party hereto desires to terminate this Agreement prior to the expiration date 

with or without cause, such party may do so by giving two (2) years written notice to the other 

party to allow the other party to appropriately equip and budget for such changes to public safety 

services. Within one (1) year of the expiration of this agreement, the parties shall express its 

intention to renew for additional terms. 

 

18. Should any provision, clause, sentence, or paragraph of this Agreement be held to be invalid, 

such invalidity shall not affect the other provisions or the application of the remaining provisions 

of this Agreement, which can be given effect without the invalid portions and within the intent of 

the parties. 
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19. This Agreement shall become effective on the Effective Date and shall end on, and including, 

September 30, 2031. The Agreement is intended to be renewed for an additional year at the end 

of its Effective Date upon a mutually executed written and signed agreement by the parties, and 

may or may not be executed, depending on timing, if one of the parties has opted to exercise their 

rights in Section 17 above. 

 

20. This Agreement shall not be assigned, enlarged, modified, amended, or altered except in writing, 

signed by both of the parties hereto. 

 

21. This Agreement contains the entire Agreement between the parties with respect to the subject 

matter hereof and supersedes all prior or contemporaneous oral and written agreements and 

understandings. 

 

22. In the event any action is filed in relation to this Agreement the unsuccessful party in the action 

shall pay the successful party, in addition to all the sums that either party may be called on to pay, 

a reasonable sum for the successful party’s costs, expenses, and attorney’s fees.   

 

 

 

The Agreement was executed as of the Effective Date.  

 

County: 

 

 

By:__________________ 

Albert Hofer, Chairperson 

 

 

By:_________________________ 

Franklin L. Corbus, Commissioner 

 

 

By:_______________________ 

Crystal Rodgers, Commissioner 

 

 

ATTEST: 

 

 

______________________________ 

Julie Kennedy, Elmore County Clerk 

 

 

 

Elmore County Sheriff’s Office: 
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__________________________________ 

Mike Hollinshead, Elmore County Sheriff 

 

 

 

The City of Mountain Home: 

 

 

By:________________ 

Rich Sykes, Mayor 

 

 

ATTEST: 

 

 

____________________ 

Tiffany Belt, City Clerk 

 

 

Mountain Home Police Chief 

 

 

____________________ 

Ty Larsen, Police Chief 
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CITY OF MOUNTAIN HOME 

ELMORE COUNTY, STATE OF IDAHO 

 

RESOLUTION No. 22-2026R 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MOUNTAIN HOME:  

• Making findings; and   

• Consenting to participate in a new proposed ambulance service district and 

dissolution of the Elmore County Ambulance District; and 

• Directing the City Clerk; and  

• Setting an Effective Date. 

 

Section 1. Findings:  The City Council makes the following findings: 

 

1.1 The Mayor and the City Council have been presented with the Petition to Form an 

Ambulance Service District Pursuant to Idaho Code § 31-3911 and to Dissolve the Elmore 

County Ambulance District pursuant to Idaho Code Section 31-3908(1)(f).  A true and 

correct copy of this petition is attached hereto marked “Exhibit A” (the “Petition”); and  

 

1.2 The City of Mountain Home is an incorporated city within the boundaries of the proposed 

ambulance service district as stated in the Petition; and   

 

1.3  It is required by Idaho Code § 31-3911(2) that certified copies of all city council 

resolutions, by any incorporated city that lies within the proposed boundaries of the 

proposed ambulance service district consenting to participate in the ambulance service 

district, must be filed by the petitioners together with the Petition; and   

 

1.4 The Mayor and the City Council find that it is in the best interests of the residents and 

persons found within the boundaries of the City, that the City Council support the Petition, 

and agree to participate in the proposed new ambulance service district as set forth in the 

Petition, and consent to the dissolution of the Elmore County Ambulance District subject 

to voter approval of the proposed new ambulance district. 

 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council as follows: 

 

Section 2. Action:  

 

2.1 The Mayor and City Council of the City of Mountain Home do hereby consent to 

participate in the proposed ambulance service district as stated in the Petition, and consent 

to the Board of County Commissioners dissolving the existing Elmore County Ambulance 

District; if the voters approve the formation of the new proposed Elmore County 

Ambulance EMS District.  
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City of Mountain Home 

Section 3. Directing the Clerk: 

 

3.1 The Clerk is hereby directed to file this Resolution forthwith in the official records of this 

City; and to certify this resolution to the Petitioners of the Petition for filing with the Elmore 

County Clerk together with the Petition.   

 

SECTION 4. Effective Date: 

 

4.1 This resolution shall be in full force and effect after its passage and approval 

 

 

 PASSED BY THE CITY COUNCIL of the City of Mountain Home this ____ day of 

_________________, 2026. 

 

 

    Signed:        

     Rich Sykes, Mayor 

 

ATTEST: 

 

 I certify that the above Resolution was duly adopted by the City Council of the City of 

Mountain Home on the    day of    , 2026 by the following vote:  

 

  Ayes:      

 Nos:      

  Absent:    

 

 

By:       

 Tiffany Belt, City Clerk 
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City of Mountain Home 

EXHIBIT A 

 
PETITIONER SIGNATURE LINES NOT INCLUDED FOR PURPOSES OF THIS 

EXHIBIT  
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City of Mountain Home 

 

 

CITY OF MOUNTAIN HOME 

 

Certification of Resolution ___________ 

 

 

  
STATE OF IDAHO   ) 

 : ss. 

County of Elmore ) 
 

I certify that this is a true and correct copy of Resolution ________, an original record of 

the City of Mountain Home, in the possession of Tiffany Belt, City Clerk of the City of Mountain 

Home. 

 

    Dated:          

 

 

         

Signature of Notary Public 

 

My commission expires:      

[seal] 
 

 

 

  

 

 
W:\Work\E\Elmore County Ambulance District  26832\Formation   .001\Ambulance District Formation Documents\02- A City of Mountain Home 

Resolution - Agreeing to Participate in new Ambulance District -wfg 6.25.26.docx 
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        City of Mountain Home       City Hall & Office of Mayor Sykes 

P.O. Box 10, 160 S. 3rd East, Mountain Home, ID 83647 • (208) 587-2104 • www.mountain-home.us 

 

P.O. Box 10 ● Mountain Home, ID 83647  
www.mountain-home.us 

 

 
July 22, 2026 

 

Subject: Request for Proposals – Desert Canyon Golf Course Operation and Management 

Meeting Date: July 28, 2026 

 

Mayor and Council, 

 

Attached for your review are the current draft versions of the Request for Proposals (RFP) for the 

operation and management of Desert Canyon Golf Course. 

 

At this time, there are three draft versions for consideration: 

 

• A draft prepared by Councilman McCarthy; 

• A draft prepared by Mayor Sykes; and 

• Additional proposed language submitted by the City Clerk's Office for possible inclusion in 

the RFP. 

 

These drafts are being provided for your review and discussion. Staff is requesting Council direction 

regarding the preferred content and any revisions prior to finalizing and issuing the RFP. 

 

Please review the attached drafts before the upcoming discussion so that any desired changes can be 

incorporated into the final document. 

 

Thank you. 

 

 

Tiffany Belt 

City Clerk  
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REQUEST FOR PROPOSALS (RFP) 
Golf Course Management and Operations Services 
City of Mountain Home, Idaho 
Issue Date: TBD 
Proposal Due Date: TBD  
 
1. Introduction 
The City of Mountain Home, Idaho ("City") is soliciting proposals from qualified and 
experienced golf course management firms to provide comprehensive management, 
operation, maintenance, marketing, and financial administration of the City's municipal 
golf course. 
 
The City seeks an experienced operator that can deliver exceptional customer service, 
maintain high-quality playing conditions, increase rounds and revenues, and reduce the 
City's annual operating costs while preserving the golf course as an important community 
asset. 
 
The successful proposer will demonstrate financial stability, operational expertise, and a 
proven record of successfully managing public golf facilities. 
 
2. Background 
The municipal golf course is owned by the City of Mountain Home and serves residents, 
visitors, leagues, tournaments, youth golf programs, and community organizations. 
 
The City intends to retain ownership of the golf course while contracting with a qualified 
private operator responsible for all day-to-day operations. 
 
3. Objectives 
The City's objectives include: 
 

• Reduce all annual operating costs. 
• Improve financial sustainability. 
• Maintain or improve course conditions. 
• Increase rounds of golf and customer satisfaction. 
• Expand tournaments, leagues, instructional programs, and community use. 
• Improve marketing and customer engagement. 
• Protect the City's long-term investment in the golf course. 
• Maintain affordable public access. 

 
4. Contract Term 
The proposed contract shall be for an initial term of three (3) years with two optional one-
year extensions, for a maximum contract term of five (5) years, subject to satisfactory 
performance and City approval. 
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5. Scope of Services 
The selected contractor shall provide complete management and operation of the golf 
course including, but not limited to: 
 
A. Golf Operations 

• Daily golf operations 
• Tee sheet management 
• Customer service 
• Reservations 
• Tournament administration 
• League management 
• Point-of-sale systems 
• Merchandise sales 
• Cart fleet management 
• Driving range operations 
• Practice facilities 

 
B. Golf Course Maintenance 
Provide all labor, supervision, equipment, and materials necessary for: 

• Greens maintenance 
• Fairway maintenance 
• Tee maintenance 
• Rough mowing 
• Irrigation management 
• Fertilization 
• Pest management 
• Weed control 
• Tree maintenance 
• Bunker maintenance 
• Cart path maintenance 
• Landscape maintenance 
• Snow removal as applicable 

 
Maintenance standards shall meet or exceed recognized municipal golf course best 
practices. 
 
C. Personnel 
The contractor shall recruit, hire, supervise, train, compensate, and manage all employees 
required for operation of the facility. 
 
Responsibilities include: 
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• General Manager 
• Golf Professionals 
• Maintenance Superintendent 
• Grounds staff 
• Pro shop staff 
• Seasonal employees 
• Food and beverage personnel (if applicable) 

 
D. Financial Management 
The contractor shall: 

• Collect all revenues. 
• Maintain accurate financial records. 
• Provide monthly financial reports. 
• Provide annual operating budgets. 
• Manage purchasing. 
• Control operating expenses. 
• Maintain inventory controls. 

 
E. Marketing 
Develop and implement marketing initiatives including: 

• Website management 
• Social media 
• Tournament promotion 
• Corporate outings 
• Membership growth 
• Junior golf 
• Women's golf 
• Community events 
• Advertising 
• Sponsorship opportunities 

 
F. Capital Planning 
Provide annual recommendations regarding: 

• Equipment replacement 
• Irrigation improvements 
• Clubhouse improvements 
• Maintenance equipment 
• Cart fleet replacement 
• Capital improvements 

 
6. Performance Expectations 
The City expects the contractor to: 
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• Maintain excellent playing conditions. 
• Increase annual rounds. 
• Increase customer satisfaction. 
• Maintain positive community relationships. 
• Reduce annual operating costs. 
• Improve operational efficiency. 
• Maintain safe facilities. 
• Protect City assets. 

 
7. Minimum Qualifications 
Proposers shall demonstrate: 

• Minimum five years managing public golf facilities. 
• Experience with municipal golf operations. 
• Financial stability. 
• Experienced management personnel. 
• Positive references. 
• Ability to provide required insurance. 
• Ability to obtain required Idaho business licenses. 

 
8. Proposal Requirements 
Each proposal shall include: 
 
Company Information 

• Company history 
• Ownership structure 
• Years in business 
• Office locations 

 
Experience 
Provide descriptions of similar municipal golf facilities currently or previously managed. 
 
Include: 
Facility size 
Annual rounds 
Contract duration 
Client references 
 
Management Team 

• Identify proposed: 
• General Manager 
• Golf Superintendent 
• Regional Manager 
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• Executive leadership 
 

Include resumes. 
 
Operations Plan 
Describe: 

• Staffing 
• Maintenance program 
• Customer service 
• Marketing 
• Equipment management 
• Safety program 
• Technology systems 

 
Financial Proposal 
Provide: 

• Proposed management fee 
• Revenue sharing (if applicable) 
• Operating assumptions 
• Budget projections 
• Cost savings opportunities 

 
Transition Plan 
Describe the first 90 days including: 

• Employee transition 
• Operational startup 
• Equipment inspection 
• Financial controls 
• Customer communication 

 
9. Evaluation Criteria 
Proposals may be evaluated using the following criteria: 
 
Criteria Points 
Relevant Experience 25 
Qualifications of Management Team 20 
Operations Plan 20 
Financial Proposal 20 
References 10 
Interview (if conducted) 5 
Total Possible Points: 100 
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10. Insurance Requirements 
The successful contractor shall provide evidence of: 

• Commercial General Liability 
• Workers Compensation 
• Automobile Liability 
• Professional Liability (if applicable) 
• Umbrella Liability 

Coverage limits shall be established by the City prior to contract execution. 
 
11. Reporting Requirements 
The contractor shall submit monthly reports including: 

• Financial statements 
• Revenue summary 
• Expense summary 
• Rounds played 
• Membership statistics 
• Maintenance activities 
• Capital improvements 
• Marketing activities 
• Customer complaints 
• Safety incidents 

 
12. Proposal Submission 
Proposals shall include: 

• Cover letter 
• Technical proposal 
• Financial proposal 
• References 
• Required certifications 
• Insurance information 

Late proposals may not be considered. 
 
13. Reservation of Rights 
The City reserves the right to: 

• Reject any or all proposals. 
• Waive informalities. 
• Request additional information. 
• Conduct interviews. 
• Negotiate with one or more proposers. 
• Cancel the solicitation at any time. 
• Award the contract in the City's best interest. 
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14. Contact Information 
City of Mountain Home 
Attn: City Clerk- Tiffany Belt 
160 South 3rd East 
Mountain Home, Idaho 83647 
Phone: (208) 587-2104 
Email: tbelt@mountain-home.us 
 
Appendix A 
Desired Performance Metrics 
The City anticipates annual reporting on measurable performance indicators including: 
 

• Annual rounds played 
• Net operating income 
• Revenue per round 
• Customer satisfaction 
• Tournament participation 
• Membership growth 
• Pace of play 
• Water usage 
• Maintenance quality 
• Employee retention 
• Safety performance 
• Capital improvement completion 

 
These metrics will be reviewed annually and may be incorporated into performance 
evaluations and future contract extensions. 
 
Addendum to Scope of Services and Financial Responsibilities 
The following sections shall be incorporated into the Request for Proposals and shall 
become mandatory requirements of any agreement awarded under this solicitation. 
 
Contractor Financial Responsibility 
The City of Mountain Home intends to enter into an agreement with a qualified operator 
that assumes full financial responsibility for the operation of the golf course. The selected 
contractor shall operate the facility at its own expense, except as specifically identified in 
the final agreement. 
 
The successful proposer shall provide all labor, equipment, vehicles, supplies, operating 
capital, maintenance equipment, and other resources necessary to successfully operate 
the golf course. 
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The City shall not provide operational funding or subsidies unless expressly approved in 
writing by the City Council. 
 
Golf Cart Fleet 
The successful proposer shall furnish, purchase, lease, maintain, insure, repair, replace, 
and operate a complete fleet of golf carts at its sole expense. 
 
The City will not provide golf carts, lease golf carts, purchase golf carts, or contribute 
financially toward the acquisition or maintenance of the golf cart fleet. 
 
The contractor shall maintain a sufficient number of golf carts to meet customer demand 
throughout the contract term. -Minimum of 50 carts 
 
Utilities 
The successful proposer shall be solely responsible for payment of all water costs 
associated with irrigation and operation of the golf course. 
 
The contractor shall establish and maintain utility accounts as required and shall pay all 
charges directly to the utility provider unless otherwise directed by the City. 
 
The contractor shall also be responsible for implementing sound water conservation 
practices and maintaining the irrigation system in an efficient operating condition. 
 
Driving Range 
The City shall retain ownership and control of all revenues generated from the driving range 
unless otherwise modified by written agreement. 
 
Although the City will retain the driving range revenue, the successful proposer shall be 
responsible for all routine operational and maintenance functions associated with the 
driving range, including: 
 

• Mowing and maintaining the driving range turf. 
• Maintaining teeing areas. 
• Collecting driving range golf balls. 
• Cleaning and washing golf balls. 
• Sorting and separating damaged golf balls from usable inventory. 
• Returning cleaned golf balls to the range dispenser or designated storage area. 
• Maintaining the appearance and cleanliness of the driving range facility. 
• Repairing divots and maintaining safe playing conditions. 

 
No separate compensation will be provided by the City for these services. The proposer 
shall include these responsibilities within its financial proposal. 
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Course Maintenance 
The successful proposer shall provide all maintenance necessary to preserve the golf 
course in first-class playing condition. 
 
The contractor shall furnish, at its sole expense: 

• All labor. 
• Maintenance equipment. 
• Fertilizers. 
• Chemicals. 
• Irrigation repairs. 
• Fuel. 
• Parts. 
• Shop supplies. 
• Safety equipment. 
• Grounds maintenance equipment. 
• Replacement tools. 
• Turf maintenance materials. 

 
Operational Expenses 
Except where specifically identified in the final agreement, the successful proposer shall 
be responsible for all costs of operating the golf course, including but not limited to: 
 

• Employee wages and benefits. 
• Payroll taxes. 
• Insurance. 
• Golf cart fleet. 
• Fuel. 
• Utilities, including irrigation water. 
• Equipment maintenance. 
• Office supplies. 
• Point-of-sale systems. 
• Merchant processing fees. 
• Marketing and advertising. 
• Merchandise inventory. 
• Tournament operations. 
• Maintenance materials. 
• Licenses and permits. 

 
Proposal Pricing 
Proposers shall submit pricing based upon the understanding that they are responsible for 
providing all operational funding necessary for successful management of the golf course. 
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The City expects proposals to clearly identify: 
• Management fees, if any. 
• Revenue-sharing proposals. 
• Capital investments proposed by the contractor. 
• Equipment to be furnished by the contractor. 
• Golf cart acquisition plan. 
• Staffing plan. 
• Financial assumptions. 
• Estimated annual operating budget. 

 
Evaluation Preference 
Preference may be given to proposals that demonstrate: 

• Minimal financial risk to the City. 
• No requirement for City operating subsidies. 
• Proven ability to operate municipal golf facilities profitably. 
• Investment in new golf carts and equipment. 
• Long-term capital improvement plans. 
• Innovative strategies to increase revenue while maintaining affordable public golf. 

 
Acknowledgment 
Submission of a proposal constitutes acknowledgment that the proposer understands and 
accepts that: 
 

1. The City will not furnish golf carts. 
2. The contractor shall provide the golf cart fleet at its own expense. 
3. The contractor shall pay the golf course irrigation water bill. 
4. The contractor shall maintain the driving range grounds. 
5. The contractor shall collect, clean, sort, and manage driving range golf balls at its 

own expense. 
6. The City retains ownership of the driving range and its associated revenues unless 

otherwise modified by contract. 
7. The contractor is responsible for substantially all costs associated with operating 

the golf course. 
 
Default 
Failure to make the required Guaranteed Payment or revenue-sharing payment when due 
shall constitute a material breach of the agreement and may result in termination of the 
contract, recovery of damages, and forfeiture of any performance security required by the 
City. 
 
Evaluation Preference 
Preference may be given to proposals that: 
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• Offer a higher Minimum Annual Guaranteed Payment. 
• Offer a higher percentage of Gross Revenue. 
• Demonstrate the financial capacity to operate the golf course without City subsidy. 
• Include significant capital investment in the facility. 
• Provide new or late-model golf carts and maintenance equipment. 
• Present a realistic business plan that improves the long-term financial 

sustainability of the golf course. 
 
The City reserves the right to select the proposal that provides the greatest overall value to 
the City, considering financial return, operational experience, qualifications, and long-term 
benefits, and is not obligated to accept the highest monetary offer. 
 

Lease Payment and Revenue Sharing Requirements 
Minimum Annual Guaranteed Payment 
As a condition of submitting a proposal, each proposer shall offer a Minimum Annual 
Guaranteed Payment (MAGP) to the City of Mountain Home. 
 
The Minimum Annual Guaranteed Payment shall be paid regardless of the golf course's 
financial performance and shall not be reduced because of weather, economic conditions, 
or operating losses, except as expressly provided in the final agreement. 
 
The Guaranteed Payment shall be paid in equal monthly installments unless otherwise 
approved by the City. 
 
The Guaranteed Payment offered by the proposer shall be considered during proposal 
evaluation. 
 
The City reserves the right to negotiate the Guaranteed Payment prior to contract award. 
 
Percentage of Gross Revenue 
In addition to the Minimum Annual Guaranteed Payment, proposers shall offer a 
percentage of Gross Revenue payable to the City. 
 
For purposes of this RFP, Gross Revenue shall include, at a minimum: 

• Green fees 
• Cart rental fees 
• Memberships and season passes 
• Tournament and league fees 
• Merchandise sales 
• Food and beverage revenue (if operated by the contractor) 
• Golf instruction revenue 
• Club rental revenue 
• Practice facility revenues controlled by the contractor 

Page 176 of 213



 

 

• Sponsorships and advertising revenue 
• Any other golf course operating revenue received by the contractor 

 
The City reserves the right to exclude certain taxes or pass-through charges from the Gross 
Revenue calculation in the final agreement. 
 
Revenue-sharing payments shall be remitted monthly together with a certified Gross 
Revenue report. 
 
Proposal Pricing Form 
Each proposer shall include the following information: 
 
Item Proposed Amount  
Minimum Annual Guaranteed Payment $____________  
Monthly Guaranteed Payment $____________  
Percentage of Gross Revenue Paid to City _______%  
Proposed Initial Capital Investment $____________  
Value of Golf Cart Fleet to be Furnished $____________  
Other Capital Improvements Proposed $____________  
 
Financial Reporting 
The successful contractor shall provide monthly financial statements detailing: 

• Gross Revenue by category 
• Revenue-sharing calculation 
• Guaranteed payment made 
• Operating expenses 
• Net operating income 
• Year-to-date financial performance 

 
The City reserves the right to audit the contractor's books and records at any time during 
the contract term and for up to three (3) years following contract expiration. 
 
Default 
Failure to make the required Guaranteed Payment or revenue-sharing payment when due 
shall constitute a material breach of the agreement and may result in termination of the 
contract, recovery of damages, and forfeiture of any performance security required by the 
City. 
 
Evaluation Preference 
Preference may be given to proposals that: 

• Offer a higher Minimum Annual Guaranteed Payment. 
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• Offer a higher percentage of Gross Revenue. 
• Demonstrate the financial capacity to operate the golf course without City subsidy. 
• Include significant capital investment in the facility. 
• Provide new or late-model golf carts and maintenance equipment. 
• Present a realistic business plan that improves the long-term financial 

sustainability of the golf course. 
 
The City reserves the right to select the proposal that provides the greatest overall value to 
the City, considering financial return, operational experience, qualifications, and long-term 
benefits, and is not obligated to accept the highest monetary offer. 
 
Performance Security 
Performance Bond or Irrevocable Letter of Credit 
As a condition of contract award, the successful proposer shall furnish and maintain, at its 
sole expense, a Performance Bond issued by a surety authorized to do business in the 
State of Idaho or an Irrevocable Standby Letter of Credit issued by a federally insured 
financial institution acceptable to the City. 
 
The amount of the Performance Bond or Letter of Credit shall be not less than $500,000, 
unless the City establishes a different amount prior to contract execution. 
 
The Performance Bond or Letter of Credit shall remain in effect throughout the term of the 
agreement, including any approved extensions or renewal periods. 
 
The purpose of the Performance Security is to protect the City against financial loss arising 
from the contractor's failure to perform its contractual obligations. 
 
The Performance Security may be used by the City, subject to the terms of the contract and 
applicable law, to recover costs associated with: 
 

• Failure to make the required Minimum Annual Guaranteed Payment. 
• Failure to make required revenue-sharing payments. 
• Failure to maintain the golf course to the standards established in the contract. 
• Failure to pay utility costs, including irrigation water charges. 
• Failure to maintain required insurance. 
• Failure to provide or maintain an adequate golf cart fleet. 
• Abandonment of the facility or cessation of operations. 
• Failure to maintain the driving range as required. 
• Damage to City-owned property resulting from negligence or failure to perform 

contractual obligations. 
• Costs incurred by the City to stabilize, secure, or temporarily operate the golf 

course following a contractor default. 
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If the City draws upon the Performance Bond or Letter of Credit, the contractor shall 
restore the security to its full required amount within thirty (30) calendar days. 
 
Failure to maintain the required Performance Security shall constitute a material breach of 
the agreement and may result in termination of the contract. 
 
Financial Qualifications 
Each proposer shall provide evidence demonstrating its financial capacity to perform the 
contract, including: 
 

• Audited financial statements for the three (3) most recent fiscal years, if available. 
• Evidence of available operating capital sufficient to fund golf course operations. 
• Banking references. 
• Disclosure of any bankruptcies, receiverships, or insolvency proceedings within the 

past ten (10) years. 
• Disclosure of any contract terminations for default within the past ten (10) years. 
• Evidence of the ability to obtain the required Performance Bond or Irrevocable 

Letter of Credit. 
 
The City reserves the right to reject any proposal from a firm that cannot demonstrate 
sufficient financial stability or the ability to provide the required Performance Security. 
 
Contractor Investment 
The successful proposer shall acknowledge that it is entering into this agreement as an 
independent operator and shall make all investments necessary to perform the contract, 
including, but not limited to: 
 

• Furnishing and maintaining the golf cart fleet. 
• Purchasing or leasing maintenance equipment as needed. 
• Providing all operational equipment and supplies. 
• Paying all operating expenses assigned to the contractor under the agreement. 
• Maintaining sufficient working capital to operate the golf course without financial 

assistance from the City. 
• No City funds shall be committed to support the contractor's operating expenses 

unless expressly approved by the City Council through a written amendment to the 
agreement. 

 
Termination, Default, and City Step-In Rights 
Contractor Default 
The occurrence of any of the following shall constitute an Event of Default by the 
Contractor: 
 

• Failure to pay the Minimum Annual Guaranteed Payment when due. 
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• Failure to pay the required percentage of Gross Revenue to the City. 
• Failure to pay irrigation water charges or other utilities for which the Contractor is 

responsible. 
• Failure to maintain the golf course in accordance with the maintenance standards 

established in the Agreement. 
• Failure to maintain required insurance coverage. 
• Failure to maintain the required Performance Bond or Irrevocable Letter of Credit. 
• Failure to furnish and maintain an adequate golf cart fleet. 
• Abandonment of the golf course or cessation of operations without the City's 

written approval. 
• Failure to maintain staffing levels necessary for safe operation of the facility. 
• Material violation of federal, state, or local law. 
• Bankruptcy, insolvency, assignment for the benefit of creditors, or appointment of a 

receiver. 
• Fraud, theft, or intentional misrepresentation involving the operation of the golf 

course. 
• Any other material breach of the Agreement that remains uncured following written 

notice from the City. 
 
Notice and Opportunity to Cure 
Except in the case of an emergency or circumstances requiring immediate action to 
protect public health, safety, or City property, the City shall provide written notice 
describing the default. 
 
The Contractor shall have thirty (30) calendar days to cure the default unless the 
Agreement specifies a different cure period or the City determines that immediate action is 
necessary to protect the public interest. 
 
If the default cannot reasonably be cured within thirty (30) days, the City may extend the 
cure period if the Contractor has promptly begun corrective action and is diligently 
pursuing completion. 
 
Immediate Termination 
The City may terminate the Agreement immediately, without providing a cure period, if the 
Contractor: 
 

• Abandons the golf course. 
• Ceases operations. 
• Commits fraud or criminal misconduct related to the Agreement. 
• Loses the required insurance coverage and fails to restore it immediately. 
• Fails to maintain the required Performance Bond or Letter of Credit after notice. 
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• Creates conditions that present an immediate threat to public safety or significant 
damage to City property. 

 
City Step-In Rights 
Upon an Event of Default or termination of the Agreement, the City may immediately 
assume temporary possession and operational control of the golf course to ensure 
uninterrupted public access and protect City property. 
 
The City's exercise of Step-In Rights shall not be considered a breach of the Agreement. 
 
During the Step-In period, the City may, as permitted by law and the Agreement: 

• Enter and occupy the clubhouse, maintenance facility, maintenance yard, and 
other City-owned buildings. 

• Take possession of City-owned equipment, furnishings, keys, access cards, gate 
controls, and security devices. 

• Access all operating records, financial reports, maintenance records, irrigation 
records, customer reservation systems, vendor information, employee schedules, 
and other records necessary to continue operations. 

• Continue golf course operations using City staff or a temporary management 
contractor. 

• Secure the premises and protect City-owned assets. 
• Complete emergency repairs or maintenance. 
• Use amounts available under the Performance Bond or Irrevocable Letter of Credit 

to pay reasonable costs incurred as a result of the Contractor's default, consistent 
with the terms of those instruments and applicable law. 

 
Transition Assistance 
Following notice of termination, the Contractor shall fully cooperate with the City during 
the transition of operations. 
 
At a minimum, the Contractor shall: 

• Deliver all City-owned equipment and property. 
• Return all keys, passwords, access credentials, and security devices. 
• Provide current vendor lists and service contracts. 
• Provide employee rosters and contact information, to the extent permitted by law. 
• Deliver all maintenance records. 
• Deliver all irrigation records. 
• Deliver tournament schedules and reservation information. 
• Transfer all customer deposits held for future events. 
• Provide an inventory of supplies and equipment located on the premises. 
• The Contractor shall continue to perform its contractual obligations until the 

effective termination date unless otherwise directed by the City. 
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Survival of Obligations 
Termination of the Agreement shall not relieve the Contractor of obligations that accrued 
prior to termination, including payment obligations, indemnification duties, audit 
requirements, warranties, and responsibility for damages arising from the Contractor's 
acts or omissions. 
 
City Ownership of Assets 
All real property, buildings, irrigation systems, maintenance facilities, utilities, fixtures, and 
any equipment owned by the City shall remain the sole property of the City at all times. 
 
Any permanent improvements constructed or installed by the Contractor on City property 
shall become the property of the City upon installation unless the Agreement expressly 
provides otherwise. 
 
Records and Audit 
The Contractor shall maintain complete financial and operational records throughout the 
contract term. 
 
The City may inspect and audit such records upon reasonable notice during the contract 
term and for three (3) years following expiration or termination of the Agreement. 
 
Liquidated Damages 
If the Contractor abandons operations or materially defaults, the City reserves the right to 
recover actual damages allowed by law. If the final agreement includes liquidated 
damages, they shall represent a reasonable estimate of anticipated losses and shall not 
operate as a penalty. 
 
No Interruption of Public Service 
The Contractor acknowledges that the golf course is a public recreational facility. In the 
event of default or termination, the Contractor shall take no action that interferes with the 
City's ability to continue operations, including withholding records, disabling software or 
equipment, restricting access to City property, or preventing an orderly transition to the 
City or a successor operator. 
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Request for Proposals for Operation and 
Management of Desert Canyon Golf Course 

Mountain Home, Idaho 
July 28, 2026 

 
Pursuant to the Idaho Code, the City of Mountain Home (the City) is authorized to invite proposals 

from private companies, firms or any persons interested in undertaking the management and 

operations of Desert Canyon Golf Course. 

The City hereby serves notice that, for a period of four weeks from the date of publication of this 

request, it is inviting proposals from private companies, firms or other interested parties. All 

proposals must be received by the City no later than Friday, August 28, 2026 (5:00 p.m.) local 

prevailing time. 

The City will only consider proposals that have been completed in accordance with the developed 

RFP, clearly demonstrate the proposer's financial and legal ability to carry out said proposal and 

which further meet the City's restrictions and requirements. The City may accept such proposal 

or proposals as it deems in the public interest, may reject all proposals, or may further negotiate 

for such proposal or proposals as may be acceptable in the public interest. 

The selected proposer will be required to sign an agreement with the City that complies with all 

Idaho public bidding laws and statutes, public professional and personal services contracts, and 

public contracts in general, and will otherwise be required to abide by all laws, rules, and 

regulations that govern the City of Mountain Home and the State of Idaho in the performance of 

this agreement. 

For additional information, interested persons may contact: 

City Hall 

City of Mountain Home 

Tiffany Belt, City Clerk 

160 S 3rd E Street 

Mountain Home, Idaho 83647 

(208) 587-2104 

Announce: Monday, August 3, 2026 
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Proposed Schedule 
 

A schedule has been provided in an effort to inform prospective proposers with information about 

the process. Throughout the selection process, the City may be required to make adjustment to 

the timeline outlined below. Should this occur, addendums will be provided by the City. 

 Date Event 

August 3, 2026 City to advertise for proposals 

August 17, 2026 10am 
Pre-proposal conference onsite – Desert Canyon Golf Course 

August 18, 2026 12pm Deadline for written questions 

August 20, 2026 Final addendum issued, if necessary 

August 28, 2026 Completed RFP due by 5:00pm 

Week of Aug. 31, 2026 
City to review proposals 

Week of Sept 7, 2026 City’s selection committee along with the Golf Advisory Committee to 

conduct interviews of selected proposers (if necessary) 

September 28, 2026 
Ranked list of qualified candidates/firms presented to City Council for its 

review 

September 29, 2026 City to commence contract negotiation with selected proposer 

October 27, 2026 
City staff to present negotiated contract to City Council for review, 

discussion and consideration 

On or before Jan. 1, 

2027 

Anticipated first day of contract 
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Desert Canyon Golf Course Operation and Management 

Request for Proposals (RFP) Details 

City of Mountain Home RFP for Desert Canyon Golf Course Operation and Management 

A. Purpose 

The purpose of this Request for Proposal (RFP) is to determine the private sector interest in 

entering into an Operation and Management Agreement for the management of the Desert 

Canyon Golf Course. The City is interested in receiving proposals that will allow for the 

maximization of this community asset and accompanying assets; which include club house, pro 

shop, driving range, practice putting green, chipping area, and more. 

This process is intentionally open and broad, allowing all interested responders the opportunity 

to be creative and innovative in their approach. 

The City may reject any or all proposals submitted in response to the RFP. The City shall not be 

liable for any costs incurred in connection with preparation and submittal of any proposal. The 

failure to address the standards outlined in the request for proposal forms will render the 

proposal non-responsive. 

In the event the City accepts the proposal, an Operation and Management Agreement may be 

awarded to the proposer who has submitted the proposal deemed to be in the best interest of 

the City. Selection of the highest rated, responsive proposal will be made on the basis of the 

criteria set forth in this RFP. The City reserves the right to negotiate the final terms of the 

Agreement with one or more of the highest rated, responsive proposers. 

B. Course Assets 

Desert Canyon Golf Course’s assets include: 

• 18 hole, par-71 course 

• Pro shop 

• Driving range 

• Golf Cart Storage 

• Lawn mowers and greens care equipment 

• Full shop and equipment shed 

• Simulator Building 
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C. Background 

Desert Canyon Golf Course is the challenging, yet fair, golf course you have been looking for. 

Established in 1963, Desert Canyon started as a 9-Hole Golf Course built in the deserts of 

Mountain Home, Idaho. In 1998, the back nine was built. The back nine fully utilizes the canyons 

and streams that it was built around. 

At Desert Canyon, you get to experience what feels like two different golf courses. The older and 

more experienced front nine offers large trees and elevated greens, while the younger back nine 

ha four holes built around a large canyon with water in play on five holes.  

Today the course also includes a non-lighted driving range, putting green, chipping area, a 

contracted-out restaurant and bar, pro-shop, cart storage facilities, and parking lot. EXHIBIT A 

illustrates the courses’ configuration and layout. 

The City of Mountain Home is proud to offer a well maintained, challenging and affordable golf 

course for the community to enjoy. Members of our community have free access to the putting 

and chipping greens. We value player development and continue to provide support to young 

players through junior discounts and providing high school golf and junior golf programs. We are 

looking for a partner who shares these values and will maintain this community asset for the next 

generation of golfers. 

At the present time the City of Mountain Home is managing the operations and management of 

the course with a mixture of permanent and seasonal employees. The City has contracted out 

the operation of the restaurant and bar area of the club house through a lease agreement in 

2025.   

D. Fee Schedule 

A longstanding goal of the City is to create affordable recreational programs for its residents. The 

City believes there is a direct correlation to the rates assessed and the amount of play that occurs 

at Desert Canyon Golf Course. The successful proposer will have the opportunity to recommend 

fee adjustments to the Mountain Home Golf Advisory Committee. The Committee’s 

recommendation will be forwarded to the City Council for consideration, which will retain the 

authority to modify any and all assessed fees and rates. The Consumer Price Index All Urban 

Consumers (CPI-U) will be used as a guide when considering fee increases. 

Below is the fee schedule for the 2026 golf season. All applicable taxes are assessed and are a 

part of the fee table listed below. Typically, fees for the upcoming season are evaluated in 

November/December. The current fees for the 2026 season are in EXHIBIT B. 
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Financial Information 

Financial information for the past five fiscal years (October 1 to September 30) is attached hereto 

and labeled as EXHIBIT C. Additional information may be obtained by contacting Tiffany Belt, City 

Clerk (contact information provided on the first page of this RFP). 

E. Operation and Management Agreement 

The City shall negotiate the terms of an agreement with the selected proposer. This agreement 

will comply with all Idaho public bidding laws and statutes, public professional and personal 

services contracts, and public contracts in general. Selected proposer will be required to abide by 

all laws, rules, and regulations that govern the City of Mountain Home and the State of Idaho in 

the performance of this agreement. 

Due to the substantial investment of funds, the City anticipates the proposer’s need for a long-

term concession arrangement. The City is proposing an initial term of the Agreement not less 

than five (5) years. The final term of the Concession Agreement will be negotiated based on the 

amount of investment made by the proposer, and the length of time required to amortize capital 

funds and receive a fair return on the investment. 

At a minimum, the terms of the Agreement shall include the following: 

1. The initial fee shall be negotiated and will remain in effect until an adjustment has been 

successfully negotiated. No adjustment to the Base-Bid prices shall occur before January 

1, 2029. 

2. Fees shall be negotiated in good faith by both parties. 

a. Term (a) Years 1 through 3 (Commencement Date January 1, 2027) Minimum Annual 

Rate as proposed, and open to further negotiation with the City once selected 

including defraying some costs of operation. 

b. Term (b) For the remainder of the Agreement Minimum Annual Rate as proposed, 

and open to further negotiation with the City once selected. 

c. Proposers must submit a COST PROPOSAL that includes a compensation structure 

for the successful Proposer. It is expected that the compensation proposal shall 

include provisions to incentivize the successful Proposer to increase course revenues 

and/or reduce course-operating costs. During the initial phase, the City is willing to 

work with the successful Proposer by defraying some initial operating costs. The City 

wants a successful relationship built for the long term. A graduated payment 

schedule could be adjusted to offset significant capital commitments if proposed or 

contemplated. The successful Proposer at minimum shall maintain and provide to 

the City monthly and annual operating statements reflecting net operating income. 

It is preferred by the City that the successful Proposer take its monthly compensation 
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from monthly gross revenues and take any remaining annual compensation or 

incentive pay at the end of the contract year. It is also expected that the operator will 

have the financial capacity to operate the course during the slow season. 

3. Late payments may be a cause for termination of the Agreement. 

4. Depending on the type of proposal submitted to the City for its review, the proposer may 

be asked to provide the City with complete Financial Statements on a quarterly, semi-

annual or annual basis. The timelines for submittal shall be included in the negotiation. 

F. Minimum Qualifications 

In order to be considered for award of the Concession Agreement for Desert Canyon Golf Course, 

a responsive proposer must: 

1. Be, or intend to employ onsite, a PGA Class A professional. 

2. Have a minimum of five years’ experience as a Pro or Assistant Pro managing a golf course, 

preferably one that is public in scope. 

3. Possess sufficient knowledge of: 

• golf course operations and management; clubhouse and pro shop operations, 

including driving range, golf carts, and restaurant 

• golf course and greens maintenance 

• program development, and 

• customer service and methods to measure customer satisfaction 

4. Have the financial capacity fund start-up costs to operate the golf course facility 

(excluding the restaurant and clubhouse which is currently contracted-out), as well as, 

provide five (5) pull-carts, eight (8) sets of rental golf clubs of varying sizes, and assume 

all costs including maintenance associated with the City’s leased (#) golf carts.  

5. Possess a record of employment or history of contract service demonstrating experience 

managing or operating a similar golf facility. 

6. Possess a thorough understanding of accounting principles and practices, including 

knowledge of internal controls, risk management practices, and experience preparing 

detailed financial reports. 

7. Ability to provide evidence of sustained profitability in past business ventures related to 

golf course management or similar enterprises. 

8. Possess experience in strategic financial planning and creating and managing budgets that 

reflect cost-effective use of resources. 

9. Possess knowledge of industry-specific financial challenges. 
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10. In the event that a corporation, S Corporation, partnership, LLC, or trust is proposing to 

operate the course, the corporation must verify the individual that will be employed as 

the “manager” will meet or exceed the above-listed qualification. 

G. Minimum Operating Standards 

The proposer will be required to provide a level of operation and service at least equal to other 

Treasure Valley courses, public or private, including but not limited to: 

1. Operate and keep the golf course facilities open to the public on a daily basis, year-round, 

weather permitting. 

2. Deliver high-quality golf course services, conducting business in a manner accepted and 

established by the United States Golfers Association (“USGA”) and the City of Mountain 

Home. 

3. Report to the Golf Advisory Committee monthly with summary of daily attendance, fees 

collected, memberships, usage and tournaments/special events. 

4. Maintain regular communication with the Parks and Recreation Director regarding course 

operation, maintenance, marketing and other terms of the Operation and Management 

Agreement. 

5. Maintain the golf course and related facilities in good condition and repair in accordance 

with the accepted USGA and American guidelines and Golf Course Superintendents 

Association of America (“GCSAA”) standards. 

6. Provide adequate staffing, supplies and equipment to ensure smooth operations, 

including a full-time experienced PGA Class A professional for golf course operations and 

an experienced Class A superintendent for the course maintenance. 

7. Offer a full-service pro shop to include merchandise sales, tee-time bookings, starter 

services, and the day-to-day custodial services, maintenance, and repairs of the 

equipment. 

8. Maintain an inventory of golf carts, hand carts and clubs for rent. 

9. Offer player development programs including junior and adult instruction, group and 

individual lessons, special events, tournaments, league play, individual, and group play. 

10. Coordinate with local high schools for team practices, matches and tournaments. 

11. Comply with City of Mountain Home operation expectations. 

12. Market and promote the course and amenities to increase rounds played, retain current 

customers and attract tournament and league play. 

13. Assist with planning and execution of capital improvements. Identify a level of financial 

commitment that you would be willing to provide and what facility improvements you 

currently see as the most necessary. 
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14. Formulate and implement operating programs, business plans, and budgets. 

15. Prepare and provide quarterly financial information to designated City officials.  

H. Representations 

1. The City shall not be bound by any representations that are not set forth in the RFP. 

2. The proposer is responsible for making all necessary investigations and examinations of 

documents, operations and demised premises affecting performance. Failure to do so will 

relieve any portion of the Operation and Management Agreement or the above 

documents. It is mutually agreed that the submission of a proposal shall be considered 

conclusive evidence that the proposer has made such investigations and examinations. 

3. Any reasonable inquiry to determine the responsibility of a proposer may be conducted. 

The submission of a proposal shall constitute permission by the proposer for the City to 

verify all information contained therein. If the City deems it necessary, additional 

information may be requested from the proposer. The unreasonable failure of a proposer 

to promptly supply information in connection with such inquiry, including but not limited 

to; information regarding past performance, financial stability, and ability to perform on 

schedule, may be grounds for a determination that a proposer is non-responsive, and 

disqualified from further consideration. 

4. The proposer may withdraw its proposal at any time prior to the date and time set forth 

herein as the deadline for acceptance of proposals, upon written request to the City. 

5. All proposals shall be firm offers and may not be withdrawn for a period of thirty (30) 

days following the date to receive proposals. 

I. Submission of proposals 

One hard copy of the proposal packet and an electronic copy in the form of PDF on a USB drive 

shall be submitted to: 

City of Mountain Home 
RFP Desert Canyon Golf Course Operation and Management 

Attn: Tiffany Belt, City Clerk  
160 South 3rd East  

Mountain Home, Idaho 83647 
 

Pre-proposal conference will be held at Desert Canyon Golf Course, Monday, August 17, 2026, at 

10am. 

Questions must be submitted in writing by Tuesday, August 18, 2026, at 1pm. 
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If necessary, a final Addendum will be issued Thursday, August 20, 2026. The City will accept all 

proposals received on or before 5:00 pm (local prevailing time) Friday, August 28, 2026. 

Original signatures required; faxed copies will not be accepted. A proposer shall bear all risks 

associated with delays in the US Mail or other parcel carrier. 

J. Required Information, Forms and Documents to be Submitted 

In order to be considered to be fully responsive, each proposer must complete and submit the 

following forms and documents as part of a complete proposal. 

1. Cover Sheet and Acknowledgment (Form found in Exhibit D). 

2. Cover letter describing interest and highlighting proposer’s unique experience. 

3. Course Management and Operation Proposal to include but not limited to: 

a. Overall management and operation plan 

i. Include staff organization chart, identify roles and responsibilities and key 

persons 

ii. Describe intended form of business (sole proprietor, partnership, corporation 

or joint venture) 

b. Golf course maintenance plan, including knowledge, methods and approach 

c. Description of qualifications (including any partners, project manager or others 

included in proposal) 

d. Description of proposer’s experience 

e. List of memberships, certifications including PGA class 

f. Marketing plan 

g. Transition plans and schedules 

4. Examples of monthly, quarterly, and annual financial reports that illustrate the proposer’s 

ability to accurately track revenues, expenditures, and net profit. 

5. Evidence of sustained profitability in past business ventures related to golf course 

management or similar enterprises. 

6. Statement of personal history (Form found in Exhibit D). 

7. Authorization to release information (Form found in Exhibit D). 

8. Cost Proposal as outlined in section E.  

Cost proposal shall be provided in a separate sealed envelope marked with the 

proposers name and “RFP-Desert Canyon Golf Course Operation and Management Cost 

Proposal” and included within the overall proposal packet/envelope. 
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After the preferred proposer has been selected, the City will ask for additional information, 

including but not limited to the following: 

Additional content from previous item (J. Required Information, Forms and Documents to be 

Submitted): 

1. Financial statements for the last two calendar years, and a cash flow analysis and pro forma 

for the next two years. 

2. Business references, including contact information. 

3. Proof of comprehensive general liability coverage as follows: at least five hundred 

thousand dollars ($500,000.00) per person per occurrence bodily injury, five hundred 

thousand dollars, ($500,000.00) per occurrence aggregate bodily injury, and five hundred 

thousand dollars ($500,000.00) per occurrence aggregate property insurance. 

K. Selection Process and Evaluation Criteria 

Evaluation 

Proposals will be evaluated by a selection committee that will include City staff, the Golf Advisory 

Committee and may include elected and/or appointed city officials, and/or representatives from 

the community. Proposers may not contact City of Mountain Home officials or employees 

regarding this RFP. The selection committee will score the proposals received. Cost proposals will 

be opened for viable proposers. Cost proposal scores will be added to the existing scores to 

determine proposer ranking. 

Evaluation Criteria 

The City is interested in selecting a qualified firm with the ability to maximize net income to the 

City while providing a well-maintained golf facility and a quality golf experience. The following 

criteria will bear significant weight on the selection. Experience and capabilities must be verified 

and documented. Proposals will be evaluated according to the following: 

Evaluation criterion                                                                                                                             Points 

Submit 1 original and a copy in pdf format on a USB  P/F 

Cost proposal in separate sealed envelope                                                                                                                    P/F 

Experience in golf course operations 10 

Financial stability and capacity of proposer 10 

Page 192 of 213



 

 

Knowledge of accounting principles 5 

Operational capabilities: golf course, building and landscape maintenance; food and beverage 

services, including alcohol sales; golf tournaments and events; retail sales and lessons 20 

History of customer service and approach to measuring customer satisfaction 5 

History of compliance with obligations and responsibilities assumed for similar golf course operations 5 

Intended management team and staffing levels 5 

Nature and extent of golf programs and related services to be offered and plan for maximizing use of 

facility 

20 

Cost proposal  20 

 

Contract Negotiation 

Following final ranking (with or without interviews), the City will begin negotiations with the 

highest-ranked Proposer. Should the City not be able to negotiate a Proposer with the highest 

ranked Proposer, the City will terminate negotiations with that Proposer and begin negotiations 

with the next highest-ranked Proposer, and so on, until a successful Agreement is reached. 

 

Award of contract 

The successful Proposer will be recommended for award to the Mountain Home City Council. 

L. Proposer Interviews 

The City may elect to conduct informal discussions and interviews with qualified proposers. If the 

Committee elects to conduct interviews, it will short list proposals and invite the highest-ranked 

Proposers for interviews. Interviews may occur virtually or in-person. The Project Manager 

named in the Proposal Cover Sheet (Form found in Exhibit D) will be required to attend the 

interview. The interview score will be added to the initial evaluator score and Proposers will be 

ranked. 
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Exhibit A Course Layout, Desert Canyon Golf Course 
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Exhibit B Course 2026 Desert Canyon Golf Course Fees 

 

 

 

 

 

 

 

 

 

   

 

 

Page 195 of 213



 

 

Exhibit C Financials for FY 2021-2025 
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Exhibit D Required Forms 
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Request for Proposals 

 
Operations and Management of 

 
Desert Canyon Golf Course  

 
 
 

Proposal Due: August 28, 2026, by 3 P.M. local time 
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July 22, 2026 
 
 
Dear Respondent: 
 
The City of Mountain Home, Idaho, is seeking proposals for qualified business enterprises for 
the operation and management of Desert Canyon Golf Course. This proposal excludes the 
concession agreement that is established in the clubhouse located at 1880 East 8th North, 
Mountain Home, Idaho.  
 
This RFP provides basic guidelines for the respondent; however, those interested should feel 
free to use creative approaches and suggest ways of making this venture successful for the City 
of Mountain Home, the public, and the operators. 
 
Statements of Qualifications (SOQ) must be submitted electronically prior to 3 p.m. local time 
on August 28, 2026, at this email address: bids@mountain-home.us.  Submittals will be 
evaluated based on qualifications as specified in this Request for Proposal (RFP). A selection 
committee will evaluate each of the submittals and may choose to conduct interviews with one 
or more of the candidates. 
 
The City of Mountain Home reserves the right to reject any and all submittals, to waive any 
irregularities in the submittals received, and to accept the submittal that is in the best interest 
of the agency and the public. The issuance of this RFP and the receipt and evaluation of 
submittals does not obligate The City of Mountain Home to award a contract. The City of 
Mountain Home will pay no costs incurred by Respondents in responding to this RFP. The City 
of Mountain Home, in its discretion, may cancel this process at any time prior to the execution 
of a contract without liability. 
 
The City of Mountain Home appreciates your interest in meeting the needs of the agency and 
the citizens of Mountain Home. 
 
 
 
 
Tiffany Belt 
City Clerk  
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INSTRUCTION TO RESPONDENTS  

1.1 Submittal Information 

Please follow these instructions for submitting an SOQ. 

              SUBMITTAL DEADLINE is 3:00 p.m. local time, August 28, 2026 

RFP must be submitted electronically by email to: bids@mountain-home.us 

Please include this subject line in the email: 

               “RFP SUBMITTAL: OPERATION & MANAGEMENT – Desert Canyon Golf Course ” 

All required submittal documents must be signed and dated and must be submitted by 
email either in one PDF or a separate PDF of each required document. Late or incomplete 
submittals will not be accepted; The City of Mountain Home takes no responsibility for 
submittals received after the submittal deadline or incomplete in any way. Respondent 
assumes full responsibility for the timely submission of all documents via email. 

Minimum Requirements 

Certain minimum requirements have been established to qualify business enterprises for 
consideration for the contract described in this Request for Proposal (RFP): 

Business enterprises must be professionally and legally organized to operate in the State of  
Idaho and hold all pertinent licenses and certificates required in Idaho.  If the business 
operation is newly formed, the business must have access to professional accounting and 
business operation advisory services.  Though not required, it is preferred that one or more 
years of experience provide the basis for sound operation.   

After the operator is selected, the City reserves the right, in its sole discretion, to negotiate 
a contract with the vendor. 

Insurance 

The City will carry building insurance.  The operator will carry liability insurance with the 
City named as additional insured.  The operator will also carry business personal property 
insurance covering any of their equipment/ inventory and workers' compensation 
insurance as required by law.  The City will not be responsible for theft, damage, or loss of 
personal property. 

Licensing 

The operator will be responsible for securing, maintaining in full force, and displaying, 
when applicable, all licenses required by the City of Mountain Home, the State of Idaho, 
and/or other applicable authorities to operate the course.  The operator will also be 
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responsible for the total cost and renewal of such licenses during the course of the lease.  

Employee Standards: 

The vendor will employ an on-site supervisor for all hours of operation.  Service should be 
timely, attentive, and friendly.  The operator is to recruit, train, supervise, and direct the 
optimum number of employees to match the work requirements of the course operations.  
Each employee is required to be clean and well-groomed; be professional, courteous, and 
friendly to the public; pass background screening before employment at the golf course to 
ensure the safety of golf course patrons and staff; and meet or exceed general standards 
required of a City employee.  Golf management and operations employees will be required 
to wear appropriate identification during their shift hours. 

Basic Requirements of the Proposal 

The successful respondent will address all the issues outlined below: 

• Describe background and experience; 

• Show recommended staffing schedule for one month; 

• Explain standards for maintaining a quality-run operation  

• Provide contact information for two business references; 

• Explain, in narrative form, what qualities are possessed to enable the establishment 
of a successful operation that complements its unique setting in the Desert Canyon 
Golf Course; 

Please include any photos of operations, as well as any other information that will assist 
the City in determining your ability and suitability to provide these service. 

Upon selection, the Vendor must supply all of the items listed below: 

• Describe your employee selection process; 

• Provide a financial plan for the operation, including the source of funding to be used 
for start-up; 

• State the lease arrangement that you propose to the City; 

• Provide contact information for at least three credit references, including at least 
one banking reference; 

Selection Process 

The City may establish a standing Operations and Management Selection Committee to 
rank the responses received and determine the three best proposals.  Attention will be 
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given to the following:  

• Adherence to the specifications outlined in the RFP;  

• Vision of the operation; 

• Recommendations; 

At the City’s discretion, a Selection Committee may interview the three top candidates and 
may make site visits, as appropriate, to other operations run by the business.  Prospective 
businesses should be prepared to make a presentation outlining the business plan, the 
philosophy of service, and the criteria for evaluation of performance.  

The Selection Committee will make a recommendation for the award of a contract to the 
City Council on or before September 22nd. The matter will be placed on a City Council 
Meeting agenda on a date that is still to be determined at the City Council Chambers, City 
Hall, 160 South 3rd East, Mountain Home, Idaho.   

Modification or Withdrawal of Submittal 

A proposal may be modified or withdrawn by the Respondent prior to the submission 
deadline set forth in this RFP. After the submission deadline, the submittal shall remain in 
effect for a minimum of 90 days for evaluation and contracting purposes. 

QUESTIONS 

Direct questions to  

 

 

 

_________________________________________ 

EXHIBITS TO THIS RFQ: 

A: RFP Submittal Cover Sheet – Required for Submission  

B: RFP Waiver and Release - Required for Submission 

C: Supplemental Questionnaire for Respondents - Required for Submission 
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EXHIBIT A 
RFP: GOLF OPERATIONS & MANAGEMENT 

 – Desert Canyon Golf Course 
SUBMITTAL COVER SHEET 

(REQUIRED FOR SUBMISSION) 
 
TO:        City of Mountain Home  
               Attn: Tiffany Belt, | City Clerk  
               P.O. Box 10 
               Mountain Home, ID 83647 

 
FROM: 
Company Name:_______________________________________________________________ 
    
Mailing Address:_______________________________________________________________ 
 

________________________________________________________________ 
 
Physical Address:________________________________________________________________ 
 

________________________________________________________________ 
  
Telephone: ____________________________ Fax: ________________________________   
 
E-mail Address:  _____________________________________________________________ 
 
Company officer responsible to the City of Mountain Home for Golf Operations & 
Management of Desert Canyon Golf Course contemplated by this RFP: 
 
SIGNATURE: X ______________________________________________   
 
Print Name and Title:  ___________________________________________________________   
 
License Information: State of Idaho EIN #  __________________________  
 

 

 

 

 

Page 203 of 213



 

 

RFP SUBMITTAL: GOLF OPERATION & MANAGEMENT – Desert Canyon Golf Course  

 Page 7 

 

EXHIBIT B 
REQUIRED WAIVER & RELEASE 

(REQUIRED FOR SUBMISSION) 

 
The undersigned has read this waiver and release and fully accepts the City of Mountain Home's 
discretion and non-liability as stipulated herein, and expressly for, but not limited to, the City of 
Mountain Home’s decision to proceed with a qualification-based selection process in response to the 
Request for Proposal (RFP) to select a company to supply Golf Opertations and Management at Desert 
Canyon Golf Course for the City of Mountain Home. 
 

A. Discretion of the City of Mountain Home: The Proposer submitting a response to this Golf 
Operations and Management at Desert Canyon Golf Course RFP agrees that the City of 
Mountain Home has the right to, unless contrary to applicable state law: 

a. Modify or suspend any and all aspects of the process seeking proposals and making any 
decisions concerning the Golf Operations and Management at Desert Canyon Golf 
Course RFP; 

b. Obtain further information from any person, entity, or group regarding the Proposer, 
and to ascertain the depth of the Proposer’s capability and experience for Golf 
Operations and Management at Desert Canyon Golf Course and in any and all other 
respects to meet with and consult with any Proposer or any other person, entity, or 
group; 

c. Waive any formalities or defects as to form, procedure, or content with respect to the 
City of Mountain Home’s RFP to select a Golf Operations and Management at Desert 
Canyon Golf Course  and any response by any Proposer thereto; 

d. Accept or reject any sealed proposal received in response to the RFP, including any 
sealed proposal submitted by the undersigned; or select any one proposal over another 
in accordance with the selection criteria; and 

e. Accept or reject all or any part of any materials or statements, including, but not limited 
to, the nature and type of proposal. 

 
B. Non-Liability of the City of Mountain Home: 

a. The undersigned agrees that the City of Mountain Home shall have no liability 
whatsoever of any kind or character, directly or indirectly, by reason of all or any 
decision made at the discretion of the City of Mountain Home as identified above. 

b. The undersigned, including all team members, have carefully and thoroughly reviewed 
the RFQ and have found it to be complete and free from ambiguities and sufficient for 
their intended purpose. 

 

Proposer’s Signature: X _________________________________________________________  
Print Name:___________________________________________________________________   
Print Title: ____________________________________________________________________   
Name of Business:______________________________________________________________ 
Date:_________________________________________________________________________ 
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EXHIBIT C 

Supplemental Questionnaire for Respondents 
(REQUIRED FOR SUBMISSION) 

Please complete the following questionnaire and return with the other required 
information and related materials. 

Organizational Identification: 

1. Legal name: _________________________________________________________________________________________ 

2. Operating name(s) (dba): __________________________________________________________________________ 

3. Address:______________________________________________________________________________________________ 

4. Telephone:__________________________________ Mobile:   _____________________________________________ 

5. Fax: __________________________________       6.Federal ID:_____________________________________________ 

6. Ownership (check one)  ____Corporation     ___Partnership    ____Sole Proprietor  ___Other 

a. List parent company if applicable:_____________________________________________ 

b. Year the business was established:________________________________________________ 

7. If a corporation, please answer the following:____________________________________________________ 

a. List of principal shareholders and percentage of stock held: ____________________________ 

8. List all officers and directors of the corporation:_________________________________________________ 

             __________________________________________________ 

             __________________________________________________  

9. If a partnership, list the general and limited partners and, if applicable, officers: ____________ 

           ___________________________________________________ 

           ___________________________________________________ 

           ___________________________________________________ 

          ___________________________________________________ 

10. Current number of employees:   Full time__________ Part time_________   Total ___________ 
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11.  Name and contact info for current liability insurer: ____________________________________________ 

12. Are you or your business currently meeting all state, federal, local, sales and payroll taxes?           

                   ____Yes       ____No      If no, please explain:______________________________________________ 

13.  Are you or your business currently involved in any lawsuits?   

                   ___Yes      ____No       If yes, please explain:______________________________________________ 

Current Operations: 

List names, locations, and years of consecutive operation (under your ownership) for your 
current Golf Operations and Management. 

 

Name Location Years in Operation 

   

   

   

   

   

   

   

 

Provide a general breakdown of your expected capital investment for the Golf Opertations 
and Management at Desert Canyon Golf Course: _________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 

 Pg. 2 Exhibit C 
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ORDINANCE NO._1823__ 
 
 AN ORDINANCE OF THE CITY OF MOUNTAIN HOME, IDAHO, AMENDING 

SUBSECTION A OF SECTION 9-6-2, CHAPTER 9, TITLE 6, SECTION 2: AMENDMENT 

OF THE COMPREHENSIVE PLAN: A., OF THE MOUNTAIN HOME CITY CODE BY 

STRIKING: NOT MORE FREQUENTLY THAN EVERY SIX (6) MONTHS TO CORRECT 

ERRORS IN THE ORIGINAL PLAN OR TO RECOGNIZE SUBSTANTIAL CHANGES IN 

THE ACTUAL CONDITIONS IN THE AREA, AND PROVIDING: AT ANY TIME; AND 

PROVIDING AN EFFECTIVE DATE. 

 BE IT ORDAINED BY THE MAYOR AND COUNCIL OF MOUNTAIN 

 

HOME, IDAHO, as follows; 

 

 SECTION 1: That Section 9-6-2, Chapter 9, Title 6, of the City Code of Mountain  

 

Home, Idaho, be and the same is hereby amended to provide as follows: 

 

9-6-2: AMENDMENT OF THE COMPREHENSIVE PLAN: 

 

A. Amendments: As per Idaho Code, the Planning and Zoning Commission may recommend 

amendments to the comprehensive plan to the City Council not more frequently than 

every six (6) months to correct errors in the original plan or to recognize substantial 

changes in the actual conditions in the area. at any time. 

 

SECTION 2: This ordinance shall be in full force and effect after its passage, approval 

and publication. 

 PASSED by the City Council of the City of Mountain Home, Idaho, this ____day of 

________________________, 2026. 

 APPROVED by the Mayor of the City of Mountain Home, Idaho, this ____day of  

_________________________, 2026.  

                            __________________________ 

        Rich Sykes, Mayor 

 

 

ATTEST: 

 

______________________________ 

Tiffany Belt, City Clerk 
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        City of Mountain Home       City Hall & Office of Mayor Sykes 

P.O. Box 10, 160 S. 3rd East, Mountain Home, ID 83647 • (208) 587-2104 • www.mountain-home.us 

 

P.O. Box 10 ● Mountain Home, ID 83647  
www.mountain-home.us 

 

 
July 22, 2026 

 

Subject: Desert Canyon Golf Course Revenue Comparison 

Meeting Date: July 28, 2026 

 

Mayor and Council, 

 

Attached are reports generated from the Desert Canyon Golf Course point-of-sale system comparing 

operating revenue for the same period in 2024–2025 and 2025–2026. 

 

The reports reflect the following total operating revenue: 

 

2024–2025: $263,665.03 

2025–2026: $337,817.83 

 

This represents an increase of $74,152.80, or approximately 28.1%, over the previous year's 

operating revenue. 

 

If you notice any discrepancies or have questions regarding the reports or the data presented, please 

let staff know. We would be happy to review the information and provide any additional details the 

Council may need. 

 

Thank you. 
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City of Mountain Home       Parks and Recreation 

  

795 S 5th W, Mountain Home, ID 83647 • (208) 587-2112 • www.mountain-home.us 

MEMORANDUM 

To: Mayor and City Council 

Cc: Tiffany Belt 

From: Dennis Pings 

Date: July 21, 2026 

Subject: Recreation Utility and Pool Salary Budget Adjustments 

 

Recreation Utility Budget 

Mayor and City Council, 

The Recreation Utility budget has exceeded the amount allocated, and we still have approximately 3½ 

months remaining in the current fiscal year. When the budget was developed for this year, we had not 

yet operated the new city pool for a full season and therefore did not have an accurate understanding of 

the impact it would have on utility costs. 

To address this issue moving forward, we have requested an increase in the Recreation Utility budget for 

the upcoming fiscal year, from $18,000 to $40,000. This adjustment should more accurately reflect the 

actual operating costs associated with the pool and help prevent similar budget shortfalls in the future. 

For the remainder of the current fiscal year, I respectfully request approval to transfer funds from 

another Recreation budget line item, such as Professional Services or another account that is projected 

to have an available balance, to cover the utility budget overage. 

Recreation Pool Salary Budget 

At the beginning of this pool season, we knew the Pool Salary budget would not be sufficient to cover 

the entire operating season. When the Fiscal Year 2026 budget was prepared, the city had not operated 

the pool for five years and therefore relied on the 2020 operating budget as the basis for salary 

projections. As a result, the budget did not accurately reflect current staffing needs and operating costs. 

Fortunately, the Recreation Department anticipates having excess funds remaining in the Summer 

Seasonal Salaries budget line due to staffing efficiencies and vacancies. I respectfully request approval 

to use those remaining salary funds to cover the additional payroll expenses incurred during the 

remainder of the pool season. 

Thank you for your consideration of these requests. Your support will help ensure the Recreation 

Department can continue to provide quality services while maintaining responsible fiscal management. 

Respectfully, 

Dennis Pings 

Recreation Superintendent 
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